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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 5, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:00 p.m. at the Swanzey Town Hall. Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT  
Code Enforcement Officer Mike Jasmin, Director of Planning and Community Development Sara Carbonneau, 
Conservation Commission Wally Smith, State Representative Ben Tilton, Planning Board Chair Glenn Page, MFRC 
Chair Don Skiba, Emergency Management Director Bruce Bohannon, Resident Bruce Tatro, Whitcomb Hall Chair 
Peter Johnson, Fire Chief Norm Skantze, Richard Robidoux from Cheshire Builders, Inc. and Public Works Director 
Lee Dunham. 
 
MINUTES 

 The regular meeting Minutes of December 29, 2015 were considered. There was a motion by Colby to 
approve the regular Minutes of December 29, 2015. The motion was seconded by Hutwelker with no 
further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 2015 Equalization Certificate  
 

APPOINTMENTS 
Code Enforcement Officer Mike Jasmin – Potential Enforcement Situation, Recycling Center Electrical Upgrades, 
and minor Town Hall project 

 Minor Town Hall project was discussed.  Jasmin spoke about replacing temporary partitions in Town Hall 
with semi-permanent walls and he estimated the cost at $1,200 for materials with labor to be performed 
by Town staff during off hours.  He said the walls will provide privacy for Human Services & Resources 
department interviews.  Branley noted this would either make this space more usable as meeting space or 
would give flexibility for it to be used as an office.  Also, even if everything goes according to plan the 
Town Hall proposed renovations likely wouldn’t begin for another two years, so this change would be 
useful for some time. 
 

Motion was made by Colby to expend $1,200 from the Town Hall Repairs Maintenance and 
Improvements Expendable Trust Fund for materials to build a semi-permanent wall for the purposes 
of privacy interviews. There was a second by Hutwelker and no further discussion.  All were in favor. 
Motion passed. 

 

 Recycling Center electrical upgrade was discussed next.  Jasmin said that he has put together a Request 
for Proposal (RFP) for the work to be done working with Branley. He said safety issues were taken care of 
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immediately and now what is left to be done needs to be addressed, which is estimated to cost over 
$5,000. Branley noted that under the purchasing policy bid specs for expenditures in this range are 
supposed to go before the Board for approval. 

 
Motion was made by Colby to approve issuance of an RFP for electrical upgrade work at the 
Recycling Center. There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 

 

 Property owners resisting code compliance directives - Jasmin spoke about properties with problems 
that need to be addressed. He feels he has made as much progress as he can without taking further 
action. He said that Town Counsel suggested the possibility of going to court if the property owners won’t 
comply with directives from Code Enforcement.  Jasmin noted the tenants want to see the issues resolved 
and are looking to the Town for assistance.  Jasmin said he needs a tool to leverage for compliance.  He 
said that a letter from Attorney Kinyon that the Town is prepared to go to court regarding a specific 
property will also send a message to other property owners who refuse to comply with the Town’s 
ordinances.  Jasmin asked the Board for their agreement on going to court if necessary. Jasmin referred to 
fines being applied by the court for non-compliance.  Hutwelker said he was in full support of what Jasmin 
is trying to do.  Colby asked about recourse for the expense. Branley said that winning in court doesn’t 
always get payment from the property owner.  He noted that the tenant has already filed a complaint.  
Jasmin said the tenants are relying on him to stand on the rules and support them.  
 
Carbonneau mentioned that with enforcement action in the past, sometimes the property owners pay 
and sometimes they don’t. She mentioned violations that are not being addressed and used by property 
owners to point to as being tacit approval for them as well.  Jasmin asked for this tool to help him obtain 
code compliance and to strengthen the Town’s position on code violations.  Davis said she was agreeable 
since the tenant is asking for help.  There was consensus from the Board for Jasmin to move ahead. 

 
Fire Chief Norm Skantze – Requested Purchase of Yukon 
Skantze provided information for the Board to consider and he said he would come back next week for their 
approval. The document listed the costs for a variety of projects with the Fire Department. 
 
Glenn Page – Potential Tax Increment Finance (TIF) District Expansion 
Page said he and Hutwelker met with the City Manager of Keene, NH regarding the potential expansion of the TIF 
district. Page said he recommended holding off expansion of the TIF district until next year. He said the estimates 
from the engineer were not well considered.  He spoke about the need for a pump station and about manholes 
being proposed and he said the numbers provided are unreliable. Page also said that doing anything with the TIF 
district will muddy the waters when there is a $5.5 million bond issue for facilities under consideration by the 
voters.  Page said there isn’t any reason to rush – there is nothing in the foreseeable pipeline to support spending 
money for an engineering study for expanding the TIF district at this point in time. He recommended that this 
issue should be put on the back burner.  The Board thanked Page and took his recommendation under 
advisement.  Davis noted it does not appear to be ready to move forward this year anyway. 
 
Pete Johnson – Whitcomb Hall Committee Update & 2016 Funding 
Johnson informed the Board that the Committee is progressing.  He said they are meeting every Tuesday.  He said 
that as of January 12th, the figures for the furnace should be firmed up. He said that expenses for the furnace are 
coming in less than anticipated and the cost includes additional work that had not been anticipated.  He spoke 
about the bathrooms to see if relocating them would save some costs. 
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Johnson asked for $50,000 to be placed into the Whitcomb Hall Expendable Trust Fund for 2016. He said that 
there is about $110,000 currently in the bank and roughly $40,000 will be needed for the furnace. They will be 
doing ADA compliance ramp and other compliance steps.  
 
He noted there is an individual who would like to get involved in fund raising for Whitcomb Hall. This person also 
mentioned grant writing to get private money.  Hutwelker asked about the possibility of reducing the request to 
$25,000. Johnson said that it is possible that private funds could be achieved.   
 
Colby asked what it would take to get the restrooms open.  Johnson said he would have real figures on January 
19th to show the Board for the furnace and reconfigured bathrooms, the ADA compliance work, etc.  Colby asked 
if there are funds now to accomplish what needs to be done, and Johnson said that there isn’t enough funded 
right now.  Johnson spoke about work needed to be done for the kitchen and the fact that appliances have been 
donated by individuals.  Johnson said that the costs for work to be done uses up the full amount already achieved.  
 
Richard Robidoux from Cheshire Builders, Inc. provided a document for scope of work for heating Whitcomb Hall 
at a cost of $37,905.00. Robidoux noted that boiler itself is big enough to accommodate heating both floors 
eventually however only infrastructure for the first floor was included in that cost.  Hutwelker said that he was 
impressed and that the Committee has done a great job. Carbonneau asked about bathroom space.  Robidoux 
said they were leaning toward unisex bathrooms.  He said he would look into the need based on code compliance 
addressing the number of folks who might be using the building.   Robidoux said that once heat is in the building 
they can phase in the rest of the work.  
 
Dunham, Johnson, and Robidoux left the meeting at 6:53 p.m. 
 
NEW BUSINESS 
Potential Tax Deeded Properties 

Owner Address Map & 

Lot   

Deeding    

Balance      

Total 

Balance 

Use 

Morse Family 2000 

Rev LVG Trust 

49 South RD 31-9 $8,289.63     $24,862.45  Mobile Home on 

its own land 

 
It was noted that after review of taxes owed, 27 N. Winchester St. is not in Tax deed after all, they just have a 
remaining payment agreement. 
 
Discussion was held regarding the South Road property listed above. Branley said the owners were supposed to 
be paying $150 per week as part of a tax payment agreement with the Town. He noted that the last payment was 
October 2015. Hutwelker asked about the plan’s duration.  Branley said the amounts are supposed to be paid 
weekly and have been on-going for some time. Davis asked if there has been any conversation with the Tax 
Collector and Branley said that there hasn’t been any contact from the owners.  Hutwelker asked Branley to 
compose a letter to be sent to them, asking them to come into Town Hall to meet with the Board about their 
situation and also asking them to confirm insurance for the property.  Branley agreed to do so. Notice of 
impending tax deed will also be done. The Board agreed on a deadline of January 19, 2016 to get the property 
owner in to discuss his situation with the Board. Branley noted that he will ask them to meet with the Board on 
the 19th of January. 
 
Davis asked the gathering if anyone had any business to conduct with the Board. There was no response. 
Page left the meeting at 7:01 p.m. 
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OTHER BUSINESS 
2016 Town Meeting Preparation  

 Continued Review of 2016 Town Meeting Warrant 
Discussion occurred about Warrant Article 2-6 from year 2015 as it related to a letter from Ken and Janice 
Sevene. It was noted that Article 2-6 were derived from the Board of Selectmen while Article 7 was by 
petition from Mr. & Mrs. Sevene. Colby said he felt that the petitioners have the responsibility to explain 
their Article, not the duty of the Board of Selectmen.  Davis pointed out that other petitioned articles have 
never had explanations from the Board. Tatro said that the question is: could an explanation be added.  
Branley said that it would set a bad precedent to allow a petitioner to campaign on the Board’s Warrant 
or voter’s guide. Tatro said that a long explanation could be handed out by the petitioners, and not have 
the entire document on the Warrant.  Hutwelker mentioned for other meetings that he has been part of, 
five minutes are given to the petitioner, and only 3 minutes for the individual members of the public to 
comment. Colby also noted that this wasn’t the first time the subject of Article 7 had been on a Warrant, 
so therefore the public would be well aware of the topic and not need a long explanation. 

 
The Board decided to have Branley draft a letter from the Board responding to the Sevenes saying that 
they received their letter and the Board cedes to the Moderator the rules for running the meeting.  

 
Tatro noted that the Moderator also has to run the Budget Hearing. Davis confirmed that the Moderator 
has consistently run the Budget Hearings in Swanzey in the past. The Board agreed to have Tatro conduct 
the Budget Hearing.  Tatro asked that balances be available for the Capital Reserve accounts should the 
public wish to know them. 

 
There was discussion about documents being made available to the public to review the budget numbers 
ahead of time.  

 
Skiba said he will have submitted a document for the Annual Report which can be handed out to the 
public for their consideration. Hutwelker suggested that the Fire Station be placed on a separate warrant 
article from the rest of the facilities. He said that some folks have indicated that they would vote the Fire 
Station down, and having them on one article means the Town would also lose the Town Hall renovations 
and Police Department addition. Branley stated the notice for the hearing had been compiled based on 
the Board’s decision on 12/21/15, which was to include all projects in the same article. Bohannon said 
that he has heard that the Fire Station should be separate from everything else, so that they can vote for 
the Fire Station and not vote for the rest of the facilities until some later date.  Branley suggested waiting 
until the Public Hearing to hear what the public has to say and then consider separating the Warrant 
Article into two separate articles. Hutwelker mentioned the possibility of an Open House at the Fire 
Station. Carbonneau said the public having the opportunity to hear details about the proposed facilities 
work is worth a great deal, even if they don’t take advantage of it. There was a discussion about the Board 
receiving authority for a full amount for a bond, but bonding for Town Hall would be done later since 
work on Town Hall wouldn’t be done until 2017 at the earliest. 

 
Bohannon suggested a meeting, before the Budget Hearing, for information to be conveyed about the 
Bond to the public. Bohannon suggested giving the public options.  There was a discussion about life-
safety issues associated with the Town Hall and the Fire Station and the fact that these might be 
mandated by State authorities which would place the Town in a situation that would necessitate changes 
be made. Skiba was asked by the Board to present the numbers for the Bond and he said he would do so.  
Smith noted that each Department Head should be at the Bond Hearing to defend what they asked for 
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their facilities. The Board agreed that Bruce Tatro, Moderator, would conduct the Bond Hearing as well as 
the Budget Hearing. 

 
Branley asked the Board what term they wanted for the bond so he could prepare the tax rate 
implications for the Bond hearing should the question arise of what it will cost taxpayers. Hutwelker 
suggested that Steve Bittel be asked as to his recommendation for a term for the bond. Tatro 
recommended going with a ten-year term to come up with a figure to work with to describe the impact 
on individual tax payers. 
 
Dumping Ordinance and Discontinue the class VI portion of Whitcomb Road 
The Board agreed to keep the Anti-Dumping ordinance on the Warrant even though Town Counsel has 
stated that the right already exists. The Board agreed to have Branley revise the wording of the warrant as 
proposed by Town Counsel. 

 

 Continued Review of 2016 Contributions to Capital Reserve & Expendable Trust Funds 
Whitcomb Hall Fund was discussed. Hutwelker said he would like to see the Whitcomb Hall fund reduced 
to $25,000. He also suggested reducing the Road Reclamation fund to $120,000 and the Conservation 
Land Acquisition fund to $25,000. Colby said he felt the increase in the tax appropriation has to be below 
4%.  There was a discussion about estimated revenues.  Branley said he looked at the overall revenues 
within a number of years to determine his estimates. Davis said she agreed with Hutwelker except for the 
Road Reclamation funding; she said she would like to maintain funding at the same level as in the past 
and noted that Main Street road work is scheduled for this year. Colby said he would agree with Davis to 
maintain the Road Reclamation funding. Branley noted that the Main Street project discussed by DPW 
Director Dunham with the Board a few weeks ago will expend almost all of the Road Reclamation Fund. 
Colby said that he would like to see Whitcomb Hall up and running and before reducing their funds, he 
would like to better understand the costs associated with that.  Colby asked Branley to raise certain 
revenues suggested by Hutwelker to achieve an additional $15,000. After further discussion, Hutwelker 
suggested reducing Whitcomb Hall to $32,500 reducing Conservation Land Acquisition to $20,000, and 
maintaining Road Reclamation at $170,000, projecting an overall increase of 3.5%. The Board agreed. 

 

 Continued Review of 2016 Administrator Recommended Budget 
Branley explained to the Board some of the reductions he recommended making. He noted the following 
possible reductions for the Board to consider: reducing $5,000 from the Police Prosecution budget line 
item, reducing $5,000 from  the General Assistance part-time payroll line and $5,000 from General 
Assistance payments, reducing $2,500 from Legal, reducing $2,500 from Revaluations, reducing $1,250 
from Financial Administration overtime, reducing $1,000 from General Government Expenses, and 
reducing Home Healthcare’s request by $4,000 back to what they received last year. The possible 
reductions totaled $26,250. The Board agreed to accept these reductions. With additional revenue and 
reduction in capital reserves the tax rate is now down to a 2.7% tax rate increase.  The Board agreed to 
move forward with this warrant and budget to the public hearing. 

 
Tatro left the meeting at 8:18 p.m. 
 

 Review of 2016 Default Budget 
There was a brief discussion regarding the default budget and which items were one-time expenditures 
and which were not and needed to be kept in the budget. Branley asked the Board about the money in 
the budget for $5,000 for SRDD and the Board agreed the expenses budgeted for 2015 was not a one-
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time expenditure so it should be included in the default budget.  The default budget shows roughly a 1% 
increase, which is 1.6% less than the recommended budget. 

 
Skiba left the meeting at 8:32 p.m. 
 
Legislative Bills 
State Representative Ben Tilton spoke about having more than 130 bills to consider at the State legislature. Fire 
Chief Skantze spoke about a bill that would eliminate life-safety code enforcement. Carbonneau noted another 
bill that would mandate a minimum 700 square feet for an accessory dwelling unit.  
 
Tilton left the meeting at 8:40 p.m. 
 
Budgeting for Hydrants on Safford Drive 
A brief discussion occurred about Safford Drive hydrants.   North Swanzey Water Precinct will be charging for 
water for the hydrants.  The Board agreed they felt these were a legal obligation so the increase should be in the 
default budget. 
 
Town Report 
Carbonneau had a suggestion as to who to honor for the report.  She suggested the Firefighter’s Association for 
what they did for the Swanzey Christmas celebration.  She also suggested honoring the late Gerry Bell for his long 
service to the Town.  She suggested year in review on the cover.  Carbonneau offered to help write the Board of 
Selectmen’s report. 
 
Open House for the Town Facilities Proposal/Bond 
An Open House was discussed for Saturday January 30th at 10 a.m. to 2 p.m.  It was suggested that all the 
facilities be open to the public on that date.  It was suggested to have the plans for the various facilities available 
for public review, and Department Heads available for questions. The Board agreed to move ahead with the Open 
House. 
 
ADJOURNMENT 
Motion to adjourn was made by Hutwelker, second by Colby. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 9:02 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on January 12, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 12, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:00 p.m. at the Swanzey Town Hall. Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT  
Fire Chief Norm Skantze, Town Clerk Donna Munson, Director of Planning & Community Development Sara 
Carbonneau, Conservation Commission Chair Wally Smith, Municipal Facilities Review Committee Chair Don Skiba, 
Open Space Committee Chair Victoria Ames, Moderator Bruce Tatro, Police Chief DeAngelis, Department Heads 
Lee Dunham, Bob Osterhout, and Judy Bohannon, State Representative Ben Tilton, Keene Sentinel reporter 
Meghan Foley, and many residents of the town. 
 
MINUTES 

 The regular meeting Minutes of January 5, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of January 5, 2016. The motion was seconded by Hutwelker with no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2016-02 – Fast Friends Grey Hound Adoption Center Fast Friends Road Race 

 Raffle Permit #2016-02 – Swanzey PTO 
 
OLD BUSINESS 
Proposed School Resource Officer Program Update  
Branley updated the Board on the proposed School Resource Office Program. He said that revisions to the 
Memorandum of Understanding (MOU) would be forthcoming. Essentially, the School District would be paying 
100 percent of the cost of this part-time position and that the District will be paying projected costs for each 
quarter up front and then will reconcile to actual expenses incurred periodically. Branley said the projected 
budget for this position is roughly $60,000 for July 1, 2016 to June 30, 2017 fiscal year. Branley suggested the 
position be placed on a Warrant Article since there will be no tax impact and that would allow us to only have to 
appropriate $30,000 this year. 
 
Suggested Warrant Article:  “To see if the Town will vote to raise and appropriate $30,000, such sum representing 
six months funding of a school resource officer to be offset by $30,000 from the Monadnock Regional School 
District. Full funding for this position estimated at $60,000 will be included in the 2017 operating and default 
budgets.” 
 
There was a brief discussion about what happens if the voters turn down the Warrant Article.  Following the 
discussion on how voters might react to the Article, the Board agreed to the Warrant Articles as presented and 
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Branley made a note to follow up. Branley stated the appropriation would need to be discussed briefly during the 
budget hearing. 
 
APPOINTMENTS 
Fire Chief Norm Skantze – Requested Purchase of Yukon 
Chief Skantze met with the Board to request expenditure from the Fire Truck Capital Reserve Fund of $48,096 for 
the purchase and outfitting of a 2016 Yukon. Skantze said the Yukon would replace the rescue truck that is being 
traded in. Branley noted that as of 12/31/15 the Fire Truck Capital Reserve Fund had a balance of $139,416.68 
($269,416.68 in the fund – and $130,000 authorized on 12/1/15 for the ladder truck purchase.) Quotes presented 
by Skantze are from Fairfield’s for a 2016 Yukon for $44,600 and from MacMulkin Chevrolet for a 2016 Suburban 
for $43,557 (State bid). Additionally, Skantze requested $4,750 from the Fire Department budget to paint the 
2010 Yukon red, stripe the 2016 and 2010 Yukon, and install a radio in the 2010 Yukon.   
 
Skantze suggested transitioning the current Command vehicle into an EMS vehicle. No further EMS vehicles 
should be needed for ten years.  Davis asked if this purchase would be the last one for a while and Skantze said it 
would some time before he would need another vehicle, with the exception of the engine.  Skantze stated there 
would not be sufficient reserves for the engine when that comes due for replacement. Davis emphasized the 
importance of having three bids and following the purchasing policy. There was further discussion about getting 
bids form another vendor.  Colby said blue tooth hands-free accessibility is important which would be provided on 
the Yukon. Hutwelker said he would like to see two additional quotes for the Yukon.  Davis agreed and pointed 
out that the bids should include all the same equipment being provided with the Fairfield vehicle. Colby also 
agreed. Skantze agreed to get the quotes. 
 
Chief Skantze also requested approval for expenditure of $3,961 from the Fire Department budget for a tool swap 
between the two heavy rescue trucks. By consensus the Board agreed Skantze could move forward with this out 
of the Fire Department’s budget. 
 
 
Chief Skantze also requested approval for modifications to Bay Five (Ladder Bay) in West Station to raise the door 
6 inches to 12 feet 6 inches and expenditure of the funds to do so. He said this was required to accommodate the 
new ladder truck and will likely be needed for other apparatus in the future. The total cost of the project is 
$9,186. Branley said the Fire Stations and Related Facilities Expendable Trust Fund has an estimated balance as of 
12/31/15 of $47,323.85. Skantze said that trucks are being made larger over time. Davis asked if an additional 6 
inches is enough – and perhaps a 14-foot door would be better for future use.  Colby said he asked previously 
when discussion was held about acquiring a new ladder truck if anything would have to be done to the West 
Station and the answer then was “no”. Skantze said they had to replace the standard tires on the truck coming 
from Plano, Texas with snow/heavy duty tires for use in New England and that made the difference in height. 
Hutwelker agreed with Davis that if the Town were to spend this money, it should first consider a quote for a 14-
foot door, plus a new motor, if that were to be necessary.  Skantze said he would be happy to look into some 
pricing. 
 
Donna Munson – Town Clerk Position 
Munson passed out letters of resignation to the Board stating that her last day would be March 31, 2016. She will 
not be filling out her term which runs to March of 2018. A discussion was held about how to fill out the term. 
Branley said based on the resignation date the Deputy Town Clerk automatically assumes the Town Clerk position 
until the next election.  The Deputy would serve until March of 2017. There was discussion about the fact that the 
current Deputy works part-time. Branley said the Deputy could continue to work part-time and hire a new deputy 
for full-time work or could become full-time and hire a new part-time deputy. 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 12, 2016 
Page 3 of 8 
 
 
 

 
OLD BUSINESS 
Sevene Petition 
A discussion was held regarding the request from Kenneth and Janice Sevene for explanations to be added to 
their petition article for the Warrant. Branley said he believes the Board does not have any obligation to place an 
explanation on the ballot, but Branley said he would check further to confirm. There was a discussion about the 
length of explanations for the Warrant Article and the Voter Guide. Branley said he would speak to the Municipal 
Association for advice. The Board agreed to place the petition at the end of the Warrant where petitions are 
generally placed. 
 
Whitcomb Hall Renovations 
Branley spoke about meeting with Pete Johnson from the Whitcomb Hall Committee with regard to going out for 
bid for the upcoming work.  Branley stated he met with Chair Pete Johnson and he thought they had a good 
meeting and that it was made clear that the project would need to comply with the purchasing policy. 
 
NEW BUSINESS 
Suggestion for a Candidate’s Night 
Director of Planning & Community Development Carbonneau spoke about the idea of a Candidate’s Night for folks 
running for office.  Branley said it might be better if there was an organization other than the Town to organize 
such an event so it was viewed as neutral.  There was a discussion about which groups might be interested in 
hosting such an event. 
 
PUBLIC HEARING 
Public Hearing on Proposed 2016 Budget & Warrant 
Public Hearing opened at 7:00 p.m. by Chair Davis.  Davis also read the notice of the meeting to the public in 
attendance.  
 
Budget Summary 
Davis turned the meeting over to Michael Branley who gave a summary of the budget.  He referred to an increase 
from 2015 of $250,000 (4.16%) The recommended budget is $195,000 higher than the 2016 default budget 
(3.22%) which is the real choice voters make on voting day. He referred to the list of major increases which were 
noted on the handout. Barbara Skuly asked about the expense associated with the Fire Inspector and whether or 
not that included benefits. Branley said that it did and that it assumed the most costly benefits. Michael 
Goldschmidt asked about the fiscal year. Branley said the Town’s fiscal year is the same as the calendar year. 
Kathy Nicholson asked about increase of Town Hall staff hours to 40 hours and if that meant Town Hall would no 
longer be closed on Wednesday, and Branley said the Town Hall would be open on Wednesdays and the Board 
had discussed changing Town Hall hours to be from 8 a.m. to 5 p.m. Branley referred to the Carpenter Home Fund 
– with an increase of staffing to 3 full-time employees and some additional part-time shifts. 
 
Branley also referred to major decreases including a reduction in regional police prosecutor’s office costs of 
$16,000. He said General Assistance was reduced by $46,000 for 2016. And he spoke about savings from heating 
oil reductions in price. Branley spoke about the default budget and how it increases for contracted and legal 
obligations. Branley spoke about revenues being increased. Net amount to be raised by taxes is an increase of 
$87,000 or 2.7%.  The approximate tax rate impact of this article is $4.953/$1,000. 
 
Barbara Skuly asked about the function of the Administrative Assistant position.  Branley said that it would be 
primarily a Customer Service function to direct the public to the appropriate department.  He said part of the job 
would be similar to a receptionist, but also assist with reports and newsletters, preparing for Board meetings and 
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general clerical support. The job would also be a general resource to backup other employees.  Skuly asked who 
would supervise the person and the Board said that Branley would do day-to-day supervision. 
 
Michael Goldschmidt asked about the Town portion for the overall tax rate and Branley responded that the 
projection for 2016 is $6.06/$1,000. He next discussed Warrant Article 6 for contributions to capital reserve and 
expendable trust funds. He covered major reductions from last year in some funds and increases in other funds. 
Warrant Article 7 served to offset operational expenses for the Carpenter Home – there is a a projected deficit 
between expenses and revenues of roughly $30,000.  The Board is asking the tax payers to subsidize the 
Carpenter Home, which is the amount that will not be offset by revenues. Branley said the Article is meant to give 
the voters a choice in supporting (or not supporting) the Carpenter Home.  He noted that it’s the only assistance 
living facility operated by a Town in the state.  Barbara Skuly asked if this was a new fund, and Branley said it is 
not, but that there is only $15,000 in the fund now and it has not been contributed to since 2005.  Richard 
Scaramelli asked about the portion of residents that are Swanzey residents.  Interim Carpenter Home 
Administrator Judy Bohannon said that out of 15 current residents, 7 were Swanzey residents before they came to 
the home.   
 
Branley spoke about Warrant Article 8 – which creates a special duty revolving fund, and which has no tax impact.  
This is for both the fire and police departments. 
 
Branley summarized by saying that the approximate overall tax rate impact of all non-bond warrant articles is 
$6.06/$1,000 with $3,293,223 to be raised by taxes. He noted that for a $100,000 valued home, $606 is the 
estimate of the Town portion of 2016 taxes.  Goldschmidt asked for more explanation.  Branley said that the 
previous rate was $5.90/$1,000 or $590 for the Town portion of 2015 taxes, which is an increase of $16. 
 
Branley passed the meeting to Bruce Tatro. 
Michael Goldschmidt asked if we would be looking at line by line budget. Tatro said that we would not be doing so 
but this was the opportunity to ask questions or provide input. Goldschmidt asked about expenditures showing up 
as valid until 11/30.  Bookkeeper Theresa Lounder said that she is working on getting the numbers for the entire 
year, including December, by next week.  Goldschmidt asked whether expenses jump up at the end of the year.  
He referred to some line items showing money still remaining in the 2015 budget.  Tatro said that at the 
Deliberative Session the numbers will be tighter. Branley noted that the Board doesn’t punish departments if they 
don’t spend their entire budget monies by reducing what they get the following year. 
 
Carpenter Home Discussion 
Davis spoke about the Carpenter Home situation.  She said in the past the Town has been able to keep funds level. 
She referred to the State of New Hampshire not providing enough funds for Medicaid residents.  She also spoke 
about the land going back to the heirs if the Carpenter Home is shut down.  The land includes a good portion of 
Mt. Caesar.  Hutwelker said that the Board wants to bring to attention to the public the Carpenter Home 
situation.  He spoke about a report from Municipal Resources Inc. that was conducted in the past that was bold in 
referring to the Town’s largest liability being the Carpenter Home.  He referred to Judy Bohannon being willing to 
take on the role of Interim Administrator and how lucky the Town is to have her.  He referred to the difficulty of 
keeping personnel at the Carpenter Home and the difficulty in keeping up with life-safety issues and code.   He 
spoke about the reduced amount in monies from the State for Medicaid residents, and the need for private pay 
residents to make the home viable as opposed to Medicaid folks.  Judy Bohannon said that she has limited the 
number of Medicaid beds and raised the rates as high as practical.  Assisted Living has to be covered 24 hours a 
day and 7 days a week and there have to be enough help to be safe for the clients and personnel.   She spoke 
about the difficulty in keeping personnel under 30 hours to reduce the Town’s outlay for personnel benefits. 
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Barbara Skuly asked about the upside for the home.  Davis said the benefit is being able to offer residents of the 
Town a facility such as this.  Bohannon said that the facility is like family and the residents like this kind of 
atmosphere which is rather unique.  Skuly asked about capacity of the Home and Bohannon said there is an 
empty bed because someone just passed away.  Colby said that the Carpenter Home is a gem for the town.  
Johnson asked about the daily rate. Bohannon said that a Semi-private room goes for $2,450 per month, but the 
State of New Hampshire only reimburses the Home for Medicaid clients at $49 per day and therefore she runs a 
deficit for any Medicaid client.  Colby said that Bohannon has been making an effort to make the Home profitable 
but it has been difficult.  Kathy Nicholson asked about doing more publicity for the home. Davis said that Keene 
Sentinel reporter Meghan Foley may publicize the issues around the Carpenter Home, which would help.  Colby 
suggested the possibility of an Open House at the Carpenter Home for citizens of the town.  
 
There was a brief discussion about the lack of attendance at the Deliberative Session. Skuly said that more 
information needs to be offered at the Deliberative Session to make it worthwhile to attend.  
 
Hutwelker said that an Administrative Assistant could facilitate bringing back the Town’s newsletter, “Swanzey 
Uncovered”, and publicize the Carpenter Home in that newsletter.  Johnson asked whether there is a Carpenter 
Home page with its history on the town website.  Branley said there is a page for the Carpenter Home on the 
website, although there was not before Bohannon took over.  Linda Faulkner asked about the attempt to hire a 
permanent Administrator for the Home.   Hutwelker spoke about the efforts to recruit an Administrator. 
Goldschmidt spoke about the referendum for funding Carpenter Home – if this does not pass, will there be 
another Warrant Article to examine the fate of the Home?  Hutwelker said if the answer is “no” then the Board 
will sponsor a forum to discuss the implications. He referred to the need to continue to operate the home while 
there is just one client still in the Home. Richard Scaramelli offered some observations: the NH population is 
graying, and we are only four years away from the centenary of the Carpenter Home – making 2020 a goal to 
make or break the home.  
 
Francis Faulkner agreed that the population is aging, and an expansion of the facility might be explored. Ken 
Sevene asked if there were any donations coming into the Carpenter Home.  Bohannon said that when someone 
passes away there are some small donations. Ben Tilton asked how much is in the trust funds.  Francis Faulkner 
mentioned that other facilities promote the idea of donations.  Branley said that the Lucy Carpenter Fund had 
$147,000 in the income fund last year. Steve Bittel said that the income fund is about $200,000.  Principal fund 
cannot be spent. Bittel spoke about the timber harvest income that was obtained last year. 
 
School Resource Officer 
Branley spoke about the School Resource Officer (SRO) being placed on the Monadnock School District Warrant 
Article. It will be a sworn officer and being paid by the School District (100%). The budget for the year will be 
$60,000, only half the year will be on the Warrant for $30,000.  He noted that the School District will keep the 
position for the School Security Officer (SSO).  The SRO will mainly be kept at the high school while the SSO might 
be making rounds to other schools in the district. The Selectmen have agreed to put this item on the warrant. 
 
Tatro asked the attendees for further questions and there were none. 
 
Public Hearing closed at 7:58 p.m. 
 
Bond Hearing on Proposed $5.5 million Bond for Town Facility Construction, Improvements, and Related 
Expenses 
 
Public hearing opened at 8:00 p.m. 
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Chair Davis read the notice for the public hearing to those in attendance. Davis asked the Chair of the Municipal 
Facilities Review Committee (MFRC) Don Skiba to present the results of the determinations of the Committee.  
 
Skiba spoke about the direction given to the Committee by the Board to assess the bare minimum for all the 
facilities for the next ten years. He said the Committee referred to each of the Department Heads and asked for 
their minimum requirements.   
 
Skiba spoke about the Recycling Center in need of a new roof, and electrical problems.  He referred to there not 
being any American Disabilities Act (ADA) restroom facilities and the plan for addressing that need. He said the 
Recycling Revolving Fund will be able to fund the expense. He then referred to the needs of the DPW, including 
needing a new salt shed.  He spoke about how a clear span structure would address the need. He said that the salt 
shed needs to be large enough to accommodate salt a majority of the season.  He then addressed the Police 
Department needs.  He spoke about adding 700 square feet to the back of the police station which will fix the 
drainage problems and then allow for restructuring the inside at a cost of about $450,000. He then spoke about 
the Fire Department.  He spoke about how the Committee first looked at a rental facility to put the fire trucks 
into.  He said that they determined that in order to make the buildings useable, quite a bit of money would be 
required, which would not be a good use of the Town’s money.  He spoke about reducing the size of a new 
building and using building block material for the equipment area.  He spoke about an attic with nothing in it as 
space to be possibly used in the future.  The bonding for this building is $2,715,000.  As for Town Hall, he said the 
first floor, once the fire department was removed, can be refurbished to hold offices and a large meeting area. He 
noted a tower to the east side of the building with an ADA compliant elevator. He addressed the situation for the 
trusses for Town Hall. He mentioned that the Town cannot insulate the roof now because if they do, the snow 
won’t melt, and if the snow doesn’t melt, then the roof might collapse.  He said the bonding for Town Hall is 
about $2,160,000.  Scaramelli asked if insulation was included for the Police Department.  Skiba said the idea is to 
meet code compliance which would include insulation. Page added that relative to the attic of Town Hall, it has 
been discovered that there is live wiring up there.  
 
Davis mentioned that in a study done in the past, there was about $500,000 worth of Americans with Disability 
Act code violations at Town Hall.  She noted that the Town could be liable for any damages should someone be 
hurt by the Town failing to follow up on the study report. Skiba mentioned the Open House on the last Saturday 
of January and that it will be an opportunity to see the drawings for the various facilities from 10 a.m. to 2 p.m.  
He went through three drawings for those in attendance, describing the plans for the Police Department, Town 
Hall, and the Fire Department.  He noted that 7,000 square feet was removed from the previous proposed plan 
for a fire station. 
 
Barbara Skuly thanked the Committee for their work.  Pat Bauries asked about the Expendable Trusts and how 
much money will be taken out of the trusts.  Bittel said that he can provide the detail of how much is being taken 
out of the trusts and will give that to Bauries but for the most part the amount in the funds is being expended 
completely first. Goldschmidt asked about accounting for cost overruns. Skiba said that there are contingencies of 
about 10% included in the costs.  Bittel noted that the bond authorization includes $5.4 million for construction 
and about $100,000 to cover the cost of issuance.  Branley stated additional money would also help cover 
inflation.  Kathy Nicholson asked about Article 4 – she said she has concerns with all the facilities being included in 
one Article. Davis said that last year townsfolks complained that the Town was not addressing the other facilities 
when it asked for bonding to build a fire station.  Davis said it was important to address all the facilities, not just 
the one. Bittel said that it is cheaper to authorize the total bond, but the money would be bonded separately 
unless the rates are spiking up.  Bittel said that it could be done in up to three individual bonds.  Nicholson asked 
what happens if the Article gets voted down.  Skiba said that two items are tied together because you cannot fix 
Town Hall until the Fire Department is moved out. Bittel spoke about the ability of the Selectmen to tweak the 
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bonds and that the costs could be less.  Skuly said the concern is reaching the voters and if it were broken up into 
two Warrant Articles it might more easily pass.  Hutwelker pointed out that Fire Department and Town Hall 
together come to $4.8 million, which is the bulk of the bond. Skuly said the concern is that folks will only see the 
numbers and not knowing all the details, would vote against it.  Bittel said that the tax increase will be based on 
how long the Town wants to have the bonds outstanding. Bittel said the recommended period would be 20 to 30 
years.  He said if the bonds are paid over 20 years, the average impact will be about $0.80 per $1,000 valuation. 
 
There was a discussion about the how the School District funded renovations. Bauries said that the District opted 
for a pay-as-you-go process instead of bonds, but they also got reimbursed by the State of New Hampshire for a 
portion of the costs. Davis noted that reimbursement from the State is not available to Towns. Bauries said that a 
step by step process is better – she suggested fixing the Police Department and DPW and that would get passed 
by the voters.  She asked for the impact if all the Warrant Articles pass.  Bauries said that there are families who 
cannot afford additional taxes.  
 
Ruth Snyder said that the reason last year’s bond issue was denied was because only one facility was considered. 
She said that she thought that this bond has a good chance to pass because it covers all the buildings in need of 
repair, not just one.  Kathy Nicholson said she agreed with Snyder and believes it is best to address all the facilities 
at once and not to approach the problem piecemeal.  She said perhaps that some of the school items might be 
denied this year and maybe the town items will be voted for.  Bittel pointed out that the School District has gotten 
funding and the town has not gotten anything for facilities.  As for bonds, he said inflation will make the bonds 
cheaper.  He noted that cheap money is coming to the end.  Bonds are inherently fairer to each taxpayer because 
the costs are spread over a longer period of time while the buildings are being used and therefore the funds are 
better matched to the benefits.  If you fund as you go, you are charging this year’s tax payers for the benefit for 
future tax payers.  Funds sitting in the Capital Reserves are actually shrinking because interest rates are lower 
than inflation.  Bittel emphasized that there is no way that the Fire Station and Town Hall can be done without a 
bond.   
 
Linda Faulkner asked about how the bond will be promoted. Skiba said that it will be on the website, and will be 
addressed with some marketing. Faulkner suggested direct mailing might work.  Bauries said that she wants both 
the school and the town to prosper.  She said she also understands that the town’s facilities are not in good 
condition.  She asked how to get the word out to the rest of the voters who do not attend meetings. Smith said 
that a handout given at the Recycling Center could be effective. Francis Faulkner noted that the School District 
bonds are impacted by other towns and not just the Town of Swanzey.  Bittel said that Bauries point is well taken 
and the Town needs to sell the idea. 
 
Colby thanked Skiba and the Committee for all the work they did and said that the Board will get the word out as 
best they can. Skiba noted that the handout failed to include Scott Self as a Committee member by error and 
asked to add his name to the list of Committee members. 
 
Public Meeting ended at 9:05 p.m. 
 
The Board agreed to stay with the budget as presented.   
There was a brief discussion about the MS-636 and the account codes for a number of entries.  The Board agreed 
to have Branley change them as he saw fit.  He will finalize the budget forms and the warrant for the Board to 
approve next week. 
 
ADJOURNMENT 
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Motion to adjourn was made by Hutwelker, second by Colby. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 9:27 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on January 19, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 19, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:02 p.m. at the Swanzey Town Hall. Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT  
Fire Chief Norm Skantze, Conservation Commission Chair Wally Smith, Whitcomb Hall Committee Chair Peter 
Johnson, Open Space Committee Chair Victoria Ames, Planning Board Chair Glenn Page, Director of Public Works 
Lee Dunham, SVE Engineer Rob Hitchcock, resident Mike Goldschmidt, and Emergency Management Director 
Bruce Bohannon. Also present were residents Marlene Morse, Theresa Chesley, and Bruce Chesley. 
 
MINUTES 

 The regular meeting Minutes of January 12, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of January 12, 2016. The motion was seconded by Hutwelker with no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 
 
OLD BUSINESS 
Safford Drive Speed Limit Proposal 
Lee Dunham spoke about a possible Safford Drive speed limit.  He asked for approval from the Board for a Public 
Hearing to set a speed limit for Safford Drive. Dunham suggested a limit of 30 MPH. The Board agreed to have 
Branley check on the process and schedule the Public Hearing and agreed on the proposed speed limit of 30 MPH. 
 
APPOINTMENTS 
DPW Director Lee Dunham and Rob Hitchcock – Main Street Project Update  
Dunham and Hitchcock spoke to the Board about a proposed plan by SVE for the reconstruction of Main Street, 
and it included a rough cost of $674,059.00 including a contingency.  There was discussion about head-in parking 
versus parallel parking. Davis asked about issues with plowing when there is head-in parking. Dunham said it was 
his observation that when the Chicken Barbecue fund raiser is held in August at Whitcomb Hall parking doesn’t 
seem to be an issue.  Colby spoke about West Swanzey being a walkable area. Hitchcock estimated six or eight 
parking spaces on the side of the Hall, which could serve for handicapped parking.  Hitchcock said that parking on 
the other side of the road makes for tight driving lanes but that is good because it slows the speed of traffic. 
Hitchcock noted that the design includes a sidewalk and grass strip for snow storage. Hutwelker said that he 
would like to see parking on both sides. Branley noted that the cost number is over a year old so it probably 
should be updated. Hitchcock said that if parallel parking is preferred, he can re-visit the design. The Board agreed 
on parallel parking.  
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Water lines were discussed.  Hitchcock stated the estimate included improvements to the water lines in the area 
which are currently owned by the West Swanzey Water Company.  Hitchcock asked in light of the Town’s most 
recent study and decision to not acquire the West Swanzey Water Company if it made sense to spend the dollars 
for improving the water system.  Hutwelker said that there is a potential to re-visit the Water Study Committee’s 
conclusion that the Town not consider acquiring the West Swanzey Water Company.   Colby suggested coming up 
with a design both with and without water lines, including costs.  Hitchcock agreed to do so and would update the 
plans as discussed and get them back to the Town as soon as possible. 
 
Pete Johnson and Lee Dunham – Whitcomb Hall Project Update 
Johnson passed out a proposal from Cheshire Builders, Inc. for the Board to review, with an estimated cost of 
$52,793.00, which includes a $5,000 contingency, for heating the building. Johnson said he didn’t think the Town 
needed the contingency and therefore the request would be for $47,793. Johnson spoke about the furnace which 
could heat all the floors of the building. He noted the request to replace old oil tanks with new. The price includes 
doing the rough-in work for the second floor. Also includes re-doing above-ground basement insulation and 
replacement of the basement windows and all electrical work.  He noted a separate proposal at a cost of 
$38,539.00 which would be the price for installing an air handler under the stage and running ductwork to the 
existing grill locations for heating and cooling of the second floor, and which could be done at a later date. Also 
there would be separate heat for the two front rooms. Air conditioning is proposed for the second floor only.  The 
price does not include the air conditioner itself just the ductwork ready for it.  Colby determined that the $47,793 
will bring the heat to the first floor and ready for heating the second floor in the future. Johnson asked for 
approval to move ahead with the bid process. Hutwelker asked if Code Enforcement has been involved in this 
proposal, and Johnson said not yet, but he would speak to Code Enforcement Officer Mike Jasmin about code 
requirements. 
 
Johnson said that Cheshire Builders are looking at life-safety issues separately.  Johnson mentioned kitchen 
appliances that are donated and said that Mike Gomarlo has offered a large steel sink. He noted that shelving is 
needed for the kitchen. Johnson said that the expense for the kitchen should be minimal.  
 
Branley asked how the committee came to the conclusion of an oil boiler as opposed the wood pellet system 
previously discussed.  Johnson spoke about wood/pellet furnaces versus oil furnaces. He said after doing some 
research, it was determined that maintenance would be more expensive and difficult for a pellet furnace.  Branley 
noted that the final figure being proposed for the oil furnace is close to the figure that was proposed for a pellet 
furnace.  Johnson said the pellet furnace proposal did not include insulating the basement, the lining for the 
chimney, the new basement windows, and didn’t include the ductwork for future heating for the second floor.  
Hutwelker asked about the possibility of a propane furnace. Johnson said Pinney Plumbing did not recommend 
propane because of the higher cost for repairing the system when something goes wrong. With an oil furnace, 
replacement parts are easier to obtain.  Dunham noted that it is harder to change suppliers with propane; each 
supplier wants their own tank to be used. 
 
The Board agreed to get the bids out and Johnson said he would meet with Branley to start the bid process. 
Goldschmidt asked which budget line item this cost comes from. Branley said that the spending location would be 
decided once the bids are in however the likely sources are the expendable trust fund and the non-restricted 
account. 
 
Johnson and Dunham left the meeting at 6:41 p.m. 
 
OLD BUSINESS 
Possible Tax Deeding of 49 South Road 
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Branley said that this property would be subject to tax deed on February 9, 2016. Marlene Morse, Theresa 
Chesley, and Bruce Chesley were present to speak to the Board about the possibility of their property going to tax 
deed. Branley said the family had a payment scheduled of $150 per week and the last payment was made in 
October which prompted the Board to direct Branley to send the letter to the owners requesting that they attend 
tonight’s meeting.  Theresa Chesley said that $1,500 payment was made between last week and today.  
Hutwelker pointed out there wasn’t communication between the parties.  Marlene Morse read a statement 
regarding the situation saying the home has been the Morse family home for more than 70 years.  She said they 
have faced divorce, death, sickness, and she has been in hospital.  She said she had good reasons for missing the 
payments and they have been trying to make every payment.  Davis said the last thing that the Board wants to do 
is take the property. Theresa Chesley said she has a plan to clear up the taxes.  Davis said she was sorry that the 
Town has caused the homeowners angst, but also said that the Board needs to follow up when taxes are overdue 
in order to be fair to all tax payers.  Davis mentioned the importance of communication between the family and 
the Town. Chelsey gave the Board a proposal to pay all the back taxes.  She said the family would make payments 
of $1,300 a month in two installments.  She said she is working with the bank to make automatic payments. She 
also said she has spoken to Tax Collector Lori Belletete about her concerns about making payments on time.  She 
mentioned a request to her bank for a home equity loan because the family does own the home.  She said she is 
willing to do what it takes to get the family out of this debt.  She said they would pay $3,100 prior to February 8, 
2016. In August she will be moving and she will chip in on paying the taxes. Branley said the total owed is $23,534, 
minus the $1,500 provided recently. 
 
It was noted that the home has annual taxes of about $4,000. Hutwelker said the Town does not want to take 
their home, and the Town is trying to work with the family.  Hutwelker emphasized the importance of 
communicating with the Town.  Theresa Chesley asked about the possibility of the property going to tax deed in 
May.  Hutwelker said that the agreement that is worked out with Branley will eliminate going to tax deed if 
payments are kept up. Colby stressed the importance of a dialog, which is asked of anyone who gets behind in 
taxes.  He stressed communication being important. Morse asked when they could meet with Branley, and he said 
as soon as possible. Colby said that Theresa Chesley should be kept in the loop and not just deal with Morse. 
Branley made a copy of the written proposal.  The parties agreed to meet as soon as possible. 
 
Whitcomb Hall and extension on water mains 
Fire Chief Skantze stated in addition to improving the West Swanzey water system the proposed improvements 
would also be a benefit for fire suppression.  
 
Fire Chief Norm Skantze – Follow-up on Prior Discussions & Request for Reimbursement  
Chief Skantze renewed his request for approval for modifications to Bay Five (Ladder Bay) in West Station to raise 
the door to 12 feet 6 inches and expenditure of the funds to do so. He was asked by the Board on January 12, 
2016 to investigate the cost of replacing the existing door with a 14-foot door, plus a new motor, if necessary. 
Skantze said the cost of a new 13 foot 6 inch door (which is the maximum size for the existing building) for West 
Station is $10,650 and the vendor would take the old door. Davis asked if that door would be okay for any new 
equipment.  Skantze said to the best of his knowledge, this door would suffice for the future. 
 
Skantze responded to a question from Goldschmidt about why the need for a new door. Skantze spoke about the 
new ladder truck and the sizes of fire apparatus going into the future. Goldschmidt asked about the costs 
associated with acquiring the new ladder truck. 
 

Motion was made by Colby to authorize the Fire Chief to expend not to exceed $10,650 for a new 13 foot-
6 inch door at West Station and related expenses from the Fire Stations and Related Facilities Expendable 
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Trust Fund. There was a second to the motion by Hutwelker and no further discussion.  All were in favor. 
Motion passed. 
 

Request for Approval to Purchase New Yukon Truck for the Fire Department 
Chief Skantze asked the Board to approve expenditure for a new Yukon truck. The Board had asked Skantze on 
January 12, 2016 to obtain two additional quotes for the Yukon truck. Branley had previously noted that as of 
12/31/15 the Fire Truck Capital Reserve Fund had a balance of $139,416.68 ($269,416.68 in the fund – and 
$130,000 authorized on 12/1/15 for the ladder truck purchase.) Quotes presented by Skantze are from Fairfield’s 
for a 2016 Yukon for $44,600.  Banks GMC figure for a new Yukon was $55,060 and from Newport Chevrolet GMC 
$47,909. Total project is $52,846 if purchasing from Fairfield and including $4,750 from the Fire Department 
budget to paint the 2010 Yukon red, stripe the 2016 and 2010 Yukon, and install a radio in the 2010 Yukon.   
 

Motion was made by Hutwelker to authorize the Fire Chief to expend not more than $ 48,096.00 to 
purchase and outfit a Yukon truck from Fairfields with funds coming from the Fire Truck Capital Reserve 
Fund and authorize the Fire Chief to expend $4,750 from the Fire Department Operating Budget to paint 
the 2010 Yukon, stripe the 2016 and 2010 Yukon and install a radio in the 2010 Yukon. There was a 
second to the motion by Colby and no further discussion.  All were in favor. Motion passed. 

 
Skantze Reimbursement for Special Duty Haz-Mat Incident 
Skantze asked to be reimbursed in the amount of $550 for duty performed on December 19, 2015 in the City of 
Keene for Liberty Utilities during a Haz-Mat incident. Branley said that although the responsible party has been 
billed for the services provided, he also said that in order to reimburse Skantze for a total of $550 he should be 
reimbursed for $400 in payroll to get to $550 with benefits, otherwise the cost to the Town would be greater than 
the amount billed. Goldschmidt asked about employment contracts and whether this sort of thing was covered. 
Hutwelker said that there is no cost to the Town since it has been billed to the agency involved. Hutwelker 
suggested that approval be given, subject to the Town getting reimbursed to provide reimbursement to Skantze.  
The Board agreed to pay Skantze $400 gross payroll related to this event once the Town receives payment. 
 
Up in Smoke Event Money Owed to the Town 
Branley spoke about the money owed to the Town for the Up in Smoke Event. Branley said Mr. Geordie Fifield 
came to Town Hall and said he expected to be able to pay what is owed within the next 30 days. Hutwelker said to 
give Fifield the 30 days and the rest of the Board agreed. Branley said he will send a letter making it clear that 
legal action will be taken should the amount not be forthcoming within the 30 days. 
 
NEW BUSINESS 
Request from Open Space Committee for Expenditure from Conservation Land Acquisition Capital Reserve Fund 
Branley reported that as of 12/31/2015 the Conservation Land Acquisition Capital Reserve Fund had a balance of 
$324,816.36 and the 2016 Warrant includes an appropriation to this fund of $20,000. The current request is for 
$17,900 to pay the transaction costs for a Conservation Easement on property located on Matthews Road in 
Swanzey.  Ames spoke to the Board about the standard request for a Conservation Easement.  She asked that the 
Board initiate Public Hearings.  There was a discussion about whether a Section 41-14-a (public hearing 
requirement) is needed because in this case the Town is not acquiring land or an easement. Branley said that if 
there is just an outlay of funds there is no need to go through a Section 41-14-a.  
 
Ames spoke about the public benefits for having conserved land in town.  Ames also spoke about the review of 
the project by both the Open Space Committee and the Conservation Commission and both approved of the 
expenditure. The sum includes transaction costs. Hutwelker asked about the $300,000 in the Land Acquisition 
Capital Reserve Fund and why have money in that fund?  Ames spoke about the LCHIP process which acquired Mt. 
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Cresson Conservation Area and which initiated the fund.  Ames said money is required to prepare the Town for 
the eventual purchase of land to conserve.  She said that when starting out the easements were donated.  Now 
they usually have to be purchased so it is important to have funds.  Hutwelker asked about this easement which is 
being purchased by the Nature Conservancy. Ames spoke about reforestation being planned. 
 
The Board decided that a public hearing is not required. Branley said he would confirm this. Branley asked about 
using the Conversation Land Acquisition Capital Reserve Fund for spending funds without acquiring land which 
appears to be the case for this request. Branley researched the language for the establishing of the Fund. Branley 
said that the records show the intent was use of the funds for “acquiring land or interest in the land” for 
permanent conservation use.  Ames mentioned the Town has the right to enforce the easement. Goldschmidt 
asked if there were obligations of the Town as a result of funding the easement. Ames said that there are no 
obligations. Branley said he could check with Trustees of Trust Funds to make sure that the funds are 
appropriately removed from this account but the Board agreed it seemed clear that an easement or land need to 
be acquired to use that fund.  Ames pointed out that the Town has utilized funds from this account in the past for 
the same purpose. Hutwelker said that although a precedent has been set in the past, if that was based on a 
wrong interpretation, then such use of the funds should not continue. 
 
Hutwelker pointed out the overall funding for the project for the Town is $37,900 since the Conservation 
Commission has also approved about $20,000 for the easement. Ames noted the Conservation Commission 
expenditure is for a different activity on the same piece of property than the $17,900 request from the Open 
Space Committee.  Branley pointed out that if the Town would be acquiring an interest in the land, then that 
would make this fund appropriate. Colby suggested that Branley look into the West Hill project for information 
and Branley agreed to research further. Branley stated he would discuss with Ames if an easement could be 
acquired as part of this transaction, which would make use of this fund appropriate. 
 
Vachon Clukay & Company PC Engagement Letter for 2016 Municipal Audit 
A brief discussion was held regarding the 2015 municipal audit. Branley noted the auditors will be at Town Hall 
the second week of February. There was a discussion about changing auditors periodically.  
 

Motion was made by Colby to authorize the Chair to sign the engagement letter with Vachon Clukay & 
Company PC for the 2015 audit.  There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
Candidates Meet & Greet Event 
Branley spoke about a potential “Meet and Greet” for candidates for office.  He said Director of Planning & 
Community Development Sara Carbonneau volunteered to manage it.  Hutwelker said that the Board shouldn’t 
get involved with it and the Board agreed. 
 
Possible Municipal Use of Homestead Woolen Mill 
Discussion occurred about the owner of the former woolen mill contacting Sara Carbonneau about options for use 
of the mill. Hutwelker suggested no action be taken until the Board learns how the Warrant Article goes and the 
Board agreed. 
 
OLD BUSINESS 
Open House for Facilities Bond 
Discussion occurred about the Open House scheduled for 10 a.m. to 2 p.m. on January 30, 2016 and the 
preparations being done for that event. 
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Town Clerk Resignation / Transition 
Discussion was held regarding the transition of the Town Clerk, the validity of the date of Munson’s resignation 
and the legal process for obtaining a new Town Clerk when the original Town Clerk’s term is not over and the 
Deputy Town Clerk does not wish to serve as Town Clerk. There was a discussion about whether or not the 
position could be placed on the ballot. It was noted that the position was posted and listed in the local 
newspaper. Branley said that Tax Collectors can be appointed, but not Town Clerks.  Discussion was held about 
having Munson resign, and appoint her as a temporary Town Clerk.  Branley said that when the Town Clerk quits, 
the Deputy takes over unless she also quits and then an appointment can be made.  Branley said that Eliot wants 
to remain as Deputy. Branley said he would check into options and get back to the Board. 
 

Colby made the motion that in the event that both the Town Clerk and Deputy Clerk resign , the Chair is 
authorized to appoint Donna Munson as Interim Town Clerk and Karen Eliot as Deputy. There was a 
second by Hutwelker.  All were in favor except Davis who abstained.  Motion passed. 

 
NEW BUSINESS 
Possible Warrant Article for Policy on Compensation for Town Clerk 
There was a discussion about options that the Board might utilize for controlling compensation of the Town Clerk, 
which would give the Board authority to reduce the compensation of the Town Clerk if the office were not open 
or hours were not being worked. The Board discussed placing a Compensation Policy on the Warrant for 2016. 
The Board reviewed the warrant article from the Town of Hinsdale which read:  

“To see if the Town will vote to adopt a Town Clerk Compensation Policy. The policy reflects the pay grade 
in which the Town Clerk will be compensated and the allowable absences for the Town Clerk, or act in any 
manner thereon (Majority vote required).” 

 
The Board agreed to have Branley place such a warrant article on the warrant for 2016. 
 
Legal Counsel Considerations 
Branley informed the Board that Town Hall staff believes that it would be in the best interest of the Town to 
engage with a law firm that specializes in representing municipalities. Branley explained that current Town 
Counsel is not involved with municipal statutes on a daily basis.  Branley said that current Town Counsel could 
continue to be used for historical legal purposes.  After Hutwelker asked about local law firms who might be 
suitable, Branley said that the bulk of legal advice could be done via phone utilizing a firm some distance away. 
Branley explained the process he would like to take to research new legal help. Branley asked for a representative 
from the Board to be part of the process and Colby volunteered.  The Board agreed to have staff and Colby 
research options and report back a recommendation. Hutwelker asked for a clear statement for when current 
Counsel, Bradley & Faulkner, would be the preferred counsel.   
 
OLD BUSINESS 
2016 Town Meeting Preparation  

 Continued Budget & Warrant Discussion as needed – Branley asked if there were any changes to the 
budget to be suggested by the Board. The Board agreed that the budget was good to go. 

 Finalization of Warrant – with the addition of the Town Clerk Compensation Policy article. 

 Finalization of MS 636 
 
Motion by Hutwelker to approve the MS 636 as submitted, second by Colby and there was no further 
discussion.  All were in favor. Motion passed. 
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Motion was made by Colby to approve the 2016 Town Warrant with the addition of the Town Clerk 
Compensation Policy added. There was a second by Hutwelker, and no further discussion.  All were in 
favor. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Hutwelker, second by Colby. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 9:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on January 26, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 26, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:01 p.m. at the Swanzey Town Hall. Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT  
Fire Chief Norm Skantze, Conservation Commission Chair Wally Smith, Open Space Committee Chair Victoria 
Ames, Director of Planning and & Community Development Sara Carbonneau, Code Enforcement Officer Mike 
Jasmin. Stratton Library folks were also present: Carol Haley, Susan Ells, and Robert Kenney. 
 
MINUTES 

 The regular meeting Minutes of January 19 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of January 19, 2016. The motion was seconded by Hutwelker with no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 
 
OLD BUSINESS 
Letter to Amanda Littleton regarding Falls Brook Project Timeline 
Branley reported that DPW Director Lee Dunham stated his preference was that this project be scheduled around 
when school is not in session to avoid disrupting bus routes because Hale Hill Road will need to be closed during 
construction.  The Board approved and signed the letter to Amanda Littleton regarding the scheduling of this 
project. 
 
California Brook Pond 
Skantze said that the work has been started on the ice pond. There was a discussion about stabilizing the banks. 
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin 
Jasmin met with the Board to discuss Carpenter Home building improvements. He particularly noted updating the 
middle bathroom in the Carpenter Home is a current priority.  He said the bathroom is in poor condition. He asked 
permission to start working on a Request for Proposal (RFP) for the bathroom. He spoke about widening the hall 
and creating a closet in the hall. He said he thought a reasonable ballpark figure for cost is about $20,000 for this 
renovation.  He also noted some additional work that was suggested by Interim Carpenter Home Administrator 
Judy Bohannon for airlocks.  And he noted an RFP is being prepared for the work in repairing the trusses for Town 
Hall. He said things will have to be cleaned out regarding wiring in the attic.  The Carpenter Home RFP will go after 
the truss work RFP. The Board agreed to have Jasmin work on the Carpenter Home RFP. 
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NEW BUSINESS 
Letter to Cheshire Fair Association regarding Former Ice Arena Building & Event Permits  
Chief Skantze and Director Carbonneau were present to discuss a letter proposed by the Events Permitting 
Committee in regard to the use of the ice arena building. Carbonneau said that the Town should not continue to 
issue event permits when there are life-safety issues with the building that are not being addressed. She said the 
Cheshire Fair Association needs to start developing a plan before permits can be issued. Davis asked about events 
already scheduled and how that they would be impacted. Carbonneau noted the Events Permitting Committee 
has not yet acted on a recent permit application from the Cheshire Fair Association.  
 
Skantze said that 1,000 people could be placed in the arena for an event.  Skantze said that to the Cheshire Fair 
Association’s credit, they have done a number of things to comply with his prior report regarding life-safety 
issues.  But he said the main entrance has to serve 500 people for egress.  He said exit doors need to be added at 
the same entrance that visitors enter from. He also noted fire alarms are needed.  Skantze said that a sprinkler 
system would be expensive to acquire, but the town does now have water nearby on Safford Drive. Skantze 
focused on three things: entrance size, fire alarms, and a sprinkler system.  He said that he would like to see a plan 
for moving ahead over the next ten years.  Carbonneau also emphasized that a plan is what is desired that can be 
implemented in stages.  She said once the plan is considered by the Selectmen with a timeline for achieving the 
items in the plan, then permits could be issued.   
 
Hutwelker suggested that Skantze, Jasmin, and/or Carbonneau should meet with the Cheshire Fair Association 
representatives to come up with a deadline for pulling together an action plan.  Hutwelker noted a report was 
issued in 2012 with life-safety issues to be addressed and while some of those issues have been addressed, others 
have not.  Hutwelker said he would like to see the results of the request to meet before deciding about permits.  
Carbonneau noted again there is a permit application pending that is for an event scheduled for May. The Board 
agreed that issuing the permit will be held up until the meeting takes place to see if there is good faith response 
to the request to address the life-safety issues from the 2012 report.  
 
Stratton Library Status 
The Board reviewed correspondence from Terry Knowles at the Attorney General’s Office and related 
documentation in regard to the Stratton Library. They also met with representatives of the Library: Susan Ells, 
Carol Haley, and Robert Kenney.  Branley said there is significant question about the status of the Stratton Library; 
essentially is it a public “Town” library or does it fit in the other circumstances outlined in RSA 202-A:7.  Branley 
related some history of the library, and he noted the Trustees deeded the library to the Town.  Branley said that it 
is questionable whether the Trustees had the authority to deed the library to the Town. The question is who owns 
the building, who pays the taxes, how it is governed, how the building is insured, etc. Branley also mentioned that 
the number of Trustees to be elected was questioned. Ells said that the library should have become a non-profit in 
the past. Ells said it is a concern to get it right in the future. Kenney said that both libraries (Mt. Caesar Union 
Library and Stratton Library) are public libraries. Also, he said the building was not deeded to the Town, but 
instead quitclaimed.   
 
There was a discussion about the George Stratton bequest of the building to the Trustees and not to the Town. 
Branley said residents of the town voted in 2001 to construct and fund an addition to the building. Branley said 
Town’s cannot have a building project for a building the Town does not own. It was also noted that in 1903 the 
residents voted to accept the Stratton Free Library upon the conditions of the will of George Stratton. Branley said 
that the Town needs to get the court or the Attorney General’s office to make a firm determination of the library’s 
status. There was a discussion about waiting to have the meeting until after new municipal focused legal counsel 
is selected. The Board agreed to have Branley engage Bart Mayer from Upton & Hatfield to assist the Town on this 
matter as Branley has worked with him and Terry Knowles identified him as an expert in this area. The Board 
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agreed to designate Branley and Colby or Hutwelker to meet with counsel, the Trustees, and Terry Knowles to 
discuss further. Ells, Haley, and Kenney left the meeting at 6:53 p.m. 
 
Request from Open Space Committee (OSC) to Initiate RSA 41-14a Process and Request for Expenditure from 
Conservation Land Acquisition Capital Reserve Fund 
The Board once again considered the OSC’s request which has been revised. Now the request is for the initiation 
of the RSA 41-14a process and ultimately expenditure from the Conservation Land Acquisition Capital Reserve 
Fund to acquire an easement.   The Board met with Open Space Committee Chair Victoria Ames to discuss. She 
said she revised the letter to restate the request which now states the Town would receive an interest in the 
property. She also said she enumerated the public benefits to the Town.  Branley confirmed that the new 
language addresses the terms of the Conservation Land Acquisition Capital Reserve Fund. 
 

Motion was made by Colby to go to request comment from the Planning Board and Conservation 
Commission and to have Branley schedule Public Hearings by statute RSA 41-14a for ultimate expenditure 
of $17,900 from the Conservation Land Acquisition Capital Reserve Fund to acquire a Conservation 
Easement for property on Matthews Road. There was a second by Hutwelker and no further discussion.  
All were in favor. Motion passed. 

 
Response Letter to Kenneth & Janice Sevene 
Davis said the Selectmen all signed the letter to the Kenneth and Janice Sevene. There was a discussion about the 
length of the explanation of the article on the Warrant Article as part of the petition.  Branley stated that counsel 
recommended that the entirety of the petition language appear on the warrant, but he noted that the language of 
warrant articles can be amended at the Deliberative Session. 
 
Board of Tax & Land Appeals (BTLA) Case Settlement Discussion – 46 East Shore Road /Gocht  
Branley reported to the Board that he and Assessing Coordinator Birmingham had a phone conference with Mr. 
Gocht to begin discussions regarding his BTLA case about the value of his property at 46 East Shore Road.  In 2014 
during a prior case the BTLA ruled that the market value of this property was $300,000 (with at that time an 
assessed value of $340,800 based on the equalization ratio).  This value was in place until the Town’s next 
revaluation, which took place in 2014.  As part of the revaluation the value of this property was given a new 
assessed value of $332,600.  Mr. Gocht contends the assessed value of the property should remain at $300,000 
based on the BTLA’s prior finding.  In June Vision recommended denying the abatement application for the 2014 
tax year because the BTLA value from 2014 (for the tax years through 2013) is not binding and the taxpayer 
provided no additional information.  Mr. Gocht has asked to settle at an assessed value of $300,000.  Branley 
asked the Board at what value they would be willing to settle this case at to avoid going to the BTLA. The Board 
agreed to settle at the assessed value of $300,000 based on the prior BTLA ruling. 
 
February Meeting Schedule 

 2/2 at 7 p.m. – Deliberative Session – at the auditorium at 6:00 p.m. 

 2/9 – Presidential Primary Election – There was a discussion about the Board being present at the polls, 
scheduling from 8:00 a.m. to 7:00 p.m. Davis will take the first shift; Colby the second shift, and Hutwelker 
the third. The Board will meet at 6:30 p.m. 

 2/16 – SWRPC’s winter meeting is taking place at Papagallos Restaurant at 5 p.m.  The Board will not meet 
unless an issue arises that needs to be addressed. 

 2/23 – Normal Meeting  

 Scheduling performance reviews for department heads was discussed and which staff should be reviewed 
by the Board. The Board agreed to have the Health Officer reviewed by the Director of Planning & 
Community Development.  The Board agreed to meet Monday February 8, 2016 at the Police Department 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 26, 2016 
Page 4 of 5 
 
 
 

conference room at 1:00 p.m. to consider evaluations.  The Board will meet on Monday, February 29, 
2016 at 9:00 a.m. in the morning at the Police Department conference room for reviewing the evaluations 
with department heads. 

 
Town Clerk Resignation 
Davis spoke briefly about how the Board should handle the resignation of the current Town Clerk as advised by 
the Secretary of State’s office. No new Town Clerk will be elected via the 2016 Town Meeting, and there was a 
discussion about the actual date of the resignation. Davis said that the Town Clerk needs to officially leave before 
the filing period for the position to be on the ballot. The Board is looking for a directive in writing from the 
Secretary of State’s office.   
 
Review of December 2015 Expenditures 
The Board reviewed the report and agreed that the report looked good. 
 
OLD BUSINESS 
Whitcomb Hall Update 
There was a discussion about the RFP for Whitcomb Hall.  There will be a walk-through required.  Colby said that 
after a second conversation with Peter Johnson, he learned the air-conditioner is included in the estimate. 
 
Request for Additional Funding for Architectural Work 
Branley asked for authorization for site design and printing expenses to cover the slight overrun of the initial 
authorizations for the Town Hall and Police Station architecture work, primarily due to printing expenses and the 
site work designs and estimates. 
 

There was a motion by Colby to authorize the withdrawal of $2,368.05 for site design, site estimating, and 
printing expenses related to the Town Hall expansion and improvements from the Town Hall Expansion 
Capital Reserve Fund. Hutwelker seconded the motion and there was no further discussion. All were in 
favor. Motion passed. 
 
Motion was made by Colby to authorize the expenditure of up to $1,095.30 for site design, site 
estimating, and printing expenses related to the Police Station expansion and improvements from the 
Police Facilities Expendable Trust Fund. The motion was seconded by Hutwelker and there was no further 
discussion. All were in favor. Motion passed. 

 
Bond Open House Plan 
There was a discussion about the possibility of having architect Katie Sutherland at the Open House.  The Board 
agreed that she should be there and they agreed to expend the dollars for any costs associated with her presence 
out of the budget.  The Board decided to have Municipal Facilities Review Committee (MFRC) Chair Don Skiba 
answer questions at the Deliberative Session. Colby suggested having a second Open House later on in February. 
 
Potential Tax Deeded Property Update 
A brief discussion was held. Branley said the Board needs to think about how to handle selling the properties 
taken under tax deed. The Board affirmed having the St. Jean auctioneers sell the properties.  Hutwelker said that 
he has found a way around the title insurance issues with tax deed properties.  Branley asked for the Board’s 
permission to extend the eviction on the Landry property.  She has not yet found a new home but she is on 
several waiting lists and the Town likely would not try to sell the property until spring anyway.  The Board agreed 
to give her a one month extension and then check on her progress and consider a further extension. For another 
property on Swanzey Lake Road that has been taken by tax deed, the Board agreed to engage the auctioneers. 
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Annual Report 
The Board reviewed a proposed cover for the Annual Report and gave Branley direction as to some changes for 
the cover.  The Board also reviewed a proposed dedication of the report to Gerry Bell and the Fire Department 
and they agreed.  The Board also approved the annual report of the Board of Selectmen as written and submitted 
to them. 
 
Preparation for the Deliberative Session 
Branley passed out to the Board a draft of a proposed Town Clerk Compensation Policy for their consideration.  
He also provided the Board with a Town Clerk Compensation Policy for the Town of Hinsdale for illustrative 
purposes.  The Board asked Branley to bring the final budget spreadsheets for the public to review at sign-in. The 
Board asked Branley to research the appropriate wording for moving the Articles under consideration.  There was 
a discussion about Branley providing an overview of the budget during the session.  Smith suggested having the 
bond brochures available at the Deliberative Session and a second Open House planned for February. The Board 
suggested 500 to 1000 brochures be made available. 
 
Non-public session(s) per RSA 91-A3II(b) Hiring of Public Employee(s) 

Motion was made by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go into 
non-public session at 8:23 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., 
Deborah J. Davis, W. William Hutwelker, III, Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.    
 
Motion was made by Hutwelker to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 8:34 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 
 

Homestead Woolen Mill Update 
There was a discussion about the new owners of the woolen mill and any proposed plans for the building.  
 
Vacation Dates for Branley 
Branley asked for February 11, 2016 and February 12, 2016 as vacation days and the Board said they didn’t have a 
problem with him taking those dates.  
 
ADJOURNMENT 
Motion to adjourn was made by Hutwelker, second by Colby. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 8:42 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on February 2, 2016 
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Town of Swanzey, New Hampshire 

Board of Selectmen 
Meeting – February 2, 2016 

Monadnock Regional High School, Old Homestead Highway, Swanzey, NH 
 

 
 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:04 p.m. at the Swanzey Town Hall. Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.   
 
MINUTES 

• The regular meeting Minutes of January 26, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of January 26, 2016. The motion was seconded by Hutwelker with no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed.  

• Payroll Manifest 
• Payables Manifest 

 
OLD BUSINESS 
Filling Vacancy after Resignation of Town Clerk  
Branley distributed a copy of email from David Scanlan, Deputy Secretary of State for the State of New Hampshire 
citing the following: 
 

“A vacancy does not occur until the position is actually vacated. If a vacancy occurs before the filling 
period, an election could be held in the upcoming town election for the unexpired term. If a vacancy 
occurs after the filing period opens, an appointment is made until the annual meeting in the following 
year when an election is held.” 

 
NEW BUSINESS 
Meeting Reminder 
Branley reminded the Board of a meeting being held on Monday at 1 p.m. 
 
Deliberative Session Preparation 
The Board considered the handout for the Deliberative Session. The Board discussed which Articles each Board 
member would address to the gathering and who else might be addressing any of the other Articles.  
 
RECESS & ADJOURNMENT 
Motion to recess was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Recess occurred at 6:21 p.m. The Chair reopened the meeting at 8:59 p.m. and there was a motion by 
Colby to adjourn. The motion was seconded by Hutwelker without further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 9:00 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on February 9, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 8, 2016 
Swanzey Police Department, Eaton Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 1:05 p.m. Present were Deborah J. Davis, Kenneth P. 
Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator Michael Branley.   
 
OTHERS PRESENT  
Police Chief Tom DeAngelis, Emergency Management Director Bruce Bohannon, and Human Services and 
Resources Coordinator Edna Coates 
 

Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3 II (b), seconded by 
Colby.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 1:05 p.m.  

The Board returned from nonpublic session at 1:15 p.m.  
 

Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in 
favor and the motion passed. 

 
Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Colby.  All in favor by Roll Call and motion passed.  The Board entered nonpublic session at 1:15 p.m. 

The Board returned from nonpublic session at 1:30 p.m.  
 

Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby.  All in 
favor and the motion passed. 

 
Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Colby.  All in favor by Roll Call and the motion passed.  The Board entered nonpublic session at 1:30 p.m. 

The Board returned from nonpublic session at 4:15 p.m.  
 

Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby.  All in 
favor and the motion passed. 
 

ADJOURNMENT 
Motion to adjourn was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 4:15 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
Approved on February 23, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 9, 2016 
Christian Life Fellowship Church, Whitcomb Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 7:10 p.m. Present were Deborah J. Davis, Kenneth P. 
Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator Michael Branley.   
 
OTHERS PRESENT  
 
MINUTES 

 The regular meeting Minutes of February 2, 2016 were considered. There was a motion by Davis to 
approve the regular Minutes of February 2, 2016. The motion was seconded by Hutwelker with no further 
discussion. All were in favor. Motion passed. 

 The non-public Minutes for January 26, 2016 were considered. There was a motion by Davis to approve 
the non-public Minutes of January 26, 2016. The motion was seconded by Colby with no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Davis. There was no further 
discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 
 
NEW BUSINESS 
Christian Hill Bridge Advisory Committee Charge 

Motion was made by Colby to approve the Christian Hill Bridge Advisory Committee Charge as drafted, 
seconded by Davis.  All in favor and the motion passed. 

 
Recycling Center Electrical Work 
The Board reviewed the proposals received for the electrical work at the recycling center.  The results were: 

 James Lawrence Electric Inc. - $7,500.00 / $10,000.00 including digging 

 F.H. Hamblet LLC - $7,299.00 / $14, 499.00 including digging 

 Floyd Remick - $18,900.00 / $23,900.00 including digging 

 
The Board reviewed a memo from Code Enforcement Officer Jasmin regarding the proposals.  DPW Director 
Dunham has confirmed that DPW can do the excavation portion.  Jasmin recommends selecting F.H. Hamblet LLC.  
Branley stated he and Jasmin felt the Board should authorize roughly 10% above the contracted amount so there 
is funding available for small add-ons of work as things get discovered, which they felt were likely. 
 

Hutwelker made a motion to authorize the Town Administrator to enter into a contract with F.H. Hamblet 
LLC for the work as outlined in the RFP and the firm’s proposal assuming DPW will handle the excavation 
portion and authorized an expenditure of up to $8,000 from the Recycling Center Improvements Capital 
Reserve Fund. The motion was seconded by Colby.  All in favor and the motion passed. 
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TOWN ELECTION DUTIES 
Board members oversaw the counting of ballots and signed the labels sealing ballots. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 9:00 p.m. 
 
Respectfully Submitted, 
 
 
Michael Branley, Town Administrator 
Approved on February 23, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – February 9, 2016 
 
Non-public session(s) per RSA 91-A3II(b) Hiring of Public Employee(s) 
 
Motion was made by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 1:05 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., Deborah J. 
Davis, W. William Hutwelker, III, Town Administrator Michael Branley, Human Services and Resources 
Coordinator Edna Coates and Police Chief Tom DeAngelis. 
 
The Board considered De Angelis’s request to extend a conditional offer of employment to Heather Thomas as 
a part-time administrative assistant in the police department.  The Board and De Angelis discussed the matter. 
 
Motion was made by Hutwelker to make a conditional offer of probationary employment to Heather Thomas 
with the Town of Swanzey as Part-time Administrative Assistant in the Police Department at a pay rate of 
$14.00 per hour for up to 29 hours per week subject to satisfactory criminal and motor vehicle record checks, 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of 
Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Colby, and all were in favor. Motion passed. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 1:15 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that the 
minutes might adversely affect the reputation of a person other than the Board. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 
Respectfully Submitted,  
 
Michael Branley, Town Administrator 
 
Approved on February 23, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 23, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:00 p.m. at the Swanzey Town Hall. Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Finance Office Assistant Jason Taylor, Public Works Director Lee Dunham, members of the Whitcomb Hall 
Committee including Pete Johnson, Mike Gomarlo and Sharon Greatbatch. Conservation Commission Chair Wally 
Smith was also present. 
 
MINUTES 

• The regular meeting Minutes of February 8, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of February 8, 2016. The motion was seconded by Davis with no further 
discussion. All were in favor. Motion passed. 

• The non-public meeting Minutes #1, #2, and #3 of February 8, 2016 were considered. There was a motion 
by Colby to approve the non-public meeting Minutes #1 of February 8, 2016. The motion was seconded by   
Davis with no further discussion. All were in favor. Motion passed. 

• The regular meeting Minutes of February 9, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of February 9, 2016. The motion was seconded by Davis with no further 
discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Davis. There was no further 
discussion. All were in favor.  Motion passed.  

• Payroll Manifest 
• Payables Manifest 
• MS 535 – Financial Report of the Town 
• Christian Hill Bridge Advisory Committee Charge 
• Raffle Permit #2016-03 – Fast Friends Greyhound Adoption Center 
• Raffle Permit #2016-04 – Northern Lights Parent Association 
• Raffle Permit #2016-05 – Pilgrim Pines Conference Center  
• Personnel Action Report(s) 

 
APPOINTMENTS 
6:05 - Finance Office Assistant Jason Taylor – Proposed Revision of Use of Town-owned Vehicles Policy 
The Board discussed with Taylor the continued high fuel prices at the NHDOT fuel station and much lower prices 
at the pumps at private retail stations such that they considered that Town vehicles be fueled at retail fueling 
stations.  The Board also discussed directing the Town Administrator to enroll in the WEX program for use at retail 
stations which allows tracking of information such as fuel used by vehicles, etc. Taylor suggested that this change 
will save over $2,000 per month based on current fuel prices and also will provide greater convenience and 
efficiency by allowing fueling at a variety of sites around town.   The state price is $2.76 per gallon as compared to 
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about $1.69 at a commercial gas station locally, plus the refund of State and Federal fuel taxes. There was a 
discussion about how the state price might be lower down the road should the retail gas prices go up. 

 
Colby moved to direct the Town Administrator to enroll in the WEX Government Fleet Card Program and 
to amend The Use of Town-owned Vehicles Policy as proposed.  There was a second to the motion by   
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
6:15 – Pete Johnson & Lee Dunham – Review of Whitcomb Hall Heating System Proposals 
The Town received two proposals, both of which are from firms who attended the mandatory site walk and 
appear to comply with the specs in the RFP: 

• Pinney Plumbing & Heating – $30,000 – includes piping to the second floor & chimney lining 
• Pinnacle Rock Mechanical Services – $48,649 

 
Hutwelker confirmed that both vendors bid on the same specifications. Dunham said there were five companies 
present for the site walk.  Dunham spoke about baseboard options. There was a discussion about whether or not 
air conditioning was included. Dunham said that this bid does not include air conditioning. The discussion 
continued about adding air conditioning for the second floor at a later date at an additional cost which would go 
out to bid at a later date. Colby spoke about the idea of including new windows for the basement and related 
masonry work.  Dunham explained that he focused on the heating system designed for the entire building which 
includes pipes up to the second floor, but not heating the second floor just yet. Colby asked about heating the 
kitchen, the bathrooms and replacing windows. Greatbatch said that Cheshire Builders has pricing for the rest of 
the work. There was discussion about what was included in the total cost of renovating the building and not just 
for heating the first floor. Dunham spoke about DPW doing some of the work like removing the old furnace and 
possibly installing new windows. Hutwelker asked about residential versus commercial baseboard differences. 
Dunham said the radiation is the same, but housing is different. 
 

Colby moved to authorize the Town Administrator to enter into a contract with Pinney Plumbing & 
Heating for the Whitcomb Hall Heating services replacement and authorize an expenditure of not-to-
exceed $35,000 from the Whitcomb Hall Expendable Trust Fund for this contract and associated work on 
Whitcomb Hall. There was a second to the motion by Hutwelker and no further discussion.  All were in 
favor. Motion passed. 

 
Discussion continued after the motion passed. Johnson noted that for the kitchen, the range and hood are being 
donated. Johnson said he thought there might be an issue regarding fire suppression for the donated hood and 
another hood would be appropriate however he received an estimate that was less than he expected. There was 
discussion about putting in the appropriate unit at a cost of $2,000, which Johnson said the Fire Chief has 
approved. 
 
Dunham spoke about needing someone to do design and the rest of the work in on the first floor and he said he 
wants to figure out a way to negotiate a contract with Cheshire Builders to perform that work. He asked about 
whether it was necessary to use the RFP process again.  He said that right now Cheshire Builders is available for 
projects and he would like to take advantage of that since that could easily change quickly. Greatbatch said 
Cheshire Builders was the only bidder for the first RFP, which came in at about $189,000 for the entire project 
including the entryway, electrical, and bathrooms. Colby said the goal for now is to have the first floor up and 
running.  Branley clarified that the Committee would like to hire Cheshire Builders to be project managers to get 
the rest of the first floor up and running. 
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Hutwelker said he feels that putting the smaller scale project out to bid is preferable, especially given that the 
windows already replaced did not go out to bid and the Committee had raised that as an issue. Davis said that it 
will take longer to go out to bid and the Town might lose the window of opportunity with Cheshire Builders, 
however it is the Town’s policy.  Colby said he was leaning toward going with the Committee’s recommendation 
and go with Cheshire Builders.  Gomarlo said that more detail on the project should be forthcoming next week.  
He said that he felt that Cheshire Builders, given they were the only bidders the first time around, should proceed 
with the project. The Board agreed Pete could receive a proposal with the scope of work and cost estimate from 
Cheshire Builders and present it to the Board next week. 
 
Dunham did some rough numbers for calculating funds available for the project. He noted that the Committee is 
committed to pursuing more donations. Johnson said the Committee will return with more precise numbers next 
week.  The Board thanked the Committee members and they left the meeting at 7:06 pm. 
 
Safford Drive Speed Limit 
There was a discussion about the State of New Hampshire laws for speed limits which specifies a speed limit of 35 
MPH unless the Town had a traffic or engineering study conducted that recommended a lower speed limit. 
Branley said there was a study done by SWRPC but they did not recommend a speed limit for Safford Drive.  
Branley also noted that the State does not require paid consultants to determine the recommended speed limit, 
and an authorized Town official may recommend a prima facia speed limit to the Board. Dunham stated he would 
review the SWRPC traffic study and consider making a recommendation for a lower speed limit for next week’s 
meeting. Dunham left the meeting at 7:16 p.m. 
 
NEW BUSINESS 
Review of Legal Services RFP 
The Board agreed to move forward with the RFP.  
 
March Meeting Schedule 
Upcoming / March Meeting Schedule 

• 2/29 – Board Meeting at 9 a.m. to continue annual department head evaluations 
• 3/1 – Normal Meeting 
• 3/8 – Town election; brief meeting at Christian Life Fellowship for election duties 
• 3/15 – Organization Meeting for new Board;  possibly schedule the first of the 41-14a hearings for the 

Ballou Conservation Easement that night 
• 3/22 – Normal Meeting 
• 3/29 – Normal Meeting; if we have the first Ballou hearing on 3/15 we would have the second public 

hearing this night 
 

OLD BUSINESS 
Request for Additional Funding for Design Work  
The Board considered the overage for the initial authorizations for the Fire Station site design, mainly because the 
site had to be redesigned and estimated again to try to save money on the total cost estimate. 
 

Hutwelker moved to authorize the withdrawal of $ 513.80 for site design and site estimating expenses 
related to the Fire Station from the Future Fire Station Capital Reserve Fund. There was a second to the 
motion by Davis and no further discussion.  Davis and Hutwelker were in favor. Colby was not present for 
the vote.  Motion passed. 
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Potential Tax Deeded Property Update 

• Joslyn property – Swanzey Lake Road 
On 2/10 Branley said he attended the court hearing in the eviction proceedings for Joslyn.  He said the 
Town was able to come to a settlement that the Court will issue the writ of possession to the Town on 
March 31.  Based on this timeframe, the Town could plan on auctioning this property and potentially the 
former Landry property in mid-April.  There was a brief discussion about a method for transfer of title to 
the deed. 

• 49 South Road (Morse Property) 
Branley noted that although the agreement was sent to the Morse family two weeks ago, they have not 
signed nor returned the agreement.  However, Branley notes that they have continued to make payments 
along the schedule as proposed. He asked the Board about enforcing the need for an agreement and 
insurance naming the Town as an additional insured and they agreed those are requirements.  The Board 
also noted that there were clear to the Morses that they needed to communicate with the Town and they 
have not done so. There was a review by the Board of a proposed letter to be sent from the Board to the 
Morse family setting a deadline of March 1st to enter into the agreement and provide a certificate of 
insurance. The Board approved the letter as drafted. 

 
2016 Town Meeting Preparation 
Discussion was held about follow-up to the Town Meeting vote such as changing the staff hours, should the 
budget be passed. 
 
Pine Street Property Repurchase 
Branley passed out a letter from an attorney representing James A. Beach in regard to the possible repurchase of 
property he lost to the Town by tax deed due to unpaid taxes. The Board agreed use of this property is not 
involved in the bond vote at Town Meeting 
 
Letter of Resignation by Deputy Town Clerk 
Branley passed out a letter of resignation to the Board from Deputy Town Clerk Karen Elliott. Elliott stated in the 
letter that she will be resigning as of March 31, 2016. Hutwelker suggested a conversation with Elliott since the 
Town will need to continue services to the community by a Town Clerk.  Davis said the requirement is for a 
certified person and there are folks who have been certified in the position who are now retired who might be 
able to help out. Branley said he has not had a chance to review the options to the Town for filling in the position 
after a resignation when both Clerk and the Deputy are resigning, but he said he would do so. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Hutwelker without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 29, 2016 
Swanzey Police Department, Eaton Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 9:05 a.m. Present were Deborah J. Davis, Kenneth P. 
Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator Michael Branley.   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 9:05 
a.m.  

 
The Board returned from nonpublic session at 9:20 a.m.  

 
Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby.  All in 
favor and the motion passed. 

 
Colby stated he met with the Lafonds regarding their proposed donation of a flagpole for the West Swanzey 
riverside park.  A solar powered light to keep the flag illuminated was discussed.  The Board agreed by consensus 
to accept the donation and to have the Department of Public Works install the flagpole.  A proposed plaque was 
discussed recognizing the site as the former home of the West Swanzey Athletic Association.  The Board agreed by 
consensus to allow the installation of the plaque. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Hutwelker.  All in favor by Roll Call and motion passed.  The Board entered nonpublic session at 9:25 a.m. 

 
The Board returned from nonpublic session at 10:50 a.m.  
 

Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby.  All in 
favor and the motion passed. 

 
The Board recessed the meeting at 10:50 a.m. 
 
The Board resumed the meeting at 11:10 a.m. 
 

Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Davis.  All in favor by Roll Call and the motion passed.  The Board entered nonpublic session at 11:10 a.m. 

 
The Board returned from nonpublic session at 11:55 a.m.  
 

Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in 
favor and the motion passed. 

 
The Board directed Branley to post the job opportunity for part-time recreation director. 
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ADJOURNMENT 
Motion to adjourn was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 11:55 a.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 1, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:00 p.m. at the Swanzey Town Hall.  Present were 
Deborah J. Davis, Kenneth P. Colby, Jr., and W. William Hutwelker III. Also present was Town Administrator 
Michael Branley and Assessing Coordinator Coleen Birmingham. 
 
OTHERS PRESENT 
Fire Chief Norm Skantze, Conservation Commission Chair Wally Smith, Code Enforcement Officer Mike Jasmin, 
Firefighter Kevin Bell, Firefighter Chelsea Bell, Firefighter Sylvester Karasinski, Whitcomb Hall Committee Chair 
Pete Johnson, Public Works Director Lee Dunham, Rick Robidoux from Cheshire Builders, Plant Operator Scott Self, 
Whitcomb Hall Committee member Sharon Greatbatch, Interim Carpenter Home Administrator Judy Bohannon, 
Emergency Management Director Bruce Bohannon, Tax Collector Lori Belletete. 
 
MINUTES 

• The regular meeting Minutes of February 23, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of February 23, 2016. The motion was seconded by Hutwelker with no 
further discussion.  All were in favor.  Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed. 

• Payroll Manifest 
• Payables Manifest 
• Raffle Permit #2016-06 – Northern Lights Parent Association 
• Raffle Permit #2016-07 – New England Diamond Devils Softball Association 
• Event Permit #2016-04 – Home Builders & Remodelers Association 
• Personnel Action Report(s) 

 
APPOINTMENTS 
2015 Annual Town Report  
Chair Davis read the dedication to Gerald A. “Gerry” Bell from the 2015 Annual Report.  Gerry’s son Kevin and 
granddaughter Chelsea were in attendance.  Colby spoke of Gerry’s pride in the Fire Department, the fire apparatus 
and the men who worked with him.  Davis spoke of Gerry’s encouragement of the young people who were 
interested in joining the fire department. 
 

Colby spoke of the outstanding volunteers mentioned in the Annual Report – the Swanzey Firefighters Association 
who organized the very first “A Very Swanzey Christmas”, and Deborah Davis for her 12 years of service as a 
member of the Board of Selectmen. 
 
Ambulance Contract 
Chief Skantze stated he received an email from Rob DiLuzio regarding the Town’s ambulance contract which will 
expire in July.  He asked how the board would like to proceed with renewing the contract.  Colby questioned how 
the town can expect good reliable service if the provider isn’t local.  He also questioned how this fits in with the 
Town’s purchasing policy.  Hutwelker encouraged adding to the requested contract services with DiLuzio and to 
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meet with them to begin discussions.  Davis mentioned that things have changed since the last contract was signed 
and that DiLuzio has taken on other towns, some of them large.  Davis suggested that the Town add more detail to 
the contract and to ask for what is needed.  The Board requested to meet with Chief Skantze again on March 22nd, 
then meet with DiLuzio on March 29th. 
 
Whitcomb Hall Project Management 
Pete Johnson presented a report that the Committee worked on.  The scope of work for Phase I included plumbing, 
electrical, and design layout.  Most of the work will be done in the kitchen and bathroom areas and on the front 
porch.  Downstairs electrical and fire protection will be updated for a cost to complete of $89,986.00.  Rick 
Robidoux stated he tried to keep the floor plans simple, but that more could be added if wanted.  Hutwelker asked 
what the occupancy loads are.  Robidoux has done the calculation but did not have his notes with him.  He stated he 
can forward it to the Board.  Robidoux explained that the rear stairwell will be partitioned off and access to the 2nd 
floor in the front will be blocked.  Hutwelker asked if the Fire Department had reviewed the plans.  Robidoux said he 
would be getting the plans to the Fire Chief now that the final tweaks have been completed.  Davis asked if there is 
money already in the various funds or would it have to wait until the vote on March 8th.  Dunham explained that 
there is $107,000 less the $35,000 appropriated for the furnace.  The Committee will continue to fund raise.  Once 
the first floor is open, that will generate income as well.  Johnson explained the Committee will ask vendors for 
donations or discounts on material to see if they will be willing to help.  Colby asked if Phase I will get the first floor 
up and running.  Robidoux explained that the life safety issues will be complete, but there will still be cosmetics to 
finish which can be completed by volunteers.  Hutwelker asked about the time frame.  Robidoux explained that the 
bulk should be done in the next few weeks; preferably within the next six (6) weeks.  Scott Self suggested approving 
three quarters of the cost so the Committee can get started before the Town vote.  Robidoux stated the electrical 
could be pushed back a couple of weeks because that work cannot happen until the demolition piece is completed. 
 

Motion by Colby to approve Phase I, as outlined, to exclude demolition and interior painting for now, for 
up to $56,302, with $50,000 coming out of the Whitcomb Hall Expendable Trust Fund and the remaining 
balance of $6,302 from the Whitcomb Hall non-restricted account.  There was a second to the motion by 
Hutwelker and no further discussion.  All in favor.  Motion passed. 

 
Dunham will be the contact person with Michael Branley as a backup.  The Board agreed to waive disposal fees at 
the recycling center for items related to the work at Whitcomb Hall.  Johnson asked about putting a sign out front of 
Whitcomb Hall describing what is happening and the Board agreed.  Scott Self said that the Town is exempt from 
the sign permit process.  Dunham mentioned plans to contact the Keene Sentinel for promotion. 
 
Carpenter Home Camera System Upgrades 
Bohannon stated she wants to know if the Board is interested in upgrading the camera system at the Carpenter 
Home.  The current system has blind spots and is only able to store 14 days of history.  Primary blind spots are 
outside with only one camera that looks down the cemetery road but only to the crest of the hill.  Bill Abbott has 
proposed an enhancement to the current system.  The enhancement would include a two (2) terabyte recorder and 
would store approximately two (2) months video.  Hutwelker asked if this plan would take care of the blind spot 
issues.  Judy explained that the plan includes three (3) outside cameras for a total of $875 and 4 more cameras 
inside for a cost of $1290.  Scott Record could run cable to accommodate the new cameras.  The plan is to start 
small and add to it over time, if needed.  Bohannon also has another quote from a New Ipswich company as 
recommended by MRSD IT person Neil Richardson.  The money would need to come from one of the trusts.  Both 
Hutwelker and Colby are interested in pursuing an update, but feel the Town should hold off until after voting day.  
The Board agreed Bohannon could continue pursuing quotes. 
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Town Clerk resignation 
Tax Collector Lori Belletete was present to help answer some of the Board’s questions about how to best handle the 
upcoming vacancies in the Town Clerk’s office.  The Board asked if Belletete was still certified as a Town Clerk.  The 
answer was no.  She would need to take a two (2) day refresher class.  The Board asked for confirmation and 
Belletete stated that she was told that the earliest available refresher course is not scheduled until mid April.  Davis 
asked if Belletete would be interested in covering the Town Clerk office for a couple of months as Motor Vehicle, 
Vital Records, and Town Clerk training would be needed before a new hire could work the office on their own.  
Discussion ensued about hiring a temp (1 year), having them trained, etc.  Hutwelker asked Branley and Belletete to 
work on getting Belletete into a refresher training course for March, if at all possible, and the Board agreed.  Branley 
stated he had prepared a posting for the Town Clerk position. Hutwelker suggested posting both the Town Clerk and 
the Deputy Town Clerk positions immediately.  The Board agreed. 
 
NEW BUSINESS 
Proposed Use of Surplus Vehicle 
Town Administrator Branley informed the Board that he had contacted other towns that use surplus vehicles as 
shared “pool” cars.  The consensus was that having a pool car is advantageous and saves the town money in 
mileage costs.  The use of a former detective vehicle as a Town Hall pool car was agreed to by the Board.  Colby 
asked for quarterly expense reports. 
 
Assessing Services RFP 
Town Administrator Branley explained to the Board that a Request for Proposals (RFP) has been drafted and he 
would like to send it out for general assessing from 2016 to 2019 and the 2019 revaluation year.  Work would 
commence in 2016 and finish in 2019 with the final revaluation values.  The Board agreed that the Town should 
move forward with sending out the RFP. 
 
January Expenditure Report – Branley asked the Board if they wanted to discuss the expense report previously 
distributed and they did not. 
 
Discussion Regarding Tax Exempt Properties 
Town Administrator Branley presented the Board with a draft letter that will be sent out to all the property owners 
who currently are tax exempt, informing them that it is required to file State of New Hampshire A-9 and A-12 forms 
each year and that the Board needs to review applications annually.  The letter will also include the A-9 and A-12 
forms.  This process will be completed each year.   The Board agreed that Branley and Assessing Coordinator 
Birmingham should move forward with this. 
 
OLD BUSINESS 
Potential Tax Deeded Property Update 
Town Administrator Branley informed the Board that the Morse family from 49 South Road brought in the signed 
payment agreement along with a certificate of insurance as per the Board’s request of February 23, 2016. 
 
Disposition of Tax Deeded Property – 68 Diana Drive  
Town Administrator Branley informed the Board that he plans to hold a sealed bid process in a second attempt to 
dispose of this property.  The Board agreed. 
 
2016 Town Meeting Preparation  
Town Election Coverage – Davis 1st shift, Colby 2nd shift, Hutwelker 3rd shift. 
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Administrative Update  
Town Administrator Branley informed the Board that Solid Waste Manager Bob Osterhout has submitted his 2 week 
notice that he is resigning his position effective March 15.   
 

Motion was made by Colby to accept the resignation with deep regret.  There was a second to the 
motion by Hutwelker.  All were in favor.  Motion passed. 

 
Colby commented on what a good job Osterhout has done since he has been with the Town.  The Board agreed to 
set up a meeting with Osterhout later in the week to discuss the transition. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b), seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:40 
p.m.  

 
The Board returned to public session at 7:45 p.m. 
 

Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Compensation of a 
Public Employee. The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call 
to go into non-public session at 7:45 p.m. Motion passed.  Present were the Board members Kenneth P. 
Colby, Jr., Deborah J. Davis, W. William Hutwelker, III, Town Administrator Michael Branley, Assessing  
Coordinator Coleen Birmingham. 

 
The Board of Selectmen reviewed the Personnel Action Report for Pamela Fortner, Town Health Officer. 
Planning and Community Development Director Sara Carbonneau had performed Fortner’s 6 month 
review and recommends Fortner come off probationary status and receive a 2% pay increase effective 
April 3, 2016. 

 
Motion by Colby to remove probationary status from Fortner and grant a 2% pay increase effective April 
3, 2016 with a second by Hutwelker.  All were in favor.  Motion passed. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The motion was 
seconded by Colby, with all in favor. Motion passed. Non-public session ended at 7:51 p.m. 
 
The Board agreed to not seal the minutes. 
 

ADJOURNMENT 
Motion to adjourn was made by Hutwelker, second by Colby. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 7:52 p.m. 
 
Respectfully Submitted, 
Coleen Birmingham, Assessing Coordinator 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Nonpublic Meeting – March 1, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
 

Non-public session(s) per RSA 91-A3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to 
go into non-public session at 7:40 p.m. Motion passed.  Present were the Board members Kenneth P. 
Colby, Jr., Deborah J. Davis, W. William Hutwelker, III, Town Administrator Michael Branley, and 
Assessing Coordinator Coleen Birmingham. 
 
Branley stated that Bohannon would like to hire two (2) people – Kristin Bolanus as a part time LNA at 
$12.35 per hour for up to 29 hours per week and Jean Blake as a cook at $10.00.  Jean Blake is already 
a Town employee for the Recreation Department and would not be scheduled to work more than 40 
hours per week between the two positions.  Hutwelker asked if this would be within the existing 
funding.  Branley replied yes. 

 
Motion was made by Hutwelker to make a conditional offer of probationary employment to Kristin 
Bolanus with the Town of Swanzey as Part-time LNA at the Carpenter Home at a pay rate of $12.35 per 
hour for up to 29 hours per week subject to satisfactory criminal and motor vehicle record checks, 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional 
Offer of Employment letter and any other appropriate documents, including the Personnel Action 
Report (PAR) for hiring. Second by Colby, and all were in favor. Motion passed. 
 
Motion was made by Hutwelker to hire Jean Blake as a cook at the Carpenter Home at a rate of $10.00 
per hour not to exceed 40 hours per week between this position and her current position with the 
Recreation Department.  Seconded by Colby and all were in favor. Motion passed. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 7:45 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined 
that the minutes might adversely affect the reputation of a person other than the Board. The motion 
was seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. 
Motion passed. 
 
Respectfully Submitted,  
Coleen Birmingham, Assessing Coordinator 
Unsealed 8/4/21 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 4, 2016 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by W. William Hutwelker III at 11:05 a.m. Present were Kenneth P. Colby, Jr., 
Recycling Center Manager Bob Osterhout, Human Services and Resources Coordinator Edna Coates, W. William 
Hutwelker III and Town Administrator Michael Branley who joined the meeting at 11:17 a.m. 
 
NON-PUBLIC SESSIONS 
Non-Public session(s) per RSA 91-A:3 II (c) Reputation 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c), seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 11:06 
a. m.  

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by Roll 
Call and the motion passed. Non-public session ended at 11:30 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in 
favor and the motion passed. 
 

Osterhout left the meeting. 
 

Non-public session(s) per RSA 91-A:3 II (c) Reputation 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c), seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 11:31 
am. Present were Kenneth P. Colby, Jr., Human Services and Resources Coordinator Edna Coates and W. 
William Hutwelker III.  Also present was Town Administrator Michael Branley. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by Roll 
Call and the motion passed. Non-public session ended at 11:47 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in 
favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 11:52 am. 
 
Respectfully Submitted, 
W. William Hutwelker III, Selectman 
 
Approved on March 22, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – March 4, 2016 
 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c), seconded by Hutwelker.  
All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 11:06 am. Present were 
Kenneth P. Colby, Jr., Recycling Center Manager Bob Osterhout, Human Services and Resources Coordinator 
Edna Coates and W. William Hutwelker III.  Also present was Town Administrator Michael Branley who joined 
the meeting at 11:17 am. 
 
General discussion occurred with Bob Osterhout regarding his decision to resign effective 3/15/16.  Bob 
strongly recommended that the Board consider hiring Josh Whipple as his replacement.  A discussion ensued 
regarding Josh’s qualifications. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by Roll Call 
and the motion passed. Non-public session ended at 11:30 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in favor 
and the motion passed. 
 
Osterhout left the meeting. 
 
Respectfully Submitted,  
W. William Hutwelker III, Selectman 
 
Approved on March 22, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – March 4, 2016 
 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c), seconded by Hutwelker.  
All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 11:31 am. Present were 
Kenneth P. Colby, Jr., Human Services and Resources Coordinator Edna Coates and W. William Hutwelker III.  
Also present was Town Administrator Michael Branley. 
 
Discussion ensued regarding Bob Osterhout’s recommendation to hire Josh Whipple as his replacement.  
Decision was made to meet with Whipple on Monday March 7, 2016 at 10AM at the police station to discuss 
promoting him to the Transfer Station Directors position on an interim basis. 
 
Michael Branley was asked to schedule the meeting with Josh. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by Roll Call 
and the motion passed. Non-public session ended at 11:47 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in favor 
and the motion passed. 
 
Respectfully Submitted,  
W. William Hutwelker III, Selectman 
 
Approved on March 22, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 7, 2016 
Swanzey Police Department, Eaton Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 10:02 a.m. Present were Deborah J. Davis, Kenneth 
P. Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator Michael Branley and Human 
Resources Coordinator Edna Coates.   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 10:02 
a.m.  

 
The Board returned from nonpublic session at 10:50 a.m.  

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker.  All in 
favor and the motion passed. 

 
The Board announced Joshua Whipple had been promoted to Interim Solid Waste Manager.  The Board directed 
Branley to post and advertise the position of Solid Waste Manager. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a), seconded by 
Hutwelker.  All in favor by Roll Call and motion passed.  The Board entered nonpublic session at 10:55 
a.m. 

 
The Board returned from nonpublic session at 11:55 a.m.  
 

Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby.  All in 
favor and the motion passed. 

 
The Board discussed the Town Clerk’s position.  The Board reviewed applications received so far directed Branley 
and Coates to perform initial interviews with candidates and report back. 
 
The Board reviewed and discussed an email from Municipal Resources Inc. for Town Clerk Consulting Services.  
Based on the email, MRI has an experienced Town Clerk who could work in Swanzey on Fridays, could assist in 
training the new Town Clerk, and could assist with reviewing operations, such as accepting credit cards and 
processing transactions online.  The Board did not make any decisions. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 12:20 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – March 7, 2016 
 
Non-public session(s) per RSA 91-A3II(a) Personnel Matter(s) 
 
Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter(s). The 
motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-public 
session at 10:02 a.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., Deborah J. 
Davis, W. William Hutwelker, III, Town Administrator Michael Branley, Human Resources Coordinator Edna 
Coates, and Assistant Solid Waste Manager Joshua Whipple. 
 
Colby and Hutwelker updated Davis on their meeting last week with Solid Waste Manager Osterhout regarding 
Assistant Solid Waste Manager Joshua Whipple.  Osterhout felt he is a good person and a good employee and 
was more than capable of serving as Interim Solid Waste Manager.  The Board discussed items to discuss with 
Whipple. 
 
Joshua Whipple joined the meeting at 10:10.  Davis asked Whipple how he felt about his skills and the position 
of Solid Waste Manager and he stated he is confident in his abilities.  He has been involved with all aspects of 
the operations at the Recycling Center.  The Board, Branley, and Coates interviewed Whipple for the position 
of Interim Solid Waste Manager.   
 
The Board discussed Whipple’s grandfather, David Whipple.  Davis informed Whipple that the Town has an 
anti-nepotism policy that restricts relatives working together and supervising each other.  Whipple stated his 
grandfather had been planning to retire so once the staffing is at the point where they can afford to lose him 
he will be retiring. 
 
The Board offered Whipple the position of Interim Solid Waste Manager at an hourly rate of $19.50 per hour 
and he accepted.  The Board stated that they would be posting the job of Solid Waste Manager, however 
depending on how Whipple performs as Interim Manager they may keep him in that position and hire an 
assistant manager. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The motion was 
seconded by Davis, with all in favor. Motion passed. Non-public session ended at 10:50 a.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that the 
minutes might adversely affect the reputation of a person other than the Board. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 
Respectfully Submitted,  
 
Michael Branley, Town Administrator 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 8, 2016 
Christian Life Fellowship Church, Whitcomb Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Deborah J. Davis at 6:45 p.m. Present were Deborah J. Davis, Kenneth P. 
Colby, Jr., and W. William Hutwelker III.  Also present was Town Administrator Michael Branley.   
 
OTHERS PRESENT  
 
MINUTES 

• The regular meeting Minutes of February 29, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of February 29, 2016. The motion was seconded by Hutwelker with no 
further discussion. All were in favor. Motion passed. 

• The non-public Minutes #1 for February 29, 2016 were considered. There was a motion by Colby to 
approve the non-public Minutes #1 for February 29, 2016. The motion was seconded by Colby with no 
further discussion. All were in favor. Motion passed. 

• The non-public Minutes #2 for February 29, 2016 were considered. There was a motion by Colby to 
approve the non-public Minutes #2 for February 29, 2016. The motion was seconded by Colby with no 
further discussion. All were in favor. Motion passed. 

• The non-public Minutes #3 for February 29, 2016 were considered. There was a motion by Colby to 
approve the non-public Minutes #3 for February 29, 2016. The motion was seconded by Colby with no 
further discussion. All were in favor. Motion passed. 

•  
 

CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed.  

• Payroll Manifest 
• Payables Manifest 
• Employment Agreement with Judy Bohannon – Carpenter Home Administrator 
• Personnel Action Reports (PARs) 

 
NEW BUSINESS 
The Board discussed Karen Elliott’s proposal to offer to serve as a consultant to help train the new Town Clerk.  
The Board agreed not to pursue this option. 
 
Motion to accept Elliott’s resignation as Deputy Town Clerk effective 3/31 was made by Colby, second by 
Hutwelker. No further discussion. All were in favor. Motion passed.   
 
The Board again considered the proposal from MRI to assist in the Town Clerk’s Office.  The Board directed 
Branley to attempt to find another firm that could offer a similar service so the Board had something to compare 
to MRI’s proposal. 

 
TOWN ELECTION DUTIES 
Board members oversaw the counting of ballots and signed the labels sealing ballots. 
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ADJOURNMENT 
Motion to adjourn was made by Colby, second by Hutwelker. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 8:00 p.m. 
 
Respectfully Submitted, 
 
 
Michael Branley, Town Administrator 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 15, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Bill Hutwelker at 6:00 p.m. at the Swanzey Town Hall.  Present were Bill 
Hutwelker, Kenneth P. Colby, Jr. and Sylvester Karasinski. Also present was Town Administrator Michael Branley 
and Assessing Coordinator Coleen Birmingham. 
 
OTHERS PRESENT 
Fire Chief Norm Skantze, Conservation Commission Chair Wally Smith, Code Enforcement Officer Mike Jasmin, 
Emergency Management Director Bruce Bohannon, Tax Collector Lori Belletete, resident Michael Goldschmidt,  
resident Judy Gallauresi, Old Home Day Committee member Jack Bys, Open Space Committee Chair Victoria Reck 
Ames, and Stacy Gambrel from the Monadnock Conservancy. 
 
ORGANIZATION 
Selectmen Hutwelker and Colby welcomed new member Sylvester Karasinski.  Hutwelker explained that a couple of 
housekeeping items needed to be handled first thing.  The first is to elect the Chair, Vice Chair, and Secretary. 
 
 Motion was made by Colby to nominate Hutwelker as Chair.  There was a second by Karasinski.  
 There was no further discussion.  All were in favor.  Motion passed. 
 
 Motion was made by Hutwelker to nominate Colby as Vice Chair.  There was a second by Karasinski.  
 There was no further discussion.  All were in favor.  Motion passed. 
 
 The Board agreed by consensus that Karasinski will serve as Secretary. 
 
The Board agreed by consensus that Colby will continue to serve as the Selectmen’s representative on the 
Open Space Committee.  Also, the Selectmen’s Representative to the Planning Board will be broken up as 
follows:  
  Hutwelker – April 2016 to July 2016 
  Colby – August 2016 to November 2016 
  Karasinski – December 2016 to March 2017 
 
Branley stated he would like to send letters to members of the Board appointed committees whose terms are 
expiring.  He asked the Board if they would like him to post all open positions.  The Board agreed. 
 
Discussion ensued about the possibility of changing the Board meeting night.  Hutwelker stated that the 
School District may be changing the night of their meetings.  He suggested the Board wait to make a decision 
until it was known if the School District changes their meeting night.  Colby and Karasinski agreed. 
 
PUBLIC COMMENT 
Judy Gallauresi handed out a copy of NH RSA 669:7, Incompatibility of Offices, to the Board.  She stated that 
she believes Karasinski should step down as either Selectmen or Superintendent of the North Swanzey Water 
Fire Precinct as RSA 669:7 states that “No full-time town employee shall at the same time hold the office of 
selectman”.  Hutwelker explained to her that Karasinski is not a Town employee.  The NSWFP is a separate 
legal entity from the Town of Swanzey so there is no incompatibility issue.   
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Jack Bys was present and stated that at last night’s Old Home Day Committee meeting the idea of requesting 
funding to purchase new American flags to hang from the telephone poles from May until November was 
discussed.  Bys explained that in the past, OHD member Bill Carson provided the flags but he is no longer able 
to do that.  The OHD Committee has commited their budgeted funds.  He would like to request money from 
the Board to purchase ten (10) wooden pole American flags for a cost of approximately $20 per flag.  
Accepting donations to pay for the flags was also discussed.  Hutwelker said the Board will consider the 
request and will make a decision at the next meeting. 
 
MINUTES 

• The regular meeting minutes of March 1st, 7th, & 8th, 2016 were considered. Karasinski abstained from 
voting because he was not serving on the Board for those meeting. There was a motion by Colby to 
approve the regular minutes of March 1st, 7th, & 8th, 2016. The motion was seconded by Hutwelker with no 
further discussion.  Hutwelker and Colby in favor, Karasinski abstained.  Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda.   There was a second by Hutwelker. There was no 
further discussion. All were in favor.  Motion passed. 

• Payroll Manifest 
• Payables Manifest 
• Group II Position Certification Form – Fire Inspector Position 
• Raffle Permit #2016-08 – Cast and Brass 
• Raffle Permit #2016-09 – Cast and Brass 

 
APPOINTMENTS 
Fire Inspector Position 
Chief Skantze spoke in favor of extending a conditional offer of hire to Eric Mattson to move from part time Fire 
Inspector to full time Fire Inspector now that the budget has been approved.  Skantze and Branley recommend 
waiving the probation period and offering Mattson two (2) weeks of vacation time due to his longevity with the 
Town. 
 

Motion was made by Colby to extend a conditional offer of employment to Eric Mattson for the full-time 
position of fire inspector, with no probationary period, allowing him to begin with two weeks’ vacation, and 
allowing him to begin accruing and using vacation time immediately.  There was a second by Karasinski.  All 
were in favor.  Motion passed. 

 
Public Hearing Pursuant to RSA 41-14a Regarding Proposed Acquisition of Back-up Conservation Easement on a 
parcel owned by the Ballou Family Revocable Trust 
Ames introduced herself and explained the work of the Open Space Committee.  Ames then introduced Stacy 
Gambrel from the Monadnock Conservancy.  Gambrel explained that the Ballou property is in a focus area because 
of its habitat. It is home to a lot of unique wildlife and also plays a part in flood prevention. The property has good 
agricultural soils.  As part of the easement plan, there will some trees planted in certain areas and the haying area 
will be left as it is currently.  This is consistent with the town’s open space plan.  Funds are being used from the 
Conservation Land Acquisition Fund.  If the Town approves funding, it could be called a third party interest, which 
gives the Town the right to uphold the conservation easement if the Conservancy were to sit back and do nothing if 
the easement were violated.  Mr. Goldschmidt asked if the planting of trees would interfere with the Airport and 
questioned what the FAA rules would be in this case.   Stacy said she was unsure but would mention this issue to the 
Conservancy.  Branley asked if the easement would include restrictions on tree cutting.  Sly asked what the structure 
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of the Conservancy is and if they went away would the town then be required to enforce the easement.  Stacy 
explained that other groups similar to the Conservancy would be required to do that if the Conservancy ceased to 
exist. The town would only ever be a backup.  Mr. Goldschmidt asked what the potential for development would be 
if the Conservancy does not get the easement.  Stacy explained that by Town zoning ordinance it is possible to put 
two houses there, but with the easement there could not be any houses.  This is what gives the easement its value.  
Hutwelker asked for some clarification as it was his understanding from another transaction he was involved in that 
the owner had control of 5 acres and the Conservancy had control of the balance of the acreage.  Stacy said that not 
being familiar with the easement he was speaking of, she could not really speak to this.  She explained that current 
rules allow for tree clearing.  Issues of snowmobiles and hunting are left up to the owner.  This particular 
conservation easement would not address recreation.  Ames explained that the easements on her two properties 
are from two different entities–one from the State of New Hampshire and one from the Monadnock Conservancy.  
She views them as resources and not a hindrance.  Smith stated that if the easement does not go through there will 
be an incentive to develop it.  Hutwelker asked if there was a way to take the permanent piece of the easement out 
of the agreement.  Stacy responded no. Hutwelker is concerned about what the future may hold.  What if future 
residents want to be able to develop the land.  Stacy said that the same could be true if building is allowed but in the 
future that open land is needed.  Stacy explained that she discussed public use with Ms. Ballou and that she is 
comfortable with hiking, snowshoeing, picnicking, and fishing, but is not comfortable allowing use pf motorized 
vehicles nor hunting.  Ames explained that public access should be considered on a case by case basis and that 
“public access” should be clearly defined.  Ames pointed out that March 29, 2016, is the date for the second 
required public hearing. 
 

Motion by Colby to close the Public Hearing.  There was a second by Karasinski.  All were in favor.  
Motion passed. 
 
Motion to enter non-public session pursuant to RSA 91-A:3, II(b), Hiring of a public employee, by 
Colby.  There was a second by Karasinski. 
 

Branley spoke regarding interim staffing in the town clerk office.  He explained he had reached out to other 
organizations looking for potential interim staffing.  Beth Fox answered that Keene has a clerk from Revenue 
Collection who is certified in the State of NH’s motor vehicle system and works part time two days per week.  This 
person is willing to help the Town of Swanzey out three days per week.  She is not a resident of Swanzey but can 
work as an office assistant. She is willing to work either short-term or longer term depending on how matters 
progress with the new Town Clerk. 

 
Motion by Colby to extend a conditional offer of temporary employment to Mary Steely as a part-time Town 
Clerk Office Assistant at $16.00 per hour.  There was a second by Karasinski.  No further discussion.  Roll call.  
Motion passed. 
 
Motion by Colby to leave non-public session.  There was a second by Karasinski.  Motion passed.  

 
OLD BUSINESS 
Town Clerk Transition 
Branley explained that Mary Steely was just hired to help out as a temporary assistant in the Town Clerk’s office. 
He explained that as the Board requested that he contacted other towns and organizations as well as MRI for help 
with the transition of the Clerk’s office.  The new temp knows the State of New Hampshire motor vehicle system but 
not dog licensing, voter registration, elections, or vital records.  Colby questioned the travel pay for MRI and where 
would the MRI person be coming from.  Branley stated he believed she was coming from the 
Manchester/Allenstown area. 
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. 
Discussion ensued about when training will be available for the new Town Clerk and where residents would go in the 
meantime.  It was stated that vital records can be done anywhere in the State, motor vehicle registrations must be 
done here and Lori Belletete, Tax Collector is willing to handle dog licensing until the new person is trained. 
 
The Board and Tax Collector Belletete discussed her helping out in the Town Clerk’s Office.  Belletete said she would 
like to know what the plan is.  Hutwelker explained that the board is hoping she can help out, as needed, for at least 
a couple of months as Mary Steely’s term is indefinite at this point. 
 
Colby stated that if the town goes with MRI, he wants it closely monitored.  Karasinski asked if the person from MRI 
would be here on March 25th, Branley stated yes that was what he hoped. Colby wants to know what days MRI will 
be here and how much travel time is logged. 
 

Motion Karasinski moved to engage MRI as outlined in their proposal for Town Clerk Office consulting, and 
to reevaluate the situation on April 26th. There was a second from Colby.  No further discussion.  All were in 
favor. 

 
Annual Town Employee Compensation 
Branley asked the Board for confirmation regarding annual Town employee compensation.  Colby stated that the 
Board approved an increase of up to 2% per employee effective April 3 and the Board agreed. 
 
All town hall employees will now work a 40 hour week based on the passage of the budget.  Town hall will also 
increase the number of hours it is open to the public. Branley asked the Board to reconsider the 8:00 am to 5:00 pm 
open hours in order to avoid employees accruing over time on a regular basis.  He suggested perhaps 8:30 am to 
5:00 pm hours for Town Hall open hours.  The Board agreed that Town Hall office hours will be 8:30 am to 5:00 pm, 
Monday through Friday.  Employee hours will be 8:30 am to 5:30 pm with flexibility for different offices depending 
on their workflow as long as they are open to the public 8:30 to 5.  The Board agreed the new hours will be effective 
as of April 3, 2016. 
 
The Board agreed that vacation accrual will be calculated at 40 hours moving forward and will be effective starting 
April 3, 2016.  Vacation time already accrued will not be adjusted. 
 
The Board asks that Branley, Human Resources Coordinator Coates, and Bookkeeper Lounder make the necessary 
administrative changes to the personnel policy and report back as soon as possible. 
 
General Update from Code Enforcement Officer Michael Jasmin 
Jasmin stated that the walls for the new corner office in Town Hall will be started Thursday night.  As part of the first 
phase walls will be put up, windows and a door will be added, as well as electrical outlets.  He mentioned the stuff 
that is currently stored in that area now will need to be moved.  He spoke with the Swanzey Preservation Society 
which handles the Grange building across the road from Town Hall to ask if they would be willing to let the Town 
store material in that building.  Jasmin reported that they seemed agreeable.  Jasmin is asking for the Board’s 
backing of this plan and the Board agreed it made sense. 
 
Jasmin stated that he would like to send out the RFP for the work on the attic trusses and electrical repairs on 
Monday.  Hutwelker asked what is involved. Jasmin said it is intensive, that not an inch of the truss will be left 
untouched. The back parking lot area will be used as a work area.  It is expected that the work will be completed in 
four to six weeks.  A building permit will be required.  Hutwelker questioned how much the work will cost and where 
will it would come from?  Branley stated as of the end of 2015 there was $129,000 in the Town Hall Repairs, 
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Maintenance, & Improvements Expendable Trust Fund and $78,000 in the Town Hall Expansion Capital Reserve 
Fund.  He stated he would want to confirm that the purpose of the Capital Reserve Fund met this purpose in the 
event it was needed.  If the bids come in too high, the Board can reconsider their options then.   
 
Karasinski asked about ventilation for dust, etc.  Jasmin explained that there is a plan in place for that issue.  
Engineer Ted Fellows, who designed the truss repair, will be here for the site meeting and to answer contractor 
questions.  He will also review the final construction to ensure it is suitable. 
 
In the barn mezzanine there is a two hour fire wall.  There was only one exit at first, but now there are two ways out. 
Jasmin explained he may need $200 to $300 more for completion. 
 
Motion by Colby to approve an expenditure of up to $500 from the George Whitcomb Jr. Common Trust Fund for 
repairs at the Carpenter Home. There was a second by Karasinski.  There was no further discussion. Motion passed. 
 
Beverly Kowalik is helping to develop a fire suppression design install bid package.  Part of this package will include a 
new below grade cistern. 
 
Jasmin stated once he wraps up the Town Hall truss RFP he will work on finalizing the Carpenter Home middle 
bathroom update RFP. 
 
Hutwelker asked about the health officer. Jasmin explained that she has extensive knowledge and takes her job very 
seriously.  She is interested in adding health tips to the Town’s website. He spoke very positively about her. 
 
Branley spoke further about staffing in the town clerk office.  Interviews for the interim town clerk (there are two 
applicants) must be held during public session.  He asked the Board to hold them on Tuesday, March 22, 2016 and 
the Board agreed. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby, second by Karasinski. No further discussion. All were in favor. Motion 
passed.  Adjournment occurred at 8:45 p.m. 
 
Respectfully Submitted, 
Coleen Birmingham, Assessing Coordinator 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 22, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Ronald Fontaine, Pete Johnson from the Whitcomb Hall Committee, Director of Public Works Lee Dunham, 
Conservation Commission Chair Wally Smith, Director of Planning & Community Development Sara Carbonneau, 
State Representative Ben Tilton, and Don Skiba. 
 
MINUTES 

 The regular meeting Minutes of March 4, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of March 4, 2016. The motion was seconded by Hutwelker with no further discussion. 
All were in favor. Motion passed. 

 The regular meeting Minutes of March 15, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of March 15, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2 of March 4, 2016 were considered. There was a motion by Colby    
to approve the non-public meeting Minutes #1 and #2 of March 4, 2016. The motion was seconded by    
Hutwelker with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 2016 MS-232 Report of Appropriations Actually Voted 

 Raffle Permit #2016-10 – Cheshire County Forest Fire Wardens Association 

 Event Permit #2016-03 – Keene Beer Festival 

 Personnel Action Report(s) 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3 II (c) Reputation 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c), seconded by 
Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at   6:02 
pm. Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski. Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 6:13 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All in 
favor and the motion passed. 

 
NEW BUSINESS 
February Expenditure Report 
Branley asked the Board if there were to be any adjustments to the budget and if there was a need to transfer 
monies. The Board agreed that there were no transfers to be made. Branley did speak about funds for the lights 
on the bridges would be overspent based on how they moved funds over when they created the new bridge 
budget.  He stated he did not think it was worth transferring funds to cover it. 
 
Colby mentioned that the West end of the Thompson Bridge has damage and the light is out. Branley said he 
would check with Public Works Director Lee Dunham about it. 
 
Water Study Committee Charge & Reactivation 
Branley said he held off on finalizing the charge to reactivate the Water Study Committee awaiting the GeoInsight 
report.  The charge lists the major potential funding sources identified to date.  While the report from GeoInsight 
has not yet been received, based on what we have been told it should be forthcoming. 
 
Karasinski asked whether he should be on that committee since he is now a Selectman. Colby said he thought it 
would be okay. Former Chair of the Water Study Committee, Don Skiba, was present and spoke about not putting 
the committee together until the report is in. He also recommended establishing a water district. He said he felt a 
bond would not pass, and the Town needs to make sure there is funding to cover the costs of operating the West 
Swanzey water system. Skiba asked if the State approached the Browns about receiving the MtBE money. Branley 
noted that the State only was interested in providing funding if the Town owned the system.  
 
Skiba said there has to be major source of income for the water system and it needs to be run like a business so as 
not to be a drain on the Town’s resources.  He said the Public Utility Commission (PUC) prefers that small utilities 
go out of business.  He also mentioned that the current West Swanzey water system users pay a very low rate as 
compared to other communities with small water systems. He said that the committee could be brought together 
as long as there is money to be obtained. Hutwelker said he would like to see the committee ready to go.   
 
Skiba said he did not see the charge for the Committee and Branley noted he had not sent it to Skiba. Skiba said 
he would also like to listen to the engineering study first before a committee is reactivated.  There was a brief 
discussion about having the state take-over the system.   
 
Skiba said given a week’s notice he will pull the committee together. Skiba said that Karasinski should be on the 
committee and Scott Self should be on it because of their experience with water systems.  Karasinski asked if a 
precinct could be formed ahead of time, before a utility is actually present, to begin saving tax money to acquire 
or repair the system. Skiba said the State could set it up as a Water District Precinct.  He noted that if the State 
took ownership, the State would not want to run the system, but they could clean up the finances.  Colby asked 
about the GeoInsight delays in providing a report.  Carbonneau said that GeoInsight keeps changing the date as to 
when the report would be ready.   Branley said he will get the charge to Skiba. 
 
APPOINTMENTS 
Interim Town Clerk Interview 
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Ronald Fontaine was interviewed by the Board. Hutwelker asked Fontaine to introduce himself.  Fontaine said he 
ran in 2015 against Donna Munson (the current Town Clerk) and received quite a few votes. He said he works the 
ambulance service with older folks now and says he enjoys working with people.  
 
Karasinski asked about computer skills. Fontaine said he is comfortable with computers, and he understands that 
he would need some training and he feels that he is a quick learner. His current job requires computer connection 
with the State of NH.   
 
Colby asked Fontaine about early closings. He was particularly interested in the last day of the month and around 
holidays. Fontaine said he would not close early if customers needed to be taken care of. Colby said he is looking 
for someone who can work with the Town staff and the Board of Selectmen with closing issues. Fontaine said he 
would be here to work as a member of a team.  
 
Hutwelker asked about the scope of his responsibilities narrowing over time.  Fontaine explained his role with 
Walmart. Hutwelker asked why he left Walmart. Fontaine said that $250,000 worth of merchandise was coming in 
to the store each night with a lot of paperwork especially during the Christmas season.  Overnight management 
team wasn’t doing the invoicing work that they should have been doing.  Fontaine said that the manager wasn’t 
being supportive to Fontaine’s issues and therefore he left that job.   
 
Colby asked about Fontaine’s willingness to work early hours or late hours to accommodate working residents. He 
said he would be willing to do so.  Fontaine said he would keep his EMT license and work per diem for DiLuzio 
Ambulance Service – perhaps do special events. Fontaine said he would not be on call from DiLuzio unless it was 
after hours from the Town Clerk’s duties.   
 
Karasinski asked what Fontaine’s goals were. Fontaine said he would like to continue to work with the public. He 
also mentioned that in the future that he may like to consider other possible positions within the Town.  
 
Hutwelker asked if Fontaine had the information he needed.   Fontaine asked about doctor’s appointments and 
whether he would be able to have time off for them. He asked about vacation time - unpaid vacation – was 
discussed. Colby said the key is that the office has sufficient coverage when the Town Clerk is taking a vacation.  
Hutwelker said that there will be someone to help three days a week who knows how to register vehicles.  
Fontaine said the Town Clerk Association has a mentor program that is helpful.  Fontaine said that he 
acknowledged he would be appointed until the Town Meeting of 2017 when the Town Clerk would be elected by 
voters. 
 
Fontaine gave an example of bad customer service he witnessed at the Town Clerk’s Office.  He spoke about 
maintaining an accounting journal at Walmart. He said he had experience in nightly balancing out cash. He also 
mentioned working with the auditors for Walmart. He said that he is detailed oriented.  Hutwelker asked what 
Fontaine needs to work on or where he needs education or training. Fontaine said that the computer system 
might be a challenge,  he needs to get to know the system and how to handle the glitches. Karasinski asked about 
making sure things are done weekly and not letting things accumulate. Fontaine said that he would not allow 
things to slip because it makes things easier to keep up. Colby spoke about how longevity is important to make 
folks comfortable.  Hutwelker asked about preservation of Town records. Fontaine said he is a history buff and 
would be interested in being part of that. Hutwelker asked about a list of responsibilities for the Town Clerk. 
Branley said that the article from the Municipal Association has an article that would be helpful, which he had 
given to Fontaine and previously emailed out to the Board. 
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Motion was made by Colby that it is the intent of the Board of Selectmen to appoint Ron Fontaine Interim 
Town Clerk upon the resignation of the current Town Clerk Donna Munson, her resignation being known 
as March 31, 2016, with Fontaine to be appointed effective April 1.  Branley explained that appointment 
to Town Clerk could occur before he has completed training however he will be limited in what he can do 
in the office.  There was a second to the motion by Karasinski.  All were in favor. Motion passed. 

 
Whitcomb Hall Project 
7:00 – Pete Johnson & Lee Dunham –Whitcomb Hall Project 
Johnson said that Sharon Greatbatch announced that the committee would be receiving a donation of 11 gallons 
of paint. Johnson said that Greatbatch is planning to begin painting the ceiling.  Johnson said Ken Greatbatch will 
donate the wainscot work in the main room. Johnson mentioned other work that is being done.  Johnson asked 
for funding for electrical work.  Suggestion was to put sconces on the poles in the lower room. He also would like 
to place LED bulbs in the fixtures in the ceiling. Johnson spoke about Scott Self finding the electrical panel that 
powers the lights that they thought were not working. 
 
Dunham said that the Committee needs funds for the electrical work which would include the fire alarm system. 
$17,800 was asked for the fire alarm system and lighting for the first floor which includes plugs for the office 
rooms in the front of the building. Hutwelker asked about running phone lines. Dunham said it hasn’t been 
discussed, but phone lines do need to be included and could be added given the savings from not having as much 
lighting work to do. 
 

Motion was made by Colby to approve an expenditure of $17,800 from the Whitcomb Hall Expendable 
Trust Fund for electrical work, including the fire alarm system with phone lines, for Whitcomb Hall. The 
motion was amended by Colby to $18,500. There was a second to the motion as amended by Karasinski.  
No further discussion and all were in favor. Motion passed. 

 
Skiba suggested pulling cable/co-axial cable through Whitcomb Hall. 
 
Dunham spoke about the need for a paint job for the exterior of Whitcomb Hall.  He said that an RFP should be 
put out for a bid so a firm number could be obtained for the cost of painting the building.  The Committee might 
be able to get donations from residents or businesses to pay for that paint job if they have a firm goal. Branley 
stated in Francestown with a prior building similar to Whitcomb Hall he painted a few sides at a time to break up 
the cost, which could be an option if the bids come in higher than available funds.  Colby stated he wanted to 
make sure there was a buffer in the Whitcomb Hall funds in the event something comes up. The Board agreed 
Dunham could move forward with an RFP. 
 
OLD BUSINESS 
West Swanzey Park Update 
Dunham spoke briefly about the location of benches.  Permit by Notification (PBN) is required for the flagpole to 
be donated.  Also a PBN is needed for a bike rack. Colby asked about the necessity of a PBN for the flag pole. He 
said he wants to notify the folks donating the pole that they can order it and have it delivered to Public Works. 
 
Falls Brook Project Update 
Director of Public Works Lee Dunham spoke about the project. The original agreement was that the Town would 
expend $10,000 plus $5,000 of in-kind work. Dunham said the estimate of costs has gone up significantly. Dunham 
spoke about the possibility that a bridge replaces the culvert. 
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Colby asked about whether there are State funds available for replacing a culvert with a bridge. Colby suggested 
that it would cost the Town more money should the Town have to replace the culvert on its own. Dunham said he 
believed it is worth having doing this project as previously agreed to. The he said the Cheshire County 
Conservation District is asking the Town to increase our contribution. He said the cost of putting in the bridge 
went from $35,000 in 2014 to $50,000 in 2016. The entire project is more than $100,000 which includes 
engineering, paving, and guardrails. There was a discussion regarding the grant money. Branley also mentioned 
that the contract needs to be updated since the $100,000 loan from the Town was supposed to be repaid in 
January of 2016. 
 
The Board agreed that they need a better understanding of the changes in costs and to re-negotiate the contract. 
The Board asked Dunham to come back with Amanda Littleton from the Cheshire County Conservation District as 
soon as possible. 
 
Follow-up on Bond Votes 
Director of Planning & Community Development Sara Carbonneau met with the Board to suggest conducting a 
survey of the town’s residents as to why they didn’t vote for the bond.  She suggested using Survey Monkey 
online and having some hard copies available as well.  She pointed out that the Town has expended a lot of Town 
money on the bond projects and volunteer hours; getting some feedback might be useful before spending more 
money. Carbonneau said using an online tool like Survey Monkey can be fun for folks who are willing to take the 
survey.  There was a discussion regarding bulk mailing a postcard to all residents notifying them of the survey with 
an estimated cost of $1,000 for printing and postage. The Board agreed to not do a bulk mailing at this time and 
try to get the word out other ways. 
 
The Board agreed that the survey is a good idea. Carbonneau asked for comments and suggestions. Karasinski 
asked to have email addresses added to the survey. 
 
Update on Stratton Library Status 
Tuesday morning Branley and Colby met with the Stratton Library Trustees, Attorney Mayer, and Terry Knowles 
from the Attorney General’s Office.  There were two solutions discussed: one to make it a public Town library or 
for it to become a private nonprofit association under 501-C3. Branley stated the meeting went well and the 
Stratton Library Trustees will meet within the next month or so to discuss their preferred option, which will 
require agreement with the Board of Selectmen.  
 
Legal Services  
The Board discussed various options for legal services. Discussion was also held about legal fees.  The cost of 
travel was considered. Branley said some firms do not charge for travel. The Board agreed to have Branley, 
Coates, Carbonneau, and Colby conduct interviews with legal firms and report back as soon as possible. 
 
Consideration of Sealed Bids for Tax Deeded Property – 68 Diana Drive 
Branley said that Pine Grove Mobile Home Park has been more than gracious to the Town by not charging rent 
since the Town has owned it, however they have indicated that will no longer be the case effective April 1, when 
the Town will begin being billed $400 per month in lot rent.  As such, Branley requested that the Board authorize 
him to dispose of this property by the most economical means possible and expend funds as necessary.  
Hutwelker said he would ask Dunham how much it would cost the town to remove the property from the lot.  
Branley will report back next week. 
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Request by Jack Bys –Approval for Expenditure / Solicitation of Donations for $200 for replacement flags  
The possibilities of soliciting donations to cover the expense or using funds in the budget were discussed.  The 
Board agreed to spend $200 for the flags. There was a discussion regarding wood versus cheap aluminum.  
Branley said he would confirm the $200 covered wood flags and if so he would make the purchase. 
 
NEW BUSINESS 
Cheshire Fair Association Revisit 
Colby stated he had spoken to Coates regarding a meeting staff members had with the Fair Association and he 
wanted to make sure progress was being made.  It was noted that the Fair Association isn’t discussing with their 
vendors the activity of the vendors. Hutwelker suggested holding up the latest permit and ask the Fair Association 
in to talk to the Board. Branley stated he felt that would punish the vendor who is not at fault. The Board agreed 
not to hold the permit. Colby said that posters have been raised for the Motorcycle Swap in May, yet no event 
permit application has been submitted. The Board agreed they wanted to make sure the Fair Association and 
Town are making progress to getting various items sorted out. 
 
Ambulance Contract Update  
Branley spoke about suggested changes that the Fire Chief was supposed to make to strengthen the contract, but 
Branley said the Chief was unclear as to what he was supposed to do. Karasinski and Colby both agreed that the 
vendor should be providing the contract first and then changes negotiated from that point. The Board agreed. 
There was a discussion about the idea of putting out an RFP which the Board did not want to do because they felt 
the service needs to be local. 
 
RFP for Assessing Companies 
Branley referred to the summary list of companies who provided responses to the Town’s RFP. Vision 
Government Solutions did not respond to the RFP. Branley talked about interviewing KRT Appraisal, M&N 
Assessing Services, and Steve M. Allen as potential vendor for Swanzey. There was discussion about the software 
being used. Branley said he hadn’t given the Board the entire proposals from the companies. Branley said he 
planned to have the Assessing Coordinator, Branley, and the Code Enforcement Officer interview the finalists and 
asked if Hutwelker wanted to participate in the interviews. The Board agreed to have Hutwelker participate and 
to only interview Steve M. Allen and M&N Assessing Services initially. Colby said the important point is that the 
vendor chosen can defend their values with the Board of Tax and Land Appeals (BTLA). This has not always been 
the case and the Board has had to make settlements. Hutwelker asked Branley why Avitar did not submit a 
proposal and Branley stated it is because they only work with Avitar assessing software and Swanzey uses Vision 
software.  Branley pointed out that the software is separate from their assessing services from Vision.  Colby 
suggested asking Avitar for a software price. The Board agreed to have Branley get a price from Avitar for 
assessing software and see if the Town switched software if they would then submit a proposal. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) seconded by 
Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 9:19 
pm.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 9:28 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All in 
favor and the motion passed. 

 
Administrative Assistant Applications and Deputy Town Clerk applications 
The Board asked Branley about applications forthcoming for the Administrative Assistant and Deputy Town Clerk 
positions. Branley said there are plenty of applications for the Administrative Assistant and he said he would like 
to sit down with Fontaine to discuss the transition in the Town Clerk’s office before following through with Deputy 
Town Clerk applications.  Branley said he hasn’t had the time to start the interview process.  
 
Payments by Credit Card/debit cards for MV registrations 
Hutwelker asked for some research to follow up on this. He asked that the Bookkeeper and the Tax Collector be 
involved. Branley stated he planned to have Diane Demers from MRI assist with that, especially in the Town 
Clerk’s Office, because she has experience working with credit cards. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 9:36 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on March 29, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 29, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Chair of the Conservation Commission Wally Smith, Code Enforcement Officer Mike Jasmin, Gus Lerandeau, 
Michael Trombley, Jan McClure from the Nature Conservancy, Stacey Gambrel from the Monadnock Conservancy, 
Mary Ballou, Open Space Committee Chair Victoria Ames, Emergency Management Director Bruce Bohannon, 
Airport Director Jack Wozmak, Conservation Commission member Steven Stepenuck, Troy Selectman Tom 
Matson. 
 
MINUTES 

 The regular meeting Minutes of March 22, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of March 22, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2 of March 22, 2016 were considered. There was a motion by Colby   
to approve the non-public meeting Minutes #1 and #2 of March 22, 2016. The motion was seconded by 
Karasinski with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Emergency Operations Plan – Annual Concurrence 

 Raffle Permit #2016-11 – Monadnock Baseball 

 Open Container Permit Application 2016-02 – Brown Field 

 Intent-to-cut Operation 15-441-22 – Map 21 Lot 28 

 Intent-to-cut Operation 16-441-01 – Map 69 Lots 1 & 2 

 Intent-to-cut Operation 16-441-02 – Map 4 Lot 9; Map 6 Lots 2, 3, & 4; Map 7 Lots 1, 2, & 4; Map 10 Lots 
5, 6, 7, 8, & 9; Map 11 Lots 5, 12, 13, & 15 

 Intent-to-excavate Operation 16-441-01 – Map 86 Lot 1 

 Report-of-cut Operation 15-441-16 – Map 21 Lot 5 

 Report-of-cut Operation 15-441-20 – Map 69 Lot 1-2 

 Personnel Action Report(s) 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3 II (c) Reputation 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c), seconded by 
Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:01      
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pm.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 6:19 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All in 
favor and the motion passed. 

 
APPOINTMENTS 
Town Hall Truss/Electrical Project Update 
Code Enforcement Officer Mike Jasmin spoke about the WVA Engineering Associates bid for reviewing the wiring 
in the Town Hall.  The proposal is for $3,600.00 for engineering fee for services. Jasmin said that he did not know 
when the work could be done and how long it would take.  Karasinski asked if we know what we want for 
electrical. Jasmin said that there was a review of wiring in the building. Jasmin had other questions as well for the 
vendor, which had not been answered because the vendor is on vacation.  Jasmin said that he anticipated 
returning to the Board as soon as he has answers from the vendor, most likely on April 12. 
 
Whitcomb Hall Project 
Jasmin spoke about the proposal from WVA Engineering Associates for $4,000.00 for reviewing the wiring in 
Whitcomb Hall that was going to be reused. Colby asked why a licensed electrician couldn’t confirm the wiring 
and the needs of the building for electrical service. Colby noted that the Town is trying to get Whitcomb Hall up 
and running within the budget.  Jasmin said he wants to get Whitcomb Hall opened safely. Colby said he felt 
$4,000.00 is excessive when a licensed electrician can handle it. This topic was discontinued at 6:30 pm due to a 
Public Hearing that was to begin at 6:30 pm. 
 
PUBLIC HEARING – opened at 6:32 pm 
Public Hearing Pursuant to RSA 41-14a Regarding Proposed Acquisition of Back-up Conservation Easement on a 
parcel owned by the Ballou Family Revocable Trust 
 
The Chair read the notice for the public hearing. Branley said the Town received no written or electronic 
comments from the public or officials of the Town. 
 
Jan McClure from the Nature Conservancy, Stacey Gambrel from the Monadnock Conservancy, Mary Ballou, land 
owner, and Open Space Committee Chair Victoria Ames were present to discuss the project. McClure spoke about 
the reasons for the Nature Conservancy interest in the project. She said that this piece of land fits objectives of 
the Conservancy to protect flood plain forest and wetlands.  Costs associated with acquiring the easement were 
mentioned.  Resources to be protected include farm land, the Ashuelot River running along the property, and 
floodplain forest. She said the land covers an aquifer which is the source of good drinking water.  She also referred 
to the rail trail that borders the property which provides scenic enjoyment to the public.  She referred to the open 
space value to the community. Mary Ballou said that it is important to protect land now since there will be 
development pressures in the future.  She said she feels the land is changing rapidly.  McClure mentioned the 
Monadnock Conservancy who will hold the easement and monitor the easement into the future. 
 
Wally Smith asked about public access.  Stacey Gambrel referred that at this point Ballou who will allow people to 
walk on her land for pedestrian access, if permission is requested of the land owner. Gambrel said that there will 
not be any language written into the easement for public access.  Gambrel said that this property is primarily 
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being protected for its habitat value, not for recreation.  Also she said they felt there are plenty of recreational 
opportunities nearby. She mentioned that the upland fields will remain in hay.  It can be disruptive if people are 
present.  Ballou said she values her privacy and she lives there full time.  McClure mentioned that the property is 
open and easily viewed from a variety of places without actually being on the property.  She said while no new 
homes would be allowed by the easement, fencing and sheds will be allowed on the property.  
 
Steve Stepenuck spoke about his concern for public access, using public funds without allowing public access for 
these kinds of uses is a concern. He also said that the property is beautiful and would like to see reasonable public 
access like passive recreation. He referred to writing into the easement “passive recreation”.  He spoke to putting 
up signs to keep recreation users away from the home.  Hutwelker noted the Planning Board and Conservation 
Commission minutes showed concern about public access without resolution.  Gambrel emphasized there is no 
guarantee of public access. She said the Aquatic Resource Mitigation (ARM) Fund does not require public access.  
There was a brief reference to the possibility of voters not being willing to support Conservation Easements in the 
future without public access.  There was a discussion about monitoring for enforcement of an easement.  The 
Town would only be able to enforcement the easement if it was determined that the Monadnock Conservancy 
was not doing their job to monitor easement properties.  Gambrel said that the easement will be silent on public 
access. Stepenuck asked about future land owners and whether changes could be made. Gambrel said it is not 
easy to do.  According to McClure, Ballou will not be able to build any more houses on the land and the property 
will be maintained as open space.   
 
Gambrel stated it would be helpful to know where the Town stands about matters like public access so as not to 
waste time for future projects. Ames asked what access means – because there are so many different definitions. 
Hutwelker stressed there will be no public access with this project and that the Board is dependent on the 
conservation groups to determine what access means.  Hutwelker said he supports definitions for public access 
and consideration being given for term of years so it is clear what is allowed and what is not. Stepenuck stressed 
the importance of defining the terms of the easement for public access.  Ballou spoke about levels of access which 
would clarify things for folks. 
 
Hutwelker closed the public hearing at 7:04 pm.  The Board will vote on April 5th on whether or not to approve 
the easement and authorize the expenditure from the Conservation Land Acquisition Fund.  
 
Whitcomb Hall Project 
Continue starting at 7:05 when the persons supporting the Conservancy proposed acquisition left the meeting. 
 
Pete Johnson and Public Works Director Lee Dunham were present with Jasmin to talk about the electrical needs 
for Whitcomb Hall.  Jasmin spoke about doing due diligence.  He said he feels that if this project was being done 
by a private firm it would not be allowed to simply have an electrician decide on the wiring,  Johnson and Dunham 
addressed the engineering services Jasmin would like to provide and he thought the $4,000 estimate was 
excessive.  Dunham pointed out $3,000 was spent last year to put new service into the building.  He spoke about 
new wires being hooked up to the old furnaces.  Dunham said that new wiring work should be done as soon as 
possible, using $4,000 to putting in the new wiring. Johnson said he respects that Jasmin’s job is to make sure a 
public building is safe. Colby established that Jasmin was okay with complete new wiring for the first floor 
including the basement.  None of the existing wiring will be used.  The Board agreed with this action and Jasmin 
left at 7:18 pm. 
 
Airport Director Jack Wozmak regarding Dillant-Hopkins Airport Development 
Wozmak joined the meeting at 7:18 pm. He introduced himself and provided some information about his 
expectations for the airport. He noted his goal is to move toward development of the airport property and try to 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
March 29, 2016 
Page 4 of 8 
 
 
 

differentiate the property from other similar facilities.  He said the goal includes increasing activities at the airport 
and finding tenants for the hangars. He noted there is a marketing committee. Airport obstructions were 
discussed – plan to mitigate some of the obstructions. He said that today the authority is limiting instrument 
landing on some of the approaches because trees need to be removed.  He discussed tax revenue sharing 
between Keene and Swanzey.   He said his goal is to get some new companies at the airport whether aviation-
oriented or not.  He said the time is right to move ahead from both Keene and Swanzey perspectives. He said he is 
open to questions – open to phone calls, questions, and wants to resolve issues right away. Hutwelker said the 
Town will do the same and look forward to the next meetings and public hearings. Wozmak said he would like to 
develop brochures for marketing to companies, especially for corporate jets.   He left at 7:27 pm 
 
Chuck Beauregard – Brown Field Matters 
Beauregard referred to work needing to be done at the field.  He would like to take down eleven trees so that the 
field can dry out faster.  He said he has someone who will do the work for free and will take all the logs out and 
chip the brush.  He would be able to do it in next two weeks. There was a discussion about the number of trees to 
take down. He noted the person who would take the logs and chip the wood is insured.  The Board agreed on the 
project and asked Beauregard to meet with Dunham for planning purposes and to discuss other trees that it may 
make sense to take out at the same time. 
 
Beauregard also noted he has someone to take up mowing and creating the lines.  Beauregard did not have a 
price for this service. This person would also clean the bathrooms and pick up rubbish. Hutwelker asked if the 
individual is insured, Beauregard did not know.  Beauregard said he would work with Branley about the cost fitting 
into the budget because the work is currently performed by DPW employees. There was a question about a 
Brown Field line item in the budget. Bohannon said that that line item was removed, and that it was once under 
Recreation.   
 
Beauregard noted that the fence is partially down and needs to be fixed.  Some other sections also need new 
fencing which would be ten feet high at certain points and six feet high at other places. Dunham said that may not 
fund for this year, but to put it in the budget for next year.  Dunham said a gate would also be required to get 
equipment into the field. Branley said that there are a variety of line items in the budget covering field 
maintenance.   
 
Beauregard also said injection needles have been found by first base location and near the dugouts. He said he is 
asking people not to walk barefoot in the area and would like to put up a sign.  Hutwelker asked if the police have 
been notified. Beauregard said he would get in touch with Police Chief Tom DeAngelis about the situation. 
 
Lights were discussed.  Stepenuck said the lights from the school shine at Stepenuck’s house and therefore makes 
it difficult to see any persons doing anything illegal.  Picnic tables were discussed. Beauregard left at 7:43 pm. 
 
Falls Brook Project Update 
Director of Public Works Dunham and Amanda Littleton spoke about the project. Littleton said that the 2014 New 
Hampshire Department of Environmental Services (NH DES) grant was $115,000 to start the project on Hale Hill 
Road to replace an undersized and aging culvert. Dunham said that this culvert is probably quite old and would go 
under the radar until there was a problem.  Dunham said he is in favor of the project.   
 
Hutwelker asked why the project wasn’t completed in 2015 as originally scheduled and why the cost has gone up. 
Littleton said the project was delayed because of the engineering process was too slow and therefore they missed 
summer window of opportunity.  Littleton passed out a spreadsheet showing that the original proposal with ARM 
was with a 15% design from engineers and now the cost is at 100% design but she also acknowledged that the 
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cost of the materials for the bridge has gone up. Littleton said that they have raised $168,000 and the plan is to go 
back to NH DES with new numbers to see if NH DES might raise the amount beyond the $115,000. She said the 
project needs $50,000 more to proceed. Total for the project including additional costs is $228,000, and they have 
$168,000. She asked for more cash beyond the $10K the Town has already committed.  It was noted that the 
Town has offered to include $16,000 worth of in-kind labor.  Total of $26,000 is already committed by the Town.  
There was a question about in-kind paving.  Littleton said she would look into that.  Colby asked about whether 
the $228,000 covered everything – and Littleton agreed.   
 
Colby asked about the possibility of errors and omissions insurance covering with the engineering firms involved. 
Branley said that he thought that the costs were underestimated in 2014 based on the increase.  Colby stressed 
that the delay is not a fault of the Town or other agencies which have committed funds for the project. Colby said 
that the project is a good one, but it is a large increase in costs to absorb. Dunham said that if this project falls 
through, the Town would have to eventually replace the culvert on our own. He pointed out that a culvert does 
not qualify for bridge aid in funding and it would qualify as a bridge after being replaced. Stream crossing requires 
a natural bed.  Funds committed would come from the Municipal Transportation Capital Reserve Fund. 
 
Littleton said her goal was to inform the Board as to the status of the project. Next step is for Littleton to go to the 
State with estimates. By the end of April she said she would have a better sense of funding for the project.  Again 
she asked if there may be additional funding from the Town. She said she understood that this additional request 
was unexpected.  Smith asked if funding from Town be contingent on additional funding from other sources.  
There was a discussion about taking $16,000 out of the $228,000. Hutwelker noted the in-kind labor does not 
seem to be accounted for. There was discussion about the actual cost being $244,000.  Since this was unclear, 
Branley asked Littleton to get the total budget, which included the $16,000 in-kind work. 
 
Bohannon said he has offered hazard mitigation money in the past and Dunham said that there isn’t any 
possibility of flooding in the brook except when the culvert is blocked.  Littleton said that this would be designed 
for a 100-year flood.  The Board decided on a wait-and-see attitude for Littleton to return with a final detailed 
budget and any additional funding from the State of NH, including showing the in-kind labor. She left at 8:12 pm 
 
Cooperation between School District Towns 
Troy Selectman Matson met with the Board to ask for cooperation when dealing with the Monadnock Regional 
School District School Board. Selectman Matson provided a letter the Troy Board of Selectmen plans to send to 
the Monadnock Regional School District School Board regarding a few matters that he would like to see if the 
Board would like to sign onto as well.  He noted that the Fitzwilliam Selectmen have agreed to sign the letter. 
 
Discussion was held regarding the actions of the School District referring to the $510,000 from the reserve fund 
balance, which should come back to the residents to offset the tax burden according to Matson. He referred to 
Health Insurance funding being at 100%, which is not suitable.  He said that a policy of 80/20 split should be 
applicable to all district employees.  He noted that with fewer students, and losing state funding, a total cut of just 
under $1,000,000 was absorbed but the budget was not reduced to reflect that loss of revenue.  He said that he 
feels strongly there should be a proportional cut to the budget against the student reduction.   He said Fitzwilliam 
agreed to go along with Matson and that Richmond, Roxbury, and Gilsum will be asked as well.  He said School 
Board representatives need to know that it isn’t an open pocket and that the concerns of tax payers need to be 
addressed as well as students.  Matson said that he is asking the Selectboards to get together and visit the School 
Board as a group.  He asked the Board if they would be willing to agree to the letter regarding these issues.   
 
Hutwelker said he is in support of what Matson is doing generally.  Matson pointed out the School Budget 
Committee supported these issues as well. Karasinski said he agrees on the insurance policy issue. Matson said 
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that seven members of the School Board received benefits from the District.  Colby said he agreed on the 80/20 
split.  Colby said that there other two items would be delved into.  Hutwelker said Matson is only asking for 
general support for the sentiments in general in being more fiscally more responsible. Colby said that he could 
support that.  Matson asked for a response from this Board.  He said Fitzwilliam promised a response within a 
couple of days and he believes there is urgency in responding. He spoke about lost tuition money and loss of 
nearly 70 students over a period of several years which should create a reduction in staff.  He spoke about holding 
teachers accountable for student results. The Board agreed that it is a worthy cause.  Hutwelker said the Board 
would make an effort to get something to Matson as soon as possible.  He left at 8:34 pm 
 
Lee Dunham NH DES Letter on Upper Wilson Pond Dam 
Dunham spoke about the re-inspection of NH DES of the dam and that they issued another letter of deficiency 
dated March 2016. They want to remove the flash boards and want to see an update to the Operations and 
Maintenance Manual.  By November 2016 they want the Town to cut trees within the dam area. Dunham noted 
that if one of the options is to remove the dam, it doesn’t make sense to remove the trees since there will no 
longer be a dam. 
 
Dunham said that DuBois & King visited the site to discuss further with NH DES as to alternatives to removing the 
dam.  Dunham said that this dam wasn’t a problem in the past until NH DES changed the rules.  
 
OLD BUSINESS 
Disposal of Tax Deeded Property – 68 Diana Drive 
DPW Director Dunham was present to discuss disposal of the housing unit at 68 Diana Drive. He said he and 
Interim Solid Waste Manager Whipple have been working on an estimate for disposal costs. Dunham said he did 
some research for the weight involved and he came up with 14-15,000 pounds. He said he looked up costs and 
came up with about $2,500 cost to get rid of it the trailer. Branley said the Town will be paying $400 month for 
rent starting in April.  
 

Colby moved that given the possibility that the property at 68 Diana Drive could be sold by March 30, 
2016, if not sold by that date, to authorize Public Works Director Dunham to dispose of the building as 
required.  Second by Karasinski, and all were in favor. Motion passed. 

 
NEW BUSINESS 
Annual review of Town Investment Policy 
The Selectmen reviewed the policy as presented. 
 

Colby moved to approve and execute the Town Investment Policy pursuant to RSA 41:9-VII. There was a 
second by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
Personnel Policy Updates 
Branley explained that the updates are the updates discussed on 3/15, primarily related to the new employee in 
the fire department and town hall staffing moving to 40 hours per week.  Changes also include incorporating 
other changes to policy (such as related to the Affordable Care Act) that were approved but never formally 
adopted into a full revision. 
 

Colby moved to approve the changes to the personnel policy as drafted.  There was a second by 
Karasinski. All were in favor. Motion passed. 
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Staff Raises across the Board 
Colby stated based on reviewing the PARs it looked like the merit increases were largely2% across the board. 
Colby asked if the Department Heads had reasons listed for merit raises.  There was a discussion about reasons for 
merit raises and having Department Heads have reasons for giving merit raises.  The purpose is to incentivize folks 
who are doing well and encourage others to do better next year. 
 
Accept unanticipated funds per RSA 31:95-b 
The Town has received the following donation during the 1st quarter that the staff is requesting you vote to accept 
& expend it under RSA 31-95b. 
The Board is asked to accept money as follows, totaling $25.00, as a donation to the Carpenter Home: 

 $25.00 from Walter C. Wrye III & Marise K. Wrye 
 

Colby moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held in the 
General Fund. There was a second by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Request for reimbursement of Permit/Application Fee – Flamingo EventZ 
Branley informed the Board that a $100 fee is requested to be returned.  Hutwelker asked if there is a non-
refundable clause.  Karasinski asked if there should be an application fee versus a permit fee.  Hutwelker asked 
Branley to research if the application says it is non-refundable and report back next week. 
 
Carpenter Home Improvements – Kitchen Painting & Camera System Upgrades 
Branley said that Carpenter Home Administrator Judith Bohannon has a new request and a follow-up to a prior 
request. First, the new request is for the Board to authorize expenditure of up to $1,400 for labor and materials to 
prepare and paint the ceiling, walls, and cabinets of the kitchen area.  The condition of the paint in the kitchen has 
been flagged in the past as an area in need of improvement.  As of 12/31/15 the Lucy Carpenter Common Trust 
Income Fund had a balance of over $172,000. 
 

Colby moved to authorize the expenditure of up to $1,400 from the Lucy Carpenter Income Common 
Trust fund to paint the kitchen of the Carpenter Home and related expenses. There was a second by 
Karasinski with no further discussion. All were in favor. Motion passed. 

 
Carpenter Home Camera System Upgrades 
 
 
Branley stated this a follow-up to the prior discussion regarding cameras with the Board and that Bohannon has 
finalized the estimate from BA Technical Services LLC, which includes all wiring and electrical work.  The cost for 
hardware is $5,021 due up front, with installation not to exceed $3,000.  She had received another estimate in the 
ballpark of $12,000.  As was discussed on 3/1, it was felt this upgrade is important from a security, liability, and 
staff supervision perspective.  Colby determined that the $8,021 is all inclusive and a not-to-exceed amount. 

 
Colby moved to authorize the expenditure of up to $8,021 from the Lucy Carpenter Income Common 
Trust fund to purchase and install a camera system at the Carpenter Home and related expenses. There 
was a second by Karasinski. All were in favor. Motion passed. 

 
April Meeting Schedule 
After some discussion the Board decided to have a Goal Setting meeting – April 7th at 6 pm.  
4/5 – vote on acquisition of back-up conservation easement on Ballou property 
4/12 
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4/19 
4/26 – report back on Town Clerk Consultant status / need to continue 
 
Town Clerk Office 
Hutwelker asked how things were going. Branley said the new person has begun training. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at9:30 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on April 5, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 5, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Assessing Coordinator Coleen Birmingham, Conservation Commission Chair Wally Smith, Open Space Committee 
member Jeanne Thieme, Open Space Committee Chair Victoria Reck Ames, Monadnock Conservancy member 
Stacey Gambrel, Karen Sielke, Gus Lerandeau and Brian Bohannon. 
 
MINUTES 

 The regular meeting Minutes of March 29, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of March 29, 2016. The motion was seconded by Karasinski. Hutwelker asked 
for changes to page 3, paragraph 3 clarifying Hutwelker views on easement term and definitions. All were 
in favor of the amended minutes. Motion passed. 

 The non-public meeting Minutes #1 of March 29, 2016 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes #1 of March 29, 2016. The motion was seconded by Karasinski 
with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski.  Discussion was 
held about raffle permit #2016-14 which was reported to be a 50/50 raffle. All were in favor as amended below.  
Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-cut Operation 16-441-03 – Map 19 Lot 66 

 Intent-to-excavate Operation 16-441-02 – Map 35 Lot 01 

 Intent-to-excavate Operation 16-441-03 – Map 04 Lot 06 

 Intent-to-excavate Operation 16-441-04 – Map 24 Lot 02-2 

 Intent-to-excavate Operation 16-441-05 – Map 32 Lot 07 

 Intent-to-excavate Operation 16-441-06 – Map 24 Lot 58 

 Intent-to-excavate Operation 16-441-07 – Map 86 Lot 02 

 Report-of-cut Operation 15-441-07 – Map 11 Lots 12 & 13, Map 10 Lots 6, 7, 8, 9 

 Report-of-excavated material Operation 15-441-01 – Map 24 Lot 58 

 Report-of-excavated material Operation 15-441-02 – Map 86 Lot 02 

 Report-of-excavated material Operation 15-441-03 – Map 24 Lot 02-2 

 Report-of-excavated material Operation 15-441-04 – Map 32 Lot 07 

 Raffle Permit #2016-12 – Pony Rides for Lacey 2016 

 Raffle Permit #2016-13 – Vietnam Veterans of America 

 Raffle Permit #2016-14 – Full Throttle Power Sports – discussion occurred regarding clarification of the 
criteria for the permit. It was noted that this is thought to be a 50/50 raffle. Item removed from Consent 
Agenda. 
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 Personnel Action Report(s) 
 
APPOINTMENTS 
Assessing Coordinator Coleen Birmingham – Assessing Firm Recommendation 
Town Administrator Michael Branley informed the Board that the screening panel of Birmingham, Code 
Enforcement Officer Jasmin, Selectman Hutwelker, and Branley interviewed Dave Marazoff from M&N Assessing 
and Steve Allen of Steve M. Allen Assessing on Thursday, March 31, 2016.  Branley said that looking at the total 
picture, including general assessing and the full revaluation of property, the costs for these two options were 
essentially the same.  Assessing Coordinator Birmingham was present to discuss the panel’s consensus 
recommendation to the Board, which was to hire M&N Assessing. She noted Dave Marazoff of M&N is based out 
of Westmoreland, NH, which is a nearby town.  She said he has good experience with timber tax, which would be 
helpful to her work. Branley said he and Jasmin have worked with Marazoff in the past and has been satisfied with 
his services.  Discussion occurred about experience of Marazoff defending property values with the New 
Hampshire Board of Land and Tax Appeals (BLTA). Colby said that his main concern is that the assessing values are 
defensible with the BTLA. 
 
Gambrel asked about online assessing through Vision. Birmingham responded that the Town will continue with 
the Vision software for the time being.  Hutwelker noted in the future software changes may be considered. 
 

Colby moved to direct the Town Administrator to enter into contract negotiations with M&N Assessing for 
general assessing and full revaluation of property as outlined in the Town’s RFP and the firm’s proposal. 
There was a second by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
OLD BUSINESS 
Vote Pursuant to RSA 41-14a Regarding Proposed Acquisition of Back-up Conservation Easement 
The Board considered the input obtained from the Public Hearings and voted on the conservation easement on 
the Ballou property and to expend $17,900 from the Conservation Land Acquisition Capital Reserve Fund. 

 
Colby moved to approve and execute the Acquisition of Back-up Conservation Easement on a parcel 
owned by the Ballou Family Revocable Trust and expenditure of $17,900 from the Conservation Land 
Acquisition Capital Reserve Fund, pursuant to RSA 41-14a. There was a second to the motion by Karasinski     
and no further discussion.  Colby and Hutwelker were in favor and Karasinski voted against the motion. 
Motion passed by majority vote. 

 
NEW BUSINESS 
Legal Firm Recommendation  
Branley informed the Board that the screening panel of Human Resources & Services Coordinator Edna Coates, 
Director of Planning and Community Development Carbonneau, Selectman Colby, and Town Administrator 
Branley interviewed representatives from Donahue Tucker & Ciandella, Gardner Fulton & Waugh, and Upton & 
Hatfield on Wednesday.  While all three firms were impressive and had their strengths, Branley said the panel 
consensus was to recommend Upton & Hatfield. Branley raised the issue of travel time charges. Charges for 
mileage only and no travel time to be charged were discussed.  Branley stated Upton charges for travel time 
however agreed to charge only for mileage for the first three trips to Swanzey. There was a discussion about 
Zoning Board of Adjustment (ZBA) legal issues as well and who might handle those issues.  Branley stated if those 
boards engage their own counsel there was no reason that needed to change. 
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Colby moved to direct the Town Administrator to engage Upton & Hatfield as the Town’s general legal 
counsel as outlined in the Town’s RFP and the firm’s proposal. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Proposed Creation of New First Responders Assistance Non-restricted Account 
Branley said this account was suggested by Selectman Karasinski as a way to account for donations toward 
assisting first responders. Contributions to this account would be considered philanthropic gifts and therefore not 
result in liens and not require re-payment. No funds would come from the Town. The Board agreed to have the 
idea reviewed by Counsel. 
 
OLD BUSINESS 
Request for reimbursement of Permit/Application Fee – Flamingo EventZ 
Branley informed the Board that the events policy states that the permit/application fee is nonrefundable, while 
the application is silent on the issue. Hutwelker asked if applicants are given a copy of the policy. Branley said he 
could not say for sure.  Hutwelker said that he would like to know if the applicant had a reasonable expectation to 
receive a refund.  The Board discussed the difference between application fees versus a permit fee.  Colby said he 
thought the fee should be non-refundable. Branley noted that the application form states there is a 
Permit/Processing fee and processing of the application was done.  There was a discussion about the 
circumstances around the request. 
 

Motion was made by Colby to deny the request of Flamingo EventZ for reimbursement of their 
Permit/Application Fee. There was a second to the motion by Karasinski with no further discussion. All 
were in favor. Motion passed. 

 
NEW BUSINESS 
Resident Interest in Membership in Budget Committee 
Resident Brian Bohannon was present to discuss possible membership on the Monadnock Regional School District 
Budget Committee.  Bohannon said he was born and raised in the area.  He said he has experience with financials 
and expressed interest in being part of financial discussions.  He said he couldn’t commit at election time because 
of personal issues, but now things have settled down he is interested in serving the Town.  It was noted that an 
application for the Budget Committee for the School District needs to be processed.  There was discussion about 
the term Bohannon would be interested in accepting.  The Board thanked Bohannon for his interest in the Town 
and asked Branley to look into what vacancies exist on the budget committee. 
 
Town Employee Compensation Study 
The Board discussed the possibility of engaging an outside firm to perform a compensation study and to put 
together a step system for the Town. Branley provided the Board with a copy of a report the Town of Alton 
commissioned last year. Branley stressed the objectivity of engaging an outside firm.  Hutwelker said he agreed 
with the idea of a third party to make recommendations on compensation.  Branley said he thought the Alton 
study by Thornton & Associates cost just under $5,000.  Discussion occurred about the possibility of a Request for 
Quote (RFQ) being utilized to get bids for conducting the study. 
 
Karasinski asked about a possible cost/benefit analysis of the various departments for staffing levels.  Branley said 
that is a conversation that could be included. The Board agreed to have Branley research further to determine the 
appropriate process. 
 
OLD BUSINESS 
Possible Letter to Monadnock Regional School District School Board initiated by Troy Selectman Matson 
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Hutwelker said he liked the tone of the Fitzwilliam letter, and Colby said that the letter should refer to students 
and not “children” in the very first line.  The Board decided to have Police Chief Tom DeAngelis in for a discussion 
with the Board regarding the School Security Officer (SSO) and School Resource Officer (SRO) as to whether or not 
costs have been decreased because of the SSO presence.  Branley will write a letter with suggestions from the 
Swanzey Selectmen in response to Matson’s letter which has been signed by the Fitzwilliam Selectmen. 
 
OTHER BUSINESS 
Banking Services 
There was a brief discussion about banking services from Citizens Bank.  Discussion was held about a possible one-
check system for Swanzey and the State of New Hampshire for folks who are registering cars.  Diane Demers from 
MRI stated this should speed things up significantly for the Town Clerk’s Office.  There was a discussion regarding 
bounced checks and Branley agreed to include the Finance Office in the discussion.  Branley did not know when 
this became an option.  Hutwelker said that residents have been asking for this for a long time.   
 
Update on Town Clerk Training 
Branley spoke about training and a working tutorial with BMSI for the new Town Clerk and the Board agreed it 
made sense. 
 
Conservation Easements 
Conservation Chair Wally Smith spoke about the pros and cons regarding public access for conservation 
easements. He suggested the Town could consider a goal that easement property be a particular percentage of 
total land. He also said he understood why a land owner would want to prohibit public access. Hutwelker said the 
difference for him is a dependency on the investment of the Town.  If the Town is going to invest money from the 
taxpayers, then there should be an expectation of public use. He also noted that much of the land conserved by 
the Ballou easement couldn’t be built on anyway.  But Hutwelker also said that restoration work was beneficial to 
the Town.  There was a discussion about negotiations between the property owners and Conservancy.  Hutwelker 
noted that the Town hasn’t seen the details of the Ballou easement and perhaps funds in the future should be 
contingent on seeing the easement being requested in the future. 
 
Lake Host program 
Branley reported that the Conservation Commission agreed to help the Town by contributing half of the funding 
to this program, which the Town has been fully contributing to in the past. 
 
Cutler Imagination Team 
It was reported that the Cutler school team will be participating in a national competition. They have to raise 
$12,000 in order to participate. 
 
Town Hall Administrative Assistant Open Position 
Branley reported that interviews are in progress for this position. He projected to be able to request approval of a 
conditional offer of hire by April 12, 2016. 
 
Water Study Committee 
Branley noted that the GeoInsight report has come in and asked if the Board wanted to reactivate the Water 
Study Committee.  Hutwelker stated he would like to have a chance to review the report first.  
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:10 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on April 12, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 7, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley.   
 
OTHERS PRESENT 
Director of Planning and Community Development S. Carbonneau, Open Space Committee Chair V. Reck-Ames, 
Interim Town Clerk R. Fontaine, Tax Collector L. Belletete 
 
NEW BUSINESS 
Selectmen Priorities 
Branley stated his thought for this meeting was to talk about the board’s priorities and goals for the coming year.   
Karasinski stated he felt transparency and the annual report were priorities that he had.  Colby stated that a lack 
of participation is an issue.  Hutwelker stated he agreed that transparency is important but did not know how we 
could be more transparent.  Items in the budget were laid out in detail at a number of meetings.  There was a 
discussion about the survey the Town is trying out as a new way to engage the public.   
 
Update on Training of Interim Town Clerk 
At 6:15 Fontaine and Belletete joined the meeting. 
Fontaine stated he is not currently getting the training he needs to be Town Clerk.  Mary Steely is not very familiar 
with BMSI so the learning curve is difficult.  Belletete stated she had corresponded with Karen Elliott.  Hutwelker 
stated her prior offer was not acceptable to the Board.  The Board discussed with Belletete and Fontaine the 
current situation.  Belletete stated if Elliott was brought back on BMSI would not need to be brought in for 
training.  Fontaine thanked Belletete for all of her assistance but stated that she has her own job to do.  The Board 
agreed to have Branley and Coates speak to Elliott.  Belletete stated she thinks communication from the Board 
needs to improve.   
 
Rural Development Grants 
There was a discussion about CDFA and rural development grants.  Branley and Carbonneau agreed to look into 
rural development grants and report back soon. 
 
Airport Development 
Branley stated the Airport TIF District was reviewed last year and was not able to come to fruition before Town 
Meeting.  Hutwelker stated that the marketing committee for the airport is working on it.  There was discussion 
regarding whether a joint Keene/Swanzey committee should be formed.  Carbonneau stated she would like to see 
the City come forward with a detailed plan for development.  The Board agreed to have Carbonneau and Branley 
reach out to the City as soon as possible.  
 
Town Hall Software 
Branley asked about reviewing Town Hall software.  The Board agreed it was a lower priority, potentially for next 
year.   
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IT Services 
Hutwelker asked about putting out an RFP for IT Services.  Carbonneau stated she felt it was worthwhile to review 
that relationship.  The Board asked Branley to find a copy of the current contract and report back to the Board on 
Tuesday.  
 
Facility Improvements 
Branley stated at some point soon the Board needs to discuss how they want to handle facility improvements this 
year.  There was a discussion about the survey and what the expectations for how the results will be used.  The 
Board agreed to wait until after the results survey come in to discuss the path forward this year. 
 
Personnel Policy Updates 
Branley stated legal updates to the personnel policy need to be made promptly.  He stated since the 
compensation and benefit part, where the personnel policy review committee seemed to get held up, is planned 
to be taken care of by a consultant he feels the major items to be taken care of are process decisions the Board 
and management team need to make.   
 

Motion was made by Colby to dissolve the Personnel Policy Review Committee.  There was a second to 
the motion by Karasinski.  All were in favor. Motion passed. 

 
The Board agreed to have town hall staff work on revisions and bring suggestions back to the Board for 
consideration based on other towns’ policies. 
 
Investigating the Possibility for Online Transactions 
Branley asked the Board about how high of a priority offering online transactions is.  The Board directed Branley 
to meet with Treasurer Faulkner, Bookkeeper Lounder, and Citizens Bank and report back by mid-May. 
 
OLD BUSINESS 
Branley asked the Board if the Main Street reconstruction project is a priority for this year.  The Board stated it 
was a priority to complete last year and directed Branley to schedule DPW Director Dunham on Tuesday’s agenda 
to provide them with an update. 
 
NEW BUSINESS 
Reengage the Capital Improvement Program (CIP) Committee 
Branley stated he would like to invigorate the Capital Improvement Program Committee and have them take a 
long term look at the Town’s capital needs.  In the past the committee focused on buildings but the plan should 
include facilities, equipment, vehicles, and all other capital items.  A result would be a capital budget that looked 
to project the tax rate over time.  There was a discussion about making sure the department heads are involved.  
The Board asked Branley to report back on Tuesday with CIPC membership and the Board will consider how to 
proceed. 
 
Carbonneau stated the Town of Milton put together video tours of their existing fire station to help justify why a 
new one was needed.  There was a discussion about how that could be done for our facilities, either using 
Channel 8 or Keene State College’s film program.  Carbonneau will review the options and report back.   
 
Communication between the Board and Staff 
Carbonneau relayed from Jasmin that employees could have better opportunity to communicate with the Board 
of Selectmen.  There was a discussion about how to do so effectively.  Ideas discussed were periodic lunches or 
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other all staff meetings, surveys, 360 reviews, etc.  The Board agreed to have a lunch for staff at Town Hall on May 
12th, with logistics to be coordinated by Carbonneau. 
 
The Board discussed meeting Saturday mornings where staff and members of the public can have coffee and 
meet informally with Board members.  The Board agreed to have a first Saturday morning meeting on May 7th at 
9:00 a.m.  It will be posted as a public meeting but the intent will be a casual informal situation where decisions 
are not made.   
 
The Board discussed meeting in other locations.  The Board agreed to try to this quarterly or periodically with the 
first meeting at the West Swanzey Fire Station on June 7th at 6:00 p.m. 
 
Carpenter Home Issues 
The Board asked Branley to reach out to Jack Wozmak to see if he is interested and able to perform an analysis of 
the Carpenter Home operations and report back on Tuesday.   
 
Ames asked about the Carpenter Home and its future.  The Board discussed the Carpenter Home and how to 
continue to engage the public.     
 
Ideas for Annual Review of Department Heads 
Hutwelker stated when the Board performs annual reviews he would like the department heads to receive them 
in advance and grade themselves to be compared to the Board’s grades.  Branley asked the Board if they are open 
to using a new evaluation form and they agreed that they are.  Branley will email out his annual review form to 
the Board. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:30 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
Approved on April 19, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 12, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Police Chief Tom DeAngelis, Department of Public Works (DPW) Director Lee Dunham, Code Enforcement Officer 
Mike Jasmin, Interim Solid Waste Manager Josh Whipple, Resident Patricia Bauries, Jim Carney, Gus Lerandeau, 
Conservation Commission Chair Wally Smith, State Representative Bruce Tatro, and Resident William Stetson. 
 
MINUTES 

 The regular meeting Minutes of April 5, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 5, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2016-05 – Fuller Franklin Color Run 

 Event Permit #2016-06 – Motor Cycle Swap Meet 

 Event Permit #2016-07 – Pony Rides for Lacey 2016 

 Event Permit #2016-08 – Old Homestead Garden Club Plant Sale 

 Intent-to-excavate Operation 16-441-08 – Map 12 Lot 05 

 Report-of-cut Operation 15-441-18 – Map 52 Lot 09 

 Water Study Committee Charge 

 Investment Policy 
 
NOMINATIONS  
Monadnock Regional School District (MRSD) Budget Committee – Brian Bohannon   
Branley confirmed with MRSD Business Manager Jane Fortson that there are two Swanzey vacancies on the MRSD 
Budget Committee.  After consideration of Bohannon’s application, the Selectmen voted to nominate Bohannon. 
 

Colby moved to recommend appointment of Brian Bohannon as a Swanzey representative on the MRSD 
Budget Committee.  There was a second to the motion by Karasinski and no further discussion.  All were 
in favor. Motion passed. 

 
APPOINTMENTS 
6:05 Chief Tom De Angelis - Police Department Update 
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Colby reported that after an incident at Messer house on Foxglove Lane which the Fire Department personnel and 
Police Department personnel reported to, Mrs. Messer complimented the responders in both the departments 
for the way they handled the situation. 
 
Chief De Angelis was present at the meeting to update the Board on police activity at Monadnock Regional High 
School (MRHS). De Angelis said that there has been a big difference in the school because of the presence of the 
current School Security Officer (SSO), Frank DeTurris.  De Angelis says DeTurris knows how to talk to the 
teenagers.  De Angelis said “hats off” to DeTurris because he is doing a good job. DeAngelis compared 2014 to 
2015 incidents with 2015 to 2016 incidents showing an overall decrease. He said that from 2015 to 2016 16 hours 
and 13 minutes were spent by police at the high school.  DeAngelis said that the kinds of calls coming in from the 
school are less about behavior and more about criminal activity, which means the school staff is dealing with 
behavior issues, which should not warrant police action. Karasinski asked if a School Resource Officer (SRO) was 
present what the level of hours involved would be.  DeAngelis said hours would be much reduced. 
 
There was a discussion about issues around the IT changeover that occurred at the Police Department.  DeAngelis 
said things are going well now. 
 
Police cruisers were discussed. DeAngelis said that he would like to see the expense of acquiring new cruisers be 
stretched between 2016 and 2017. He spoke about a cruiser with 109,000 miles (or so) are on it now. He noted 
some electrical problems with the cruiser.  Unit #1 has nearly 80,000 miles on it. He said it was in the best interest 
of town to revisit in October in regard to purchasing a cruiser.  DeAngelis spoke about the fact that Prosecutors 
are overwhelmed with work. DeAngelis said he anticipates a 25% increase for the Prosecutor program in 2017.  
 
Hutwelker referred to the possibility of reconvening the Capital Improvements Program Committee to gauge the 
needs for all equipment as well as facilities. 
 
Staffing was discussed. De Angelis said one Detective will be retiring and will need to be replaced. Another senior 
officer, Chris Roberts, will be leaving and senior officers are difficult to replace.  There was a discussion about 
changes to retirement plans being possibly considered by the State Legislature and the impact on senior officers.  
 
DeAngelis said that he has an “unbelievable” team to work with and things are going well. 
 
Karasinski asked about the possibility of keeping Chris Roberts as a part-timer. DeAngelis said that he is 
considering a part-time detective to add to staff.  Colby asked about cruiser accounts, and he would like to see 
information about all costs like equipment, labor, and materials, as well as the vehicle itself.  
 
6:20 DPW Director Lee Dunham 
Beaver Activity at Swanzey Lake 
Mr. William Stetson who resides on Swanzey Lake Road was present to complain about aggressive beaver activity 
at Swanzey Lake.  He said one cannot launch a boat from the boat launch any longer because the channel is 
completely blocked off by beaver activity. He asked the Board for assistance to be able to get boats in and out. 
Dunham said beavers have been active for years in the area. He also said that State of New Hampshire Fish and 
Game personnel are going to visit the site to see what can be done to resolve the problem. Stetson said that the 
Lake Association Treasurer said it was his understanding that the State of New Hampshire owns the water.  
Hutwelker asked how to get the State involved.  There was a discussion about resolving the problem via access to 
property on the shoreline.  Lerandeau said that the town has to follow up as soon as possible.  Dunham will report 
to Branley regarding if the matter has been resolved by close of business on Friday to determine whether the 
Commission of Fish and Game needs to be contacted. 
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Main Street Reconstruction Project Update   
Main Street plans were provided by Dunham for the Board to review.  Rob Hitchcock, P.E., has provided the plans 
and they are nearly completed. There was a discussion regarding contacting Keene Housing property for a 
drainage easement.  An informational meeting was discussed.  West Swanzey Fire Station was suggested for the 
Informational Session. An informational meeting open to the public was planned for two weeks from today on 
April 26, 2016 at the West Swanzey Fire Department. Lerandeau asked about scope of work and finances.  
Dunham said the water system being considered has been separated for planning purposes. Lerandeau asked if 
the tax payers are going to be paying for a private company (the West Swanzey Water Company) water line for 
the Main street reconstruction. Colby said it is a bid up, not accepted at this point.  Water main would be put in, 
but not necessarily hook it up.   
 
Chip Seal Local Roads 
Dunham proposed a chip seal for some of the roads.  He noted that this work wasn’t done in 2015 and he would 
like to begin doing so once again because it helps the roads last longer. He said approximately 30,000 square 
yards of chips would be needed, which would not exceed $75,000 out of the asphalt budget.  Hutwelker asked to 
discuss this item further the next time Dunham is present at a Board meeting. 
 
Dunham spoke about bringing in his summer staff to work one week early.  The Board agreed as long as he stays 
within his budget. 
 
6:30 Code Enforcement Officer Mike Jasmin 
Electrical Design for Town Hall 
Jasmin spoke about Town Hall electrical work proposal from WVA Engineering and their estimate for an electrical 
design, which is $3,600. Jasmin stressed the importance of having a plan in place, and come up with standard 
operating procedure to guide all the projects that would be considered this year in order to have some level of 
consistency among projects now and into the future. He said the alternative is to return to original approach of 
hiring services on a time and materials basis.  He also spoke about creating a written record for renovations to 
buildings in town.  Colby asked if WVA is the only game in town and Jasmin said that he has experience with them 
and they do professional work. Karasinski noted that with a plan, it would be a blueprint of the electrical system.  
 

Motion was made by Karasinski to authorize expenditure $3,600 from the Town Hall Repairs Maintenance 
and Improvements Expendable Trust Fund for an Electrical Engineering plan from WVA Engineering 
Associates and Colby seconded it.  Discussion was held: Colby said he would like to see proposals for 
electrical design work from other vendors as well. Discussion was held regarding when the best time is to 
select a vendor and the delays that might occur if another engineering firm was approached. Jasmin said 
that one week would be additional time needed to approach another engineering firm. Colby said his 
concern is that figures are sometimes picked out of the air and he wants to be assured that isn’t the case. 
 
Colby withdrew his second to the motion and Karasinski withdrew the motion.  Jasmin will return next 
week with more information for the Board. 

 
New Office Expenses 
Jasmin apologized for miscalculating the costs associated with building the new office space at Town Hall.  He said 
he needs approval for an additional $1,522.09. 
 

Colby moved to authorize an expenditure of $ 1,700.00 from the Town Hall Repairs Maintenance and 
Improvements Expendable Trust Fund for expenses related to building a semi-permanent wall and office 
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space in the Town Hall. There was a second to the motion by Karasinski and no further discussion. All 
were in favor. Motion passed. 

 
6:45 Interim Solid Waste Manager Josh Whipple – Recycling Center Update 
Whipple met with the Board to update them.  Whipple had a list of items to discuss with the Board: 

 Burn pit was done today.  Whipple spoke about contacting the Fire Chief to check it out for suggested 
improvements. 

 Need of another person in for the summer to lighten the load.  Ten hours per week, probably Saturdays. 
Hutwelker asked if budget has funds for a part-time hire.  Whipple said he has not seen the budget report 
through March yet, which will be coming out in a week or so.  Whipple also talked about getting some 
volunteers to help out, especially keeping the outside clean and helping folks when needed.  

 Litter-free bags for roadside pickup, which is scheduled for April 30th by the Conservation Commission.   

 Whipple mentioned speaking to Greg Currier regarding the Community House at East Swanzey and the 
trailer that is on the property and how it might be used at the Recycling Center.   

 The bobcat has some minor issues.   

 One security camera needs to be addressed which is not working due to ice damage.   

 A volunteer that is not working out as expected.  

 3200 pounds of paper were collected just on the past Saturday. He said it was very busy.   

 Whipple said he has been talking to Walpole, NH Recycling Center manager to see what economies of 
scale might be achieved.  

 
Karasinski said the facility looks good. Colby agreed. And he said he appreciates the updates Whipple gives the 
Board.  The Board thanked him for his work for the Town. 
 
6:55 Patricia Bauries 
Letter of Support regarding $510,000 in surplus insurance funds 
Jim Carney joined Bauries meeting with the Board. Bauries introduced Carney saying he is on the School Board 
from Richmond but that he is present representing himself and not the school board. 
 
Bauries said she was here to support Tom Matson’s letter in regard to supporting return of $510,000 in insurance 
surplus funds to the taxpayers of the towns who are members of the Monadnock Regional School District. 
Bauries said the intent was rollover of funding from $2.1 million, based on the number of teachers X $1200 per 
month, for the first year, until end of contract. Intent was that the funds would be rolled over. Bauries said that in 
fairness to the taxpayers, the Selectmen from the member towns should encourage the return of the funds.  She 
noted that the Swanzey Selectmen could do so by supporting the letter as suggested by Tom Matson.  Branley 
said that the letter he has drafted after speaking to Bauries last week does include support for this issue. Carney 
said the $510,000 was to exist for the timeframe of the contract which ends on June 30, 2016. Carney said he 
feels it is imperative for the towns to pull together in the effort to restore the money to the towns.  He said each 
contract should stand on its own merits, starting fresh with new numbers.  He said that there was nothing said in 
the contract about the second and third year costs. The $510,000 was supposed to cover any additional costs for 
this period, ending when the contract ends. Hutwelker said the Board is in agreement with Carney and Bauries on 
this issue. 
 
Bond Survey 
Bauries spoke about the bond survey and wondered if the Town is getting good feedback.  Hutwelker said that 
110 responses have been returned when the Board last got an update. 
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Board of Selectmen reaching the public 
Bauries complimented the Board on the plan to have public gatherings on Saturday and having meetings at other 
locations. She said that the outskirt folks need to be drawn in by the Board reaching out.  She encouraged the 
Board to get on the radio. And she encouraged an extra version of the newsletter.  Hutwelker said the Board is 
planning to reinvigorate the newsletter very soon. 
 
Brown Field Maintenance 
Bauries spoke about Brown Field about the suggestion to switch from DPW to another source to maintain it.  She 
recommended using existing staff rather than contracting it out. 
 
Unsealing Non-public Minutes 
Non-public minutes were discussed. Bauries spoke about unsealing the minutes and keeping them available for 
the public. 
 
Public Comment during Board Meetings 
Bauries asked why “Public Comments” was not listed on the Agenda for Board meetings any longer. Hutwelker 
said folks are invited to participate at every meeting.  It is not necessarily listed in the Agenda, but the Board 
welcomes comments from any resident at the meeting. Bauries commented that it might be better to have it on 
the Agenda because folks might not know that they can speak. She said it would give residents an assurance that 
the door is open to public comment. Branley suggested and the Board agreed it would be the first item on the 
agenda going forward. 
 
NEW BUSINESS 
Home Occupation – Jodi Turner, 283 Matthews Road (Map 38, Lot 35) 
 

Karasinski moved to qualify as a Home Occupation the proposed use of a portion of an existing home at 
283 Matthews Road (Map 38, Lot 35), subject to Planning Board review, all limitations specified in the 
application, and continued compliance with all applicable provisions of the Town Zoning ordinance, and 
furthermore to authorize the Chairperson to execute any necessary documentation on behalf of the 
Board related to this decision.  There was a second to the motion by Colby and no further discussion.  All 
were in favor. Motion passed. 

 
Capital Improvement Program (CIP) Committee Status  
Branley noted that of the members of the CIP, Bruce Bohannon and Dave Osgood terms have not expired, but the 
other members have.  Tatro said there should be a representative from the North Swanzey Water Company on 
the committee.  Branley wants to include equipment in the committee’s work and it was decided to discuss this 
topic further next meeting.  
 
OLD BUSINESS 
Letter in support of returning $510,000 in MRSD insurance surplus money 
Branley provided a draft letter to Monadnock Regional School District School Board for the Selectmen to consider. 
This was discussed. Colby emphasized that Jim Carney was here as a citizen of Richmond.  Colby said he did not 
appreciate the fact that he was here.  Colby said he has not seen eye to eye with Carney in the past. Karasinski 
said that he would like to see some numbers on the burden on our tax payers.  Colby said he would like to 
communicate with the Swanzey School Board members.  Colby said Mr. Matson has no right to speak on behalf of 
the Town of Swanzey. The Board agreed to sign the letter. Branley asked if the Board wants the letter sent to the 
School Board and Colby said absolutely. Karasinski suggested CC’ing all the MRSD towns. 
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Carpenter Home Analysis 
Branley said he spoke to Jack Wozmak regarding the Carpenter Home analysis and he is interested in discussing 
what the Town is looking for. The initial discussion regarding the analysis is pro bono. 
 
Stratton Library Status 
Branley said he met with the Stratton Library Trustees and their intent is to turn the library into a Town public 
library.  They will be meeting with the Board on June 7th to discuss the logistics of the transition.  
 
PUBLIC COMMENT 
Smith spoke about appreciation for the Board to reach out to the public. He asked them to stress the importance 
of volunteering, which helps keep the taxes down. 
 
Jasmin spoke about giving the opportunity to Swanzey Lake residents and Pilgrim Pines folks to voice their 
opinions. 
 
Tatro said he wanted to talk about the public offices. Appointment of Town Clerk is out of hands of Board.  It is as 
though that person were elected official, which makes that person autonomous.  There was a discussion about 
the appointment going to the next election, which holds until the remainder of the prior Town Clerk’s term. 
 
May 17, 2016 will be meeting for North Swanzey Water Commissioners 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b), Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:14 pm. Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:20 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All in 
favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski .  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:21 pm.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:44 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All in 
favor and the motion passed. 

 
Non-public session(s) per RSA 91-A3II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter(s). 
The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 8:45 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:49 p.m. 

 
Motion was made by Karasinski to seal the minutes of the non-public session because it was determined 
that the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
OTHER MATTERS 
Solid Waste Manager’s Position 
The Solid waste Manager position was discussed. Branley said some applications have been received. 
Josh Whipple was praised for doing a good job thus far.  Colby suggested that applications received thus far for 
the position be put on the back burner.  Many compliments have been given to Whipple based on the condition of 
the Recycling Center and he has made an effort to communicate with the Board.  
 
Support Staff at Police Station 
There was a discussion about the loss of support staff at the Police Station. The job is for roughly 15 hours per 
week. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 9:06 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on April 19, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – April 12, 2016 
 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b), seconded by Karasinski.  
All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:14 pm. Present were 
Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley said there were nine initial interviews, which were narrowed down to three. The consensus of the 
interviewing team of Branley, Human Services and Resources Coordinator Edna Coates and Planning and 
Community Development Director Sara Carbonneau was to offer employment to Jennifer Elwell.  Elwell lives in 
Spofford, NH.  Discussion was held regarding reference checks.  
 
Motion was made by Colby to make a conditional offer of probationary employment to Jennifer (Jenna) Elwell 
with the Town of Swanzey as Administrative Assistant at the Swanzey Town Hall at a pay rate of $16.50 per 
hour as a regular full time (non-exempt) position, subject to probationary period of six (6) months from the 
date of hire and satisfactory criminal background check, motor vehicle record check and/or credit check and 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of 
Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:20 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All in favor 
and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on April 19, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 19, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:02 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
CITIZEN CONCERNS 
The Chair asked the people present if there was any public comments. There were none except for State 
Representative Tilton. 
 
Legislative Update 
State Representative Tilton provided a document to the Board regarding a summary of pending legislative bills. 
Tilton said today a bill that would increase benefits for veterans came up for discussion at the State Legislature.  
Tilton also noted that dress code for beaches on State run property was also discussed. There was also a brief 
discussion regarding a proposed pipeline. 
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Bookkeeper Theresa Lounder, State Representative Ben Tilton, 
Resident Rebecca Hays, Director of Emergency Management Bruce Bohannon, and Scout John Schnyer. 
 
MINUTES 

 The regular meeting Minutes of April 7, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 7, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 The regular meeting Minutes of April 12, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 12, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of April 12, 2016 were considered. There was a motion by    
Colby to approve the non-public Minutes #1, #2, #3 of April 12, 2016. The motion was seconded by       
Karasinski with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2016-15 – Monadnock Humane Society 

 Intent-to-cut Operation 16-441-04 – Map 79 Lot 04 

 Intent-to-cut Operation 16-441-05 – Map 81 Lot 09 

 Intent-to-cut Operation 16-441-06 – Map 75 Lot 03 

 Intent-to-cut Operation 16-441-07 – Map 79 Lot 03 

 Intent-to-cut Operation 16-441-08 – Map 80 Lot 02 

 Intent-to-cut Operation 16-441-09 – Map 61 Lot 30 
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 Report-of-excavated material Operation 15-441-10 – Map 12 Lot 05 

 Report-of-excavated material Operation 15-441-09 – Map 86 Lot 01 

 Swanzey First Responders Non-restricted Account 

 Personnel Action Reports 
 
APPOINTMENTS 
6:05 Bookkeeper Theresa Lounder – Proposed Police and Fire Detail Rates 

Police Personnel Detail Pay 

Rate 

Benefits 

Rate 

Admin 

Rate 

Cruiser 

Rate 

Detail 

Charge 

Police Officer $41.15 $13.01 $2.84 $15.00 $72.00 

 

Fire Personnel Regular Pay 

Rate 

Detail 

Pay Rate 

Benefits 

Rate 

Admin 

Rate 

Detail 

Charge 

Chief Officer $25.00 $37.50 $14.17 $3.33 $55.00 

Fire Inspector/EMS Coord $23.00 $34.50 $13.04 $2.46 $50.00 

Fire Officer $21.00 $31.50 $4.67 $1.83 $38.00 

Firefighter/EMT $17.00 $25.50 $3.78 $1.72 $31.00 

 
Lounder spoke about proposed rates for police and fire detail rates as shown above. She discussed the possibility 
of a flat rate for detail work. She noted that the packet she provided to the Board with the proposed rate is a one 
year plan, which will have to be revisited next year when the NHRS rates may change. She spoke about the 
problem of pricing detail charges such that the Town could price itself out of the market for Police Detail work if 
the rates get too high. She suggested a flat pay rate could be discussed next year with a plan change once every 
two years. She noted Keene Police Department rate is $90 per hour with a Cruiser.  She said the State Police rate 
is $70 per hour with or without a cruiser. Colby asked about savings with detail cruisers because of using battery 
packs. Lounder confirmed that was the case.  Karasinski said he likes the idea of having a flat rate. Lounder agreed 
to return next week with numbers for a flat rate for Police detail work. 
 
Lounder spoke about rates for Fire personnel.   Karasinski would like to see flat rates for the Fire personnel also 
and Lounder agreed to provide those as well next week.  
 
6:30 Herb and Cheryl Hardman – Past Due Taxes on Homestead Woolen Mill Property  
The Chair recused himself from this discussion and stepped down from the table.  
 
Nick Hardman, Cheryl Hardman, Herb Hardman, Melissa Grant, and Dan Rouleau were present to discuss the 
taxes due. Grant addressed the Board. She said that $39,700 was paid to the town seven months ago and much of 
that was interest. 2013 taxes are now due $39,899 (or so) with about $12,543 in interest.  She said that the 
Hardmans are asking for accrued interest forgiveness on the back taxes.  She said they did not own the property 
in 2013 and therefore could not file for tax abatement. She said $60,000 needs to be put into the building to bring 
it up to code for life safety issues and that the ultimate goal is to make the property viable.  Grant said the money 
forgiven by the Board would be used to invest in the property. She asked the Town to consider forgiving the 
interest, which is at a rate set by State RSA. Grant said that the Hardmans thought the property could be rented 
since there were tenants at the time it was purchased. Grant said that they want to do things properly.  Branley 
noted it is up to the discretion of the Board regarding forgiving interest to a property owner. Karasinski asked 
about the assessed value, which Grant said is $950,000.  Nick Hardman said the money would be used for an 
engineering study to make the property operational.  
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Colby said he would like the opportunity to discuss with Karasinski the next steps. Karasinski said that the Town 
removed the dam which would have been problematic for the mill had it not been removed.   Colby said he and 
Karasinski would discuss and get back to the Hardmans. Branley said he would be in contact with them. There was 
a discussion about how quick a response Colby and Karasinski will provide. Nick Hardman spoke about the 
experience of his parents in revitalizing properties in the past. The Hardmans thanked the Board for their time and 
then left the meeting at 6:39 pm. 
 
6:45 Rebecca Hays – Airport Concerns 
Resident Rebecca Hays was present to speak to the Board about the prospect of Keene City Council allowing 
aerobatics at the airport. She said that noise generated by aerobatics at the airport is like a motorcycle revving 
overhead and it is extremely irritating.  She said the aerobatics would last for six hours a day on Saturdays (10am 
to 4 pm) for five Saturdays during the summer. Hays said the Edgewood Neighborhood Association folks went to 
the Keene meeting to offer their opinions about the noise that would be generated by aerobatics and they were 
ignored.  Hays said that people who work during the week want quiet Saturdays. She also noted that selling a 
house within the airport noise radius is questionable.  Hays said that the Flying Club was doing aerobatics at an 
airport in Massachusetts and was in court with residents about the noise level.  Hays said she felt that Keene’s 
attitude is to dump this problem on Swanzey residents, with no effect on Keene’s residents.  She asked the Board 
to challenge the City of Keene on this issue. She said she hoped that the Board would not compromise the peace 
of Swanzey residents for the sake of 4 or 5 aerobatic pilots. She left at 6:53 pm.  
 
7:00 Bruce Bohannon – Rail Trail Grant Application 
Bruce Bohannon was present to speak to the Board regarding the rail trail project.  He said he would like to work 
on a 1.37 mile section from Homestead Avenue to Homestead Avenue in Westport.  Bohannon said the wet 
section has already been addressed. He said he will be applying for a New Hampshire Bureau of Trails - 
Recreational Trails Program Grant ($80,000) which would require a match from the Town of $16,000. He also 
noted additional grant applications he will be making to cover $50,000 which could include the $16,000, 
depending on award of grants. $110,000 is for the total project cost.  He noted the $80,000 grant is for 2017. Last 
section will go down to Depot Road extension. Goal is to get the side brushed out and start on the ditch work. He 
spoke about the possibility of a new bid process. 
 

Colby moved to designate Bruce Bohannon as Recreational Trails Program Project Administrator and 
authorize the Town Administrator to execute relevant documents to authorize Bohannon to act on behalf 
of the Town of Swanzey for the Recreational Trails Program 2017 Grant.  There was a second by Karasinski  
and no further discussion. Discussion included the possibility of needing appropriation of funds. All were 
in favor. Motion passed. 

 
7:15 John Schnyer – Eagle Scout Project – Troop 311 Swanzey, NH 
Schnyer spoke to the Board about building Little Free Libraries in a variety of places around town.  He said the 
idea is to take a book and leave a book.  There was discussion about the life expectancy of the libraries. Schnyer 
said he would be responsible for maintaining the boxes. Colby noted the Shoreline Protection District sets limits 
for putting anything near the river, in regard to a Little Free Library at the West Swanzey Park. Smith suggested 
Barbara Skuly as a source of information for protecting the shoreline. Hutwelker asked about the source of 
paperback books for the libraries. Schnyer said he has many books at home to start with. Branley mentioned that 
the libraries in town might be a source of books.  Branley suggested Schnyer speak to Public Works Department 
Director Lee Dunham before putting anything in the ground on Town property.  Director of Planning & Community 
Development Carbonneau will be his main point of contact. Hutwelker said it is a great project and wished him 
good luck.  The Board agreed by consensus he could move forward with the project. 
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NEW BUSINESS 
Carpenter Home Expenditure 
A brief discussion occurred regarding the need for work at the Carpenter Home. 
 

Colby moved to authorize the expenditure of $608.00 from the Edna C. Whitcomb Income Common Trust 
Fund for the inspection and lab analysis of the Carpenter Home’s septic system. There was a second by 
Karasinski, and all were in favor. Motion passed. 

 
Treasurer Lynda Faulkner – Request for Laptop 
Branley said that the need for this item has been exacerbated by the additional Town Hall hours.  Faulkner said 
that she doesn’t have a computer to use now. She said should the Board approve a laptop for her work as 
Treasurer, it could also be used for elections.  Costs could be split between two accounts.  Branley said he hasn’t 
gotten an estimate yet through EMF, Inc., which would include loading all the software used by the Town.  
Karasinski said this seems like a reasonable purchase.  Branley said he can come back next week with an estimate. 
It would be primarily for the Treasurer’s work. He noted that EMF can set up a secure network for Faulkner to 
work from home. 
 
Faulkner reported that David Perry is interested in being involved in one of the facilities committees. 
 
Prospective Tax Deeded Properties 
Branley said 27 properties will be eligible for deeding in the upcoming weeks. Seven of those already have 
agreements in place. Branley passed out a draft of a letter that would be mailed to property owners explaining 
the tax deeding process and options for them to consider in order to keep their properties. The Board considered 
the draft letter. Colby asked about adding information to the letter about the penalty involved because it has 
been brought up numerous times in the past by residents (15% penalty of assessed value to take back the 
property). Branley said he will have counsel review the draft. The Board agreed. Branley stated it is his hope that 
by being proactive now when the deeding deadline approaches the Board will be prepared to make decisions. 
 
Assessing Contract 
Branley passed out copies of the Assessing Contract with M & N Assessing Services, LLC, which is based in 
Westmoreland, NH.  
 

Motion was made by Karasinski to approve the contract with M & N Assessing Services, LLC to be in effect 
from April 1, 2016 to December 31, 2019. There was a second Colby, and all in favor. Motion passed. 

 
OLD BUSINESS 
Town Hall Electrical Engineering Follow-up 
Branley informed the Board that Code Enforcement Officer Mike Jasmin will be in next week to discuss Town Hall 
electrical engineering with the Board.  Two vendors have been in this week and will have proposals next week for 
the Board to consider. 
 
Capital Improvement Program Committee Status 
There was a brief discussion about the charge for this committee, which would be to put together a plan that 
would include capital equipment.  The Board agreed they supported the effort. 
 
Terms for Committees and SWRPC 
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Discussion was held regarding open positions for committees and terms for current members. It was noted that 
the Southwest Region Planning Commission has representatives and the Board thought those terms should also 
have end dates like other appointments. 
    
Mt. Caesar Police Repeater Update 
Bohannon updated the Board on the Police Department repeater planned for Mt. Caesar. He said Cheshire County 
is handling the project now.  He reported there is a generator in place. The box is wired and grounded and need 
an antenna for Swanzey Police repeater. Bohannon said the department will be retaining the location on Talbot 
Hill Road in order to put in a repeater in for DPW.  Within two weeks the Police Department repeater should be 
moved from Talbot Hill Road to Mt. Caesar.  
 
Taxes owed to the Town by Homestead Mill owners 
Smith spoke about exceptions for taxes owed by the Homestead Mill.  He said that the owners should have a plan 
in place to show the benefit to the Town of Swanzey before receiving a tax break. Hutwelker said another town 
agreed to waive some fees contingent on a plan be provided by the owners.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
8:00 p.m. Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:07 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:08 
p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:11 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
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Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 8:12 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 
 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:16 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 

Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 8:16 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:27 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 

Non-public session(s) per RSA 91-A3II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter(s). 
The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 8:28 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:31 p.m. 
 

Goals from Department Heads 
The Board received the goals from the DPW Director for the year and that they would like to consider all the 
Department Head goals at the same time.  The Board agreed to discuss further in a couple of weeks. 
 
 
Relief Request for Homestead Mill interest on property taxes 
Colby and Karasinski discussed the merits of providing relief.    
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Motion was made by Karasinski to waive $5,150 of interest on taxes owed to the Town with stipulation 
that for consideration of similar requests for ensuing tax years a plan must be submitted to the Board and 
that Branley draft a letter from the Board to that effect. There was a second to the motion by Colby and 
both Colby and Karasinski were in favor.  Motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:52 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on April 26, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 26, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The special meeting was called to order by Chair W. William Hutwelker III at 5:00 p.m. at the Swanzey Town Hall. 
Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley.   
 
OTHERS PRESENT 
Human Services & Resources Coordinator Edna Coates and Assessing Coordinator Coleen Birmingham 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
5:00 p.m. Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Assessing Coordinator Coleen Birmingham. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:15 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3 II (a) Personnel 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a( Personnel seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:15 
p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Human Services and Resources Coordinator Edna Coates. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:24 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski.  All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 5:24 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
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Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Human Services and Resources Coordinator Edna Coates. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 5:28 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 

Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 5:28 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Human Services and Resources Coordinator Edna Coates. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 5:30 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 

Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go 
into non-public session at 5:30 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, 
Jr., W. William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael 
Branley and Human Services and Resources Coordinator Edna Coates. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 5:35 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 5:35 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
Approved on 5/10/16 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 26, 2016 
West Swanzey Fire Station, 34 Main Street, Swanzey, NH 

 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the West Swanzey Fire Station. 
Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Bookkeeper Theresa Lounder, Director of Planning and Community Development Sara Carbonneau, Director of 
Public Works (DPW) Lee Dunham, Rob Hitchcock from SVE Associates, State Representative Ben Tilton, 
Conservation Commission Chair Wally Smith, Fire Chief Norm Skantze, Fire Inspector Eric Matson, and Residents 
Gus Lerandeau, Barbara Skuly, Bruce Bohannon, and Steve Stepenuck and his wife. 
 
CITIZEN CONCERNS 
Barbara Skuly asked for a status report on the Main Street Reconstruction project and was told by the Chair that a 
review of the project was scheduled for 7:00 p.m. 
 
Representative Tilton provided the Selectmen with a copy of the House Record for the 2016 Session, asking that 
the record be available for review by the public at the Town Hall. 
 
MINUTES 

 The regular meeting Minutes of April 19, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 19, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports 
 
APPOINTMENTS 
6:05 Bookkeeper Theresa Lounder – Proposed Police and Fire Detail Rates 
Lounder met with the Board to discuss a number of options for flat rates for fire and police details. Lounder first 
addressed the Fire Special Detail Rates and when asked for her recommendation, she indicated Option 7 from the 
proposed comparisons she had presented to the Board. She said that Option 7 addresses increased NHRS rates, 
does not exclude full-time personnel, and the pay rate remains the same.  Some discussion followed about Option 
10, which excluded full-time personnel and after consideration Option 7 was agreed upon. 
 

Colby moved to approve the Fire Department detail rates proposed as Option 7 (Fire Chief rate $46.00, 
Deputy Chief rate $38.00, Fire Inspector rate $37.00, EMS Coordinator rate $31.00, Fire Officer rate 
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$29.00, and Firefighter or EMT rate $28.00) effective May 1, 2016. There was a second to the motion by 
Karasinski and no discussion.  All were in favor. Motion passed. After the motion passed, Hutwelker 
suggested revisiting the selection at the beginning of next year. 

 
Next Lounder addressed the Police Special Detail Rates and reviewed with the Board a number of options for their 
consideration.  Lounder noted that Police Chief Tom De Angelis preferred Option 4, which provides a rate below 
what the State police would charge, and which makes the Swanzey service more marketable. Lounder discussed 
the details of Option 1 and Option 1A, Option 4 and Option 4A. The difference between Option 4 and Option 4A 
was an added $0.50 to the Administrative Rate in Option 4. Branley said Option 4A would be equal to the State 
rate but put the Town in a better position to cover administrative costs. There was also a discussion about a 
compromise between Option 4 and Option 4A leading to a billing rate with cruiser of $69.75. 
 

Colby moved to approve the Police Department detail rate of $69.75 for officer with cruiser effective May 
1, 2016. There was a second to the motion by Karasinski and no discussion.  All were in favor. Motion 
passed. 
 

OLD BUSINESS 
Town Clerk Assistance and Training by MRI Consulting Firm 
Branley informed the Board that Diane Demers from MRI recommends waiting a few months before transitioning 
to “one check” so the Town Clerk is a little more comfortable with the job.  Both Demers and Fontaine do not 
think Demers needs to be there on a weekly basis.  Town Clerk Fontaine would like to have the ability to use 
Demers to assist on a Friday around the end of May but does not feel she needs to be here routinely every Friday 
anymore. Branley said that MRI reported sufficient progress by Town Clerk Fontaine such that MRI presence is not 
required any longer except on as-need basis. The Board agreed by consensus to keep the contract in effect so 
Demers can be used infrequently as needed. 
 
Skuly asked for an update on the changes with the Town Clerk’s office and Hutwelker explained some of the 
history involved. He added that the voters will decide in 2017 to fill in the former Town Clerk’s position until 2018, 
and then at that time a Town Clerk election will be held for a term of three years.  
 
6:30 Public Hearing – Hazard Mitigation Plan Update 2016 
 
Public Hearing opened at 6:30 p.m.  
Bohannon explained input for the plan came from a variety of staff and that the State of New Hampshire has 
accepted the plan. He noted that the Federal Emergency Management Agency (FEMA) has also accepted the plan. 
He asked the Board to accept the plan as submitted, which will be good for five years. There was no comment 
from the public. 
 

Colby moved to close the public hearing. There was a second to the motion by Karasinski and no further 
discussion.  All were in favor. Motion passed. 
 

Public Hearing closed at 6:36 p.m. 
 

Colby moved to accept the Hazard Mitigation Plan Update 2016 as submitted. There was a second to the 
motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
NEW BUSINESS 
March and 1st Quarter Expenditure Report 
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Branley explained a few items in the report. It was noted that there have been some savings in vehicle fuels due 
to the change in the source of fuel.  Board members stated Lounder’s memo was helpful and well done. 
 
Carpenter Home Expenditure  
Carpenter Home Administrator Bohannon requested an authorization for up to $600.00 to paint a bedroom.  
Branley said the J. Edgar Bouvier Common Trust Income Fund has an estimated balance of $1,498.46.  
 

Colby moved to authorize the expenditure of $600.00 from the J. Edgar Bouvier Common Trust Income 
Fund for painting expenses at the Carpenter Home. There was a second to the motion by Karasinski and 
no further discussion.  All were in favor. Motion passed. 

 
Planning Department Update 
Carbonneau spoke about a variety of projects she is working on.  

 Municipal Facilities & Bonding Survey 

 Legislative Corner Column for Town Website 

 Website Update 

 Housing Standard Policy 

 Airport TIF 

 Economic Development 

 Rail Trail Grants 

 Keene State College Project 

 General Activity – workshops and conferences 
 
She spoke about the 161 responses to the Bonding Survey. She said her preference is to have someone from 
Keene State College or another organization outside of Town government to take a look at the numbers and do an 
analysis to prepare a report.  She noted that she does have money in the budget for it. She made the point of 
analysis of the data by someone other than Town staff and elected officials so as to make it more objective.  
 
Discussion was held about history of Town Meeting and the efficacy of Town Meeting versus SB2 governance.  
Discussion was held about Southwest Region Planning Commission (SWRPC) possibly doing the analysis.  Smith 
spoke about a different problem that people are not motivated to get involved in Town business.  Karasinski 
suggested the new Administrative Assistant do the analysis, but Hutwelker said that person might not have the 
expertise to do so and as long as the cost is only $300 or $400 to go with Keene State folks. Carbonneau noted 
that the town is an aging community and needs a way to connect with younger residents. 
 

Motion was made by Karasinski to proceed with the Bond Survey results analysis by hiring Keene State 
College statisticians or someone similar at a cost not to exceed $300.00. There was a second by Colby and 
all were in favor with no further discussion. Motion passed. 

 
Public Informational Session – Main Street Reconstruction Project 
Director of Public Works Lee Dunham and Rob Hitchcock from SVE Associates were present to lead a discussion 
with the public on the Main Street Reconstruction Project as recommended by the Main Street Advisory 
Committee in 2014. 

 
Public informational session was opened at 7:03 p.m. 
Rob Hitchcock and Lee Dunham did the presentation on the Main Street Reconstruction project. 
Hitchcock spoke about a drain swale to catch drain water before it enters the river. Curbs, grassy areas, 
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and sidewalks are planned.  14 parallel parking spaces are planned. $770,000 is cost including 10% 
contingency.  $40,000 is budgeted for a wall in front of Whitcomb Hall but not for granite, which would 
cost nearly twice as much. Need approval from Swanzey Township Housing (Southwestern Community 
Services) which owns the land for the drain swale.  Suggested was a long term lease for a small amount of 
money but that wouldn’t happen quickly. He said there is no money for replacing street lights. Three large 
trees would need to be removed from in front of Whitcomb Hall. Length of the road is 1200 feet.  Best 
guess is construction would take three months.  Hitchcock stated at this point we likely too late to get 
everything lined up this year.  
 
Hutwelker said that the project should be constructed this year since it has already been delayed for a 
year and Colby pointed out construction prices are going up based on other projects they have observed.  
 
Hydrants were discussed. Service connections will be provided up to the property line for water, costing 
about $110,000. Residents will have the option to connect up should at some point in the future water is 
provided. Hitchcock noted this portion would be bid as an add-alternate. There was a discussion regarding 
putting in the water lines if they were not going to be used or if the Town did not own the water system. 
There was a discussion about beautifying the parking area near the Fire Department.  
 
Next steps include obtaining permits and easements. The Selectmen acknowledged that construction 
would probably occur in 2017, not this year, given the need to acquire permits and easements. Hitchcock 
said that the Town needs to approach property owners for easements. 
Public Meeting closed at 7:54 pm 

 
OTHER BUSINESS 
Proposed Town Website Newsletter 
Carbonneau provided a sample of a legislative newsletter that is produced by State Representative Jim McConnell 
for the Town of Richmond and she suggested that Swanzey citizens might find it useful on our website. Branley 
agreed it would be helpful but thought it important that the content be informational, not partisan. Carbonneau 
asked for approval from the Selectmen to post the newsletter on the Town’s website.  The Selectmen agreed by 
consensus for her to proceed. 
 
Health Officer 
A brief discussion was held regarding the Health Officer working out nicely collaborating well with other staff in 
conducting visits for housing inspections for life and safety and health issues. 
 
Citizen Complaint about a Tree 
Branley spoke about residents Doug and Linda Smith who have a complaint about a tree leaning over their 
property which they believe is owned by the Town. Dunham said he agreed that the tree should be removed but 
was unsure about whether or not the tree was on Town property.  Hutwelker asked Dunham to determine if the 
tree is on land owned by the Town.  The estimate for removing the tree provided by the Smiths was $800.00 but 
Dunham felt it could be removed more cheaply. He agreed to look into it and report back next week. 
 
Emergency Street Addressing  
Bohannon asked the Board what priority they placed on 911 street addressing. The issue is street naming where 
there are multiple streets in different locations with similar names, which makes it difficult for 911 responders to 
arrive quickly at the scene.  Bohannon suggested someone review the current status and determine what would 
be next step.  Bohannon will follow up with Branley. 
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NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A3II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter(s). 
The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 8:11 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:33 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:34 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 3, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 26, 2016 
West Swanzey Fire Station, 34 Main Street, Swanzey, NH 

 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the West Swanzey Fire Station. 
Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Bookkeeper Theresa Lounder, Director of Planning and Community Development Sara Carbonneau, Director of 
Public Works (DPW) Lee Dunham, Rob Hitchcock from SVE Associates, State Representative Ben Tilton, 
Conservation Commission Chair Wally Smith, Fire Chief Norm Skantze, Fire Inspector Eric Matson, and Residents 
Gus Lerandeau, Barbara Skuly, Bruce Bohannon, and Steve Stepenuck and his wife. 
 
CITIZEN CONCERNS 
Barbara Skuly asked for a status report on the Main Street Reconstruction project and was told by the Chair that a 
review of the project was scheduled for 7:00 p.m. 
 
Representative Tilton provided the Selectmen with a copy of the House Record for the 2016 Session, asking that 
the record be available for review by the public at the Town Hall. 
 
MINUTES 

 The regular meeting Minutes of April 19, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of April 19, 2016. The motion was seconded by Karasinski with no further discussion. 
All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports 
 
APPOINTMENTS 
6:05 Bookkeeper Theresa Lounder – Proposed Police and Fire Detail Rates 
Lounder met with the Board to discuss a number of options for flat rates for fire and police details. Lounder first 
addressed the Fire Special Detail Rates and when asked for her recommendation, she indicated Option 7 from the 
proposed comparisons she had presented to the Board. She said that Option 7 addresses increased NHRS rates, 
does not exclude full-time personnel, and the pay rate remains the same.  Some discussion followed about Option 
10, which excluded full-time personnel and after consideration Option 7 was agreed upon. 
 

Colby moved to approve the Fire Department detail rates proposed as Option 7 (Fire Chief rate $46.00, 
Deputy Chief rate $38.00, Fire Inspector rate $37.00, EMS Coordinator rate $31.00, Fire Officer rate 
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$29.00, and Firefighter or EMT rate $28.00) effective May 1, 2016. There was a second to the motion by 
Karasinski and no discussion.  All were in favor. Motion passed. After the motion passed, Hutwelker 
suggested revisiting the selection at the beginning of next year. 

 
Next Lounder addressed the Police Special Detail Rates and reviewed with the Board a number of options for their 
consideration.  Lounder noted that Police Chief Tom De Angelis preferred Option 4, which provides a rate below 
what the State police would charge, and which makes the Swanzey service more marketable. Lounder discussed 
the details of Option 1 and Option 1A, Option 4 and Option 4A. The difference between Option 4 and Option 4A 
was an added $0.50 to the Administrative Rate in Option 4. Branley said Option 4A would be equal to the State 
rate but put the Town in a better position to cover administrative costs. There was also a discussion about a 
compromise between Option 4 and Option 4A leading to a billing rate with cruiser of $69.75. 
 

Colby moved to approve the Police Department detail rate of $69.75 for officer with cruiser effective May 
1, 2016. There was a second to the motion by Karasinski and no discussion.  All were in favor. Motion 
passed. 
 

OLD BUSINESS 
Town Clerk Assistance and Training by MRI Consulting Firm 
Branley informed the Board that Diane Demers from MRI recommends waiting a few months before transitioning 
to “one check” so the Town Clerk is a little more comfortable with the job.  Both Demers and Fontaine do not 
think Demers needs to be there on a weekly basis.  Town Clerk Fontaine would like to have the ability to use 
Demers to assist on a Friday around the end of May but does not feel she needs to be here routinely every Friday 
anymore. Branley said that MRI reported sufficient progress by Town Clerk Fontaine such that MRI presence is not 
required any longer except on as-need basis. The Board agreed by consensus to keep the contract in effect so 
Demers can be used infrequently as needed. 
 
Skuly asked for an update on the changes with the Town Clerk’s office and Hutwelker explained some of the 
history involved. He added that the voters will decide in 2017 to fill in the former Town Clerk’s position until 2018, 
and then at that time a Town Clerk election will be held for a term of three years.  
 
6:30 Public Hearing – Hazard Mitigation Plan Update 2016 
 
Public Hearing opened at 6:30 p.m.  
Bohannon explained input for the plan came from a variety of staff and that the State of New Hampshire has 
accepted the plan. He noted that the Federal Emergency Management Agency (FEMA) has also accepted the plan. 
He asked the Board to accept the plan as submitted, which will be good for five years. There was no comment 
from the public. 
 

Colby moved to close the public hearing. There was a second to the motion by Karasinski and no further 
discussion.  All were in favor. Motion passed. 
 

Public Hearing closed at 6:36 p.m. 
 

Colby moved to accept the Hazard Mitigation Plan Update 2016 as submitted. There was a second to the 
motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
NEW BUSINESS 
March and 1st Quarter Expenditure Report 
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Branley explained a few items in the report. It was noted that there have been some savings in vehicle fuels due 
to the change in the source of fuel.  Board members stated Lounder’s memo was helpful and well done. 
 
Carpenter Home Expenditure  
Carpenter Home Administrator Bohannon requested an authorization for up to $600.00 to paint a bedroom.  
Branley said the J. Edgar Bouvier Common Trust Income Fund has an estimated balance of $1,498.46.  
 

Colby moved to authorize the expenditure of $600.00 from the J. Edgar Bouvier Common Trust Income 
Fund for painting expenses at the Carpenter Home. There was a second to the motion by Karasinski and 
no further discussion.  All were in favor. Motion passed. 

 
Planning Department Update 
Carbonneau spoke about a variety of projects she is working on.  

 Municipal Facilities & Bonding Survey 

 Legislative Corner Column for Town Website 

 Website Update 

 Housing Standard Policy 

 Airport TIF 

 Economic Development 

 Rail Trail Grants 

 Keene State College Project 

 General Activity – workshops and conferences 
 
She spoke about the 161 responses to the Bonding Survey. She said her preference is to have someone from 
Keene State College or another organization outside of Town government to take a look at the numbers and do an 
analysis to prepare a report.  She noted that she does have money in the budget for it. She made the point of 
analysis of the data by someone other than Town staff and elected officials so as to make it more objective.  
 
Discussion was held about history of Town Meeting and the efficacy of Town Meeting versus SB2 governance.  
Discussion was held about Southwest Region Planning Commission (SWRPC) possibly doing the analysis.  Smith 
spoke about a different problem that people are not motivated to get involved in Town business.  Karasinski 
suggested the new Administrative Assistant do the analysis, but Hutwelker said that person might not have the 
expertise to do so and as long as the cost is only $300 or $400 to go with Keene State folks. Carbonneau noted 
that the town is an aging community and needs a way to connect with younger residents. 
 

Motion was made by Karasinski to proceed with the Bond Survey results analysis by hiring Keene State 
College statisticians or someone similar at a cost not to exceed $300.00. There was a second by Colby and 
all were in favor with no further discussion. Motion passed. 

 
Public Informational Session – Main Street Reconstruction Project 
Director of Public Works Lee Dunham and Rob Hitchcock from SVE Associates were present to lead a discussion 
with the public on the Main Street Reconstruction Project as recommended by the Main Street Advisory 
Committee in 2014. 

 
Public informational session was opened at 7:03 p.m. 
Rob Hitchcock and Lee Dunham did the presentation on the Main Street Reconstruction project. 
Hitchcock spoke about a drain swale to catch drain water before it enters the river. Curbs, grassy areas, 
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and sidewalks are planned.  14 parallel parking spaces are planned. $770,000 is cost including 10% 
contingency.  $40,000 is budgeted for a wall in front of Whitcomb Hall but not for granite, which would 
cost nearly twice as much. Need approval from Swanzey Township Housing (Southwestern Community 
Services) which owns the land for the drain swale.  Suggested was a long term lease for a small amount of 
money but that wouldn’t happen quickly. He said there is no money for replacing street lights. Three large 
trees would need to be removed from in front of Whitcomb Hall. Length of the road is 1200 feet.  Best 
guess is construction would take three months.  Hitchcock stated at this point we likely too late to get 
everything lined up this year.  
 
Hutwelker said that the project should be constructed this year since it has already been delayed for a 
year and Colby pointed out construction prices are going up based on other projects they have observed.  
 
Hydrants were discussed. Service connections will be provided up to the property line for water, costing 
about $110,000. Residents will have the option to connect up should at some point in the future water is 
provided. Hitchcock noted this portion would be bid as an add-alternate. There was a discussion regarding 
putting in the water lines if they were not going to be used or if the Town did not own the water system. 
There was a discussion about beautifying the parking area near the Fire Department.  
 
Next steps include obtaining permits and easements. The Selectmen acknowledged that construction 
would probably occur in 2017, not this year, given the need to acquire permits and easements. Hitchcock 
said that the Town needs to approach property owners for easements. 
Public Meeting closed at 7:54 pm 

 
OTHER BUSINESS 
Proposed Town Website Newsletter 
Carbonneau provided a sample of a legislative newsletter that is produced by State Representative Jim McConnell 
for the Town of Richmond and she suggested that Swanzey citizens might find it useful on our website. Branley 
agreed it would be helpful but thought it important that the content be informational, not partisan. Carbonneau 
asked for approval from the Selectmen to post the newsletter on the Town’s website.  The Selectmen agreed by 
consensus for her to proceed. 
 
Health Officer 
A brief discussion was held regarding the Health Officer working out nicely collaborating well with other staff in 
conducting visits for housing inspections for life and safety and health issues. 
 
Citizen Complaint about a Tree 
Branley spoke about residents Doug and Linda Smith who have a complaint about a tree leaning over their 
property which they believe is owned by the Town. Dunham said he agreed that the tree should be removed but 
was unsure about whether or not the tree was on Town property.  Hutwelker asked Dunham to determine if the 
tree is on land owned by the Town.  The estimate for removing the tree provided by the Smiths was $800.00 but 
Dunham felt it could be removed more cheaply. He agreed to look into it and report back next week. 
 
Emergency Street Addressing  
Bohannon asked the Board what priority they placed on 911 street addressing. The issue is street naming where 
there are multiple streets in different locations with similar names, which makes it difficult for 911 responders to 
arrive quickly at the scene.  Bohannon suggested someone review the current status and determine what would 
be next step.  Bohannon will follow up with Branley. 
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NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A3II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matter(s). 
The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into non-
public session at 8:11 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Karasinski, with all in favor. Motion passed. Non-public session ended at 8:33 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that 
the minutes might adversely affect the reputation of a person other than the Board. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:34 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 3, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #4 Minutes – April 26, 2016 
 
Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into 
non-public session at 5:24 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley and 
Human Services and Resources Coordinator Edna Coates. 

 
Coates presented the Board with four firefighters proposed to hire by Fire Chief Norm Skantze.  
 
Motion was made by Colby to make a conditional offer of part-time non-exempt probationary employment to 
Theodore B. Tillson with the Town of Swanzey as on Call Firefighter at the Swanzey Fire Department at a rate 
of pay and probationary period to be determined by Town Administrator Branley, Human Services and 
Resources Coordinator Coates, and Fire Chief Skantze subject to satisfactory criminal background and Motor 
vehicle record checks, and completing the necessary forms and also to authorize the Town Administrator to 
sign a Conditional Offer of Employment letter and any other appropriate documents, including the Personnel 
Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to make a conditional offer of part-time non-exempt probationary employment to 
Paige Ayotte with the Town of Swanzey as on Call Firefighter/EMT at the Swanzey Fire Department at a rate of 
pay of $10.00 per hour and probationary period of twelve (12) months subject to satisfactory criminal 
background and Motor vehicle record checks, and completing the necessary forms and also to authorize the 
Town Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion 
passed. 
 
Motion was made by Colby to make a conditional offer of part-time non-exempt probationary employment to 
Logan Miles with the Town of Swanzey as on Call Firefighter/EMT at the Swanzey Fire Department at a rate of 
pay of $10.00 per hour and probationary period of twelve (12) months subject to satisfactory criminal 
background and Motor vehicle record checks, Swanzey resident verification, and completing the necessary 
forms and also to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any 
other appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by Karasinski, 
and all were in favor. Motion passed. 
 
Motion was made by Colby to make a conditional offer of part-time non-exempt probationary employment to 
David Beauregard with the Town of Swanzey as on Call Firefighter/EMT at the Swanzey Fire Department at a 
rate of pay of $10.00 per hour and probationary period of twelve (12) months subject to satisfactory criminal 
background and Motor vehicle record checks and completing the necessary forms and also to authorize the 
Town Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion 
passed. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was seconded 
by Karasinski, with all in favor. Motion passed. Non-public session ended at 5:28 p.m. 
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Motion was made by Colby to seal the minutes of the non-public session because it was determined that the 
minutes might adversely affect the reputation of a person other than the Board. The motion was seconded by 
Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 
Respectfully Submitted,  
 
Michael T. Branley, Town Administrator 
 
Approved on May 10, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #5 Minutes – April 26, 2016 
 
 
Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into 
non-public session at 5:28 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley and 
Human Services and Resources Coordinator Edna Coates. 
 
Coates presented to the Board the application of Blake Beliveau as a seasonal recreation department 
employee for work as Day Camp Staff and Lifeguard from May to August 2016.  
 
Motion was made by Colby to make a conditional offer of temporary full-time non-exempt probationary 
employment to Blake Beliveau with the Town of Swanzey as Day Camp Staff and Lifeguard at Richardson Park 
at a rate of pay of $8.00 per hour and probationary period of six (6)) months subject to satisfactory criminal 
background check, Proof of Lifeguard Certification and completing the necessary forms and also to authorize 
the Town Administrator to sign a Conditional Offer of Employment letter and any other appropriate 
documents, including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. 
Motion passed. 
  
Motion was made by Colby to leave non-public session and return to public session. The motion was seconded 
by Karasinski, with all in favor. Motion passed. Non-public session ended at 5:30 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that the 
minutes might adversely affect the reputation of a person other than the Board. The motion was seconded by 
Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 
Respectfully Submitted,  
 
Michael T. Branley, Town Administrator 
 
Approved on May 10, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #6 Minutes – April 26, 2016 
 
 
Non-public session(s) per RSA 91-A3II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into 
non-public session at 5:30 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. 
William Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley and 
Human Services and Resources Coordinator Edna Coates. 
 
Coates presented Brianna Goodell for the Police Department position of Administrative Assistant as 
recommended by Chief of Police Tom De Angelis. Coates also presented Nicholas Pannell for the position of 
full-time Police Officer as recommended by Chief of Police De Angelis. 
 
Motion was made by Colby to make a conditional offer of part-time non-exempt probationary employment to 
Brianna Goodell with the Town of Swanzey as part-time Administrative Assistant at the Swanzey Police 
Department at a rate of pay of $14.00 per hour for 20 hours per week and probationary period of six (6) 
months subject to satisfactory criminal background and motor vehicle and credit history checks, , and 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of 
Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to make a conditional offer of full-time non-exempt probationary employment to 
Nicholas W. Pannell with the Town of Swanzey as Police Officer at the Swanzey Police Department at a rate of 
pay of $19.75 per hour (with a wage adjustment of 3% after completion of the probationary period) and 
probationary period of twelve (12) months subject to satisfactory criminal background and Motor vehicle 
record check, medical exam, psychological exam, FTO program, completion of the Police Academy, and 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of 
Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was seconded 
by Karasinski, with all in favor. Motion passed. Non-public session ended at 5:35 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session because it was determined that the 
minutes might adversely affect the reputation of a person other than the Board. The motion was seconded by 
Karasinski. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 
 
Respectfully Submitted,  
 
Michael T. Branley, Town Administrator 
 
Approved on May 10, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 3, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Jon Hoden, Chad Branon, Director of Department of Public Works Lee Dunham, Sharon Greatbatch, Peter 
Johnson, Code Enforcement Officer Mike Jasmin, Bruce Bohannon, Gus Lerandeau, Rob Hitchcock, Lena Whipple 
& Nancy Bishop, Chair of the Monadnock Regional School District School Board Michael Blair 
 
MINUTES 

 The regular meeting Minutes of April 26, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of April 26, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Police Special Detail Rates 

 Resolution Adopting the 2016 Swanzey Hazard Mitigation Plan Update  

 Raffle Permit #2016-16 – MRHS Destination Imagination 

 Event Permit #2016-09 – Circus Smirkus 

 Personnel Action Reports 
 
CITIZEN CONCERNS 
Septic Redesign for Swanzey South Road Ballfield Complex 
Jon Hoden and Chad Branon, P.E. from Fieldstone Land Consultants, PLLC, were present to speak to the Board 
about the State requirements for a new septic system design, although the old system is still functioning properly.  
They need to submit a plan to New Hampshire Department of Environmental Services (NH DES) but are not being 
required to install a new system at this time, allowing use of the old system until there is an issue with it. Branon 
said a new septic tank will need to be 1250 gallons when it needs to be put in.  To secure permits, the plan will be 
submitted to NH DES for approval.  He said they also need approval for food service as well. Tonight they asked 
for authorization of the Selectmen as the property owner to permit the filing with NH DES. Hutwelker asked about 
a ballpark cost to install a new system. Branon said that the design is with pipe and stone, and the cost would be 
about $10,000 to $12,000. One section of fence would need to come down. Branon said that the flow will be small 
since most of the time there isn’t anyone on site. Dunham noted the septic tank is pumped every couple of years. 
Hoden said they add 4 – 6 porta-potties during baseball season. Branon said the soil is sandy and as long as the 
tank is maintained, the septic field should last a long time. 
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Motion was made by Colby to authorize the Town Administrator to sign an approval for the new septic 
design from Fieldstone Land Consultants, PLLC for Swanzey South Road Ballfields. Second to the motion 
was made by Karasinski and there was no further discussion. All were in favor. Motion passed. 

 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (e) Consideration or negotiation of pending claims or litigation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (e) Consideration or 
negotiation of pending claims or litigation, seconded by Karasinski .  All in favor by Roll Call and the 
motion passed. The Board entered nonpublic session at 6:13 p.m. Present were Kenneth P. Colby, Jr., W. 
William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley, 
Code Enforcement Officer Mike Jasmin and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 6:24 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All 
were in favor and the motion passed. 

 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin – Town Hall Electrical Engineering Follow-up.  
Jasmin spoke about the electrical bids for the Town Hall electrical work needed to be done. He reviewed the bids 
with the Board. WV Engineering proposal was for $3,600.00. Vic Reno’s bid was $4,200.00. Russell Downing also 
gave an estimate of $4,750.  Jasmin noted that WV work can be done in three weeks. 
 

Colby moved to authorize the expenditure of $3,600.00 from the Town Hall Repairs Maintenance and 
Improvements Expendable Trust Fund for an Electrical Engineering plan at Town Hall from WV 
Engineering Associates, PA. There was a second to the motion by Karasinski and no further discussion.  All 
were in favor. Motion passed. 

 
Whitcomb Hall Committee Chairman Pete Johnson – Electrical / Lighting for Whitcomb Hall 
Johnson spoke about Elm City Electric’s suggestion which was provided as a drawing. He also showed new fixtures 
with three bulbs to replace existing lighting on the ceiling, which are now one-bulb fixtures.  Greatbatch said that 
a box would be installed to accommodate track lighting which could be placed along the border of the ceiling to 
highlight art/crafts on the walls in the future. Johnson also spoke about data lines and outlets - cost figure for big 
room with eighteen outlets would be $5,900. Lighting fixtures are being donated. Electrical work for the two front 
rooms, including ridding them of old wiring, would be $4,300. Johnson spoke about wired fire alarms and some 
emergency lighting.  Johnson spoke about getting the large room done and hoping to finance two front rooms 
with agreement from the Board. Greatbatch said that Elm City Electric has the best price – she said she didn’t 
think any other vendor would provide a better price.  
 
Jasmin spoke briefly about records that need to be kept secured and which need to be placed in the basements of 
either the Grange or Whitcomb Hall. He noted the budget will have to include the cost of storage. 
 
Johnson said he is looking for direction from the Board. Greatbatch mentioned wiring the front room in order to 
get permits for occupancy.  Colby said it makes more sense to do the front rooms now rather than later.  More 
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wiring needs to be completed before more plumbing can be installed. Colby determined that this is the final need 
for electrical and the Committee would not be coming back for more money for electrical work. 
 
Dunham said the Whitcomb Hall Expendable Trust and Non-restricted Account have between $20,000 and 
$22,000 combined according to the bookkeeper.  Greatbatch noted the Committee would be coming back to the 
Board for funding for exterior planting. Colby stated he understood that would be covered by donations and 
Johnson said that they plan to continue fund raising. Johnson said that once the building is open to the public the 
Committee would like to invite caterers to see the building so that they might consider it for event planning. 
Hutwelker asked Jasmin to research options for secure records storage.  
 

Motion was made by Colby to authorize expenditure of $10,200 from Whitcomb Hall Expendable Trust for 
electrical work to be done by Elm City Electric, second by Karasinski, and no further discussion. All were in 
favor. Motion passed. 

 
Lena Whipple & Nancy Bishop – Brown Field Tree Removal  
Whipple and Bishop were present to ask about the trees that were cut down at Brown Field.  Hutwelker said the 
Board agreed to have some trees removed in order to improve the quality of the field. Whipple said that it ruined 
the field’s looks, now it’s bare. Dunham said that more trees than he had authorized were taken down. Bishop 
said that now she can see State Route 10.  She said trees provide character to the area and they block sound and 
wind.  She said the noise level has gone up.  She asked if the Town could create some kind of barrier, like a high 
growing bush, that could be planted.  She asked what changed that warranted taking the trees down.  There was a 
discussion about which trees were left up.  It was noted that thirty trees were taken down. Dunham said that 
number was more trees than he had discussed being removed.  Dunham said stumps will be taken care of and 
grass will be placed there.  Whipple said it is a shame and Bishop said it was disappointing to see the trees gone. 
The lights are really bright at Bishop’s home without the trees.  Hutwelker asked Dunham to investigate why more 
trees were removed than were expected to be taken down and what plantings could compensate for the loss of 
the trees. Colby said that his understanding was that eleven trees would be coming down along the third base line 
and several others, but not nineteen additional trees.  Bishop asked for arborvitae, which she thought might be 
helpful. 
 
Whipple asked about the backstop at the soccer field. She said she would like to see it removed so that baseball 
players won’t be using the soccer field. She noted in the past damage has been done to her home and cars by 
hard ball playing. Dunham will consider the backstop as well and Branley will follow up with Whipple and Bishop. 
 
DPW Director Lee Dunham & Engineer Rob Hitchcock – Main Street Project 
Board met with Dunham and Hitchcock as follow up to a previous meeting.  Hitchcock asked whether or not the 
plan should include lighting or beautification and that he thought it would not, but from the public informational 
session he realized the public had different expectations.  Branley said that the Town Road Reconstruction fund 
has $752,000.  There was discussion about the empty pipes planned for the project under the street which would 
be available should the West Swanzey Water Company wish to extend service. Hitchcock said the Brown family 
doesn’t want to be involved in expanding the lines. Hutwelker said it is hard to justify an empty water system. 
Colby said that he would like to provide a dollar figure first for Hitchcock to work with and then determine what 
we could get for that figure, getting the best bang for the buck. Branley said that funding for lighting might not be 
able to paid from the road reconstruction fund.  Dunham pointed out that the Town does not pay per kilowatt 
hour for lighting street lights, which would be the case with more decorative lighting. Hitchcock suggested a 
working session to discuss in some detail. Karasinski pointed out the need for easements and the need to get 
moving on those. 
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It was agreed that the Board meet with Dunham and Hitchcock on Saturday, May 7, 2016 at 10:00 a.m. for a work 
session. Branley will send the Board the Main Street Advisory Committee report and Hitchcock will send in his 
estimate.  
 
Christian Hill Bridge Committee Chairman Lee Dunham for Update 
Branley said the consensus of the committee at its last meeting was that to meet the timeline outlined in their 
charge they should explore engaging an engineer sooner rather than later.  Dunham said he now agrees that the 
road needs to be restored.  He spoke about options for a bridge to restore the road and the possibility of not 
having a bridge at all. State of New Hampshire Department of Transportation (NH DOT) owns the rail trail. He 
spoke about the idea of building up the trail so as not to need a bridge and with that in mind certain guidelines 
need to be followed.  Dunham spoke about obtaining an estimate from an engineering firm.  Branley said that it is 
possible to produce a Request for Qualifications (RFQ) so as to have an idea of the costs involved. There was 
discussion about a one-lane versus a two-lane road.  Colby asked Dunham whether the Committee has ruled out 
State funds. Discussion continued regarding length of time it would take if getting funding from the State. 
 

Motion was made by Colby to authorize the Christian Hill Bridge Committee to move forward with an RFQ 
for engineering services. There was a second by Karasinski, and no further discussion.  All were in favor. 
Motion passed. 

 
Stonefield Lane 
Dunham discussed with the Board whether a problem tree on Stonefield Lane is Town property or not. Phil’s Tree 
Service gave Dunham an estimate of $600.00 to remove the tree and Dunham reported that the tree is down. 
 
Ruth Adams was 109 years old died (Swanzey’s oldest citizen) 
Colby reported the death of Ruth Adams, Swanzey’s oldest citizen, and suggested another oldest citizen should be 
found to honor. 
 
Michael Blair – View Point Cooperative Potential Community Development Block Grant (CDBG) Application 
Blair said he is President of View Point Cooperative. He spoke about the possibility of applying for a CDBG grant.  
He spoke about a Feasibility Study that was done in the past for infrastructure, water, drainage, and sewer.  Blair 
said that the system is aging and constantly in need of repairs. He said that there are drainage issues on the 
property.  He also said there are road systems crumbling, primarily because of the drainage issues. They would 
like to move the Feasibility Study recommendations forward.  He said that they are looking for the Board to 
endorse the View Point application for the CDBG grant.  Branley said that it would impact the $500,000 that could 
be granted to the Town this year.  Blair said they estimate a request for $250,000.  Blair said that amount would 
help significantly. They do have capital improvement funds to help finance the work.  He said he would be 
hesitant to return to the Town asking for more money. Branley stated the reason the Board deferred Keene 
Housing’s request for a CDBG was due to the possibility of View Point’s application and the possibility of a grant 
related to the West Swanzey Water Company. Branley said he didn’t see any other project coming to the Town 
this year and that he supported View Point’s application. 
 

Motion was made by Colby to endorse the View Point Cooperative application for a CDBG grant of 
$250,000.  There was a second by Karasinski, and no further discussion.  All were in favor. Motion passed. 

 
School Board Chair Michael Blair and School Board Outreach 
Blair addressed the concerns expressed in the letter from the Swanzey Board of Selectmen to the School Board 
and he said the School Board will be addressing the issues raised in the letter. Blair spoke about synergy between 
School Board and the Town.  Blair is the Chair of the School Board.  Blair noted multiple towns have Selectmen 
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meetings on Tuesdays and the School Board is considering changing their meeting nights to Wednesday so as to 
enhance communication between the Selectmen from each Monadnock Regional School District towns and the 
School Board. 
 
Blair spoke about the investment in the building of the high school but that there is a need to address a declining 
population of students. 
 
He spoke briefly about drug issues, and how to make Brown Field comfortable for families when inappropriate 
people are using the area and making the area unsafe for families. 
 
Branley stated the School Resource Officer (SRO) was an area Swanzey hoped to work the School District, it 
passed the Town ballot but not the School.  Branley asked in Blair’s opinion the SRO was worth pursuing again and 
he said it was something he was interested in continued to explore.  
 
Colby said the dialogue between the School Board and the Selectmen is important.  The Board thanked Blair for 
his visit. 
 
Taxes owed for Bergeron home 
Todd Bergeron was present to speak to the Board. His mother and father lived at 1326 Old Homestead Highway 
and his mother had a number of elderly tax deferrals from the Town. Therefore, approximately $26,000 is now 
owed to the Town since his mother has died. He asked the Board to consider deferring the interest. He said he is 
taking over the house and is planning to refinance the house. He said he didn’t know about the tax situation with 
his parents.  Hutwelker said the interest is not significant and recommended a payment plan for the principal. 
Bergeron said he could pay $23,000 and asked if the Town would accept that as sufficient.  Hutwelker said he 
found it hard to agree although he did sympathize with Bergeron’s situation. The tax deferral allowed his mother 
to stay in her home and applied a much lower interest than normal unpaid taxes. Colby and Karasinski agreed that 
they could not grant the request in fairness to other tax payers. The Board thanked Bergeron for coming in and 
discussing his situation with them. 
 
NEW BUSINESS 
Potential Change of Meeting Night 
The Board decided to postpone a decision on moving its meeting night to Wednesday. 
 
OLD BUSINESS 
Potential Tax Deeded Property 
This is related to the Rumrill/Faulkner property at 27 North Winchester Street.  Branley noted they have been 
delinquent on their payment agreement previously and just made the April payment a month late and are now 
behind on their $400 per month payment for May due on the 1st of the month.  Branley noted that they do not 
appear to be making progress on their tax liability and have accrued a sizeable balance (on 1/7/15 their total 
balance was just over $11,000 and it is currently at nearly $12,500).  He recommended the Board send them a 
modified version of the letter sent out to this year’s prospective tax deeded properties to have them meet with 
Human Services and Resources Coordinator Edna Coates to see if their financial circumstances qualify. Hutwelker 
said he would have a difficult time taking the property since they are making payments.  Branley noted they are 
getting further behind on the taxes and are not making payments in a timely manner.  The Board agreed to have 
Branley send the modified letter. 
 
Treasurer Laptop  
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EMF has provided estimates for two options for the Treasurer’s purposes.  Branley recommended the Town 
purchase the HP Probook 450 G3 15 / 4GB Ram and outfit it with Microsoft Office for a total cost of $896.  The 
Town Hall Information Management System Expendable Trust Fund has an estimated balance of $67,451.63  
 

Karasinski moved to authorize the expenditure of $900.00 from the Town Hall Information Management 
System Expendable Trust Fund for a laptop and software. There was a second to the motion by Colby and 
no further discussion.  All were in favor. Motion passed. 

 
Town Hall Lunch with the Selectmen on Thursday, May 12, 2016 at noon 
The Board discussed the menu.  Karasinski will bring a grill and charcoal.  
 
Business Cards for Selectmen 
Branley stated Karasinski asked about getting business cards for the Selectmen and asked if the other Selectmen 
are interested. Colby said it is a good idea to be able to hand out cards when you meet people.  The Board 
discussed what information should be included on the card. The Board agreed the Town’s current business cards 
did not present a good image and asked Branley to work up some new designs on Vistaprint. 
 
NOMINATIONS 
Trustees of Trust Funds Alternate – Beverly Bernard 
  

Karasinski moved to appoint Beverly Bernard as an Alternate to the Trustees of Trust Funds for a one year 
term expiring after the 2017 Town Meeting. The motion was seconded by Colby. There was no further 
discussion and all were in favor. Motion passed. 

 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3 II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
8:43 p.m. Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:46 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:48 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 10, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – May 3, 2016 
 
Non-public session(s) per RSA 91-A:3 II (e) Consideration or negotiation of pending claims or litigation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (e) Consideration or 
negotiation of pending claims or litigation, seconded by Karasinski .  All in favor by Roll Call and the motion 
passed. The Board entered nonpublic session at 6:13 p.m. Present were Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley, Code 
Enforcement Officer Mike Jasmin and Recording Secretary Beverly Bernard. 

 
Jasmin spoke about the Grace Ford family being back on Ford Road on the property previously occupied. Ford 
is now in the RV and neighbors have been complaining about rats in the area due to the significant amount of 
debris and household trash.  Jasmin said a great niece of Ford moved in with children, but was told that they 
could not stay and Jasmin was not sure if they had left or remained on the property.  Jasmin spoke about the 
need to have a dumpster placed on the property.  He said Counsel has been consulted. Jasmin said that he 
wants the site cleaned out.  He spoke about working with Legal Aid to assist with dealing with Ford.  He asked 
the Board to approve getting folks out there to estimate the cost of cleaning up. He said the building is about 
to collapse due to a previous fire and needs to be torn down.  Jasmin asked the Board to give him some input 
as to direction to take with this family. Once Ford passes away the Town will own the property.  Ford pays 
$150 a month to stay on the property.  Hutwelker asked if there is any liability and given none, Jasmin should 
find the cheapest way to clean-up the property. Karasinski suggested moving the camper in order to clean-up 
the property. The Board agreed Jasmin could move forward, working with Counsel, to clean up the property. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 6:24 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Colby. All were in favor 
and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on May 10, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 7, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 9:00 a.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley.   
 
OTHERS PRESENT 
Department of Public Works (DPW) Director Lee Dunham; Gus Lerandeau; Ben Tilton; Barbara Skuly; Clyde Keene; 
Francis Thompson; Jeanne & Mike Thieme, Rebecca Hayes, Engineer Rob Hitchcock, and others 
 
COFFEE AND CONVERSATION WITH THE SELECTMEN 
The Board of Selectmen held coffee and conversation with various members of the public.  Items discussed were 
water sources for fire protection in Westport, the Carpenter Home, the Main Street project, activity at the airport, 
and other matters. 
 
Main Street Project 
Rob Hitchcock joined the meeting at 10:00 a.m. to discuss the Main Street Project. Hitchcock asked and the Board 
agreed to not include the water system improvements. Dunham stated the sidewalk expenses would be covered 
by the sidewalk committee.  Hitchcock asked and Dunham agreed to provide sidewalk specifications. Hitchcock 
stated he included a budget for having a resident engineer on site. Easement with Township Housing was 
discussed and the Board agreed an easement should be obtained.  Hitchcock asked and the Board agreed the 
bridge would be closed for construction.  Dunham agreed he had signs he could provide. There was a discussion 
about the road width, the sidewalk width, and the right of way.  The Board agreed to remove the bump-outs due 
to snow maintenance issues.  The Board agreed to 28’ curb to curb.  The Board agreed the gravel parking lot by 
Thompson Bridge could be used for construction staging and would be modestly beautified. Dunham will look into 
if there is special pavement detail at the end of Thompson Bridge that needs to replicated. The Board agreed the 
retaining wall by Whitcomb Hall will be modeled after the wall at Homestead Cemetery. The Board agreed the 
trees on the Whitcomb Hall property would be removed and two good sized replacements would be planted. 
The Board agreed ADA parking will only be at Whitcomb Hall, none at the Library. The Board agreed to construct a 
protective ring around the telephone pole at the Fire Station. Branley agreed once the plans were updated he 
would meet with Delaney and Stinson with Dunham regarding easements. The Town will notify abutters regarding 
the project. Decorative lighting would require underground conduit and would run on an electric meter.  Dunham 
will research the logistics of decorative lighting as soon as possible. Hitchcock will be return to meet with the 
Board on May 17. Branley will work with Hitchcock regarding advertising the bid documents.  Hitchcock departed 
at 11:00 a.m.   
 
Airport Concerns 
Airport concerns were discussed with Rebecca Hayes.   
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 11:15 a.m. 
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Respectfully Submitted, 
 
Michael Branley, Town Administrator 
Approved on May 24, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 10, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Vice Chair Kenneth P. Colby, Jr. at 6:00 p.m. at the Swanzey Town Hall. Present 
were Vice Chair Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard.  Selectman W. William Hutwelker III was not present. 
 
OTHERS PRESENT 
Director of Department of Public Works (DPW) Lee Dunham, Administrative Assistant Jenna Elwell, Resident Tim 
Bell 
 
CITIZEN CONCERNS 
None  
 
MINUTES 

 The regular meeting Minutes of May 3, 2016 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of May 3, 2016. The motion was seconded by Colby with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of May 3, 2016 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1 and #2 of May 3, 2016. The motion was 
seconded by Colby with no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of April 26, 2016 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of April 26, 2016. The motion was seconded by Colby with no 
further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4, #5 and #6 of April 26, 2016 were considered. There was a 
motion by Karasinski to approve the non-public meeting Minutes #1, #2, #3, #4, #5, and #6 of April 26, 
2016. The motion was seconded by Colby with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda.   There was a second by Colby. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest 

 Event Permit #2016-10 – MHS 26th Annual Walk for Animals 

 Event Permit #2016-11 – Ididarun 10K Road Race 

 Appointment of Beverly Bernard as an Alternate to the Trustees of Trust Funds  

 Application for Current Use – Map 70, Lot 43 (Homestead Avenue) 

 Application for Current Use – Map 3, Lot 35-2 (389 Massey Hill Road) 

 Personnel Action Reports 
 
 
APPOINTMENTS 
DPW Director Lee Dunham – Summer Paving / Chip Seal 
Dunham spoke about chip sealing Town roads at an estimated cost of $76,645.80. 
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Motion made by Karasinski to approve expenditure of up to $80,000 for chip sealing of Town roads to 
come from the DPW budget. There was a second to the motion by Colby. All were in favor. Motion 
passed. 

 
There was a brief discussion about flag-raising at the West Swanzey Park on Memorial Day. 
 
NEW BUSINESS 
Andrew Madison – Granite State Rural Water Association 
Madison spoke about using grant money to work with Town boards and local residents to highlight potential 
management options for protecting water resources. He noted he worked on a plan for Walpole, NH. He noted 
that because he uses grant money there is no charge to the Town.  Karasinski pointed out that Swanzey’s aquifers 
reside beneath commercial enterprises in Town.   
 
Tax Deed Discussion  
Resident Tim Bell met with the Board to discuss his parents’ tax obligations for property located at 715 Old 
Homestead Highway.  He said his father served the Town in the Police Department and with the Fire Department.  
He said he was here to protect his interest in the property and find out if there could be a payment plan.  Bell 
asked about a re-assessment of the property. He said he believes the assessment is too high. Bell also said he has 
Power of Attorney for the property. 
 
Colby said he appreciated everything Carl Bell has done for the Town in the past. Colby informed Bell that you 
cannot go backward with assessments. Colby also said the Town is not in the real estate business and asked Bell if 
a payment plan is a viable option for the family. Bell said it was. Colby suggested sitting down with Branley to set 
up a payment plan.  Colby stressed the one year that needs to be caught up to eliminate going to tax deed.  Bell 
agreed to work with Branley to come up with a payment plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Potential Acceptance / Waiver of Tax Deeded Properties 
Branley noted the following properties are subject to tax deed, but current payment agreements are in place:  
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The following properties were also discussed. 

 
 
Branley said that he thought the Smith situation had deed issues and was going to get resolved. Branley said that 
the Curtis family paid off $1,000 yesterday and will be paying off the rest of what is owed tomorrow and informed 
the Board that all of the taxes owed on the Zoerheide property were paid off. Williams paid $300 and a payment 
plan was proposed that would pay off the deed year balance in two months. He noted the Town has an offer 
pending for 68 Diana Drive, which will save the Town money to clean up the property. 
 

Karasinski moved to notify the Tax Collector that the Board will not accept the Tax Collector’s Deed for 
the property located at 187-191 South Road owned by Howard Smith, Jr.  and 715 Old Homestead Hwy 
owned by Carl and Patricia Bell as presented because doing so would subject the municipality to 
undesirable obligations or liability risks, including obligations under real estate covenants or obligations to 
tenants, or for any other reason would be contrary to the public interest. There was a second to the 
motion by Colby and no further discussion.  All were in favor. Motion passed.  

OWNER(S) ADDRESS MAP/LOT 

2014 LIENS 

(DEEDING 

BALANCE)

Richard A. Burke 41 Winch Hill Rd 62/14/2 $547.56

William E. Carson Jr 296 Eaton Rd 49/3/2 $6,123.85

Elwin E. Faulkner

27 North Winchester 

St 57/43 $4,248.42

Neil Jr. & Cindy Livengood 84 Joslin Rd 18/1 $1,755.32

Morse Family 2000 Rev 

Living Trust 49 South Rd 31/9 $7,574.07

Francis L. Mullett Family 

Trust 19 Lake St 18/149 $1,612.05

Bernice A. Sheldon Estate 

28 California Brook 

Dr 73/17 $85.54

OWNER(S) ADDRESS MAP/LOT 

2014 LIENS 

(DEEDING 

BALANCE)

TOTAL 

BALANCE DESCRIPTION 

Smith, Jr. Howard F. 187-191 South Rd 24/54 $4,311.76 $15,649.29

Land & Buildings; potential deed 

issues

Curtis, Jacob R. & Kyle L. 25 Anthony Circle 87/2/5025 $1,177.25 $2,631.13

Mobile Home (appears to be on 

pad) in Pine Grove

Bell, Carl E. & Patricia 

715 Old Homestead 

Hwy 33/79 $4,554.53 $11,894.97

Land & Buildings; no frontage, 

deeded right of way

Williams, David A. Jr. & 

Suthasinee 56 Diana Dr 87/2/5056 $775.55 $1,700.65

Mobile Home (no pad) in Pine 

Grove

Zoerheide Rev. Trust, Jack 

D. 94 Old Richmond Rd 12/4 $8,185.71 $19,404.15

Land & building (currently 

appears to be being "used" as a 3 

family)

$19,004.80 $51,280.19
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Karasinski moved to notify the Tax Collector that the Board will not accept the Tax Collector’s Deed for 
the property located 41 Winch Hill Rd., owned by Richard Burke, property located at 296 Eaton Rd., 
owned by William Carson, Jr., property at 27 North Winchester St., owned by Elwin Faulkner, property at 
84 Joslin Rd., owned by Neil Jr. & Cindy Livengood, property at 49 South Rd., owned by Morse Family 
Trust, property at 19 Lake, St., owned by Francis L. Mullett Family, and property at 28 California Brook Dr., 
owned by Bernice A. Sheldon Estate as presented because they have initiated monthly tax payment 
agreements. There was a second to the motion by Colby and no further discussion.  All were in favor. 
Motion passed. 

 
Three Year Contract for Ambulance Service between the Town of Swanzey and DiLuzio Ambulance Service, LLC 
Branley said the proposed contract has been reviewed by Counsel and deemed suitable.  Discussion was held 
regarding DiLuzio providing good service to the Town of Swanzey residents. 
 

Karasinski moved to execute the contract for ambulance services between the Town of Swanzey and 
DiLuzio Ambulance Service, LLC for the term of July 1, 2016 to June 30, 2019. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Review of Recreation Department Job Descriptions and Guidelines for Recreation Staff  
 The Board reviewed the guidelines and job descriptions provided to them. 
 

Karasinski moved to approve the guidelines for recreation staff and the department job descriptions for 
the following positions: Summer Day Camp Counselor/Staff, Coach, Water Safety (Swim) Instructor – 
Lifeguard, Gate Keeper, and Recreation Director as proposed. There was a second to the motion by Colby 
and no further discussion. All were in favor. Motion passed. 

 
Carpenter Home Expenditure 
Branley informed the Board that Carpenter Home Administrator Judith Bohannon is requesting authorization to 
expend up to $3,125 for labor and materials ($1,925.00 for materials is included in the $3,125) to remove the 
slider in Room #10 and replace it with a window and wall.  This will remove something that is a source of heat loss 
and a potential hazard to the residents and staff.  The George Whitcomb Jr. Common Carpenter Home Income 
Fund has an estimated balance of $5,927.68. Karasinski asked who would be doing the work and Branley 
confirmed that Code Enforcement Officer Jasmin assisted with the estimate but will not be doing the work. Colby 
asked about DPW doing the work, but Branley said that they are busy with cemetery work at this time of year. 
 

Karasinski moved to authorize the expenditure of $3,125 from the George Whitcomb Jr. Carpenter Home 
Common Income Fund for labor and materials to remove the slider at the Carpenter Home and related 
improvements. There was a second to the motion by Colby and no further discussion. All were in favor.  
Motion passed. 

 
Potential Change of Board of Selectmen Meeting Night  
Branley informed the Board that email from School Board Chair Michael Blair stated the School Board has not yet 
changed their meeting night. This subject was tabled by the Board for now. 
 
Brown Field Follow-up 
Discussion was briefly held regarding the cutting of trees at Brown Field.  Branley stated Hutwelker had asked 
Dunham and Chuck Beauregard to attend next week’s meeting. 
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Swearing in of Beverly Bernard as Alternate Trustee of Trust Funds 
Colby swore in Beverly Bernard as Alternate Trustee. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:56 
p.m. Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:00 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
7:06 p.m. Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:10 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Colby. All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:11 p.m.  Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:12 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
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Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring, second by 
Colby.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:13 p.m.  
Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:15 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All 
were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3 II (a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel 
Matter(s), second by Colby.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:16 p.m.  Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:24 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:29 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 17, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #3 Minutes – May 10, 2016 
 
Non-public session(s) per RSA 91-A:3II (b) Hiring of Public Employee(s) 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Colby. All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:11 p.m.  Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to make a conditional offer of temporary full-time (non-exempt) probationary 
employment to Kimberly Allen with the Town of Swanzey as Day Camp Staff at Richardson Park at a rate of pay 
of $8.00 per hour and probationary period of six (6)) months subject to satisfactory criminal background check 
and completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer 
of Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Colby, and all were in favor. Motion passed. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:12 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Colby. All were in favor 
and the motion passed. 
 
Respectfully Submitted, 

 

Beverly Bernard, Recording Secretary 

Approved on May 17, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #4 Minutes – May 10, 2016 
 
 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring, second by 
Colby.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:13 p.m.  
Present were Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to make a conditional offer of part-time (non-exempt) probationary 
employment to Douglas Greene with the Town of Swanzey as part-time Solid Waste Facility Operator I at the 
Swanzey Recycling Center at a rate of pay of $9.50 per hour for up to 20 hours per week and probationary 
period of six (6) months subject to satisfactory criminal background and motor vehicle and credit history 
checks and completing the necessary forms and also to authorize the Town Administrator to sign a Conditional 
Offer of Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) 
for hiring. Second by Colby, and all were in favor. Motion passed. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:15 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Colby. All were in favor 
and the motion passed. 
 
Respectfully Submitted, 

 

Beverly Bernard, Recording Secretary 

Approved on May 17, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 17, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Department of Public Works (DPW) Director Lee Dunham, North Swanzey Water and Fire Precinct Commissioners 
Gus Lerandeau, Bryan Rudgers, and Rob Herrick, and Chair of the Conservation Commission Wally Smith 
 
MINUTES 

 The regular meeting Minutes of May 10, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of May 10, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4, and #5 of May 10, 2016 were considered. There was a 
motion by Colby to approve the non-public meeting Minutes #1, #2, #3, #4, and #5 of May 10, 2016. The 
motion was seconded by Karasinski with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll manifest 

 Payables manifest 

 Property Tax Warrant 

 Personnel Action Reports 
 

CITIZEN CONCERNS 
There were none. 
 
APPOINTMENTS 
North Swanzey Water and Fire Commissioners 
Rob Herrick, Bryan Rudgers, and Gus Lerandeau were present to bring the Selectmen up to date on upcoming 
projects.  Rudgers said the Commission wants to be in a good relationship with the Selectmen and keep the lines 
of communication open. Lerandeau said the Precinct is solvent now.  Hutwelker asked about communication with 
the citizens of Swanzey informing them about the Precinct and how it is not part of the Town of Swanzey and 
instead is a separate entity. Rudgers said he drafted a letter to be sent to Precinct participants but it was never 
mailed. He said a citizen Consumer Confidence Report is being readied for mailing.  It was suggested some sort of 
communication could be included in the Town Report or the Town newsletter. Lerandeau said they would discuss 
the ideas discussed tonight and come up with something to communicate to citizens. There was a brief discussion 
about the relationship of the Town to the West Swanzey Water Company and to the North Swanzey Water and 
Fire Precinct. Soon thereafter the Commissioners left the meeting. 
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OLD BUSINESS 
Possible Change of Selectmen’s Meeting Night  
Consideration was given to moving the meeting to Wednesday evenings and the Board was in favor.  Because of 
issues the Recording Secretary has with Wednesday night, the Board will reconsider a possible change next week 
after the Secretary has a chance to make other arrangements. 
 
DPW Director Lee Dunham and Engineer Rob Hitchcock – Main Street Project 
Rob Hitchcock was present to discuss lighting possibilities for the project. He produced a plan for 12 fixtures.  He 
showed possible light fixture options. Dunham noted the Main Street Advisory Committee did get consulted and 
Hitchcock showed the Board the style of light that would be acceptable to the Committee. He said the lights 
would be LED lights. He estimated cost of about $2,000 per light including pole and pole base. Dunham 
mentioned talking to Eversource about LED lights.  He said the Town now pays a set price a month because 
Eversource owns the fixture.  He said that next year funding will be available from Eversource as they will allow 
replacing the light and a rebate for replacing the fixture.  He noted that LED lights are brighter and they last longer 
and have minimal maintenance cost. Dunham said there could be massive savings for maintenance, and less 
wattage per fixture makes it less expensive to run.  It is an evolving technology. Dunham is going to do more 
research and get back to the Board. 
 
Asbestos pipe removal and abatement was discussed in regard to Swanzey Township property.  
 
Wetland within the project was discussed.  Hitchcock said the short form permit needs Conservation Commission 
sign off and that will happen in June. Hitchcock spoke about parking lot work that will make the lots look better. 
Hitchcock said stairs will be concrete.  He noted two sugar Maple trees being planted and they will need to be 
watered.  Permit fees were discussed. He also noted a letter be directed to all the abutters when construction 
begins so local residents will know when the sidewalks and road are being worked on.  Hitchcock said that the 
next step is the bidding process.  Having another public meeting in West Swanzey was discussed.  The Board 
thanked Hitchcock for his work and Hitchcock left the meeting. 
 
DPW Director Lee Dunham and Brown Field Tree Removal 
Branley said that he and Dunham visited Brown Field and looked at where the trees were removed and he 
couldn’t tell why the neighbor was unhappy with the situation other than if they didn’t generally like how the field 
now looked as it did not appear to be near the neighbor’s property. He said he didn’t know what could be planted 
to help the situation that was complained about. The backstop was also discussed. Branley said he is willing to 
walk the property with the neighbor to try to determine what could be done and the Board agreed.  
 
Dunham said that some of the stumps will be ground down as opposed to removing them due to water lines being 
in the area. The rest will be able to be dug out. Dunham said the problem is where to bring the stumps once they 
are out of the ground.   
 
Hutwelker said he was concerned more about the breakdown in communication.  Dunham said flagging or 
painting the trees would have controlled which trees were removed. Branley noted that a Brown Field Committee 
managed the tree removal, which added another party and increased the possibility of miscommunication. 
Hutwelker asked if a new Recreation Director might be able to control and manage this field. There was some 
discussion about how a separate committee became involved in managing the field in the first place.  Branley said 
it is a good opportunity to better understand how it is managed and looks for ways to improve things.  Colby said 
his problem is with the numbers of trees that were agreed by the Board to take down and the eventual removal of 
nearly three times the number. Branley will speak to the neighbors who complained.  
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Hutwelker asked about when it would be appropriate to follow up on issues around ownership and usability of 
Brown Field. Branley said that it should be done sooner rather than later.  Dunham said that someone pays for the 
use of the field and pays for the lights so that has to be considered as well. Reference was made to the contract in 
place for use of the South Road ballfields as an example of how Brown Field could be handled. It was agreed by 
the Board to use the South Road contract as a template for Brown Field and Branley will produce a copy for the 
Board’s consideration. 
 
NEW BUSINESS 
Branley passed out an engagement letter for C.P.A. Lynn Rust that Steve Bittel, Chair of the Trustees of Trust 
Funds, provided to the Board for approval. The Board requested a contract and Branley will follow up with Bittel. 
 
Memorial Plaque in Rotary 
Branley referred to an email received from a family member of Luke Gibbons who wishes to provide a memorial 
plaque for Gibbons on the State Route 12/Lake Street Rotary. Gibbons had worked on constructing the rotary last 
year. It was noted that the obituary said the Luke Gibbons family lives in Northfield, Massachusetts. Branley will 
do some research and provide more input for the Board before a decision is made. 
 
OLD BUSINESS 
Business Cards/Phones 
Colby said the Board should consider updating the phone system. For example, obtaining Caller ID would be 
important. Branley learned which phone numbers should appear on the business cards for each Selectman. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:07 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, DPW Director Lee Dunham and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:15 pm. 

 
Non-public session(s) per RSA 91-A:3 II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:19 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:33 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
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Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:34 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:37 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:37 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:49 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 24, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #3 Minutes – May 17, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:34 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to make a conditional offer of temporary full-time non-exempt probationary 
employment to Dana Mannion-King with the Town of Swanzey as Gate Keeper at Richardson Park at a rate of 
pay of $8.00 per hour and probationary period of six (6)) months subject to satisfactory criminal background 
check and completing the necessary forms and also to authorize the Town Administrator to sign a Conditional 
Offer of Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) 
for hiring. Second by Karasinski, and all were in favor. Motion passed. 
  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:37 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted, 

 

Beverly Bernard, Recording Secretary 

Approved on May 24, 2016 
Unsealed on August 4, 2021 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
May 24, 2016 
Page 1 of 6 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 24, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:01 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Interim Solid Waste Manager Josh Whipple, Emergency Management Director Bruce Bohannon, Andrew Madison 
from Granite State Rural Water Association, Department of Public Works Director Lee Dunham, State 
Representative Jim McConnell, Conservation Chair Wally Smith, and resident Jane Johnson 
 
MINUTES 

 The regular meeting Minutes of May 17, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of May 17, 2016 as amended. The motion was seconded by Karasinski with 
no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, and #4 of May 17, 2016 were considered. There was a motion 
by Colby to approve the non-public meeting Minutes #1, #2, #3 and #4 of May 17, 2016. The motion was 
seconded by Karasinski with no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of May 7, 2016 were considered. There was a motion by Colby to approve 
the special meeting Minutes of May 7, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Letter to NH Bureau of Trails re 2017 RTP Grant Application 

 Personnel Action Reports 
 

CITIZEN CONCERNS 
None  
 
APPOINTMENTS 
Interim Solid Waste Manager Josh Whipple – Department Update 
Josh Whipple was present to update the Board on activities at the Recycling Center. He spoke about a conference 
he went to sponsored by the Northeast Resource Recovery Association Recycling Program (NRRA). He passed out 
a handout covering some of the materials discussed at the conference. He spoke about the possibility of school 
programs for recycling. 
 
Whipple spoke about the need for staff and some ideas for how to find help. He said he ordered a new sign at the 
facility which will be paid for by a grant. He spoke about a Road Scholar program for up to 200 hours of training 
for such things as backhoe operator safety. He said he would research more about the program and get back to 
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the Board. Branley supported the idea. He mentioned the availability of inventory through the NRRA. He noted 
that newsprint is worth a lot more than mixed paper. He mentioned that separation of materials can get higher 
prices for certain items, but can be labor intensive so the benefit has to be worth the cost.  Hutwelker said that 
Whipple can work out the details with Branley for the possibility of a school program and attending the Road 
Scholar program. Whipple also invited the Board to meet at the Recycling Center sometime in the future, 
potentially for “coffee and conversation.” The Board thanked Whipple for his update.  Whipple said he is happy to 
respond to questions by email. 
 
Emergency Management Director Bruce Bohannon – E-911 Update 
Discussion was held with Bohannon regarding E-911 situation whereby street names are duplicated or too similar 
such that emergency responders cannot find an address easily. Hutwelker asked Bohannon for suggestions on 
managing the frustration of citizens whose addresses might need to change.  Bohannon recommended a public 
meeting with 911 folks present to speak to safety issues when duplicate town road names are involved. He said 
Sue Merritt from the State would be happy to work with the Town.  Karasinski noted the same zip code and same 
street names that need to be addressed.  Discussion was had regarding trying to get rid of the separate zip code in 
North Swanzey.  Contacting federal officials was discussed. Grove Street and Pine Street were some of the street 
names mentioned and Bohannon said there is a long list of street names to be changed.  Hutwelker asked about 
timeframe for establishing a committee and Bohannon said it should be initiated right away.  The committee 
proposed would consist of Fire Chief, Police Chief, DPW Director, Assessing Coordinator, the Town Administrator 
and Emergency Management.  There was a discussion about adding someone from the public from one of the 
streets with duplicate names. 
 
Branley said that the public will be upset at the idea of changing their street name and the Board needs to be 
committed to going through with the changes otherwise it is not worth upsetting people. Hutwelker suggested 
that one of the Board members will join the group. Dunham added there is a priority for some of the changes to 
be made.  Johnson said she would contact U.S. Senator Kelly Ayotte to get support with the postal service 
regarding changes needed to be made.  Branley agreed to work on it and the charge for forming the committee 
would be initiated next week. 
 
Andrew Madison from Granite State Rural Water Association 
Jane Johnson introduced Madison to the Board.  She asked the Board to approve the establishment by the 
Conservation Commission of a sub-committee to work to protect drinking water resources. Madison said that his 
study would generate recommendations for preventing contamination of water resources – could be an Aquifer 
Protection Ordinance or just a plan for protection. Madison passed out a statement of the benefit to the 
community and what the source protection plan consists of that would be covered by his work. There would be 
no cost to the Town for Madison’s work.  Hutwelker said it affects the ZBA when the aquifer might be impacted by 
an application so he is in favor of moving forward so the regulations are clear.  Hutwelker asked about a date for 
Madison’s scope of work; Madison said it has to be completed by March 31, 2017.  Madison said he would send a 
PDF format file of the report he did for Walpole to Branley. McConnell said forming a committee to study water 
resource protection is a good idea.  Smith noted that once the aquifer is impacted, it cannot be fixed.  Hutwelker 
said that the ZBA couldn’t be part of a committee so as to be impartial when making decisions.  Madison asked for 
the Board’s approval, and asked for a representative from the Board.  Branley said the Conservation Commission 
can form the sub-committee on their own with approval from the Board, which the Board did approve. 
 
Lee Dunham on behalf of Whitcomb Hall Committee 
Dunham spoke about applying for a grant of $10,000 from E & WG Foundation for further renovations to 
Whitcomb Hall. It would fund refinishing all the floors on the first floor ($5818.00) and the bathroom partitions 
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($4220.00).  The grant application is due June 1, 2016.  Dunham said the need is for the Board’s authorization to 
proceed to apply for the grant and to sign a project support letter. 
 

Motion was made by Colby to approve Whitcomb Hall Committee to proceed with application for a grant 
from E & WG Foundation for $10,000 and to authorize the Town Administrator to sign the project support 
letter. There was a second by Karasinski. Discussion followed about the work being done by Cheshire 
Builders for bathroom partitions having been included in the plan for renovations. Dunham said that if the 
grant money is used for bathroom partitions, then the funding already approved can be used elsewhere.  
All were in favor. Motion passed. 

 
Oliver Hill Road Improvements 
Dunham said that Green Crow Corporation wants to do some upgrades on a class six portion of Oliver Hill Road. 
They want to do improvements at their expense. Dunham asked if the Board would delegate Dunham to oversee 
the work done by Green Crow and the Board agreed.  
 

Motion was made by Colby for Dunham to manage improvements to Class Six portion of Oliver Hill Road 
by Green Pro. There was a second by Karasinski and there was no further discussion.  All were in favor. 
Motion passed. 

 
NOMINATIONS 
Conservation Commission 3 year term – Wallace Smith (reappointment) 

Karasinski moved to appoint Wallace Smith as a member of the Conservation Commission for a three year 
term expiring after the 2019 Town Meeting. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Open Space Committee 2 OR 3 year term – Theresa DiLuzio - the two year term is vacant, the three year term is 
the expiring term of Sharon Greatbatch who has not yet expressed an interest to continue serving on the 
committee. 
 

Karasinski moved to appoint Theresa DiLuzio as a regular member of the Open Space Committee for a 
three year term expiring after the 2019 Town Meeting. There was a second to the motion by Hutwelker 
and no further discussion. All were in favor. Motion passed. 

 
Economic Development Advisory Committee 3 year term – H. Gregory Johnson (reappointment) 

Karasinski moved to appoint H. Gregory Johnson as a member of the Economic Development Advisory 
Committee for a three year term expiring after the 2019 Town Meeting. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Capital Improvement Program Committee 3 year term – Steven Bittel (reappointment) 

Karasinski moved to appoint Steven Bittel as a member of the Capital Improvement Program Committee 
for a three year term expiring after the 2019 Town Meeting. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
April Expenditure Review 
The Board considered the report and didn’t have any further input. 
 
Engagement of Lynn Rust, CPA for Trustees of Trust Funds Bookkeeping 
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The Board considered the proposed engagement of CPA Lynn Rust to help the Trustees of Trust funds with 
bookkeeping tasks. 

Motion was made by Karasinski to engage Lynn Rust for services to enter monthly and quarterly account 
activity for the Vanguard account, maintain and reconcile monthly and quarterly activity posted to Excel 
worksheet to the Vanguard statements, and preparation of the Annual Form MS-9 for the State of New 
Hampshire at a rate of $75.00 for approximately 50 hours a year, at fee of $3,750, with a maximum fee 
cap of $4,000. There was a second by Colby, and all were in favor. Motion passed. 

 
Softball Program 
Branley said some parents were upset with the way the program was going year. The parents of smaller children 
were not happy that there were not enough teams to play any games. Older kids were playing kids significantly 
younger and being told to go easy on them. Judy Bohannon agreed to refund the fee for one parent who 
complained and he didn’t like the idea of only refunding people who complained. Branley suggested to the Board 
that $1,100 in recreational fees for softball be rebated to all of the families. Hutwelker said that he was 
disappointed that the field was not utilized as expected.  The Board agreed to refund $1,100 to the softball 
families and to have Branley manage the process. 
 
Potential Plaque on Rt. 12 Rotary 
Discussion was held about the request of friends of a deceased individual to have a plaque placed in his memory 
at the Highway Rotary at Lake Street and State Route 12. The Board decided to deny the request based on the fact 
that the gentleman to be honored doesn’t have a tie to the Town of Swanzey and that at the present time it is 
premature to dedicate the rotary to an individual. Branley will respond to the request. 
 
June Meeting Schedule 
A brief discussion was held about the following meeting schedule. 

o June 2 6:00 – meeting for nonpublic session only 
o June 4– plan to do Coffee and Conversation at the Recycling Center at 10 a.m. 
o June 7 – East Swanzey Fire House  
o June 14 – normal meeting 
o June 21 – normal meeting 
o June 28 – normal meeting 
o Revaluation Assessing Contract –  

 
Southwest Region Planning Commission 
Annual Meeting planned for June 14, 2016 was discussed. 
 
Revaluation Assessing Contract 
It was briefly discussed as to when the contract would be ready for signing.  Branley stated it is currently being 
reviewed by the Department of Revenue Administration. 
 
Memorial Day Parade and Flag Raising 
There was a brief discussion about the raising of the flag at the West Swanzey Park as part of the Memorial Day 
commemoration. 
 
OLD BUSINESS 
Potential Change of Board of Selectmen Meeting Night 
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The Board discussed the idea of changing the meeting night to Wednesday and it was agreed to change the 
meeting night to Wednesday with meeting time remaining at 6:00 p.m. Branley will begin the process to make the 
change beginning in July, including updating the Board’s policies and procedures. 
 
Homes taken by Tax Deed 
There was a brief discussion about homeless folks in Town and there being limited low-income housing available. 
Discussion included the need to remove a tenant whose home has been taken by tax deed by the Town for non-
payment of taxes.  Branley recommended using St. Jean Auctioneers for 12 North Pine Street and 556 Swanzey 
Lake Road to be sold subject to $30,000 published minimum bids.  The proposed auction date is June 25, 2016. 
 

Motion was made by Colby to authorize the Town Administrator to engage with the St. Jean Auctioneers 
to sell 12 North Pine Street and 556 Swanzey Lake Road, taken by the Town under tax deed, with a 
minimum bid of $30,000 for each. There was a second by Karasinski and no further discussion.  All were in 
favor. Motion passed. 

 
NEW BUSINESS 
Consulting Services for the Carpenter Home 
Branley passed out a proposal for Consulting Services by John G. Wozmak for a Carpenter Home analysis.  
Wozmak will be present next week and the Board can discuss it with him then. 
 
Summary of April Cleanup Sponsored by the Conservation Commission 
Smith informed the Board that 147 bags were used to pick up trash on 39 miles of road during the cleanup.  The 
Board asked Branley to work on a press release. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:33 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:38 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:39 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:43 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Behavior of Swanzey Uniformed Personnel 
Discussion was held regarding the process for bringing to the attention of Department Heads inappropriate 
behavior of uniformed personnel.  Hutwelker said the Board only gets involved in such matters if the Department 
Head does not follow up on the matter that is reported. 
 
Fireman’s Flags 
Colby asked Branley about locating more flags from the Fire Chief for the cemeteries. 
 
Removal of Trees at Brown Field 
There was a brief discussion about the removal of trees at Brown Field and who was responsible.  The contract for 
use of the field would be handled by the new Recreation Director. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:57 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on May 31, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – May 24, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)      
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:33 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Discussion was held about the possibility of hiring of Ian Fraunfelder for Recreation Director position. Branley 
said Fraunfelder is Activities Director for the Bellows Falls, VT High School.  Hutwelker asked if Fraunfelder 
would be able to get the summer and fall programs up and running.  Branley said that he thought Fraunfelder 
could accomplish that and that the budget can accommodate his salary for the summer program.  The Board 
agreed to offer the job to Fraunfelder. 
 
Motion was made by Colby to make a conditional offer of regular part-time non-exempt probationary 
employment to Ian Fraunfelder with the Town of Swanzey as Richardson Park Recreation Director at a rate of 
pay of $20.00 per hour and probationary period of six (6)) months subject to satisfactory criminal and motor 
vehicle record checks and completing the necessary forms and also to authorize the Town Administrator to 
sign a Conditional Offer of Employment letter and any other appropriate documents, including the Personnel 
Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:38 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on May 31, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 31, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Resident Gus Lerandeau, Director of Public Works Lee Dunham, Airport Director 
Jack Wozmak 
 
CITIZEN CONCERNS 
There were none 
 
MINUTES 

 The regular meeting Minutes of May 24, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of May 24, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of May 24, 2016 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes #1 and #2 of May 24, 2016. The motion was seconded 
by Karasinski with no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2016-14 – Bands at the Bowl Summer Concerts 

 Event Permit #2016-15 – The Old Homestead 

 Intent-to-cut Operation 16-441-14 – Map 14 Lot 01 

 Committee/Commission appointment forms 

 Personnel Action Reports 
 
NOMINATIONS 
Revenue Development District Committee 3 year term – Gary Davis 
 

Motion was made by Karasinski to appoint Gary Davis as a member of the Revenue Development District 
Committee for 3 year term expiring after the 2019 Town Meeting. There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
 
 
 
Recreation Committee 3 year term – Polly Seymour 
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There was a discussion about the new Recreation Director getting together with Committee members. Colby 
suggested tabling the appointment until the new Director comes on board to discuss future direction. The Board 
agreed. 
 
Capital Improvement Program Committee 3 year term – Deborah Davis 
 

Motion was made by Colby to appoint Deborah Davis as a member of the Capital Improvement Program 
Committee for a 3 year term expiring after the 2019 Town Meeting. There was a second to the motion by 
Karasinski and no further discussion.  All were in favor. Motion passed. 

 
APPOINTMENTS 
Airport Director Jack Wozmak – Potential Relocation of Route 32 
Wozmak met with the Board to begin discussion regarding the possible relocation of State Route 32. He suggested 
it would be appropriate to re-designate Lake Street as State Route 32. The relocation would have State Route 32 
joining State Route 12 at Lake Street instead of Old Homestead Highway.  He said it would eliminate the 
bottleneck on Old Homestead Highway and from a safety point of view it made sense to direct traffic towards the 
new roundabout.  Wozmak said he spoke to the New Hampshire Department of Transportation (NH DOT) about 
the possibility and they said they would be open to the idea and believed they already have the appropriate 
easements.  Discussion was held about right turns by vehicles out of the airport.  He noted it is a decision that the 
Board would need to make.  
 
Discussion was held about maintenance of the roads under consideration. Dunham said maintenance of Lake 
Street is split with the State. The State does maintenance except for winter maintenance which would be picked 
up by the State if the change were to be made. Wozmak noted NH DOT suggested something might need to be 
done with the intersection to accommodate the change.  Discussion included portion of Old Homestead Highway 
maintained by the City of Keene.   
 
Hutwelker asked if there are drawbacks to this idea.  Wozmak said it depends on what NH DOT would want to do 
with the intersection, but he didn’t see any other downside. There was also mention of an accident study about 
the existing intersection between State Route 32 and State Route 12. Lerandeau acknowledged that there has 
been some interest in pursuing an alternative to the current intersection. There was discussion about impact on 
other roads in the area and how important signage is.  Wozmak asked the Board to respond to his idea within a 
reasonable amount of time.  Colby spoke about making a short distance of Old Homestead Highway into a one 
way street. Hutwelker said that the Board is supportive of the effort of Wozmak with the idea that he will come 
back to the Board with more details. 
 
Carpenter Home Analysis 
There was a discussion with Wozmak with regard to Wozmak contracting with the Town to do an analysis of the 
Carpenter Home and provide some options to the Board. The proposed contract was discussed. Hutwelker asked 
when he could start and Wozmak said that he could begin any time, starting with reviewing some pertinent 
documents.   
 

Motion was made by Karasinski to approve the expenditure of up to $2,500 from the Lucy Carpenter 
Trust Fund for a contract with Wozmak for an analysis of the Carpenter Home and to authorize the Town 
Administrator to finalize and sign the contract, second by Colby, and no further discussion. All were in 
favor. Motion passed. 

 
NEW BUSINESS 
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Review of Property & Liability Insurance Proposals  
Branley noted the Town received letters declining to bid from Davis & Towle and Kapiloff.  He said changing to 
Primex from PLT will save the Town about $35,000 with the multi-program discount.  Branley said he has had 
experience with Primex in the past and he expects good service from them. Colby asked and Branley confirmed 
that Primex is aware of the dams in Swanzey and the Carpenter Home. 
 

Colby moved to engage Primex for property liability and workers’ compensation insurance effective July 1 
and authorize the Town Administrator to sign relevant documents. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Review of Wage & Classification Study Proposals 
A discussion was held regarding the proposals of Springsted Incorporated, Paypoint HR, LLC, and D.I. Jacobs 
Consulting Company for a wage and classification study of Swanzey’s staffing. Colby noted that there two out of 
the three proposed analysts were not New England based. Colby noted the cost stated in the proposals was 
anywhere from $7,500 to $19,900. Colby said he is not in favor of doing the study with non-New England analysts.  
Karasinski said you can go on line and see what the City of Keene pays for their staffing to use as a comparison.  
He suggested that the Board investigate salary levels, do the due diligence. Branley asked what the Board’s cost 
expectations had been.  Colby said he knows that City of Keene pays some staff much more than Swanzey can 
afford to pay. Colby said that he apologized for not taking a negative stance from the beginning in regard to 
issuing an Request for Proposal (RFP). 
 
Hutwelker asked how the Town would gather data and Colby suggested the Police Chief could do some research 
on his own. Karasinski asked if the Department Heads have done similar work when asking for raises for their 
staff.  Hutwelker spoke about the expense of training police and losing staff.  Hutwelker suggested resurrecting 
previous data provided by the Police Chief and revisit it. Colby pointed out that the Fire Chief came up with a 
recommendation for salary increases for his staff, which were enacted over a three year period of time. It was 
noted that the Fire Chief came up with the numbers on his own and Colby said he would like to see the Police 
Chief do the same. Branley stated he was frustrated by the Board’s position because he felt the Board had made a 
commitment to hire an outside firm to do the study and he had told that to a number of employees. Chief De 
Angelis had tried to do his own analysis last year in December and it was dismissed with little consideration. The 
Board asked Branley to get the previous numbers from the Police Chief.  Karasinski said the RFP responses came 
in too high.  
 
Revaluation Assessing Contract 
Branley passed out a copy of the contract for years 2016-2019.  He noted that the Department of Revenue 
Administration (DRA) recommends a performance bond for all revaluations. Branley and Town Counsel feel the 
Town is better off reserving the right to require a bond in the final year in the event we feel it is necessary.  
Branley noted the bond is a cost that is just passed on to the Town. 
 

Motion was made by Colby to approve the Cyclical Revaluation Assessing Contract from 2016 to 2019 
with M&N Assessing and appropriate the first year $29,000 from the Revaluations and Updates 
Expendable Trust Fund. There was a second by Karasinski, and the Board signed two copies of the 
contract.  All were in favor. Motion passed. 

 
E911 Committee Charge 
Branley stated he, Bruce Bohannon, and Mike Jasmin suggested not including a member of the public since most 
of the work has already been done in prior years and they thought it might slow down the process. Hutwelker said 
that the committee would have more credibility for public hearings if a member of the public was involved. 
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Motion was made Colby to approve the E911 Committee Charge, second by Karasinski. Discussion: Colby 
said he has mixed emotions about having a member of the public on the committee.  He said that there 
will be uproar about changing addresses no matter what the Board does, but possibly having a member of 
the public would be a good idea when it comes to a public hearing. Karasinski suggested a postal worker 
or someone similar be included in the committee since they know the issues involved. Karasinski said he 
would be willing to try to recruit someone from the public for the committee. The Board agreed to 
attempt to add a member of the community for the committee but not let it slow things down if one 
could not be found quickly.  All were in favor. Motion passed. 

 
Board of Selectmen Representative on Capital Improvements Committee  
Discussion was held. Branley said he thought it makes sense for the Selectmen to be represented since on the 
warrant ultimately they are the ones that put the plan into action.  Karasinski volunteered to serve on the 
committee. 
 
Board of Selectmen Representative on E911 Committee  
Colby volunteered to serve on this committee. 
 
Board of Selectmen Representative on Water Protection Committee 
Karasinski volunteered to serve on this committee. 
 
Review of Job Description – Carpenter Home Cook 
The Board reviewed the job description for the Carpenter Home Cook. The Board agreed to approve the 
description. 
 
OLD BUSINESS 
Potential Tax Deeded Properties 

 715 Old Homestead Highway 
Discussion was held about the property at 715 Old Homestead Highway. Branley said an assessor was sent 
out to examine the property. About $12,000 is owed in taxes on the property. Branley stated Tim Bell, the 
owners’ son, who has been the point of contact with the Town indicated to the Board that he had power 
of attorney however afterwards admitted that he did not. Branley asked for general direction from the 
Board and asked if a Selectman would meet with an individual in the family who does not have legal 
standing in the matter. Branley said the Town is trying to avoid taking the home and evicting the 
occupants. Branley noted that all the appropriate notices and letters have been sent to the owners 
without any response from them directly. Hutwelker said the only person who is willing to talk to the 
Town is not an owner of the property. Branley said that he spoke to Town Counsel and felt that a final 
letter should be sent to the owners pointing out the criteria needed to resolve the issue and if there is no 
response then the Town will proceed with taking the property by tax deed. The Board agreed. 

 

 27 North Winchester Street  
Branley said the individual living there is not officially the owner of the property, as it is still listed as being 
owned by the late owner who died several years. The home has not been probated. Branley spoke to 
Town Counsel suggested meeting with the family and documenting with a letter a deadline for making 
progress with ownership of the property through probate court. Branley stated the Board should not 
enter into another tax payment agreement with someone who is not the legal owner. The Board agreed. 

 
ADMINISTRATIVE UPDATE 
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Cresson Bridge Parking Lot 
Branley spoke about the Cresson Bridge and the concern about erosion there. He said the NH DOT is asking for 
permission to use the parking lot for a temporary staging area during the Cresson Bridge Scour Protection Project 
and when finished would leave it in same or better condition. He and Lee Dunham met with Steve Stepenuck 
(Conservation Commission) and Barbara Skuly (Ashuelot River Local Advisory Committee) a few weeks ago and 
identified some positive improvements that can be made as part of the project. 
 

Motion was made by Colby to grant permission to the NH DOT for temporary use of the parking lot at 
Cresson Bridge as staging area for work to be done at the site, and when finished with the project to leave 
the parking lot in same or better condition and authorized the Town Administrator to sign relevant 
documents. Second by Karasinski, and all were in favor. Motion passed. 

 
Brown Field 
Discussion was held about Brown Field stump removal.  Branley stated he and Dunham had meet with Lena 
Whipple and Nancy Bishop last week. 
 
Viewpoint Coop Grant Application 
The CDBG grant application for Viewpoint Cooperative was discussed. Branley said he needs updates from 
Viewpoint by the beginning of July for the Town to comfortably have enough to notice and hold the required 
hearings. 
 
Quorum Question 
Smith asked a question about whether a quorum is based on authorized membership or actual membership. 
 
NON-PUBLIC SESSIONS 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:46 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski.  All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:55 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:56 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:16 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:19 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on 6/7/2016 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
June 2, 2016 
Page 1 of 1 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – June 2, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

CALL TO ORDER 
The special meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. 
Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Resident Dave Mason, Fire Chief Norm Skantze 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matters 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation,  seconded by 
Karasinski .  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:01 p.m.  
Present were Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call and 
the motion passed. Non-public session ended at 7:40 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in favor 
and the motion passed. 
 
Karasinski asked about an update in regard to the Town Clerk’s office and asked to have Ron Fontaine meet with 
the Board. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:46 p.m. 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on 6/7/2016 
Unsealed on 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 7, 2016 
East Fire Station, South Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:03 p.m. at the East Fire Station on South 
Road. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Town Clerk Ron Fontaine, Director of Planning and Community Development Sara 
Carbonneau, and Resident Jeanne Thieme.  Also present was Assessor Dave Marazoff, and Trustees of the 
Stratton Library, Chair Robert Kenney, Susan Ells, Marion Bedard, and Hazel Balch, as well as Assistant Librarian 
Jennifer Gomarlo and Library Director Carol Haley. 
 
MINUTES 

 The regular meeting Minutes of May 31, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of May 31, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of May 31, 2016 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes #1 and #2 of May 31, 2016. The motion was seconded 
by Karasinski with no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of June 2, 2016 were considered. There was a motion by Colby to approve 
the special meeting Minutes of June 2, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of June 2, 2016 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes of June 2, 2016. The motion was seconded by Karasinski with no 
further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda except for the item of Committee/Commission 
appointment forms which he said he wanted to discuss later in the meeting.   There was a second by Karasinski. 
There was no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-cut Operation 16-441-11 – Map 62 Lot 10-3 

 Open Container Permit Application 2016-03 – Old Homestead Association 

 Abatement 2016-01 Map 70 Lot 7 

 E911 Committee Charge 

 Committee/Commission appointment forms 

 Personnel Action Reports  
 
 
 
CITIZEN CONCERNS 
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Jeanne Thieme expressed concerns about Troy Hill Road being used as a party location. She said there is a lot of 
tinder present because of past timber cut and young people are partying and lighting fires up there. Her concern 
is that fire at the location could impact homes on Hale Hill road. She said there are palettes being burned on the 
site.  She said there are roads that come in from Troy as well as from Swanzey.  She said that she wanted the 
Board to be aware of the situation. Hutwelker suggested doing something similar to what was done on California 
Brook Road where teenage partying was on-going. The police began to patrol the area.  Branley said he would 
follow up with the Police Department and Carbonneau said she copied the information to the Fire Chief.   
 
APPOINTMENTS 
Ron Fontaine - Town Clerk’s Office Update 
Town Clerk Ron Fontaine met with the Board to update them and he said things are going well.  Fontaine said 
there is progress toward the ability of citizens to use credit cards or to pay electronically and that this will help 
people who cannot get to Town Hall due to their work hours.  He said he is feeling good about the job.  Discussion 
continued on the idea of using a credit card for registration purposes. He said mail will still go out ahead of time 
with notice informing residents to be able to go on line to register motor vehicles. Hutwelker asked Fontaine 
about any data preparation that can be done ahead of time.  
 
Hutwelker also asked Fontaine about vital records. Fontaine said he has been to the State Capital in Concord, NH 
for his vital records training.  Hutwelker asked about Historical records and Fontaine said he has been exposed to 
the books, but hasn’t had any time to do much further as yet. 
 
A brief discussion was held about the Deputy position. Fontaine said that he thought it is a bit early to eliminate 
temporary Karen Elliott’s assistance.  He said he is still relying on her.  Hutwelker asked Fontaine to touch base 
with Branley on a weekly basis from now on regarding Elliott’s help. 
 
Director of Planning & Community Development Sara Carbonneau - Municipal Facilities Survey Update 
Sara Carbonneau spoke about the survey on the bond vote.  She said she provided bond votes in both 2015 and 
2016 to Jay Whittemore, who analyzed the survey results.  Her major take-away from his conclusions is that the 
Town needs to do a better job of communicating with business owners and summer residents as well as year-
round residents.  More public outreach sessions were recommended.  She also noted that he made some 
suggestions regarding packaging the bond proposals differently.  She spoke briefly about next steps.   
 
Hutwelker said he was encouraged that the people who took the time to come to meetings to learn about the 
reasons for the bond were supportive of the ideas presented and the Town needs to do more workshops or public 
hearings to reach people who normally don’t come to meetings.  Carbonneau suggested that the Capital 
Improvement Program (CIP) committee could be broken into two parts: one to delve into equipment needs and 
planning for acquisitions, the other to look at facilities and buildings. Carbonneau noted that the work already 
completed can be a beginning point. She said the work needs a high level of attention – a lot of work and a lot of 
time to make sure there is marketing done. She said that analyzing the need should include the Carpenter Home. 
She said she doesn’t think that there isn’t enough time to do a facility bond proposal for 2017. 
 
Hutwelker said he thought that if the Fire Station had been removed from the bond, it would have passed.  And it 
is sad outcome because it was intended as a way to create a safer environment for everyone. Karasinski said that 
$2.3 million going into Town Hall would not be a good investment. He said Town Hall needs to be in another 
location, all on one level, with adequate parking.  He said he would like to see Town Hall with a larger footprint.  
He mentioned land at the airport across from the Tartan Fox. Colby said he is looking for fresh input.  Branley 
asked about the Municipal Facilities Committee and said he thought the Board should consider if they will 
continue to exist or if they should be disbanded and thanked for their work. Smith said he was on that committee 
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and everyone worked hard, but the proposal wasn’t successful. He said there wasn’t enough time to market the 
ideas to the public. He noted that some people will be against any spending, no matter what they learn about it.  
Carbonneau also suggested new faces for the CIP Committee. She said most folks who responded to the survey 
were older residents and the younger folks need to be engaged. 
 
Branley said that he felt that making some progress this year was important, even if it was just putting more 
money into capital reserves.  Branley asked the Board to consider whether the plan provided by the Municipal 
Facilities Committee could be the overall plan for the future, but aspects of the plan could be worked out 
individually. Colby suggested a brain-storming session between the Board and the Committee and others on staff 
might generate direction.  Hutwelker asked Branley to set a date for the brain-storming session.  Saturday July 9th 
was decided on at 9:00 a.m. at Town Hall.  It was agreed to invite Municipal Facilities Committee members, 
Department Heads, and the new CIPC members to the session. 
 
Assessor Dave Marazoff – Property Tax Abatement Recommendations 
Dave Marazoff with M&N Assessing Services, LLC met with the Board to discuss several tax abatement requests.  
 

 Map 38 Lot 1 – 11 West Swanzey Road 
The first discussed was the Market Basket property at 11 West Swanzey Road, Map 38, Lot 1. Marazoff 
spoke about speaking to Jack White, attorney for Market Basket. He noted that the market appraisal had 
yet to be acquired and would not be ready by July 1st.  He recommended denying the application since 
there is no evidence submitted in support of the request. 

 
Colby moved to deny the abatement for the property at 11 West Swanzey Road known as Map 38, Lot 1 
as recommended by the contract assessor, M&N Assessing Services, LLC. There was a second by Karasinski 
and no further discussion. All were in favor. Motion passed. 

 

 Map 32, Lot 6-3 - 54 Whitcomb Road 
Marazoff said that he visited the property. He said the recommendation is to abate the $25,000 value of 
the garage and living area which is within the garage. His recommendation is to reduce the value to 
$80,000 from $105,000 for the building.  No change in the land value. 

 
Colby moved to grant the abatement of $25,000 in value for the property at 54 Whitcomb Road and 
known as Map 32, Lot 6-3 as recommended by the contract assessor, M&N Assessing Services, LLC. There 
was a second by Karasinski and no further discussion. All were in favor. Motion passed. 

 

 Map 31 Lot 3 - 6 South Road 
Marazoff said that the abatement requested is due to condition of the property. He said he visited the 
property with Code Enforcement Officer Mike Jasmin and had a conversation with Mr. Pappas.  Marazoff 
said he is recommending that the assessment be lowered for 2016 tax year only at this time.  Pappas was 
asked if they had paid taxes in 2015 and he informed Marazoff that he had arranged with the bank for the 
bank to pay the taxes for 2015. Marazoff said some of the property is over assessed given its condition. 
But the outbuildings, barn, riding area are not over assessed at this time. Changes recommended would 
lower the 2015 tax valuation from $474,500 to $347,297 for 2016. He also recommended monitoring the 
property since there is a probability that the property will be rehabilitated over the next several months.  
He recommended a one year lower value and revisit for 2017.  As for abatement for 2015 tax year he 
recommended no abatement to any other party since the applicant was not aggrieved.   
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Colby moved to deny the abatement request for 6 South Road and known as Map 31, Lot 3 for year 2015 
and lowering the value of the property to $347,297 for year 2016 as recommended by the contract 
assessor, M&N Assessing Services, LLC. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed. 
 

 Map 18 Lot 274 – 9 Young Court 
Marazoff said the property was purchased in 2015 by Arnie Filipi who then sold it for $150,000 in 2016. 
He said Mr. Filipi did repairs to the foundation and updated the septic system.  Marazoff recommended 
$20,000 in taxable value abatement.  The cost of fixing the foundation was $20,000.  $120,600 valuation 
for assessment for 2015 is recommended given the cost to cure.  
 
Hutwelker questioned whether it should be abated since the buyer (Mr. Filipi) knew the property was in 
“rough” shape when he purchased it and intended to flip the property after fixing it up. Marazoff said he 
is relying on testimony from others.  The condition of a property at April 1st is the primary criteria and he 
was not involved with the Town at that point.  $140,600 valuation remains in effect in 2016.  
 
There was a discussion about who gets the abatement and the prior owner paid taxes from April to 
November and therefore should get a portion of the abatement. 
 
Colby moved to grant an abatement request for 9 Young Court and known as Map 18, Lot 274 for year 
2015 in the amount of $20,000 in taxable value, lowering the property value for year 2015 to $120,600, to 
be pro-rated apportioned with one portion to Mr. Filipi and the remaining portion to the previous owner, 
Mary Starkweather, as recommended by the contract assessor, M&N Assessing Services, LLC. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Stratton Library Trustees – Discussion regarding becoming a Town Public Library  
Mr. Kenney spoke about the desire of the Trustees for the Stratton Library to become a public library. Branley 
read aloud the letter from Attorney Barton L.  Mayer with the firm Upton & Hatfield LLP which stated a need for a 
Cy Pres petition to the court and then a new Board of Trustees would be elected. Branley said that there are legal 
steps to take. There was a discussion about whether or not the name of the library would need to be changed.   
Branley mentioned the by-laws of how the Library functioned and that it would be up to the elected Trustees to 
confirm the by-laws. Branley said that the Town Meeting would have to vote to accept the library as a public 
Town Library. Branley said the Cy Pres would need to be in the works while day to day operations would continue. 
Gomarlo asked who decides the number of Trustees and Branley said that could be discussed with the Board so 
long as it is an odd number. Branley spoke about staggering terms of Trustees. It was noted that Hazel Balch can 
remain a Trustee so long as she runs for election.  There was a discussion about Alternates being appointed in 
case of a death of a Trustee.  Branley stated he believed the Selectmen appoint alternates upon the 
recommendation of the Trustees.  Hutwelker said the Board would appreciate recommendations from the current 
Board of Trustees of the library.  There was a discussion about funds and who would control the funds.  They can 
either be held by the Trustees of Trust Funds or the Library Trustees. Branley explained what he thought would be 
on the Warrant Article.  The Board thanked the Trustees for attending the meeting. 
 
NOMINATIONS 
Capital Improvement Program Committee 3 year term – Francis Faulkner 
 

There was a motion by Colby to name Francis Faulkner to the Capital Improvement Program Committee 
for a term of 3 years, ending with Town Meeting 2019.  There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 
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NEW BUSINESS 
Main Street Engineering 
The initial phase of work for engineering is completed so Branley sought funding authority to move forward.  SVE 
proposed (some of which was outlined in the original Scope of Services as “Items not included in our proposal but 
which may be required”): 

 Wetland permitting - $4,000 

 Township Housing Easement - $3,000 

 Delaney/Stinson Easements - $2,000  

 Construction Services - $7,500 

 Town Counsel has also spent some time working with SVE to draw up the easements.  Suggestion was 
made by Branley to appropriate $1,500 as an estimate to cover those expenses.   
 

The funding source for the prior engineering work was the Municipal Transportation Capital Reserve Fund, which 
has an estimated balance of $160,178.93. 
 

Colby moved to appropriate $18,000 for easement, permitting, and construction engineering services from 
the Municipal Transportation Capital Reserve Fund for services to be provided by SVE Engineering and Town 
Counsel on the Main Street project. There was a second by Karasinski. Branley noted that the Archeological 
Study might delay work, but there was a study done within the last several years that might expedite the 
process. All were in favor. Motion passed. 

 
Certificate of Recognition – Elizabeth Scribner Skowlund – Committee/Commission appointment forms from 
Consent Agenda Item 
There was a brief discussion about how to present the certificate to Ms. Skowlund. This is to recognize Ms. 
Skowlund’s upcoming 100th birthday and a donation made in her honor. 
 

Motion was made by Colby to honor Ms. Elizabeth Scribner Skowlund with a Certificate of Recognition in 
celebration of her upcoming 100th birthday.  The motion was seconded by Karasinski and there was no 
further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Wage & Classification Study Proposals 
Hutwelker asked to reconsider the proposal.  He said that the Board acted in haste last week. Colby said he gave it 
further thought – he said he isn’t willing to consider anyone from Minnesota or Maryland – but he would be 
willing to discuss options with Mr. Jacobs to see if a reduction in cost could be considered.  Also, Colby suggested 
focusing on the Police Department.  There was a discussion about having Mr. Jacobs meet with the Board and it 
was agreed to pursue a meeting. 
 
Potential Tax Deeded Properties 
The Board reviewed a letter written by Branley, as requested by the Board, and addressed to Carl Bell and Patricia 
Bell regarding tax issues with the Old Homestead Highway property. The Board agreed that the letter was 
appropriate and should be sent. 
 
 
 
Update on Conservation Commission Activity 
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Smith noted that the Water Protection Committee was formed at the June 6, 2016 meeting of the Commission, 
with tentative meeting planned for Thursday, June 16th.  Smith also spoke about possible infringement of private 
property on Town-owned land at Swanzey Lake which the Commission is pursuing by hiring a surveyor to locate 
boundary pins. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:17 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:21 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:21 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:37 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:38 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on June 14, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 7, 2016 
East Fire Station, South Road, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:03 p.m. at the East Fire Station on South 
Road. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Town Clerk Ron Fontaine, Director of Planning and Community Development Sara 
Carbonneau, and Resident Jeanne Thieme.  Also present was Assessor Dave Marazoff, and Trustees of the 
Stratton Library, Chair Robert Kenney, Susan Ells, Marion Bedard, and Hazel Balch, as well as Assistant Librarian 
Jennifer Gomarlo and Library Director Carol Haley. 
 
MINUTES 

 The regular meeting Minutes of May 31, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of May 31, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of May 31, 2016 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes #1 and #2 of May 31, 2016. The motion was seconded 
by Karasinski with no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of June 2, 2016 were considered. There was a motion by Colby to approve 
the special meeting Minutes of June 2, 2016. The motion was seconded by Karasinski with no further 
discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of June 2, 2016 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes of June 2, 2016. The motion was seconded by Karasinski with no 
further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda except for the item of Committee/Commission 
appointment forms which he said he wanted to discuss later in the meeting.   There was a second by Karasinski. 
There was no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-cut Operation 16-441-11 – Map 62 Lot 10-3 

 Open Container Permit Application 2016-03 – Old Homestead Association 

 Abatement 2016-01 Map 70 Lot 7 

 E911 Committee Charge 

 Committee/Commission appointment forms 

 Personnel Action Reports  
 
 
 
CITIZEN CONCERNS 
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Jeanne Thieme expressed concerns about Troy Hill Road being used as a party location. She said there is a lot of 
tinder present because of past timber cut and young people are partying and lighting fires up there. Her concern 
is that fire at the location could impact homes on Hale Hill road. She said there are palettes being burned on the 
site.  She said there are roads that come in from Troy as well as from Swanzey.  She said that she wanted the 
Board to be aware of the situation. Hutwelker suggested doing something similar to what was done on California 
Brook Road where teenage partying was on-going. The police began to patrol the area.  Branley said he would 
follow up with the Police Department and Carbonneau said she copied the information to the Fire Chief.   
 
APPOINTMENTS 
Ron Fontaine - Town Clerk’s Office Update 
Town Clerk Ron Fontaine met with the Board to update them and he said things are going well.  Fontaine said 
there is progress toward the ability of citizens to use credit cards or to pay electronically and that this will help 
people who cannot get to Town Hall due to their work hours.  He said he is feeling good about the job.  Discussion 
continued on the idea of using a credit card for registration purposes. He said mail will still go out ahead of time 
with notice informing residents to be able to go on line to register motor vehicles. Hutwelker asked Fontaine 
about any data preparation that can be done ahead of time.  
 
Hutwelker also asked Fontaine about vital records. Fontaine said he has been to the State Capital in Concord, NH 
for his vital records training.  Hutwelker asked about Historical records and Fontaine said he has been exposed to 
the books, but hasn’t had any time to do much further as yet. 
 
A brief discussion was held about the Deputy position. Fontaine said that he thought it is a bit early to eliminate 
temporary Karen Elliott’s assistance.  He said he is still relying on her.  Hutwelker asked Fontaine to touch base 
with Branley on a weekly basis from now on regarding Elliott’s help. 
 
Director of Planning & Community Development Sara Carbonneau - Municipal Facilities Survey Update 
Sara Carbonneau spoke about the survey on the bond vote.  She said she provided bond votes in both 2015 and 
2016 to Jay Whittemore, who analyzed the survey results.  Her major take-away from his conclusions is that the 
Town needs to do a better job of communicating with business owners and summer residents as well as year-
round residents.  More public outreach sessions were recommended.  She also noted that he made some 
suggestions regarding packaging the bond proposals differently.  She spoke briefly about next steps.   
 
Hutwelker said he was encouraged that the people who took the time to come to meetings to learn about the 
reasons for the bond were supportive of the ideas presented and the Town needs to do more workshops or public 
hearings to reach people who normally don’t come to meetings.  Carbonneau suggested that the Capital 
Improvement Program (CIP) committee could be broken into two parts: one to delve into equipment needs and 
planning for acquisitions, the other to look at facilities and buildings. Carbonneau noted that the work already 
completed can be a beginning point. She said the work needs a high level of attention – a lot of work and a lot of 
time to make sure there is marketing done. She said that analyzing the need should include the Carpenter Home. 
She said she doesn’t think that there isn’t enough time to do a facility bond proposal for 2017. 
 
Hutwelker said he thought that if the Fire Station had been removed from the bond, it would have passed.  And it 
is sad outcome because it was intended as a way to create a safer environment for everyone. Karasinski said that 
$2.3 million going into Town Hall would not be a good investment. He said Town Hall needs to be in another 
location, all on one level, with adequate parking.  He said he would like to see Town Hall with a larger footprint.  
He mentioned land at the airport across from the Tartan Fox. Colby said he is looking for fresh input.  Branley 
asked about the Municipal Facilities Committee and said he thought the Board should consider if they will 
continue to exist or if they should be disbanded and thanked for their work. Smith said he was on that committee 
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and everyone worked hard, but the proposal wasn’t successful. He said there wasn’t enough time to market the 
ideas to the public. He noted that some people will be against any spending, no matter what they learn about it.  
Carbonneau also suggested new faces for the CIP Committee. She said most folks who responded to the survey 
were older residents and the younger folks need to be engaged. 
 
Branley said that he felt that making some progress this year was important, even if it was just putting more 
money into capital reserves.  Branley asked the Board to consider whether the plan provided by the Municipal 
Facilities Committee could be the overall plan for the future, but aspects of the plan could be worked out 
individually. Colby suggested a brain-storming session between the Board and the Committee and others on staff 
might generate direction.  Hutwelker asked Branley to set a date for the brain-storming session.  Saturday July 9th 
was decided on at 9:00 a.m. at Town Hall.  It was agreed to invite Municipal Facilities Committee members, 
Department Heads, and the new CIPC members to the session. 
 
Assessor Dave Marazoff – Property Tax Abatement Recommendations 
Dave Marazoff with M&N Assessing Services, LLC met with the Board to discuss several tax abatement requests.  
 

 Map 38 Lot 1 – 11 West Swanzey Road 
The first discussed was the Market Basket property at 11 West Swanzey Road, Map 38, Lot 1. Marazoff 
spoke about speaking to Jack White, attorney for Market Basket. He noted that the market appraisal had 
yet to be acquired and would not be ready by July 1st.  He recommended denying the application since 
there is no evidence submitted in support of the request. 

 
Colby moved to deny the abatement for the property at 11 West Swanzey Road known as Map 38, Lot 1 
as recommended by the contract assessor, M&N Assessing Services, LLC. There was a second by Karasinski 
and no further discussion. All were in favor. Motion passed. 

 

 Map 32, Lot 6-3 - 54 Whitcomb Road 
Marazoff said that he visited the property. He said the recommendation is to abate the $25,000 value of 
the garage and living area which is within the garage. His recommendation is to reduce the value to 
$80,000 from $105,000 for the building.  No change in the land value. 

 
Colby moved to grant the abatement of $25,000 in value for the property at 54 Whitcomb Road and 
known as Map 32, Lot 6-3 as recommended by the contract assessor, M&N Assessing Services, LLC. There 
was a second by Karasinski and no further discussion. All were in favor. Motion passed. 

 

 Map 31 Lot 3 - 6 South Road 
Marazoff said that the abatement requested is due to condition of the property. He said he visited the 
property with Code Enforcement Officer Mike Jasmin and had a conversation with Mr. Pappas.  Marazoff 
said he is recommending that the assessment be lowered for 2016 tax year only at this time.  Pappas was 
asked if they had paid taxes in 2015 and he informed Marazoff that he had arranged with the bank for the 
bank to pay the taxes for 2015. Marazoff said some of the property is over assessed given its condition. 
But the outbuildings, barn, riding area are not over assessed at this time. Changes recommended would 
lower the 2015 tax valuation from $474,500 to $347,297 for 2016. He also recommended monitoring the 
property since there is a probability that the property will be rehabilitated over the next several months.  
He recommended a one year lower value and revisit for 2017.  As for abatement for 2015 tax year he 
recommended no abatement to any other party since the applicant was not aggrieved.   
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Colby moved to deny the abatement request for 6 South Road and known as Map 31, Lot 3 for year 2015 
and lowering the value of the property to $347,297 for year 2016 as recommended by the contract 
assessor, M&N Assessing Services, LLC. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed. 
 

 Map 18 Lot 274 – 9 Young Court 
Marazoff said the property was purchased in 2015 by Arnie Filipi who then sold it for $150,000 in 2016. 
He said Mr. Filipi did repairs to the foundation and updated the septic system.  Marazoff recommended 
$20,000 in taxable value abatement.  The cost of fixing the foundation was $20,000.  $120,600 valuation 
for assessment for 2015 is recommended given the cost to cure.  
 
Hutwelker questioned whether it should be abated since the buyer (Mr. Filipi) knew the property was in 
“rough” shape when he purchased it and intended to flip the property after fixing it up. Marazoff said he 
is relying on testimony from others.  The condition of a property at April 1st is the primary criteria and he 
was not involved with the Town at that point.  $140,600 valuation remains in effect in 2016.  
 
There was a discussion about who gets the abatement and the prior owner paid taxes from April to 
November and therefore should get a portion of the abatement. 
 
Colby moved to grant an abatement request for 9 Young Court and known as Map 18, Lot 274 for year 
2015 in the amount of $20,000 in taxable value, lowering the property value for year 2015 to $120,600, to 
be pro-rated apportioned with one portion to Mr. Filipi and the remaining portion to the previous owner, 
Mary Starkweather, as recommended by the contract assessor, M&N Assessing Services, LLC. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Stratton Library Trustees – Discussion regarding becoming a Town Public Library  
Mr. Kenney spoke about the desire of the Trustees for the Stratton Library to become a public library. Branley 
read aloud the letter from Attorney Barton L.  Mayer with the firm Upton & Hatfield LLP which stated a need for a 
Cy Pres petition to the court and then a new Board of Trustees would be elected. Branley said that there are legal 
steps to take. There was a discussion about whether or not the name of the library would need to be changed.   
Branley mentioned the by-laws of how the Library functioned and that it would be up to the elected Trustees to 
confirm the by-laws. Branley said that the Town Meeting would have to vote to accept the library as a public 
Town Library. Branley said the Cy Pres would need to be in the works while day to day operations would continue. 
Gomarlo asked who decides the number of Trustees and Branley said that could be discussed with the Board so 
long as it is an odd number. Branley spoke about staggering terms of Trustees. It was noted that Hazel Balch can 
remain a Trustee so long as she runs for election.  There was a discussion about Alternates being appointed in 
case of a death of a Trustee.  Branley stated he believed the Selectmen appoint alternates upon the 
recommendation of the Trustees.  Hutwelker said the Board would appreciate recommendations from the current 
Board of Trustees of the library.  There was a discussion about funds and who would control the funds.  They can 
either be held by the Trustees of Trust Funds or the Library Trustees. Branley explained what he thought would be 
on the Warrant Article.  The Board thanked the Trustees for attending the meeting. 
 
NOMINATIONS 
Capital Improvement Program Committee 3 year term – Francis Faulkner 
 

There was a motion by Colby to name Francis Faulkner to the Capital Improvement Program Committee 
for a term of 3 years, ending with Town Meeting 2019.  There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 
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NEW BUSINESS 
Main Street Engineering 
The initial phase of work for engineering is completed so Branley sought funding authority to move forward.  SVE 
proposed (some of which was outlined in the original Scope of Services as “Items not included in our proposal but 
which may be required”): 

 Wetland permitting - $4,000 

 Township Housing Easement - $3,000 

 Delaney/Stinson Easements - $2,000  

 Construction Services - $7,500 

 Town Counsel has also spent some time working with SVE to draw up the easements.  Suggestion was 
made by Branley to appropriate $1,500 as an estimate to cover those expenses.   
 

The funding source for the prior engineering work was the Municipal Transportation Capital Reserve Fund, which 
has an estimated balance of $160,178.93. 
 

Colby moved to appropriate $18,000 for easement, permitting, and construction engineering services from 
the Municipal Transportation Capital Reserve Fund for services to be provided by SVE Engineering and Town 
Counsel on the Main Street project. There was a second by Karasinski. Branley noted that the Archeological 
Study might delay work, but there was a study done within the last several years that might expedite the 
process. All were in favor. Motion passed. 

 
Certificate of Recognition – Elizabeth Scribner Skowlund – Committee/Commission appointment forms from 
Consent Agenda Item 
There was a brief discussion about how to present the certificate to Ms. Skowlund. This is to recognize Ms. 
Skowlund’s upcoming 100th birthday and a donation made in her honor. 
 

Motion was made by Colby to honor Ms. Elizabeth Scribner Skowlund with a Certificate of Recognition in 
celebration of her upcoming 100th birthday.  The motion was seconded by Karasinski and there was no 
further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Wage & Classification Study Proposals 
Hutwelker asked to reconsider the proposal.  He said that the Board acted in haste last week. Colby said he gave it 
further thought – he said he isn’t willing to consider anyone from Minnesota – but he would be willing to discuss 
options with Mr. Jacobs to see if a reduction in cost could be considered.  Also, Colby suggested focusing on the 
Police Department.  There was a discussion about having Mr. Jacobs meet with the Board and it was agreed to 
pursue a meeting. 
 
Potential Tax Deeded Properties 
The Board reviewed a letter written by Branley, as requested by the Board, and addressed to Carl Bell and Patricia 
Bell regarding tax issues with the Old Homestead Highway property. The Board agreed that the letter was 
appropriate and should be sent. 
 
 
 
Update on Conservation Commission Activity 
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Smith noted that the Water Protection Committee was formed at the June 6, 2016 meeting of the Commission, 
with tentative meeting planned for Thursday, June 16th.  Smith also spoke about possible infringement of private 
property on Town-owned land at Swanzey Lake which the Commission is pursuing by hiring a surveyor to locate 
boundary pins. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:17 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:21 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:21 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:37 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:38 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on June 14, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 14, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall at 620 
Old Homestead Highway. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
CIPC Member Deb Davis, Conservation Chair Wally Smith, Director of Planning and Community Development Sara 
Carbonneau, Director of Public Works Lee Dunham, SVE Associates Engineer Rob Hitchcock, Code Enforcement 
Officer Mike Jasmin, and Don Jacobs from D I Jacobs Consulting Company 
 
MINUTES 

 The regular meeting Minutes of June 7, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of July 7, 2016. The motion was seconded by Karasinski, as amended in the 
section on Wage Study that Maryland should be added in the statement by Colby regarding vendors. All 
were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda except for the item of Committee/Commission 
appointment forms which he said he wanted to discuss later in the meeting.   There was a second by Karasinski. 
There was no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2016-13 – Jesus is Lord Tour Concert 

 Raffle Permit #2016-17 – Connecticut River Sportsmen’s Club 

 Committee/Commission appointment forms  

 Personnel Action Reports 
 
CITIZEN CONCERNS 
Smith requested a moment of silence for the loss of 49 people in Orlando to a gunman. 
 
APPOINTMENTS 
Rob Hitchcock – Main Street Project Update   
Hitchcock was present to update the Board on the project and discuss the result of the bids. Branley noted the 
archaeological report was received last week and it showed no issues that should slow down the timetable for the 
project.  He also noted the easements have been finalized, and he has begun making contact with the 
landowners. It was noted the Town Roads Rehabilitation and Reconstruction Expendable Trust Fund has an 
estimated balance of $752,415.70.   
 
Hitchcock spoke about the bids: the bid by Pat Rawson Construction was $713,466 with streetlights and $713,970 
from Park Construction also with streetlights. He said the numbers are higher than the SVE Associates estimates 
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by about $50,000. Hutwelker asked if the numbers were worth moving forward with and Hitchcock said the 
bidders are good, they do great work, and he would go for it.  The only potential holdup is the easement from 
Swanzey Township Housing.  Hitchcock said that the work of Pat Rawson has been excellent even though they are 
a smaller company than Park Construction. Hitchcock said Rawson has the bonding capacity.  Dunham noted work 
done well by Rawson in the past; he said they did the rail trail.  Davis asked if the wall in front of Whitcomb Hall 
was included in the bid, and Hitchcock said that it is. Hitchcock noted that the wall is a wild card since there isn’t 
much history of walls being built.  Branley said that if the bidders are both qualified, and can produce a bond, he 
felt the Town has to go with the lowest bidder.  Hitchcock confirmed that a provision to that effect was in the bid 
documents. 
 
There was a discussion about the lights, which number twelve at this time. Carbonneau said the Main Street Study 
Committee felt lighting was important to the project.  She also said Rawson has been very good to work with. 
Even though they are small, she said there would be no qualms going with them. Hitchcock said that he had never 
seen a municipality not award to the lowest bidder unless there are very good reasons to not do so. Hitchcock 
said Rawson has never let him down.   
 
The bid includes everything except the owner’s contingency which might be approximately 10% for the Director of 
Public Works to approve minor additional items, if needed.  Start date is projected as August 1, 2016 with the idea 
of being done with paving by the middle of October.  Hitchcock said the wetland permit should be done in a few 
weeks and the shoreline permit has already been obtained. The Board agreed to include a $20,000 to cover 
contingencies and change orders. 
 

Colby moved to award the contract for the reconstruction of Main Street to Pat Rawson Construction as 
outlined in the Town’s Invitation to Bid and their bid for the amount of $713,466.00 to authorize the 
Town Administrator/DPW Director to execute all relevant contract documents, and further to authorize 
the expenditure of up to $733,466.00 from the Town Roads Rehabilitation and Reconstruction 
Expendable Trust Fund. There was a second to the motion by Karasinski and no further discussion.  All 
were in favor. Motion passed. 

 
Director of Planning & Community Development - Badges and Banners 
Director of Planning & Community Development Sara Carbonneau was present to discuss ideas to try to involve 
more people in Town government.  She suggested a Town government booth at Old Home Day.  Plastic fire hats, 
plastic badges might be handed out to children and brochures about the Town and various departments to adults 
at Old Home Day on July 16, 2016. She asked for suggestions for the booth.  She noted the lack of a banner or 
other identification for the tent and suggested a couple of banners and she said she has money in her budget.  
 
Signage for Board of Selectmen Coffee and Conversation was suggested by Carbonneau. 
 
The subject of badges was raised for Town Hall. She said there is no identification for staff in Town Hall. She said 
for $6.75 each, name badges could be obtained.  She noted that the Carpenter Home staff could also use them 
and that she has spoken to Carpenter Home Administrator Judy Bohannon about it and Bohannon is okay with the 
idea.  She mentioned that Code Enforcement Officer Mike Jasmin suggested a photo and a bio as a way to 
introduce citizens to staff.  Branley said that he would like to think about it and see if other towns use badges, 
before making a decision for all staff to use them.  Branley will get back to the Board regarding an opinion on the 
badges.  
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Karasinski spoke about the Hospital badges and the fact that they don’t like last names being used because of 
safety issues. Carbonneau said she would be writing up a schedule for coverage of the booth at Old Home Day. 
She said she would like to have staff available to attend the booth.  
 
Director of Planning & Community Development – State of New Hampshire Department of Transportation 
(DOT) Grant 
Carbonneau noted that the State of NH through the DOT announced transportation alternatives grant round for 
2016 – 2017 for a variety of projects.  She suggested a joint project with the City of Keene. She mentioned the 
possibility of the grant being used for repairs to the Cheshire Rail Trail including a parking area.  She noted that 
the bridge over Swanzey Factory Road would be the City of Keene portion. Swanzey portion would be about 
$300,000. At this point only a letter of intent is required, and a map, and willingness to go to a training with the 
State. She asked the Board for permission to scope out the opportunity. Joint applications score high, abandoned 
rail trails score high. She noted the Conservation Commission and Open Space Committee have donated towards 
these types of projects in the past.  Karasinski said he liked the idea. Colby said he would like to see the Cheshire 
link added.  The Board agreed for Carbonneau to move ahead. 
 
The Board also agreed for Carbonneau to acquire the banners.  Discussion was held about scheduling July 9 for a 
Coffee and Conversation as lead in to another meeting. The Board agreed to move coffee and conversation to 7/9 
at 9 a.m. and the facility brainstorming meeting to 10 a.m.. Colby said the idea of a banner was a great idea.  
 
Don Jacobs from D I Jacobs Consulting Company – Wage & Classification Study 
Jacobs was present to discuss with the Board the idea of a Wage & Classification Study. He spoke about his 
handout for a market equity study to meet three objectives, which include accurate job descriptions, classification 
plans (internal equity), and compensation plan (external equity). He spoke about using market data to inform the 
Town about hiring and retaining employees. He said the last step is how to pay employees, which would be costs 
to the Town. He said he is already working on such a project with Cheshire County. He said he would provide 
Administrative Policies to allow the results of the study to continue to be used going forward. He said he did a 
study for Claremont, NH and has done one for Rindge, NH.  He also said he has done this work also in other areas 
of the United States. 
 
Branley asked why the Town should hire Jacobs instead of doing something similar on their own.  He said he has 
16 years of experience doing this type of work. He said that he can be objective to develop a process so that 
people will believe that they will be treated fairly. And he said the Town might get comfortable using market data 
through this process. 
 
Karasinski asked how non-financial intangibles are added to the assessment and whether it is factored in 
monetarily.  He noted that people like to work in local government not because of salary but because of benefits.  
Jacobs said market data isn’t always reliable, but he would guide the town in developing ranges of compensation.  
He said that at the end, decisions will be able to be made with respect to the budget. Dealing with benefit part of 
compensation is something Claremont wanted to do. He spoke to driving compensation in dollars and cents not as 
a percentage when considering raises. He noted that timeframe for these objectives takes about two months.  He 
said internal equity is critically important to employees. He also said he understood the financial constraints of 
local government.  The issue is how to spend the money the Town has most efficiently. 
 
Hutwelker asked when his start date would be should the Town agree to move forward.  And Jacobs said the first 
week of July. 
 
Code Enforcement Officer Mike Jasmin – Recycling Center Electrical Repairs: 
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Jasmin stated that after the first phase of the electrical work at the Recycling Center was completed, the following 
items that need to be addressed have been identified: 

 Repair broken conduit – quote of $1,281.00 

 Add new industrial 8 feet LED and code compliant wiring over the existing work bench – quote of $667.00 

 Add new 5 feet of wire-mold plug strip to the existing work bench area – quote is $320.00 

 Remove existing extension cord feed to the existing paddle fan and replace with code compliant wiring 
method and single pole switch – quote is $240.00 

 
Jasmin noted that Interim Recycling Center Manager, Josh Whipple, doesn’t ever say negative things and he is an 
“extraordinary young man”. 
 

Motion was made by Colby to expend up to $3,108.00 for asphalt and electrical work by Hamblet, Inc. at 
Recycling Center from the Recycling Center Improvement capital Reserve Fund and there was a second 
from Karasinski.  All were in favor. Motion passed. 

 
Code Enforcement Officer Mike Jasmin – Grace Ford Property 
Jasmin spoke about the Grace Ford property and demolition and removal offsite of all debris from damaged 
structures. There was a discussion about the status of the property which has fire damage debris, trash, and rats.  
Jasmin said that he thought it would be acceptable to the owner to clean-up the property if they allow the 
Quonset hut to remain.  Jasmin said that New Hampshire Legal Aid is backing up Jasmin. The question is whether 
the Town has the legal authority to destroy the property of Ford within the Quonset hut without Ford’s 
permission. Jasmin spoke about the bids submitted: Mike Faulkner with Northeast Soils and Sitework bid was 
$3,500.00 for labor plus charges for the tonnage and Mike Pappas with Pappas Contracting responded with bid of 
$8,500.00 for both labor and tonnage. The services include labor to demolish the mobile home and outbuildings 
and haul debris to City of Keene Recycling Center.  
 
Jasmin recommended engaging Northeast Soils and Sitework and only paying for what we use and try to take the 
Quonset and if the property owner resists, leave the Quonset hut intact. He asked for up to $6,500.00.  Hutwelker 
asked and Branley responded it would be paid for out of tax deed property expense line item in the budget 
because ultimately this is a tax deeded property..  Karasinski asked about the stipulations that will be provided to 
Ford. There was a discussion about what Ford’s situation would be if she were not able to stay on the property.   
 

Motion was made by Colby to expend up to $6,500.00 from the budget to remove debris from the Ford 
property because of the threat to health and safety by the status of the property, second by Karasinski. 
Colby suggested that Legal Aid witness any signature from Ford on the Order For Removal, which states 
that the remains of the mobile home, two outbuildings and small unoccupied R.V. located on Map 73, Lot 
6, at 3 Fords Road and owned by Grace Ford constitutes a threat to the public health, safety and welfare 
and hazardous within the meaning set forth in RSA 155-B  because of inordinate amount of household 
trash, most of which has been there for several months and 3 structures that have suffered significant 
structural damage largely due to fire and/or water damage. All were in favor. Motion passed.  

 
There was a general discussion about the merits of a Wage and Compensation Study as provided by Jacobs earlier 
in the meeting. 
 
NEW BUSINESS 
Proposed Changes to the Board of Selectmen’s Rules of Procedure 
The Board reviewed the Board’s Rules of Procedure which was precipitated by the proposed change in meeting 
date. The Board also reviewed general comments provided by Town Counsel.  Hutwelker asked that Friday at 5:00 
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p.m. be the deadline for submission for the agenda and the Board agreed to that.  The goal in the normal week 
would be for the Board’s packets to be distributed by close of business on Friday and Branley stated with Jenna 
now in the flow he thought that was reasonable.  The Board agreed to change Citizen Concerns to Public 
Comment.  The Board agreed to add provisions that the rules could be waived by the Board at their discretion and 
that the Board had the authority to take up any item, whether it was on the agenda or not.  The Board agreed to 
remove the reference to Roberts’ Rules of Order.  The Board agreed to clarify the role of the Board member that 
serves as Secretary. 
 
There was a discussion about the amount of time the public has to speak during public input. The Board agreed to 
a limit of 3 minutes, which may be extended by the consensus of the Board. 
 

Motion was made by Colby to approve the Rules of Procedure as amended, second by Karasinski, and all 
were in favor. Motion passed. 

 
Carpenter Home Expenditure – Room 7 
The Board reviewed estimates for materials and labor estimate from Code Enforcement Officer Mike Jasmin and 
Carpenter Home Administrator Judith Bohannon for improvements to Room 7.  The materials are estimated at 
roughly $955.00 with an add-alternative of $280.00.  Bohannon estimated labor at not to exceed $1,800.  It was 
noted that the Lucy Carpenter Common Income Trust Fund has an estimated balance of $162,804.75. Karasinski 
said he would like to see the estimate for the labor involved to come from Jasmin and the Board decided by 
consensus to see a revised estimate for all expenses, including labor, from the Code Enforcement Officer. 
 
OLD BUSINESS 
Municipal Bond Survey 
Hutwelker said he would like to see the survey analysis published but not to include personal comments about 
individuals.  Karasinski stated he thought an outside person was used so the report would not be biased by the 
Town.  Branley suggested and the Board agreed to leave the general references to employees but to remove the 
specific comments cited. 
 
Workshop with the Facilities Committee group 
Branley suggested the idea of obtaining someone to facilitate the meeting on July 9th with the BOS, CIPC, and 
MFRC. Branley suggested someone from Primex and Hutwelker asked Branley to inquire as to the availability of a 
suitable individual.  Branley will research and report back 
 
Correspondence 
Branley spoke about email received from resident Katherine Snow regarding a proposal to consider changing 
State Route 32 from Old Homestead Highway to Lake Street. It was noted that the proposal is just that and there 
would be a public hearing about it giving the public a chance to speak on the idea.  Colby stressed that it was very 
preliminary.  The Board agreed to have Branley respond to her. 
 
Charitable organizations pursuant to New Hampshire RSA 7:24 and 7:25 
Branley passed out a document from Fire Chief Norm Skantze regarding charitable organizations and Firefighter 
Associations as further regulated under RSA 154.1-b.  Branley stated this was for the Board’s information and he 
did not think any action was needed by the Board. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
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Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:41 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:43 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:44 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:46 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:46 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:51 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:51 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:57 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:58 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on June 21, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – June 14, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:41 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
There was a brief discussion regarding the recommendation of Carpenter Home Administrator Judith 
Bohannon to hire Donna Haley as a Licensed Nursing Assistant at the Carpenter Home, part-time for 10-29 
hours per week at $12.35 an hour. 
 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Donna Hadley with the Town of Swanzey as part-time Licensed Nursing Assistant at the Carpenter Home at 
a rate of pay of $12.35 per hour for between 10- 29 hours per week and probationary period of six (6) months 
subject to satisfactory criminal background and motor vehicle checks, passing the required Two Step TB Test 
and Physical, and completing the necessary forms and also to authorize the Town Administrator to sign a 
Conditional Offer of Employment letter and any other appropriate documents, including the Personnel Action 
Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:43 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on June 21, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – June 14, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:44 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to make a conditional offer of temporary full-time (non-exempt) probationary 
employment to Jason Rosales with the Town of Swanzey as Lifeguard at Richardson Park at a rate of pay of 
$8.00 per hour and probationary period of six (6)) months subject to satisfactory criminal background check, 
proof of Lifeguard Certification once received, and completing the necessary forms and also to authorize the 
Town Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Colby, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:46 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on June 21, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 21, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall at 620 
Old Homestead Highway. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Police Chief Tom De Angelis, Fire Chief Norm Skantze, Recreation Director Ian 
Fraunfelder, Emergency Management Director Bruce Bohannon, Cutler School Principal Audrey Salzmann, and 
Gus Lerandeau. 
 
MINUTES 

 The regular meeting Minutes of June 14, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of June 14, 2016. The motion was seconded by Karasinski. All were in favor. 
Motion passed. 

 The non-public meeting Minutes #1 and #2 of June 7, 2016 were considered. There was a motion by Colby 
to approve the non-public Minutes #1 and #2 of June 7, 2016. The motion was seconded by Karasinski. All 
were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3 and #4 of June 14, 2016 were considered. The was a motion 
by Colby to approve the non-public Minutes #1, #2, #3 and #4 of June 14, 2016. The motion was seconded 
by Karasinski. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. Colby asked that 
a letter be sent to American Cancer Society to remind them that event permit applications need to be in 30 days 
before the event, in the event theirs was not in on time.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Primex Membership Agreement and Resolution for Workers’ Compensation, Unemployment 
Compensation, and Property & Liability Insurances 

 Abatement 2016-02 Map 14 Lot 4-29  

 Supplemental Tax Warrant 2016-01A  

 Event Permit #2016-16 – American Cancer Society of Greeter Keene Relay for Life 

 Intent-to-cut Operation 16-441-12 – Map 70 Lot 35 

 Personnel Action Reports  
 
APPOINTMENTS 
Police Chief Tom De Angelis 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
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nonpublic session at 6:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Police Chief Tom De Angelis. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 6:08 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
NOMINATIONS 
Conservation Commission 3 year term – Michael Morrison.   
 

Motion was made by Colby to appoint Michael Morrison as a member of the Conservation Commission 
for a three year term ending at Town Meeting 2019.  There was a second to the motion by Karasinski and 
no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Resignation of David Osgood – Capital Improvements Program Committee 
 

Colby moved to accept the resignation of David Osgood from the Capital Improvements Program 
Committee and to thank him for his service. There was a second to the motion by Karasinski and no 
further discussion.  All were in favor. Motion passed. 

 
Resignation of Warren Loock – Deputy Tax Collector 
Branley stated no action was needed as the deputy serves at the pleasure of the tax collector. 
 
2016 Pumpkin Festival – Decision Regarding Need for Public Hearing 
Branley stated according to the special events policy events with a projected attendance over 3,000 people are 
required to have a public hearing.  There was a discussion about the merits to having a public hearing. The Board 
agreed to require a public hearing.   
 
Review of Job Description – Carpenter Home Activity Coordinator 
 

Colby moved to approve the Carpenter Home Activity Coordinator job description as proposed. There was 
a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Citizens’ Concerns 
Gus Lerandeau asked about the results of the bid for the reconstruction of Main Street.  Branley stated the 
contract was awarded to Pat Rawson Construction. 
 
EMD Bohannon stated the new repeater is up and running on Mt. Caesar as of Friday.  Colby asked and Bohannon 
confirmed that the repeater does not apply to fire department dispatching.  Bohannon stated he could speak to 
South West Mutual Aid.  Karasinski asked about the portable repeater base stations and De Angelis stated they 
are working on exploring other options since they were unsuccessful. 
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Fire Chief Norm Skantze – Department Update 
Skantze presented the Board with call statistics by category since the beginning of 2016.  The Board reviewed and 
discussed the statistics.  Skantze stated he was at a meeting in Concord when the fire happened at the home on 
South Road and that the department and officers handled it well.  The Board asked if a comparison could be done 
year to date compared to last year and Skantze said he would look into it. 
 
Hutwelker asked Skantze how he is doing with his goals year to date.  Skantze stated he would like to assess the 
employee physical exam schedule.  Currently mostly new employees are examined depending on funding.  NFPA 
has examination standards and it is up to the Town to decide whether they would like to adopt them.  He would 
like to review all of the department’s general orders and policies.  Many of the current policies have been adopted 
as issues arose however they are necessarily one cohesive set up policies.  Another goal is to support the 
Selectmen and other committees as needed regarding new facilities or maintaining existing facilities.  Skantze 
stated he will need to work on putting together specs for the replacement of Engine 3.  The specs need to be done 
this year to purchase the truck in the next year or two.  Hutwelker asked that Skantze put together a timeframe 
for each of the goals and report back.   
 
Karasinski asked about the number of calls on the top of the call report and Skantze stated he did not know what 
it related to and he would check.  Skantze stated that the ladder truck is in service and training has been 
conducted. 
 
Cutler Elementary School Principal Audrey Salzmann – Town-owned Playground Adjacent to Cutler School    
Salzmann introduced herself and stated the School District had an inspection performed of the playground 
adjacent to Cutler School and a number of items needed improvements.  Salzmann stated based on the repair 
costs the District thinks replacement is more cost effective.  Since the current playground is on Town land she is 
requesting the Town’s permission to remove the current structure and construct a new one on Town land.  Colby 
asked and Salzmann confirmed that demolition and disposal costs would be covered by the District.  Branley 
stated a few months ago when Salzmann thought they had more time with the current playground the District 
was looking at a larger structure in a few years with financial assistance from the Town.  Salzmann stated 
currently the new structure will be funded by the School District through box top money and additional pieces 
may be added in the future.  If the Town were to contribute that would be appreciated. 
 

Colby moved to authorize the School District to remove and dispose of the current playground structure 
and to construct a new playground structure on Town property. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Recreation Director Ian Fraunfelder – Introduction and Department Update 
Fraunfelder stated initially he is trying to learn what is going on in the department and find ways to get people 
active.  Hutwelker asked about adding internet at Richardson Park.  Fraunfelder stated a few options were 
proposed that were higher costs than seemed justified.  A hot spot for his use was discussed as a possible low cost 
option.  Fraunfelder stated Judy Bohannon has been very helpful during the transition. 
 
OLD BUSINESS 
Board of Selectmen’s Rules of Procedure  
The Board reviewed the proposed revision to the public input section allowing Swanzey citizens or taxpayers to 
speak, with others allowed to speak with the consensus of the Board. 
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Colby moved to move forward with the changes as proposed for the Board of Selectmen’s Rules of 
Procedure to public hearing. There was a second to the motion by Karasinski and no further discussion. All 
were in favor. Motion passed. 

 
The Board agreed to hold the public hearing on the proposed changes on Wednesday July 6th.   
 
Wage & Classification Study  
Karasinski stated he liked what Mr. Jacobs said, however the cost was too high for him to justify.  Colby stated he 
agreed the cost was too high at this time.   
 

Colby moved to table the wage and classification study. There was a second to the motion by Karasinski 
and no further discussion. Colby and Karasinski were in favor, Hutwelker opposed.  Motion passed. 

 
Carpenter Home Expenditure – Room 7 
Branley stated the Board requested last week that Code Enforcement Officer Jasmin put together a labor estimate 
for the proposed work.  Jasmin estimates the work will take approximately 80 hours.  Hutwelker questioned how 
to reconcile that with Carpenter Home Administrator Bohannon’s labor expense estimate of $1,800. The process 
for handling these projects was discussed.  Branley stated he believed Bohannon was handling this project 
similarly to the slider removal project a month or so ago, which was a similar cost. 
 

Colby moved to authorize the expenditure of up to $3,035.00 from the Lucy Carpenter Income Common 
Trust Fund to make improvements to room 7. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
Town Hall ID Badges 
Branley stated this is a follow-up to the discussion last week regarding ID badges in addition to the current ones 
and whether or not they would be required to be worn by Town Hall staff.   
 
The Board agreed to order name tags with name, position, and Town seal.  The Board agreed that wearing the ID 
badges in Town Hall will be mandatory and directed Branley to draft a policy.   
 
Hutwelker asked about the status ViewPoint Coop CDBG Grant Application.  Branley stated he had not heard from 
Michael Blair and will follow up with him. 
 
Colby asked about the Falls Brook project. Branley stated he had not heard and will follow up with DPW Director 
Dunham. 
 
EMD Bohannon stated Sue Merritt from E911 will be at the E911 Committee Meeting tomorrow.   
 
Branley stated a memo went out today regarding getting Swanzey Uncovered put together and sent out prior to 
Old Home Day. 
 
 NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
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nonpublic session at 7:20 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:25 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:25 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:30 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Karasinski asked about what would need to be provided for the right-to-know request from Shelly Geppert.  
Branley stated due to the broad nature of the request electronic records will be provided; however Ms. Geppert 
will be invited to inspect individual property files and other Town files at her convenience. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:35 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
Approved on July 28, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – June 21, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Police Chief Tom De Angelis. 

 
There was a brief discussion regarding the recommendation of Police Chief Tom De Angelis to hire Jill Robinson 
as a part-time Administrative Assistant at a pay rate of $14.00 per hour for 20 hours per week. 
 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Jilene Robinson with the Town of Swanzey as  Police Department Administrative Assistant at a pay rate of 
$14.00 per hour for 20 hours per week, subject to probationary period of six (6) months, a satisfactory criminal 
background, motor vehicle and/or credit checks, and completing the necessary forms and also to authorize the 
Town Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion 
passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 6:08 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  
 
Michael Branley, Town Administrator 
 
 
Approved on June 28, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – June 21, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:20 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley. 
 
Motion was made by Colby to make a conditional offer of temporary full-time (non-exempt) probationary 
employment to Nadya Vitous with the Town of Swanzey as Lifeguard at Richardson Park at a rate of pay of 
$8.00 per hour and probationary period of six (6)) months subject to satisfactory criminal background check, 
proof of Lifeguard Certification once received, and completing the necessary forms and also to authorize the 
Town Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Colby, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:25 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  
 
Michael Branley, Town Administrator 
 
Approved on June 28, 2016 
Unsealed on August 4, 2021 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 28, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall at 620 
Old Homestead Highway. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Assessor Dave Marazoff, Chair of the Open Space Committee Victoria Ames, Code Enforcement Officer Mike 
Jasmin, Conservation Commission Chair Wally Smith, Administrative Assistant Jenna Elwell, Citizen Gus Lerandeau. 
 
MINUTES 

• The regular meeting Minutes of June 21, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of June 21, 2016. The motion was seconded by Karasinski. All were in favor. 
Motion passed. 

• The non-public meeting Minutes #1, #2 and #3 of June 21, 2016 were considered. The was a motion by 
Colby to approve the non-public Minutes #1, #2 and #3 of June 21, 2016. The motion was seconded by 
Karasinski. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

• Payroll Manifest 
• Payables Manifest 
• Intent-to-cut Operation 16-441-13 – Map 83 Lot 1, Map 82 Lot 6, and Map 81 Lot 14 
• Public Assistance Liens 
• Release of Liens  
• Veterans Tax Credits  
• Committee Appointment Forms 
• Personnel Action Reports  

 
CITIZEN CONCERNS 
There were none 
 
APPOINTMENTS 
Open Space Committee (OSC) Chair Victoria Reck Ames – OSC Membership   
Ames was present to discuss with the Board a request to reduce the number of members to 5 (Planning Board 
representative, Board of Selectmen representative, and three At Large members). It was noted that the 
committee currently has seven members.  Ames reviewed the history of the creation of the OSC and 
accomplishments of the committee since its origination.  She spoke about community projects and events that 
were sponsored by the OSC.  She spoke about focusing now on conservation easements as a better direction for 
the committee.  There are five members currently including the Selectmen’s representative. Hutwelker asked 
about Alternates and Ames said that five members are adequate. 
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Colby moved to change the membership of the Open Space Committee to five total members:  one 
member appointed by and representing the Planning Board, one member appointed by and representing 
the Board of Selectmen, and three At Large members. There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 

 
NOMINATIONS  
Robert Smith – Capital Improvements Program Committee 1 year term – Hutwelker recused himself from this 
decision 
 

Colby moved to appoint Robert Smith as a member of the Capital Improvement Program Committee for a 
one year term expiring after the 2017 Town Meeting. There was a second to the motion by Karasinski and 
no further discussion. Both Colby and Karasinski were in favor. Motion passed. 

 
Whitcomb Hall Committee Terms 
The Board briefly discussed rotating terms for the Whitcomb Hall Committee members.  They reviewed proposed 
terms provided by Peter Johnson.   
 

Colby moved to rotate terms of the Whitcomb Hall Committee members based on Peter Johnson’s 
recommendation: Peter Johnson 2018, Gail Wood 2017, Mike Gomarlo 2017, Lee Dunham 2019, Sharon 
Greatbatch 2019, Ann Bedaw 2018, Gerry Bussier 2017, Marion Bedard 2016, Judy Bohannon 2016, 
second by Karasinski.  There was a brief discussion about how to manage the change in terms.  All were in 
favor. Motion passed. 

 
NEW BUSINESS 
Auction results for Tax Deeded Properties Located at 556 Swanzey Lake Road and 12 North Pine Street 

• 556 Swanzey Lake Road - $30,000   
• 12 North Pine Street - $51,000  

 
The Board discussed with Branley drawing up deeds and closing as soon as possible to get the properties back on 
the tax rolls. Branley noted that the amounts cover all the taxes owed.   
 

Colby moved to authorize the Town Administrator to move ahead with the deeds and closings for the 556 
Swanzey Lake Road property and the 12 North Pine Street property. There was a second by Karasinski. 
Discussion: A brief discussion followed regarding options for dealing with properties where there is an 
issue with the title of the property. The Chair called the vote. All were in favor. Motion passed. 

  
Internet at Richardson Park 
The Board briefly discussed authorizing Branley to enter into a two year contract to create a cell phone hot spot at 
Richardson Park so the Recreation Director is able to use internet at the Park. Branley said it is a good option for 
the Recreation Director to monitor activity at the park.  The hotspot for use by the Recreation Director at other 
locations as well.  Branley will confer with George Osborn at EMF to confirm 2 GB is sufficient. 
 

Colby moved to authorize the Town Administrator to enter into a 2 year contract to provide an internet 
cell phone hot spot for use by the Recreation Director with enough GB of service as recommended by 
EMF, Inc. There was a second to the motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
Decision regarding use of PA-28 Inventory of Taxable Property Form 
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This is an annual action needed for the Board to confirm that the Town will not use the PA-28 Inventory of 
Taxable Property Form in 2017. The Board confirmed that they would not use the PA-28 Inventory of Taxable 
Property Form in 2017. 
 

Motion was made by Colby to not use PA-28 Inventory of Taxable Property Form in 2017. Karasinski 
seconded the motion.  All were in favor. Motion passed. The Board signed the appropriate paperwork. 

 
July Meeting Schedule  
The Board reviewed the proposed meeting schedule as follows: 

• Wednesday July 6 – normal meeting 
• Saturday July 9 – coffee & conversation at 9 a.m. and joint CIPC MFRC Meeting at 10 a.m. 
• Wednesday July 13 – normal meeting 
• Wednesday July 20 – normal meeting 
• Wednesday July 27 –  no meeting to be held 

 
Colby moved that Board meetings in July shall take place on Wednesdays at 6 p.m. with the first Wednesday 
meeting on July 6, 2016 and that the Board would not meet on the 27th of July. There was a second to the 
motion by Karasinski and no further discussion. All were in favor. Motion passed. 
 

Informational sessions regarding Main Street Project 
The Board considered the idea of an information session for the public regarding the Main Street Project. They 
considered and decided on July 21, 2016, a Thursday, as the date for the session to occur at the Fire Station in 
West Swanzey. The meeting will be held at 6:30 p.m. 
 
Assessor Dave Marazoff – Property Tax Abatement Recommendations for Map 34 Lot 23, Map 58 Lot 1-78; Map 
72 Lot 31 
Marazoff was present to discuss with the Board his recommendations for the last of the abatement requests with 
the exception of the Cheshire Fair request. Marazoff suggested he would be ready on the 13th of July with his 
recommendation for that request. 
 

• Eversource Energy – Marazoff said that this is an ongoing appeal dating back to 2011-2012 appeals 
currently scheduled for Superior Court in early 2017. He also noted that a stay of order on all municipal 
appeals by the taxpayer at the Board of Tax and Land Appeal (BTLA) level is under current consideration. 
For these reasons he recommended denial of appeal for 2015 assessment at this time. 

 
Colby moved to deny the abatement request of Eversource Energy for year 2015 for the property known 
as Map 58 Lot 1-78 and others as recommended by the contract assessor. There was a second to the 
motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
• Stephen Hill - Marazoff said he uses a cost approach when comparing to the market value.  Marazoff said 

a cost adjustment would allow for certain mixed quality and outdated features in the home to be 
updated.  He therefore recommended lowering the 2015 assessment from $329,200 to $303,200. 

 
Colby moved to grant abatement to Stephen Hill for property at 51 Sawyers Crossing Road known as Map 
34, Lot 23 by $26,000 in taxable value for 2016 with a revisit of the property in 2017, as recommended by 
the contract assessor. There was a second to the motion by Karasinski, and no further discussion. All were 
in favor Motion passed. 
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• Cherb, LLC – Former Homestead Woolen Map 72, Lot 31 - 2 South Winchester Street  

Hutwelker recused himself from this discussion.  
 
Marazoff noted that the terms of sale were for $10,000 at auction, plus the liability of the taxes due at 
that time. There was a discussion regarding the property assessment of $950,400 for tax year 2015. 
Marazoff met with the new owners and noted that the breaking up of the building for leasing to various 
companies would not be acceptable today in its current condition.  He said there are fire safety issues 
with the building. Marazoff said he walked through the building and sections of the mill looked useable 
and with minor improvements could handle renters.  He noted that the water system could be replaced 
and/or updated. He noted that he considered the heating system present in the building. He placed some 
weight of his assessment on the age of the main heating boiler, which is inoperable. He said the cost to 
cure these issues would drop the assessment. He recommended an assessment of $580,000. Colby 
stressed that he wants to see an assessment that is defendable at the BLTA.  Marazoff noted that the 
current owner did not provide any additional information from the tax payer other than a sales 
agreement. Marazoff said that BLTA will require supporting documentation for the appeal.  

 
Karasinski asked whether the property owner should be approached and asked for additional input. 
Marazoff said that providing documentation does not guarantee a granted appeal.  Branley noted that 
while the onus is on the taxpayer, at the BTLA the Town still has to defend its value. 

 
Colby moved to grant the abatement to Cherb, LLC for property at 2 South Winchester Street known as 
Map 72, Lot 31 (former Homestead Woolen Mill) as recommended by the contract assessor to lower the 
2015 assessment from $950,400 to $583,380. There was a second to the motion by Karasinski and no 
further discussion. Colby and Karasinski were in favor. Motion passed. 

 
Marazoff noted that the owners expressed some interest in converting the building to senior housing and 
that he suggested that they should go to the Board with a plan. 

 
• Gravel Pit - 2.4 acres off of Carlton Road – site for Lane Construction – Marazoff said that 2009 was the 

last assessment done.  The tax payer is taking 2.4 acres out of current use so a land use change tax bill 
needs to be issued.  He said he toured the site and spoke about current costs with Gary Patch.  Historically 
in 2006 the land was assessed at $50,000 an acre.  In 2009 it was $60,000 per acre of value. $158,000 is 
the amount he came up with.  Penalty would be 10% or $15,800.  

 
Motion was made by Colby to issue the land use change tax bill as proposed for $15,800 for land coming 
out of current use on Map 24, Lot 2-2. There was a second by Karasinski. All were in favor. Motion 
passed. 

 
The Board thanked Marazoff for his efforts on behalf of the Town. 
 
Code Enforcement Officer Mike Jasmin 

• Ford Property Update 
He spoke about the discussion with Grace Ford regarding the agreement to remove trash on her property. 
He said Ford did sign the document agreeing to disposal of her property by the Town, including the 
Quonset hut, and the document was notarized.  Jasmin asked for $2,000 in additional funds to make sure 
there are enough funds to do the job of removing the remaining debris. He noted that the Quonset hut is 
also among the materials that Ford is consenting to being removed.  Jasmin said he will visit the property 
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on a weekly basis so as to ensure the situation will not repeat itself but there is no guarantee it won’t 
occur again.  

 
Motion was made by Colby to expend up to an additional $2,000 to clean up the Ford property, the funds 
to come from the Tax Deed Operating Budget line. There was a second by Karasinski and no further 
discussion.  All were in favor. Motion passed. 

 
• Standard operating procedures for tax deeded properties 

Jasmin passed out a document outlining a recommended process for handling these properties in the 
future. He noted that that he would like to see better security for properties taken by tax deed.  He 
suggested perhaps No Trespassing signs – snow fencing, security cameras.  He said the Swanzey Lake 
property was vandalized and made uninhabitable. 

 
Pine Street property was discussed.  He spoke about communicating with former owners in removing 
their personal property once property has been sold through the auction process.   
 
Karasinski suggested speaking to the Swanzey Police Department regarding some of the ideas Jasmin has. 

 
Accept unanticipated funds per RSA 31:95-b.  
The Board was asked to accept money as follows, totaling $9,973.71 in donations: 

• $220.00 to Carpenter Home (in memory of Doris Gilcott) 
• $7,500.00 to Recreational Rail Trail Non-Restricted Account 
• $758.71 to Swanzey First Responders’ Assistance Non-Restricted Account 
• $550.00 to Swanzey Historical Comm. (Museum) Non-Restricted Account 
• $675.00 to Whitcomb Hall Restoration Non-Restricted Account 
• $270.00 to Whitcomb Hall Restoration Non-Restricted Account (in memory of Leo Short Sr.) 

 
Colby moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held in the 
General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a second to 
the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
May Expenditure Report 
Branley referred to the report and asked the Board if they had any response.  There was a brief discussion about 
dispatch services numbers. Branley stated sometimes with items like that the Town has to finalize the budget 
before number are presented by the provider.  There will be no more expenses in that account. 
 
NHMA Legislative Policy Process 
There was a discussion about actions that the Board could take to participate in the process.   There was a 
discussion about asking Gus Lerandeau to attend the Legislative conference representing the Town.  Lerandeau 
said he would think about it for a week and confirm next week. 
 
OLD BUSINESS 
Wage Study 
Branley spoke about informing Mr. Jacobs of the Board’s decision of last week.  He noted that Jacobs said he 
could lower the price to $5,000 if Town staff assisted with collecting and compiling comparable data.  
 
Certification for Ballot results 
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Branley noted that he was informed that a required signature by the Town Clerk to certify the ballot results was 
not sent to the Department of Revenue Administration (DRA) as it should have been.  Since Town Clerk Fontaine 
was not clerk for the election the Board will need to sign a letter certifying the results.  The Board agreed. 
 
Conservation Commission Change in meeting date 
Wally Smith noted that the Conservation Commission will be meeting on June 30, 2016 instead of the regular first 
Monday of the month since for July it is  the 4th of July holiday. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:15 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:21 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:22 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:30 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:31 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:50 p.m. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on July 6, 2016 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
July 6, 2016 
Page 1 of 5 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 6, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall at 620 
Old Homestead Highway. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Residents Gus Lerandeau and Pat Bauries, Conservation Commission Chair Wally Smith, Police Chief Tom De 
Angelis and State Representative Ben Tilton. 
 
MINUTES 

 The regular meeting Minutes of June 28, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of June 28, 2016. The motion was seconded by Karasinski. All were in favor. 
Motion passed. 

 The non-public meeting Minutes #1, #2 and #3 of June 28, 2016 were considered. The was a motion by 
Colby to approve the non-public Minutes #1, #2 and #3 of June 28, 2016. The motion was seconded by 
Karasinski. Discussion: Hutwelker said he wanted clarify language in #2. New language: the Board needs to 
be notified if Michael is going to be out of the office or sick. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. All were in favor.  
Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2016-18 – Monadnock Project Graduation 

 Committee Appointment Forms 

 Personnel Action Reports 
 

CITIZEN CONCERNS 
Lerandeau asked about what was expected for the person requested by the Board to attend the NHMA Legislative 
Policy Process session. The Board replied that the intention was for attendance for a couple of days representing 
the Town and nothing further.  Lerandeau agreed to attend the sessions. 
 
APPOINTMENTS 
Police Chief Tom De Angelis  

 Request to Purchase Police Cruiser 
Police Chief De Angelis met with the Board regarding purchasing a new cruiser, trading in Cruiser #2 
(109,000 miles), and transitioning Cruiser #1 (85,000 miles) to back-up / detail duty.  He said his goal is to 
not need to lease three cruisers next year when the current three-year leases expire.  The Police Cruisers 
Capital Reserve Fund has an estimated balance of roughly $49,000 and the Police Special Details Revolving 
Fund has an estimated balance of roughly $22,000. He said that 100,000 miles on a cruiser is equivalent to 
300,000 miles on a family car. He said that it would be better for the Town to purchase a cruiser every 
other year. He noted that the average is 30,000 miles per year for a patrol car.  He also noted that he may 
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come back to the Board with a request for a second cruiser in the fall of this year. He said he probably 
won’t need a car in 2017. There was discussion about which is more efficient use of dollars, buying or 
leasing. There was a discussion about battery packs for the cars.  There was a brief discussion about light 
bars for the cruisers. There was a discussion about using the Detail Fund for expenses to repair the detail 
cruiser.. 

 
Colby moved to authorize the police chief to purchase a police cruiser, trade in Cruiser #2 (2011 
Crown Victoria), and further to authorize the expenditure of up to $29,000 for purchase of a 
cruiser from the Police Cruisers Capital Reserve fund and up to $8,800 for equipment and 
installation from the Police Special Details Revolving Fund. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 

 Salary Survey 
De Angelis spoke about needing a salary assessment for his staff.  He said it is important to keep our 
police officers for as long as possible since training them costs the Town a lot of money. He said his staff is 
being approached by other police forces with offers substantially higher than what they are getting paid 
by the Town of Swanzey.  He spoke about the possibility that the police force would consider joining a 
union and the impact that might have on the Town.  He said it is important to keep employees by paying 
them competitively.  De Angelis noted getting the Department Heads together is important to discuss 
wages.  

 
Karasinski said he is not in favor of an outside agency doing a survey and would rather see the 
Department Heads provide a proposal for wage increases.  Karasinski suggested that De Angelis come up 
with a proposed wage increase to present to the Board for consideration.  There was a discussion about a 
police survey that was done in the past.  Karasinski says the Board needs to know what like towns are 
paying police, but also what Keene is paying.  Colby said he would like to see the police survey once again 
– have it re-sent to the Board to discuss further later in the month of July. De Angelis and Branley agreed. 
Colby also noted that the Fire Department spread pay raises over a three-year period.  

 
NOMINATIONS 
Sharon Greatbatch – Open Space Committee (OSC) – There was a discussion about whether or not there was a 
vacancy for Greatbatch to fill.  Bernard noted that Karen Sielke had resigned from the OSC back in April or May. 
Therefore there would appear to be a spot to fill. 
 

Colby made a motion to re-appoint Sharon Greatbatch to the Open Space Committee for a term ending 
with Town Meeting 2017 and Karasinski seconded it. All were in favor. Motion passed. 

 
OLD BUSINESS 
Potential Tax Deeded Property Update – 715 Old Homestead Highway 
The letters to Carl Bell and Patricia Bell were sent a month ago and they were given a deadline of July 5 to 
produce a power of attorney for Tim to deal on their behalf or for them to reach out to us to discuss their 
circumstances.  Tim has indicated that a deed was recorded transferring the property from his parents to him.  If 
that comes through at the Registry by Wednesday, he is still requesting the $500 per month payment plan 
previously discussed and would be able to sign the agreement. There was a discussion about progress being made 
against money owed. 
 

Colby moved to authorize the Town Administrator to enter into a tax payment arrangement with the 
property owner(s) of 715 Old Homestead Highway requiring no less than $500 per month be paid to the 
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Town on the 1st of the month and further that upon default of this agreement the Board shall accept 
ownership of the property through tax deed. There was a second by Karasinski.  Branley asked whether 
the Board wanted to require evidence of insurance on the property. Colby said to waive the requirement 
and the Board agreed.  All were in favor. Motion passed. 

 
Viewpoint Potential CDBG Grant Update 
The Board acknowledged receiving an update from Rebeckah Bullock regarding Viewpoint request for CDBG 
funding.  She said that Viewpoint has decided to apply for an updated feasibility study in October 2016, with 
implementation by July 2017 of $12,000. 
 
Falls Brook 
There was a discussion about the progress of the Falls Brook project, which has experienced a number of delays.  
Branley updated the Board that the bidding process has been completed and the project is ready to move 
forward. He also noted that Pat Rawson Construction was the low bidder at $196,000 (the other bids being 
$226,000 and $219,000).  Branley stated he spoke to Rawson and they are confident they can do this project and 
Main Street along the timeframes for both projects. 

Colby moved to award the Falls Brook culvert replacement project to Pat Rawson Construction and 
authorize the Town Administrator to sign the notice of award and other related contract documents. 
There was a second by Karasinski. All were in favor. Motion passed. 

 
Branley also noted that the Town of Swanzey’s share for the project remains the same. 

Colby moved to clarify that on August 12, 2014 the Board authorized the expenditure of up to $10,000 
from the Municipal Transportation Capital Reserve Fund for the Falls Brook culvert replacement project. 
There was a second by Karasinski.  All were in favor. Motion passed. 

 
The Board briefly discussed the need to close Hale Hill Road during construction. 

Colby moved to authorize the Department of Public Works (DPW) staff to close Hale Hill Road as needed 
for the purpose of replacing the culvert at Falls Brook from July 7 through August 15, 2016. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Deed for Richardson Park on Swanzey Lake 
There was a brief discussion about communication from Bradley & Faulkner, PC (Town Counsel) regarding the 
deed for a portion of Richardson Park on Swanzey Lake. The Board agreed for Town Counsel to proceed with a 
Petition to Quiet Title at this time. 
 
Fuel Bids 
The Board discussed fuel bids for 2016/2017. Discount Oil was the lowest bidder and had been the source of fuel 
oil during the past 2015/2016 year. Colby asked if there were any problems last year. Branley said Human Services 
and Resources Coordinator Edna Coates had no problems with the service and was happy to continue with 
Discount Oil.   
 

Motion was made by Colby to contract with Discount Oil for fuel for the Town of Swanzey during the 
2016/2017 cold season and to authorize the Town Administrator to sign the contract and other relevant 
documents. There was a second by Karasinski and no further discussion. All were in favor. Motion passed. 
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Pat Bauries asked about leasing police cruisers.  She said she was not aware that the Town was considering the 
idea of purchase of police cruisers. Branley explained that the Town has been leasing three police cruisers every 
three years, but the consideration is to move away from leasing since it is more expensive than purchasing. 
Branley said he believed a prior lease included 6% interest.  
 
Public Hearing – Proposed Changes to the Board of Selectmen’s Rules of Procedure. 
Public hearing opened at 6:48 p.m. 
 
There was a discussion about the Rules of Procedure: 
Pat Bauries asked about Article 1 – she wanted to know why the Board is changing the rules and Hutwelker 
explained the Board’s thinking is to authorize the guidelines when it is in the Town’s best interest.  The reason for 
the change in 3.3 – the Secretary on the Board rarely takes minutes and this change addresses that.  Bauries 
commended the Board for changing the meeting date to free up the Board members to meet with the School 
Board. Colby noted that in the past the Board has adjourned on a Tuesday to meet with the School Board when 
there was some issue of importance to be addressed. 
 
Bauries asked about articles 5.5 and 5.7 and how 5.7 might apply to the Deliberative Session. Hutwelker said there 
are several versions of Robert’s Rules of Order no one is an expert with Robert’s Rules of Order .  It is up to the 
Moderator to conduct the Deliberative Session.  Branley noted that the rules are just about the Board’s meetings 
and not about other Town meetings. 
 
Article 10.2 – Hutwelker explained that the packet of information for the Agenda will be able to go out on 
Monday, prior to the meeting.  Article 10.7 Bauries asked for the Board’s thinking for the changes in 10.7.  Bauries 
said her concern was with the 3-minute speaking limit.  Karasinski said that other communities have had problems 
with open ended discussion. Bauries suggested that being friendly to the public would require more time to 
speak.  Hutwelker noted the once-a-month informal discussion with the Board is the effort being made by the 
Board to further engage the public. Hutwelker also pointed out that the Board has the ability to waive the 3 
minute rule.  Bauries commended the Board on trying to engage the public. Colby said that there has to be a limit 
and it is important that folks know that. Hutwelker spoke about the needs of keeping to an agenda and if there 
was a topic that needed to be addressed further, it could be added to an additional agenda item for the future.  
 
Smith noted that the public doesn’t show up to Board meetings and the challenge is getting the public to attend 
meetings in order to be better informed. 
 
The public hearing was closed at 7:04 pm 
 

Colby moved to adopt the Board of Selectmen’s Rules of Procedure as posted. There was a second by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Facilities Meeting on Saturday 
There was a brief discussion about the public meeting to be held on Saturday regarding facilities improvements.  
The Board reviewed possible questions to use at the meeting for discussion purposes. Bauries suggested posting 
the Board’s Agendas on a bulletin board for those who do not have web access.  Bauries also suggested putting 
Agendas in the libraries.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
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Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:10 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:20 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
NEW BUSINESS 
Janitorial Service 
Branley said that the Town Janitor, Josh Holcomb, has gotten a new job, and will no longer be working for the 
Town as of July 20, 2016. The CHESCO client works 8 hours a week at roughly $8.00 an hour. Branley said there 
have been some logistical issues with the current situation, not related to the individual employee. Colby 
suggested working with the CHESCO supervisors to discuss monitoring the work of their clients.  Hutwelker agreed 
with Colby about speaking to the CHESCO supervisors.  Hutwelker said that there is a social responsibility involved 
in helping folks with limited abilities. 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:30 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski. All were in favor. Motion passed.  
Adjournment occurred at 7:36 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on July 13, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – July 6, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 7:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley said that he would like the Board to consider hiring someone to come in early in the morning to 
perform janitorial services at Town Hall. Kathy Nicholson is employed by the Police Department doing cleaning 
and could be approached to add Town Hall to her duties. Colby said he would like to first proceed with CHESCO 
supervisors to see if something can be done about better monitoring of work in order to keep using CHESCO 
employees. He asked that the Board re-address the issue next week and the Board agreed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:30 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on July 13, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – July 9, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 9:00 a.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley. The meeting began as a Coffee and Conversation with the Board and continued as 
a meeting regarding the need for facilities improvements in the Town. Recording Secretary Beverly Bernard joined 
the meeting at 9:38 a.m.  
 
OTHERS PRESENT 
Members of the Capital Improvements Program (CIP) Committee, members of the Municipal Facilities Review 
Committee (MFRC), and other members of the public: Bruce Bohannon, Don Skiba, Mike Gomarlo and his wife 
Jenny, State Representative Ben Tilton, Steve Bittel, Wally Smith, Glenn Page, Francis Faulkner, Deb Davis, Mike 
Jasmin, and Bob Smith. 
 
The Board hosted coffee and conversation with several citizens.  Items discussed were the Homestead Woolen 
Mill Property the progress at Whitcomb Hall, summer concerts at the Potash Bowl, and other items.  No decisions 
were made. 
 
DISCUSSION 
Use of Former Homestead Woolen Mills 
There was a discussion about the need for a plan for use of the former Homestead Woolen Mill building.  Jasmin 
said he is willing to work with the owners to create a workable plan. 
 
Municipal Facilities 
Those present reviewed the responses from the public for the Municipal Facilities Study conducted in April 2016. 
Page noted that there are prominent members of the Fire Department who are against the Safford Drive site.   
There was discussion about use of the Carpenter Home property and land where the Potash Bowl is located.  Page 
said that the Potash Bowl lot is indicated as a separate lot from the Carpenter Home property and Hutwelker said 
it will take an attorney to figure out what can and cannot be done with that land due to the reversionary clause if 
the Carpenter Home is no longer operated.  Bohannon mentioned the possible plan from the State for placing a 
roundabout at the intersection of Route 32 and Sawyer’s Crossing Road which would impact on any use of the 
Potash Bowl for a Town building. Bittel noted that a Fire Station at the Potash Bowl land would be questionable 
given a roundabout and the access road to the Carpenter Home. 
 
Tilton asked about the land the Grange is located on.  Faulkner said that it isn’t quite an acre there and Bittel 
noted that the Grange is a registered historical landmark. 
 
Hutwelker spoke about Safford Drive being favored by the Board because of access to public water and sewer for 
cleaning of uniforms and trucks, as opposed to wash water going into ground water.  He also spoke about a factor 
in favor of Safford Drive was a reduction in response times from the Fire Department for folks living at the north 
end of town where many of the calls come in from.  The other item was an inducement for business to locate 
there. He also noted an attempt to take these kinds of uses out of residential areas.  
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There was discussion about push-back regarding the first bond request since the public was concerned about the 
Town coming back asking for more money each year.  Skiba noted that the Fire Department is tied to Town Hall 
and you can’t separate facility improvements to the Fire Department without dealing with Town Hall. 
 
Colby pointed out that the Board is trying to engage with the public by use of the Coffee and Conversation 
meetings with the Selectmen.  He noted that about 83% of the folks who responded to the survey said there was 
adequate job of getting information out.  
 
Bittel pointed to the Fire Station being the “poisoned pill” portion of the bond request. He noted a split between 
the location of the Fire Department and the cost.  He spoke about response times of the Fire Department being 
better for west Swanzey as well as for north Swanzey.  He said that if the Fire Station had been bare bones, it 
might have passed as a separate Warrant Article.  He noted that the CIP investigated other locations and there 
wasn’t one to be had centrally located other than the possibility of the airport.  He suggested taking DPW 
separately.  He also suggested building a new Town Hall somewhere else and leaving the Fire Station as is. 
 
Bob Smith asked about negotiating with the School District for the Wilcox School. Bittel noted that there are space 
issues with the location. He also noted that Town Hall does not have issues with sewer and water that the Fire 
Department has. 
 
There was discussion about de-toxing equipment.  Page said that West Swanzey has sewer service and de-tox 
space could be created for washing out equipment.  Page also said that Fire Department training could also be 
considered for Whitcomb Hall. Karasinski added that West Swanzey station is currently being used for de-toxing.   
 
Wally Smith said that communication is an issue. He said the survey should be done ahead of time to provide 
feedback to the folks planning.  He also noted that many residents have limited incomes as retired folks.  
Bohannon said that you have to advertise a year ahead, and Faulkner said a professional media person would be 
helpful. 
 
Bittel spoke about the Town not having a forward looking Capital budget. He suggested taking DPW off the bond 
issue.  He also said that Capital Reserve funds actually cost more than a bond but most people are not aware of 
that. Tilton suggested a presence at Old Home Day.  Bittel said to take care of DPW with Capital Reserve funds and 
Warrant Article for the Police Station.  
 
Bohannon suggested a new building for the two libraries and then use the Mt. Caesar land location for Town Hall 
and/or Fire Station.  Branley said that the bequest for both the Mt. Caesar and Stratton Libraries were specific for 
use as a library and the Town does not own the Mt. Caesar Library property.  It was suggested that a new Town 
Hall could be located at the Potash Bowl.   Bittel asked to have Town Counsel to look into using that land. Colby 
said that the Wilcox School would be a better location for a Town Hall. 
 
There was a discussion about the influence of the Fire Department staff and how to convince them.  Karasinski 
said that 80% of calls are for medical reasons.  Ambulance comes out of City of Keene.  House fire in north 
Swanzey will be covered by City of Keene first.  He said that Swanzey Center is better served from Swanzey Center 
than Keene would be able to achieve.  He said that the Town should take advantage of City of Keene. He noted 
that there is land at the airport that could be used for a Fire Station.   He noted that the City of Keene would have 
to be amenable to allowing a Fire Station there. Bohannon said that the CIP looked at land at the airport and there 
was something about the land that it could not be used.  Discussion continued about land on Route 32 on airport 
land where there is a house and vacant land that is up for sale. Colby noted land negotiating with the City of 
Keene may not be easy.   
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Hutwelker asked about consensus from the group for separating DPW out of the bond and dealing with the Police 
Department this year and the potential for different locations for Town Hall and Fire Station be put off for now.  
Colby noted that the Police Department has made some changes to try to accommodate their needs so the design 
may need to be updated.  Bittel again stressed that using Capital Reserves cost more than a bond would cost for 
such projects. 
 
Karasinski said the second plan for the Fire Station was okay except for the second story even though it wasn’t 
finished.  He stressed that Swanzey is a bedroom community and the Town should use Keene as best we can. He 
also stressed it is cheaper to contract out for services like ambulance service and fire services than to pay 
employees and include benefits.  Karasinski also said it is easier to comply with ADA issues with a one-level 
building, whether Fire Station or Town Hall. 
 
Hutwelker said that the Board will initiate communication with the School District as a takeaway from this 
meeting; Faulkner suggested a press release that this meeting was held and suggested the possibility of a 
Facebook account and Branley said the staff is open to the idea but is trying not to rush into it. Bittel said that it is 
important to know what to say and be clear about it in any communication.   
 
Skiba said that it is important to note what Karasinski said about being a bedroom community to Keene and to 
take advantage of Keene rather than being autonomous. Hutwelker said there are two different messages 
regarding the Fire Department – one from the Fire Chief – another from some of the Fire Department staff.  There 
was a discussion about the second Fire Station plan and Karasinski said that the Town was going down the road 
for a full time staff. He said that the Town won’t need full-time staff and can get along with a volunteer Fire 
Department.  He said that the town is showing no growth in population. 
 
There was discussion about opportunity of input from Fire Department staff and several folks said there was 
plenty of opportunity to do so.  Bob Smith asked why Fire Fighters did not take part in the gathering of needs for 
the Fire Department and Karasinski said that they did not want to engage because of the Chief having a different 
attitude and the Fire Department is a paramilitary organization where speaking publicly is not done. Davis said 
there have been issues within the Fire Department for many years under multiple chiefs and that is not going to 
change. 
 
Branley asked the Board who should be doing the work on the next plan and what would be the role of each of 
the committees. Hutwelker said he would like to digest the input first and meet later with the committees to give 
them a charge. Bittel suggested delay any action on the Fire Department and move forward on other buildings. 
Bohannon said that it is his opinion that the Fire Chief isn’t getting input from his staff when providing input for 
the design of a Fire Station.  
 
There was a discussion about declining numbers of fire department volunteers.  Karasinski spoke about a County 
Fire Department as one way to address the decline in volunteers that is being done in other parts of the country.  
Colby noted it takes effort to become a Fire Fighter these days which means fewer folks can provide that amount 
time. Bohannon pointed out a national trend in more education for fire and emergency personnel. There was 
more discussion about the lack of resident attendance at Selectmen’s meetings and at the Deliberative Sessions. 
 
Jasmin spoke enthusiastically about the Town of Weare’s voter guide, which provides information about the 
Warrant Articles and which has a score sheet on the back which assists the voter further. 
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Bittel pointed out the need to update the pricing for the Police Department and DPW costs.   He also suggested 
moving ahead with the salt shed for DPW.  There was discussion about the first phase of electrical work being 
done for the Recycling Center, but not the roof. Hutwelker said that the roof will be gotten to.    
 
Smith suggested using the Recycling Center to announce meetings to get the attention of more residents. There 
was more discussion about reaching out to the Fire Department staff.  Faulkner said that in 40 years the Fire 
Department has always worked in the background. It was suggested to do a Survey Monkey just for the Fire 
Department.  Hutwelker stated he did not want to compromise on location due to a small number of people who 
are on the fire department wanting it close to where it has historically been located. 
 
There was more discussion regarding Capital Reserves which cost the tax payers a lot of money.  Bittel said they 
work well for recurring purchases but long term projects should be financed by bonds so that future tax payers as 
well as present-day tax payers foot the bill. 
 
Hutwelker said the Board would investigate possibilities with the School Board and investigate land around the 
airport, and FAA concerns.  Skiba pointed out the Board has separated the Fire Department from the mix, and 
perhaps the MFRC could update the dollars for DPW and Police Department with Public Works Director Lee 
Dunham and Police Chief De Angelis. Bittel suggested open bidding for the DPW work.  The Police Department 
design is not construction ready.  
 
Skiba said that DPW work requires a structural engineer, taking a couple of months for a design for concrete for 
the clear span. Skiba noted that there were two estimates for DPW roof and Recycling Center roof already 
obtained. Bittel suggested an RFP for the engineering work for the foundation for the salt shed.  Skiba said that 
the numbers for the office housing could be obtained fairly quickly. 
 
Branley suggested he and the Police Chief speak to the architect Katie Sutherland and update the plan for that 
facility.  The Board agreed to meet again with these two committees September 10, 2016 at 10:00 a.m. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 12:10 p.m. 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on July 20, 2016 
Unsealed on 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 13, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 

CALL TO ORDER 
The special meeting was called to order by Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall. 
Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Pete Johnson, Mike Gomarlo, Director of Public Works (DPW) Lee Dunham and several other members of the 
Whitcomb Hall Committee, Conservation Commission Chair Wally Smith, Rick Robideau from Cheshire Builders, 
Gus Lerandeau, Ellen Avery, Jack Calhoun, Residents Lena Whipple and Nancy Bishop, Jennifer Matthews, and 
Human Services and Resources Coordinator Edna Coates. 
 
MINUTES 

 The regular meeting Minutes of July 6 2016 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of July 6, 2016. The motion was seconded by Karasinski. All were in favor. 
Motion passed. 

 The non-public meeting Minutes #1 and #2 of July 6, 2016 were considered. There was a motion by Colby 
to approve the non-public Minutes #1 and #2 of July 6, 2016. The motion was seconded by Karasinski. All 
were in favor. Motion passed.   

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski and no further 
discussion. All were in favor. Motion passed. 

 Payroll Manifest  

 Payables Manifest   

 Deed conveying Town-owned property at 12 North Pine Street (Map 18, Lot 234) to Derrike D. Schmitt  

 Deed conveying Town-owned property at 556 Swanzey Lake Road (Map 61, Lot 2-11) to Fred E. Wetherby, 
Sr. and Jacqueline R. Wetherby  

 Event Permit #2016-17 – Fast Friends Grey Hound Adoption Center Blessing of the Hounds  

 Event Permit #2016-18 – East Swanzey Fire and Rescue Mud Bog Boogie  

 Board of Selectmen’s Rules of Procedure as Approved July 6, 2016  

 Certification of 2016 Town Election Results  

 Personnel Action Reports  
 
PUBLIC INPUT 
The Board acknowledged receiving a letter from Carol Faulkner, Secretary, Swanzey Old Home Day Committee, 
thanking them for financial assistance in replacing the American flags displayed along State Route 32 through 
Swanzey Center. 
 
APPOINTMENTS 
DPW Director Dunham - Whitcomb Hall Committee Request for Additional Funds 
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Dunham and Johnson and Rick Robideau from Cheshire Builders were present to discuss further needs for 
Whitcomb Hall.  Dunham spoke about boarding off the stage staircase to keep visitors from going to the upper 
floor.  He said this work cost more money than had been anticipated.  He also noted the cost associated with 
installing a new stove. He said $10,500 additional funds would be needed, including hood work. He spoke briefly 
about the folks who have donated items and labor to renovate Whitcomb Hall. He said the hood was required to 
comply with code. Dunham said they need up to $11,000 for completing the work. He said the funds would come 
from the Whitcomb Hall Non-Restricted fund which would essentially exhaust the fund. Colby expressed concern 
for having a contingency fund available for unexpected expenses. Dunham noted there is about $8,000 in two 
additional accounts. Dunham also said there are budget line items for maintaining Whitcomb Hall. 
 
Gomarlo spoke about the 100th year anniversary of Whitcomb Hall and the fact that the outside still needs to be 
painted, which will cost $25,500. He asked for part of the funds to be provided by the Board out of the general 
fund. Colby pointed out that donations were expected to cover that expense.  Gomarlo said that some things 
won’t be finished on the first floor of Whitcomb Hall. There is no money for painting of the two front rooms and 
the floors in those rooms. Hutwelker asked if these items can wait for next budget period and Johnson and 
Gomarlo agreed.  
 

Colby moved to authorize the expenditure of up to $11,000 for Whitcomb Hall interior improvements 
from the Whitcomb Hall Non-Restricted Trust account. There was a second to the motion by Karasinski. 
All were in favor. Motion passed. 

 
Johnson spoke additionally about donations by a number of individuals and businesses: Cheshire Builders donated 
two handicapped mirrors for the bathrooms, donation of lanterns, donations of interior lights, S&S painting and 
decorating, Sherwin Williams donated paint for the inside.  The total in donations is more than $30,000 from 
individuals and businesses. 
 
Johnson spoke about allowing folks to look at the upper room during the summer fund-raising Barbecue.  He 
noted that he is researching fire suppression for the entire building and will be approaching someone to donate 
the funds for that project. The Board thanked the Committee for the work that has been done.  Johnson urged the 
Board to visit the building to see the work that has been completed. 
 
Recreation Director Ian Fraunfelder – 

 Request to Use Richardson Park from Monadnock Family Services (MFS) 
Fraunfelder said that MFS has been sending groups to Richardson Park, which includes kids from other 
communities.  Some of the counselors and children are from Swanzey but not all.  Branley noted the 
potential for opening the door to other groups.  Branley said that the terms of the gift of Richardson Park 
are that the park is for the residents so there was some question about non-residents using the park.  
Fraunfelder said he asked MFS not to use the park if they arrived and found that the park was already 
filled with residents, and MFS agreed.  Branley noted that MFS is an organization that the Town financially 
supports.  The Board agreed they would take these requests on a case by case basis. 

 
Motion was made by Colby to approve use of the Richardson Park by the Monadnock Family Services for 
summer of 2016, second by Karasinski. There was no further discussion and all were in favor. Motion 
passed. 

 

 Brown Field Backstop  
Lena Whipple and Nancy Bishop met with the Board about Brown Field use. Whipple complained about 
softballs landing on her property and said that the field is supposed to be a soccer field and asked that the 
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backstop be removed.  Fraunfelder said that he liked to see the backstop remain because he thought 
some kids will keep using it whether the backstop is there or not.  He suggested putting up netting.   
There was a discussion about non-enforcement for use as a soccer field.  Hutwelker suggested a site visit 
to get a better feel for the situation.  There was mention of swings in the area.  The Board agreed to meet 
at the backstop on July 22, 2016 at 6 p.m. and from there will go to the Main Street information meeting 
at the West Swanzey Fire Station. 

 
Nancy Bishop asked about stump removal at the Brown Field. Branley said that the Town will be renting 
equipment to remove the stumps. Whipple said that the taxpayer shouldn’t have to pay for this work.   
Bishop pointed out that someone made money on the removal of the trees and that person should be 
paying for removal of the stumps.  

 
Jack Calhoun & Ellen Avery- Community Volunteer Transportation Company (CVTC) 
Avery was present to speak to the Board about recruiting volunteers to drive Swanzey folks who need rides. She 
said that Swanzey was served in the past by the Red Cross and their volunteer drivers but CVTC has taken over 
that activity.  She showed a brochure that gives rides to elderly and disabled adults, but that the goal is to give 
rides to anyone who needs one. There is no fee for the rides; NH Department of Transportation provides funds.  
$0.41 per mile is reimbursement to volunteers who use their own cars. She said there is a need for volunteer 
drivers. She said that they have been outreaching through churches and other civic organizations. She asked the 
Board if there is a group in Swanzey that would be civic-minded that she could approach.  Goal is to have 120 
drivers.  They have 78 drivers and would like to have 60 or so drivers in this area.  She noted that the number of 
folks being served in Swanzey from last July to this July was 40 individuals for about 120 rides.  She said that 
Swanzey is #2 in requests after the City of Keene. She had posters that could be made up for libraries and bulletin 
boards. She said about 450 people will be served for the region annually.  
 
Coates mentioned that there are three churches in town which might have folks willing to volunteer as drivers.  
Calhoun said that they have already communicated with local churches.  He noted that if people are retired and 
have some time for meaningful use of their time, this would be a good way to help others.  Calhoun said that the 
heavy users seem to come from west Swanzey and north Swanzey. Hutwelker asked Avery to coordinate with 
Coates. 
 
Karasinski suggested that Avery provide information to the public at Old Home Day and assist staffing the Town 
booth and Avery accepted. 
 
Event Coordinator Edna Coates -Proposed Changes to Special Events Policy 
Coates reviewed the proposed changes to the Special Events Policy with the Board. She referred to a check-off list 
of activities and items that might be included in an event to be included in the application. There was a question 
about events at the Cheshire Fair grounds other than the Fair itself. Coates said the Board had previously decided 
that permits are not required for agricultural events like horse shows. Coates said that a permit is needed for 
commercial events that are making money.  However, Coates said an application would be good for agricultural 
types of activities since the Fire Chief and the Police Chief need to be aware if crowds are going to be present. 
Colby suggested that perhaps a permit-by-notification should be required if attendance is going to exceed some 
set number. Coates agreed. She said she would type up a letter initiating communication with the Cheshire Fair 
Association.  The Board approved the changes to the policy and application form as proposed by consensus. 
 
Hutwelker said that the Fairgrounds is unique and need to be addressed individually.   
 
PUBLIC HEARING 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
July 13, 2016 
Page 4 of 6 
 
 
 

Event Permit #2016-15 - Monadnock Pumpkin Festival at the Cheshire Fair 
Public Hearing opened at 7:03 pm 
 
Hutwelker asked for public comment. Matthews spoke about the event being planned as similar to what was held 
last year.  Coates said that she spoke to the permit committee and the department heads and everyone was 
happy with last year’s event and had no issues with the event being held once again.  There was a discussion 
about counting of the people when they enter the fairgrounds. Matthews said the original plan was based on 
having 8,000 participants, but they did not get that number last year.  There was a discussion about the maximum 
number of people allowed.  
 

Motion was made by Colby to close the Public Hearing, and there was a second by Karasinski and no 
further discussion.  All were in favor. Motion passed.   
 

Public Hearing closed at 7:08 p.m. 
 

Colby moved to approve Event Permit #2016-15. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Review of Audit Request for Proposals (RFP) 
The Board reviewed the audit RFP. Hutwelker determined that the selection would be based on overall value not 
the lowest bid. By consensus, the Board agreed to move ahead with submission of the RFP. 
 
Petition to Quiet Title - Portion of Richardson Park Property 
Branley said the purpose of the petition is to clarify the deed to the property. 
 

Colby moved to execute and move forward with the petition to Quiet Title as proposed. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Refund for Summer Camp 
Branley informed the Board that a resident is asking for a refund of payment for summer camp since a medical 
situation has arisen with her family and she needs the money. The Board agreed to authorize Branley to refund 
the money. 
 
Janitorial Service for Town Hall 
Branley spoke about CHESCO and the need for janitorial service at Town Hall.  He said the staff felt that they 
would like to have someone come in for janitorial services at off-hours since cleaning during Town Hall open 
hours is disruptive. He said that someone from CHESCO could be used at the Recycling Center or another facility in 
some capacity other than janitorial services at Town Hall, but that the staff would prefer to have someone 
completing janitorial services during off hours. Branley agreed to look into the options and the Board agreed. 
 
Brown Field Stumps 
There was a brief discussion about the arborvitae and stumps at Brown Field. Branley agreed to follow up with the 
logger and Chuck Beauregard who is with the Brown Field committee to see what can be done.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
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Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:26 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
 

Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:27 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:27 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:31 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:31 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:41 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:42 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:44 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Update on Facilities Considerations 
Branley informed the Board that he spoke to the architect regarding DPW, Recycling Center and the Police Station 
and the Board agreed that was the correct focus. There was a discussion about researching alternative sites for 
Town Hall, including talking to the school district.  Hutwelker stated he had emailed the superintendent about 
setting up a meeting. 
 
Pine Street Property 
There was a brief discussion about the Pine Street property taken through tax deeding. 
 
Funds for Whitcomb Hall Renovations 
There was a discussion about the Town contributing funds toward painting Whitcomb Hall.  Karasinski said that 
would be a good fund-raising opportunity.   Branley pointed out that the Whitcomb Hall Committee had stated 
that they wanted the painting estimate to create a goal for fund-raising for painting the building. Colby noted that 
the Town Hall needs to be painted also.  Hutwelker suggested the possibility of providing $5,000 toward painting 
and the rest needing to be raised by fund-raising but he also said he didn’t see the need to paint the building this 
year.  No decision was made. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:05 pm. 
 
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on July 20, 2016 
Unsealed on 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – July 13, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 7:26 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley informed the Board that Administrative Assistant Jenna Elwell is having knee surgery and will be out of 
work for an estimated two weeks. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:27 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on July 20, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #3 Minutes – July 13, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 7:31 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley passed out to the Board a chart comparing staffing costs for having two different people in the role of 
Deputy Town Clerk and Deputy Tax Collector to the cost of hiring Karen Eliot to serve in both capacities. There 
was a discussion about how many hours per week would be averaged during a typical year.  Branley said she is 
averaging about 29 hours per week currently. The plan would be for a normal week of 26 hours per week.  
Hutwelker said he would be comfortable to give her up to 29 hours between the two offices. There was a 
discussion about the title for the job. 

 
The Board agreed to offer the job to Eliot as Deputy Town Clerk and Deputy Tax Collector at $20.00 per hour 
for up to 29 hours per week, with no probationary period.  
 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Karen Eliot 
with the Town of Swanzey as Deputy Town Clerk and Deputy Tax Collector at a pay rate of $20.00 per hour for 
up to 29 hours per week, subject to completing the necessary forms and also to authorize the Town 
Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion 
passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:41 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on July 20, 2016 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #4 Minutes – July 13, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 7:42 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Branley informed the Board that Kathy Nicholson who is currently employed to clean the Police Station said 
she could clean Town Hall three days a week early in the morning. He said that with her additional hours, her 
pay would be about $1,600 more a year compared to what is currently budgeted. 
 
Colby moved to increase the hours of Kathy Nicholson by 8 hours a week at the current rate of pay in order to 
clean Town Hall. There was a second by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:44 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
 
Beverly Bernard, Recording Secretary 
 
Approved on July 20, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 20, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Kenneth P. Colby, Jr.  at 6:00 p.m. at the Swanzey Town Hall at 620 Old 
Homestead Highway. W. William Hutwelker III joined the meeting at 6:02 pm. Present were Kenneth P. Colby, Jr., 
and Sylvester Karasinski and W. William Hutwelker III.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Code Enforcement Mike Jasmin, Resident Mike Gomarlo, Police Chief Tom De Angelis, Resident Gus Lerandeau, 
Richmond resident Pam Bielunis, and Conservation Commission Chair Wally Smith 
 
PUBLIC INPUT 
The Chair asked for input and there was none at this time. 
 
MINUTES 

 The special meeting Minutes of July 9, 2016 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of July 9, 2016. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 The regular meeting Minutes of July 13, 2016 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of July 13, 2016. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3 and #4 of July 13, 2016 were considered. The was a motion by 
Karasinski to approve the non-public Minutes #1, #2, #3 and #4 of July 13, 2016. The motion was 
seconded by Colby. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-cut Operation 15-441-19 – Map 51 Lot 1-8 

 Personnel Action Reports 
 
APPOINTMENTS 
Police Chief Tom De Angelis – Wage & Compensation Study 
De Angelis spoke about being in favor of a wage survey to be done for all the staff of the Town of Swanzey by a 
third party.  Colby said he was not impressed with Jacobs as the person to do a survey. Hutwelker said he did not 
agree with Colby and pointed out that an unbiased view was important when doing a wage analysis of this kind.  
Karasinski said he doesn’t understand why certain towns were chosen for the comparison done by De Angelis in 
2015. He also determined that officers who leave the employ of the Town of Swanzey often go to the police 
department for the City of Keene or to the f New Hampshire State Police.  Karasinski said he would like to see the 
entry level wages for Keene police, the State Police, and surrounding towns, and also include senior police 
personnel as well.  Karasinski said he felt that the police are underpaid and he asked if the police would accept 
other types of compensation than salary increases like educational benefits, longevity pay, stipends, or bonuses. 
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Branley said that the Town of Swanzey already offers good benefits to staff, including some of the items 
Karasinski mentioned. De Angelis noted a pay scale exists with the City of Keene.  Branley spoke about the 
importance of having a plan for the future for police officers so they can see where their wages project in the 
future with effective performance.  De Angelis said that veteran police are very valuable and you need to 
compensate them to keep them.   
 
Colby said that he has to see something that will give the Town the best bang for the buck. Hutwelker said that 
the decision not to move forward is frustrating to him.  The Board considered the possibility of moving ahead with 
a proposal from Thornton Associates, who performed a similar analysis for Alton.  Karasinski said he wanted 
additional information because he felt that Thornton might compare the Town of Swanzey to towns which it 
should not be compared to because those are not the towns that we lose the police to. Branley suggested that 
whoever does the study, the Board can select the towns to compare. 
 
De Angelis said that he will do whatever the Board wants him to do regarding this issue. De Angelis also 
mentioned that the police may want to decide to go with a union which would have a negative impact on the 
Town. De Angelis spoke about the costs associated with training a new employee which costs $30,000 to $50,000. 
 
Karasinski pointed out that raising a police officer’s salary won’t guarantee the officer would stay in Swanzey since 
Keene can offer more money no matter what the initial salary is.  He said it is not apples to apples unless you 
include the City of Keene as an element in comparison.  De Angelis stated Swanzey offers a better working 
environment and if the Town can cut down on the pay gap with Keene he’ll have a better chance keeping 
employees. 
 
Hutwelker asked if there was agreement to solicit from Thornton. Karasinski said yes, but that he still needs to see 
information from the City of Keene.  Colby said that Thornton should come and be prepared to make a proposal.  
The Board agreed by consensus. 
 
Enforcement Officer Mike Jasmin –  

 Carpenter Home Facility Improvement 
Jasmin requested funds for improvements to Room 6. The George Whitcomb Jr. - Carpenter Home Income 
Common Fund has an estimated balance of $2,802.68. 
• Window/ screen - $400 .00 
• Lumber - $50.00 
• Sheetrock - "in-stock" 
• Trim - $50.00 
• Paint - "in-stock" 
• Labor 32 hrs. x $25.00 = $800.00 
For a total of $1,200.00 

 
Colby moved to approve the expenditure of up to $1,200.00 from the George Whitcomb Jr. - Carpenter 
Home Income Common Fund for improvements to Room 6.There was a second to the motion by 
Karasinski and no further discussion.  All were in favor. Motion passed. 

 

 Enforcement at 393 Flat Roof Mill Road 
Jasmin spoke about receiving a complaint from a neighbor of 393 Flat Roof Mill Road. He said he did a 
drive-by of the property and once he pulled records, he realized there was a legal agreement between the 
property owner and the Town of Swanzey that had been in place for some time and which the property 
owner is not in compliance with. He said that the Town Attorney has also reviewed the agreement. Jasmin 
said that he would like to send a letter for clean-up based on the agreement and investigate for leaks of 
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automotive fluids regarding the nearby river, and that the agreement would be null and void and there be 
added a clean-up provision with the property, should the property change hands. Jasmin said he also 
wants to address the concerns of the neighbor as best as possible.   
 

Hutwelker left the meeting at 6:47 pm 
 

There was a discussion about the possibility of the Town cleaning up the property and how the Town 
would be compensated for that work. 

 
Colby and Karasinski agreed for Jasmin to produce the letter requesting clean-up based on the agreement 
in force and investigation for leaks regarding the nearby river which could mean State of New Hampshire 
involvement, and that the agreement would be null and void and add a clean-up provision, should the 
property change hands.   
 

 Town Record Storage 
There was a brief discussion regarding storage of Town records.  

 
NEW BUSINESS 
Application Pursuant to RSA 76:21 for proration of assessment due to unintended fire –Map 24 Lot 52 
The subject property was the site of a fire on 6/15/16 and the owner is requesting a proration of assessed value 
pursuant to RSA 76:21.  
 

Karasinski moved to approve the proration of assessment pursuant to RSA 76:21for Map 24 Lot 52. There 
was a second to the motion by Colby and no further discussion. Colby and Karasinski were in favor. 
Motion passed. 

 
Review of Job Descriptions: Recording Secretary, Janitor, Licensed Nursing Assistant, and Caregiver – Tabled 
 
Appointment of Karen Elliott as Deputy Town Clerk 

Karasinski moved to approve Karen Elliott as Deputy Town Clerk. There was a second to the motion by 
Colby and no further discussion. Colby and Karasinski were in favor. Motion passed. 

 
Appointment of Karen Elliott as Deputy Tax Collector 

Karasinski moved to approve Karen Elliott as Deputy Tax Collector. There was a second to the motion by 
Colby and no further discussion.  Colby and Karasinski were in favor. Motion passed. 

 
OLD BUSINESS 
Facility CIPC/MFRC Meeting Follow-up – Tabled 
 
Falls Brook Project Update 
Branley said that this project is on schedule. 
 
Main Street Information Session 
There was a brief discussion about the preparations for the Thursday information session. 
 
PUBLIC INPUT 
Painting of Whitcomb Hall 
Mike Gomarlo asked if the Town would pay for half of the cost for painting Whitcomb Hall from the general fund, 
with fund-raising for the rest. Colby said he would like Hutwelker to be included on any decision of this kind.  It 
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was decided by Colby and Karasinski that this item will be on the Agenda for the first meeting in August. There 
was a discussion about the possibility of a special meeting. 
 
Main Street Project 
Mike Gomarlo spoke about the upstairs of Whitcomb Hall in need of a sprinkler system, which will need water.  
He spoke about a number of ways to bring water to Whitcomb Hall.  Gomarlo said that it would cost $60,000 to 
supply sprinklers to all the floors of the Hall.  He said there needs to be a water line to Whitcomb Hall. Colby said 
that an engineer would need to respond to what it would take to provide a water line to the building.  Branley 
noted that the water line was removed from the plan since the Brown family would have had to expand the 
franchise agreement and Rob Hitchcock had stated that they were not interested in doing so.  He also noted that 
if the pipe sat in the ground with no water in it, the pipe would deteriorate over time.  
 
Gomarlo spoke about a pump house beside the bridge as a possibility for taking water from the river and said 
there is a cistern that the Town owns which could be used.  He suggested a pipe from the pump house to the 
cistern to the building.  There was a discussion about the existing cistern.  Karasinski said that the pump house is 
above the river and is dry. Karasinski suggested the possibility of a Fire Watch any time the building is occupied 
with more than 50 people.  
 
Wage & Compensation Study 
Wally Smith noted that the work level needs to be comparable not just the title – if person A is doing five 
additional things, than that justifies extra salary for person A. He said there needs to be productivity increases if 
the Town is going to be paying more salary for police. 
 
Carpenter Home 
Pam Bielunis spoke to the Board. She said she is a physical therapist who has a client residing at the Carpenter 
Home.  She said the staff at the Carpenter Home does a wonderful job with Respite Care.  As for activities for the 
clients she said they also do a great job. She suggested donations from the residents of the town that could go 
toward the Home.  She said she wanted the Board to know how well the staff works together and with the clients.  
Colby said the Board appreciates Bielunis’s comments. She offered to help in any way that she could. She asked if 
fund-raising could be done for the Home, like bake sales, or tag sales, and Branley and Colby said there isn’t any 
reason why they couldn’t. Branley suggested something like a “Friends of the Carpenter Home” group could be 
established and then the funds collected could be donated to the Town for the benefit of the Carpenter Home.  
Bielunis asked if the Board could establish such a group and Branley said that it would have to be initiated by the 
folks who were willing to be part of such a group. Lerandeau suggested that Bielunis words be placed in the 
record.  
 
There was a brief discussion about preparation for the information session regarding Main Street Project. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:33 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on August 3, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – July 21, 2016 
Brown Memorial Field – 732 West Swanzey Road 

 

CALL TO ORDER 
The meeting was called to order by Vice Chairman Kenneth P. Colby at 6:00 p.m. at Brown Memorial Field. 
Present were Vice Chairman Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley.  
 
OTHERS PRESENT  
Lena & David Whipple, Nancy Bishop, Steven & Terry Stepenuck, Recreation Director Ian Fraunfelder, & DPW 
Director Lee Dunham. 
 
DISCUSSION 
Those present reviewed the backstop and surrounding area.  Lena Whipple explained the situation to the Board, 
whereas even though the sign on the backstop states no softball people continue to play on it and balls come into 
her yard.   
 
Those present discussed the issue and possible solutions.  Colby asked Dunham to contact Chuck Beauregard and 
figure out if there is a back-up to him associated with the Brown Field Committee.  Enforcement of the current 
rules (no softball on that field) should try to be enforced before taking other action.  Whipple asked when she 
could expect a decision regarding removing the backstop and Colby stated he could not tell her. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 6:20 p.m. 
 
Respectfully Submitted,  
 
Michel Branley, Town Administrator 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – July 21, 2016 
West Swanzey Fire Station – 34 Main Street 

 

CALL TO ORDER 
The meeting was called to order by Vice Chairman Kenneth P. Colby at 6:00 p.m. at 6:30 p.m. at the West Swanzey 
Fire Station. Present were Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley.  
 
OTHERS PRESENT 
Engineer Rob Hitchcock, DPW Director Lee Dunham, Ryan & Lyle Hoag from Pat Rawson Construction, Lena 
Whipple, Nancy Bishop, Richard & Valerie Robichaud, Regan Collette, Rita Lane, Aldene Fredenburg, Mike 
Delaney, Paul & Gertrude Haynes, Bill & Rachel Hays, Pete Johnson, Stratton Librarian Carol Haley, Kim Sevigny, 
Amanda Clark, Greg Corban, Rebecca Mitchell, Susan Karalekas, Mike Gomarlo, Marion Bedard, Terry Stepenuk, 
Ruth Kenville, and others unknown to the minute taker. 
 
DISCUSSION 
Colby introduced Branley, who stated that this project is going forward in August and the purpose of the meeting 
was to inform residents as to how it would impact them during construction. 
 
Hitchcock gave a brief overview of the project and the plan.  In general local traffic will be able to get through 
however there may be some delays.  Thompson Covered Bridge will be closed on August 1.  Use of a potential old 
road between Spring and Prospect Street was discussed.  Branley stated a Department of Transportation Map he 
and Dunham reviewed seemed to indicate that it was a Class VI Road.  He stated he and Dunham would look at it 
and see if it might be cost effective to improve it.  The Board of Selectmen would have to designate it as an 
emergency lane.  Susan Karalekas stated the construction will be a disruption to her business the Bridges Inn 
during peak season, she asked if the Town would consider stopping the chimes at Whitcomb Hall clock during 
construction.  Colby stated the Board would take it under advisement.  There were discussions about detours, the 
wall in front of Whitcomb Hall, tree removal, water supply to Whitcomb Hall for fire suppression, and other 
matters.  No decisions were made by the Board. 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:15 p.m. 
 
Respectfully Submitted,  
 
Michael Branley, Town Administrator 
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Town of Swanzey, New Hampshire 

Board of Selectmen 
Meeting – August 3, 2016 

Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 6:01 p.m. at the Swanzey Town Hall.  Present 
were W. William Hutwelker III, Kenneth P. Colby Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Assessing Coordinator Coleen Birmingham. 
 
OTHERS PRESENT 
Fire Chief Norm Skantze, Police Chief Thomas De Angelis, Conservation Commission Chair Wally Smith, Code 
Enforcement Officer Mike Jasmin, Bookkeeper Theresa Lounder, Human Service & Resources Coordinator Edna 
Coates, Director of Planning & Community Development Sara Carbonneau, Interim Solid Waste Manager Josh 
Whipple, Librarian Carol Haley, Library Trustee Marion Bedard, Resident Gail Burgess, DPW Director Lee Dunham, 
Emergency Management Director Bruce Bohannon, NH E911 Field Representative Susan Merritt, NH E911 Field 
Representative Supervisor Mike Kelleher, Cheshire County Conservation District member Amanda Littleton, 
Resident Scott Ellsworth 
 
MINUTES 

 The regular meeting Minutes of July 20, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of July 20, 2016. The motion was seconded by Hutwelker with no further 
discussion. All were in favor.  Motion passed. 

 The special meeting minutes #1 of July 21, 2016 were considered.  There was a motion by Colby to 
approve the special minutes #1 of July 21, 2016.  The motion was seconded by Karasinski with no 
further discussion.  All were in favor.  Motion passed. 

 The special meeting minutes #2 of July 21, 2016 were considered.  There was a motion by Colby to 
approve the special minutes #2 of July 21, 2016.  The motion was seconded by Karasinski with no 
further discussion.  All were in favor.  Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda.   There was a second by Karasinski. There was no 
further discussion. All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2016-19 – DAV Chapter 21 

 License to Sell Pistols and Revolvers #2016-01 – Sam’s Army & Navy Department Store 

 Intent to Cut Operation 16-441-14 – Map 85 Lot 11 
 
PUBLIC INPUT 
Scott Ellsworth, a resident of CL Lane, stated that people in trucks and 4 wheelers are cutting over Mrs. Lane’s 
property to get down to the river and “churn” around in it.  It is happening at all times of the day and night.  He 
feels it is a travesty and an environmental problem.  Smith asked if there was any trash being left out there.  
Ellsworth said that he has seen a few things down by the river.  De Angelis encouraged him to call the police when 
he hears people out there so that an officer can respond. 
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APPOINTMENTS 
6:05 - Gary Thornton of Thornton Associates – Wage and Classification Study 
Hutwelker introduced himself to Gary Thornton.  Thornton stated that he had a handout which would give credit 
to his proposal. He explained the process used is transparent and non-biased, which is the benefit of using a third 
party vendor such as himself.  Hutwelker asked him what skill set he can bring to the process.  Thornton explained 
that he has experience with doing these studies and working with assisted living facilities.  He will explain the 
different types of pay systems that the town can consider and potentially implement.  The study would be good 
for a period of time so it would not need to be redone on an annual basis.  His company is northeast based.  They 
conduct an external labor market survey, benefits survey, etc.  His experience includes at least 10 surveys in the 
past year.  He would look at all the markets that are competing for the same skill sets.  He would look at positions 
that are specific to public government and those positions that could be cross referenced to private sector jobs 
(i.e. finance positions).  He would focus, to start, on those employees that are most “at risk”.  Branley explained to 
him that we have no formal pay system currently.  By engaging Thornton’s company, it will give the Town the 
ability to rely upon a subject expert. 
 
Coates questioned how he would handle a job title that includes other duties that may not be specific to the title.  
He explained it is part science and part judgement and that he would look at each job description.  It is a series of 
surveys within each survey. 
 
Colby reiterated he wants to be sure that Thornton will be comparing apples to apples.  He also asked that 
Thornton be realistic in his presentation/recommendation to them as a significant increase in compensation at 
once would not be a realistic expectation.  Thornton explained that he would suggest different scenarios to 
implement any needed increases.  Colby asked if there was anything Thornton could do about lowering the $5900 
cost proposal or things that Town staff could do to help his people and therefore reduce the cost.  Thornton said 
that some of the research could be conducted by town employees.  Lounder stated that previously the board had 
discussed having Town perform the study, the combined hourly rate of the staff that the board had identified was 
well over $150.00 per hour and would add more burden on top of their already very full workloads. 
 
Hutwelker asked Thornton to speak to the criteria he would look at in choosing which towns he would use to 
compare jobs and look at the individual requirements for the position and Thornton discussed some of the 
factors.  Karasinski stated that Swanzey is a unique town with five distinct villages within the town.  Hutwelker 
asked about the timeframe and Thornton stated that he can commit to eight weeks to get the data together.  
Hutwelker asked him what he would need from employees for information.  Does he send out questionnaires or 
something else?  Thornton explained that nothing is boilerplate in his business; he will review job descriptions and 
then speak with employees as needed. 
 

MOTION: There was a motion by Colby to engage the services of Thornton Associates for the purposes of 
a wage salary survey and authorize the Town Administrator to sign contract documents.  There was a 
second by Karasinski.  All were in favor.  The motion passed. 

 
6:30 – E911 Committee – Susan Merritt and Mike Kelleher from NH 911 
Bohannon explained that the Town recreated the 911 Committee to address long existing addressing issues.  The 
State 911 authority provided a list of streets that need attention several years ago.  The Committee has reviewed 
the list and assigned a priority of a 1, 2, or 3.  The Committee has also drafted an Addressing Policy for the town to 
prevent new issues from being created.  Colby explained that the policy was developed in coordination with the 
State. 
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MOTION: There was a motion by Colby to adopt the addressing policy.  There was a second by Karasinski.  
All were in favor.  Motion passed. 

 
Bohannon explained the initial list of street names the Committee has identified as a priority.  The Committee 
wishes to have a public informational meeting on September 7, 2016, with a public hearing to make the formal 
decision on September 28, 2016.  The idea is to involve the residents in the process of choosing their new street 
name.  The residents must understand that this needs to and will happen but they have an opportunity to have 
their say on the new name.  Bohannon said that by starting with a small number of streets it might be helpful and 
make it more palatable to the residents.  The Committee will recommend specific names to the residents and ask 
them to choose from this list. 
 
Public Hearings  
7:00 p.m. – Public hearing pursuant to RSA 31:95-b regarding the acceptance and expenditure of up to $208,340 
from various sources for the purposes of replacing the Falls Brook culvert at Hale Hill Road, and associated stream 
restoration efforts.   
 
Hutwelker opened the public hearing at 7:00 p.m.  Amanda Littleton from the Cheshire County Conservation 
District was present and gave a brief description of the project.  There were no comments from the public.   
 
Hutwelker closed the public hearing at 7:09 p.m. 
 

MOTION: Colby moved to accept and expend unanticipated funds pursuant to RSA 31:95-b in the 
amounts of $7,000 from the NH Association of Conservation Districts and USDA Natural Resources 
Conservation Service, $16,340 from the NH State Conservation Committee, $20,000 from NH Fish and 
Game, and $165,000 from the NH Department of Environmental Conservation Aquatic Resource 
Mitigation Program, for the purposes of replacing the Falls Brook culvert at Hale Hill Road, and associated 
stream restoration efforts and further to execute the contract between the Town of Swanzey and the 
Cheshire County Conservation District.  There was a second by Karasinski.  All were in favor.  Motion 
passed. 

 
7:10 p.m. – Public hearing pursuant to RSA 31:95-b regarding the acceptance and expenditure of unanticipated 
grant funds in the amount of $10,000 from the East Hill Foundation for the Ashuelot Rail Trail Corridor Project – 
Phase V. 
 
Hutwelker opened the public hearing at 7:10 p.m. Trail Administrator Bohannon was present stated that he is 
looking forward to getting started with this work.  He discussed other current grant applications that are in 
progress.  There were no comments from the public.   
 
Hutwelker closed the public hearing at 7:19 p.m. 
 

MOTION: Colby moved to accept and expend unanticipated funds pursuant to RSA 31:95-b in the amount 
of $10,000 from the East Hill Foundation for the Ashuelot Rail Trail Corridor Project – Phase V and further 
to authorize the trails administrator Bruce Bohannon to sign relevant acceptance and contract 
documents.  There was a second by Karasinski.  All were in favor.  Motion passed. 

 
7:20 p.m. – Public hearing pursuant to RSA 31:95-b regarding the acceptance and expenditure of unanticipated 
grant funds in the amount of $10,000 from the East Hill Foundation for the Whitcomb Hall First Floor project. 
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Hutwelker opened the public hearing at 7:20 p.m.  There were no comments from the public.   
Hutwelker closed the public hearing at 7:21 p.m. 
 

MOTION: Colby moved to accept and expend unanticipated funds pursuant to RSA 31:95-b in the amount 
of $10,000 from the East Hill Foundation for the Whitcomb Hall First Floor project and further to 
authorize the Whitcomb Hall Committee Chairman Peter Johnson and/or Whitcomb Hall Committee 
Treasurer Lee Dunham to sign relevant acceptance and contract documents.  There was a second by 
Karasinski.  All were in favor.  Motion passed. 

 
OLD BUSINESS 
Town Hall Repairs 
Jasmin was present and stated in the prior scope of work for electrical engineering of Town Hall the basement 
was not included.  Since it is all one building, he thought it reasonable to get an estimate for that part of the 
building as well.  To include that will cost $500.00.   
 

MOTION: There was a motion by Colby to approve the expenditure of $500.00 from the Town Hall 
Repairs, Maintenance, and Improvements Capital Reserve Fund for further electrical engineering 
planning.  There was a second by Karasinski.  All were in favor.  Motion passed. 

 
NEW BUSINESS 
Request for suspension of Whitcomb Hall clock chimes during Main Street project 
The Board asked keeper of the clock Scott Self if it was possible to turn the chimes off, but keep the clock running.  
He said yes it was possible.  Self added that there are neighbors who rely somewhat on the clock chimes to help 
them keep track of time.  After a brief discussion amongst the Board members, they agreed by consensus to not 
turn the clock chimes off during construction. 
 
Review of Job Descriptions: Recording Secretary, Janitor, Licensed Nursing Assistant, and Caregiver  
 

MOTION: Colby moved to approve the following job descriptions as proposed: Recording Secretary, 
Janitor, Licensed Nursing Assistant, and Caregiver.  There was a second by Karasinski.  All were in favor.  
Motion passed. 

 
August Meeting Schedule 
8/10 – Normal Meeting 
8/17 – Normal Meeting 
8/24 – Normal Meeting 
8/31 – Normal Meeting 
 
Review of Expense and Revenue Report through June 
Hutwelker commented on the nice job done by Lounder on the reports.  It was noted that the budget is trending 
favorably and the Town should be able to come in under budget. 
 
Carpenter Home Emergency Expenditure  
Early last week it was discovered that one of the septic tanks at the Carpenter was in need of replacement.  Code 
Enforcement Officer Jasmin, DPW staff, and a number of others put in a lot of time to diagnose the issue and 
rectify it.  Expenditures had to be made on an emergency basis.  Branley stated that based on invoices received 
and an estimate or outstanding expenses $2,000 is needed to cover what was spent. 
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
August 3, 2016 
Page 5 of 7 
 
 
 

MOTION: Colby moved to approve the expenditure of up to $2,000 from the Lucy Carpenter Common 
Fund Income Fund for the replacement of a septic tank and related expenses.  There was a second by 
Karasinski.  All were in favor.  Motion passed. 

 
Appointments (continued) 
7:30 Carol Haley – Main Street Project 
Haley’s concern is about moving the posts in front of the library for the relocation of the sidewalk on Main Street.  
The library is in the process of applying for the historical register and the posts are part of the building’s history.  
Haley wanted to understand why the widening of the road could not happen on the other side and why the library 
was not notified.   
 
Branley noted that the fence and posts would need to be moved back.  Burgess asked what “moving them back” 
means.  What is the overall plan?  Branley said the infringement is about 5 ft. back. 
 
Bedard stated she is very upset about moving the posts back five feet.  She stated that the library is a landmark 
and part of the Town’s heritage. 
 
Haley asked if the library would need to be closed due to the road work.  Dunham said the company may be able 
to work around the library hours so that would not need to happen.  They should only be working right in front of 
the building a few times and will give the library notice. 
 
Branley offered to meet with Hailey and any of the trustees on site to discuss the matter to see if they could work 
things out and Friday morning was agreed to.  
 
Haley suggested cleaning and painting the Thompson bridge while it was closed.  Skantze offered to wash it down.  
Karasinski said once the river level comes up that could be done and the Board directed Skantze to do so once the 
river level came up. 
 
OLD BUSINESS 
Main Street Project 
Hutwelker asked Self about the Main Street project.  Getting water to Whitcomb Hall was discussed. The only 
charged hydrant is by the Swanzey Township Housing.  Self suggested that with the street dug up to abandon the 
existing 8” line rather than remove it and put in a new one up to Whitcomb Hall and cap it.  That way, when it is 
time to install a sprinkler system to the Whitcomb Hall 2nd floor, the water line would already be there and would 
not require digging up Main Street again.  Colby asked if West Swanzey Water Company would need to expand 
their franchise in order to do this.  Self explained that he believed they are already extended to that point and the 
line would not be hooked up. Branley stated previously the Board had been advised the line would not remain 
operable if it was put in dry and Self and Karasinski discussed whether this was the case.  An engineer would need 
to make the determination.  
 
Discussion ensued about the feasibility of a cistern system, the cost of the different types of pipes, and to check 
with the engineer.  Hutwelker asked if Karasinski, Self, and Dunham can meet with Rob Hitchcock on Friday. 
 
Discussion then turned to the West Swanzey Athletic Association monument in front of Whitcomb Hall.  Self 
stated it was currently jutting out where the material was moved for the material for the wall in front of 
Whitcomb Hall and it seemed more logical to move it to the new park across the river.  Scott drew a picture of 
what he feels if the best spot for it.  Colby will meet Self at the park on Thursday, Aug 4th. 
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Request for Funding from Mike Gomarlo – Exterior Painting of Whitcomb Hall 
Dunham stated he has one proposal to complete the painting ($12,000 per side) and a second proposal for 
$38,000.  The initial timely estimate was for $25,000.  Hutwelker explained that to come up with $25,000 that 
isn’t already in the budget would be a disservice to the residents.  He might be able to support a small 
contribution.  Colby stated that the Board has always been supportive, but he said the whole time the Committee 
needs to keep a contingency amount in their funds and that had been pretty well spent. Hutwelker suggested 
fundraising at the barbeque.   
 
Colby asked if the first floor was done.  Dunham stated that the kitchen, the heating system, and the floors are 
done (can’t walk on them until next week).  Jasmin stated he was nearly ready to issue a certificate of occupancy 
for the hall, although a few more items may need to be addressed for the kitchen. 
 
Hutwelker asked Dunham to convey the Board’s thoughts to Mike Gomarlo. 
 
OTHER BUSINESS 
Beauregard, Jr. Burial 
Dunham spoke to the GoFundMe campaign for burial expenses for Chuck Beauregard Jr.  Lee checked cemetery 
records and found one lot for Chuck Sr.  Lee is working with his wife to sell her a lot, she is asking for a payment 
plan or to have the lot fee be waived.  The cost is $400 per burial space plus $350 burial weekday fee. Branley 
stated the Town of Troy reached out to us; we requested that they put their request in writing however we did 
not get anything back. 
 
Hutwelker would support waiving the lot fee and the corner stone fee.  Colby felt that the family should pay for 
the corner stones.   
 

MOTION: There was a motion by Colby to waive the $800.00 lot fee.  There was a second by Karasinski.  
All were in favor.  Motion passed. 

 
Brown Field Matters 
Branley stated this item was to follow up on the site walk a few weeks ago.  A discussion ensued about with 
Beauregard’s passing who the point of contact was.  Dunham stated he had heard from their treasurer.  
Bohannon stated he would figure out who is in charge.   
 
The old backstop at the soccer field adjacent to Cutler School was discussed.  Colby stated based on Lena 
Whipple’s issues and the fact that it is pointing in the direction of swings he feels something needs to be done.   
Dunham will explore replacing it with a lower fence and report back. 
 
Facility CIPC/MFRC Meeting Follow-up 
Branley discussed with the Board a proposal from Katie Sutherland for this year’s architectural work to update the 
police station design based on the interior changes made by the Chief.  Branley stated he met with Architect Katie 
Sutherland and with an expenditure of up to $5,000 we should be able to get the plans updated to the point they 
can be bid and estimated (money for estimating would have to be separately appropriated).   
 

MOTION: There was a motion by Colby to approve the expenditure of up to $5,000 from the Police 
Facilities Expendable Trust Fund for architectural and related expenses.  There was a second by Karasinski.  
All were in favor.  Motion passed. 

 
Main Street Project (continued) 
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Branley stated based on the informational session he researched a potential Class VI road between Prospect and 
Spring Streets that may be able to be used as an outlet.  Branley stated he, Carbonneau, and Larry Crowder 
researched it and while there is a sewer easement, other than the DOT map there is no evidence that it is a public 
road.  Crowder had estimated it would cost $5,000 to $10,000 just in gravel to get it up to a reasonable standard.  
The Board agreed to not pursue this option any further as it is not a public way.  Branley stated he believed there 
is a misconception that people will not be able to use Spring Street; there should only be a couple of times for a 
few hours when they are working right in front of the road when people will have to wait.  The Board asked 
Branley to send out a letter to clarify that. 
 
Administrative Update 
Branley stated this afternoon the Christian Hill Bridge Advisory Committee performed interviews of engineering 
firms for the Christian Hill Road Bridge project and they had selected their top firm.  Branley asked and the Board 
confirmed that he and Dunham could negotiate with the top firm and bring the contract to the Board.  This work 
will allow the Committee to put together budget figures for various options for the Board to consider moving 
forward. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Matter(s) seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:55 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 9:00 pm. 
 

ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 9:00 p.m. 
 
Respectfully Submitted, 
 
Coleen Birmingham 
Assessing Coordinator 
 
Approved on August 10, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 10, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectmen Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town 
Hall at 620 Old Homestead Highway. Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski and W. 
William Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
P.E. Rob Hitchcock, and Resident Kai Dafeldecker along with several residents from the Swanzey Lake area 
homeowner’s association including Bill Stetson, Jeff Lapid, Jon Hoden, Mark Richie, Ursula Dafeldecker, and 
Martha Zimmerman. 
 
PUBLIC INPUT 
There was no input. 
 
MINUTES 

 The regular meeting Minutes of August 3, 2016 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of August 3, 2016. The motion was seconded by Karasinski. All were in favor. 
Motion passed. 

 The non-public meeting Minutes of August 3, 2016 were considered. There was a motion by Colby to 
approve the non-public Minutes of August 3, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2016-20 – Northern Lights Parents’ Association 

 Personnel Action Report(s) 
 
OLD BUSINESS 
Main Street Project 
Rob Hitchcock was present to discuss some proposed changes to the plan, including moving a monument, adding 
water pipes, and rearranging the library posts, among other changes. He said the water line for 2-60 foot runs 
were quoted at $12,500.00, which is over $100.00 a linear foot. Hitchcock said that price is not acceptable. 
Karasinski said that $10.00 per linear foot is about the right price. Hitchcock asked about approval for $40.00 per 
linear foot, which is about $5,000.00, considering some extra work that would need to be done.  Assuming the 
amount for the water lines will come out of the contingency fund, the Board agreed to have the Town 
Administrator move ahead for approval on the water lines as long as the pipe cost comes in at no more than 
$40.00 per linear feet. 
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There was more discussion regarding the library entrance posts for the Stratton Library. Hutwelker determined 
that notification of neighbors has occurred. Hitchcock said that he is pleased with the progress made thus far on 
the overall project and that there have been few complaints from the neighbors. 
 
NEW BUSINESS 
Carpenter Home Expenditure – Additional Camera 
Discussion was held regarding Carpenter Home Administrator Bohannon wishing to correct a current blind spot on 
the camera system directly in front of the outside of the building leading out to the driveway. Branley reported 
that Bohannon is requesting purchase of an additional camera to monitor that area.  Based on a discussion with 
her camera installer, the estimate to add a camera for that area is $441.00.  It was noted that the J. Edgar Bouvier 
- Carpenter Home Common Fund Income Fund has an estimated balance of $898.46. 
 

Colby moved to approve the expenditure of up to $450.00 from the J. Edgar Bouvier - Carpenter Home 
Common Fund Income Fund for the installation of a camera at the Carpenter Home. There was a second 
to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Repeal of the Carpenter Home Uniform Policy  
Branley reported that Carpenter Home Administrator Bohannon requested that the Board repeal the Carpenter 
Home Uniform Policy.  Branley said that Bohannon does not feel investing in uniforms is a good way to spend the 
Carpenter Home’s limited resources and does not believe they have much of a positive impact retaining 
employees.  Branley said that the Town has been buying uniforms for folks who subsequently leave and many of 
the employees work at other similar facilities so they already have their own scrubs. The Board agreed that the 
uniform policy was not an efficient use of limited funds for the Home. 
 

Colby moved to repeal the Carpenter Home Uniform Policy. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 
 

Review of Job Description: Clinical Care Coordinator 
The Board reviewed the proposed job description for Clinical Care Coordinator and agreed to accept it. 
 

Colby moved to approve the job description for the Clinical Care Coordinator as proposed. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 
 

Memo to Employees regarding Wage Study 
The Board reviewed the memo from the agenda packet and there was no discussion.  The Board agreed to send it 
out. 

 
Property Tax Abatement Recommendation for Map 19 Lot 94 
The Board discussed the request of the Cheshire Fair Association to abate their taxes. Branley reported that  
Assessor Marazoff agrees with the Board’s position from last year when the request initially came forward for 
denial of the abatement and agrees that the Town should begin discussions regarding a new agreement.   
 

Colby moved to deny the abatement for the property known as Map 19 Lot 94 as recommended by the 
contract assessor. There was a second to the motion by Karasinski and no further discussion. All were in 
favor. Motion passed. 
 

The Board asked Branley to proceed with steps for securing a new agreement with the Cheshire Fair Association, 
which will begin with a meeting with the assessor and town counsel. 
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CORRESPONDENCE 
Resignation of Chuck Mills from ARLAC 
The resignation of Chuck Mills from the Ashuelot River LAC was acknowledged by the Board. 
 
OLD BUSINESS 
Main Street Project 
Branley informed the Board that a meeting with Carol Haley regarding access to Stratton Library had come to an 
agreeable solution.  Also discussed was the question of the water line running up to Whitcomb Hall. 
 
ADMINISTRATIVE UPDATE 
Ford Property 
Grace Ford’s property was discussed and Branley informed the Board of additional loads of debris and trash 
needing to be picked up at the property to complete the clean-up.  He passed out pictures of the debris to be 
collected and removed from the property. Branley asked the Board for approval of an additional $1,500.00 out of 
the operating budget to finish the work.  
 

Motion was made by Colby to approve $1,500.00 for additional clean-up of the Grace Ford property from 
the operating budget. The motion was seconded by Karasinski and there was no further discussion. All 
were in favor. Motion passed. 

 
Solar Array 
Branley said that a property owner off Route 10 is looking to potentially sell land for a solar farm and wanted to 
know how that property would be taxed.  The owner is looking for a pre-determined estimated value. Branley said 
an estimate for a pre-determined value for the property could cost up to $5,000.00. Branley asked the Board for 
consensus on this idea of providing a pre-determined value. 
 
Hutwelker said the property owner/applicant should be responsible for costs associated with obtaining a pre-
determined value of any given property similar to a similar requirement for consulting work by a land use board, 
not the Town. Colby and Karasinski agreed with Hutwelker.  Branley asked and the Board agreed this would be the 
Town’s standard operating procedure for future requests going forward. 
 
APPOINTMENTS 
6:30 Kai Dafeldecker & other Swanzey Lake property owners – Beaver Issue  
Residents of the Swanzey Lake area were present to discuss with the Board the beaver situation at the inlet of 
Swanzey Lake on Town property, which has been a recurring issue over the years.  Branley noted that an email 
received from Department of Public Works (DPW) Director Dunham indicated that he has engaged a trapper to 
trap on the Town property where there is a beaver house. 
 
Dafeldecker from 42 E. Shore Road addressed the Board.  He talked about the problem with the beavers.  Jeff 
Lapid handed out a document to the Board and said that given the environmental and health issues associated 
with the presence of beavers, the lake is somewhat dangerous to swim in. The document noted Giardia parasites 
could be in the water from the presence of beavers and stated that the Town Beach at Richardson Park could be 
impacted as well as homes along the shore; also noted erosion and destruction of trees along the shore and 
asserted that beavers are coming into the lake from wetlands off Christian Hill, which they believe increases when 
the lake is drawn down by the Town. He said that nothing has been done in the past although the Department of 
Public Works (DPW) has been contracted repeatedly. Hutwelker said that this is the first time that the Board has 
heard about the problem.  Bill Stetson said he had been in to see the Board in April of this year and informed the 
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Board then that beavers had obstructed the path from the mill pond to the lake and that was a concern. He said 
the State of NH and DPW Director Lee Dunham got involved and the obstruction was removed, but the beavers 
are the problem and they haven’t been removed.  He said he has spoken to Dunham about the issue which he 
said began on Town owned land.  It is now a lake-wide problem.   He said the residents are present to see what 
the Town can do to alleviate the situation.  
 
Branley informed the residents that a trapper has been engaged for the Town’s property. He noted that beyond 
the Town’s property he was not sure what the Town can do legally.  Trapping at the mill pond is being done. Lapid 
said that there is another beaver problem near the public beach. Jon Hoden said that trapping cannot occur if 
there is not a beaver dam or beaver house in the area.  Hoden said that the Town should remove the beaver 
house, and it wasn’t enough to remove the beavers. Dafeldecker said that his frustration comes from his speaking 
to a DPW employee about the problem but there hasn’t been a response for seven years.  
 
Hutwelker stressed that the Board was not aware of the water quality issues, but was aware of Mr. Stetson’s 
complaint in April. Hutwelker asked Branley to determine who should be engaged regarding the proper procedure 
to address the residents’ requests for removal of beavers and beaver houses. Colby pointed out the trapper who 
has been engaged is also a Wildlife Control Officer and it was agreed to follow up with him. 
 
Hutwelker asked if folks might leave an email address for follow-up. Dafeldecker also spoke about damage to 
trees being done by beavers, which are skinning the bark of large trees on multiple properties.    
 
Stetson asked about trapping in regard to pets and visitors, asking if there any danger to any person or animal on 
the lake while the trapping is being done.  Branley said the trapper is licensed and he should be able to determine 
the correct course of action. 
 
Ursula Dafeldecker of 127 West Shore Road said beavers swim by her cottage every evening and she is afraid to 
go into the water for fear of Giardia.   Mark Ritchie spoke about the problem of beavers getting aggressive with 
kayakers. Martha Zimmerman made a comment about Giardia saying that she knows someone who has the 
disease and it can be debilitating. Kai Dafeldecker noted that the mill pond is not generally where people swim.  
He said beavers are building another beaver house near the middle of the lake near Peter Delaney’s home. Hoden 
asked about lowering the lake which would be an opportunity to rid the lake of beaver houses.   
 
The Board agreed to move ahead with contacting NH Fish & Game and Town Counsel about how to proceed.   
Hutwelker asked if the residents understood what the Board will attempt to do.  Kai Dafeldecker repeated that he 
felt that DPW has not been responsive and there was a lack of communication with the Board.  Karasinski pointed 
out that DPW is focused on roads and culverts. 
 
Branley passed out a sheet of paper for residents to sign up for follow-up information via email. Hutwelker spoke 
about the email list being used for communication for other Town business as well.  Stetson said that the 
Conservation Commission might be contacted to support the Lake Association.  Bernard, as a member of the 
Conservation Commission, acknowledged that the message will be passed on to the Commission. 
 
Hutwelker noted the Board’s Coffee & Conversation meetings could be held in the lake area in the future.  It was 
noted that the Lake Association has annual meetings and August 20 at 9:00 a.m. at Jana Blake’s home is the next 
planned meeting.  
 
Consideration of Comparable Communities for Wage Study 
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The Board reviewed and discussed the list of communities comparable to Swanzey provided by the consultant. 
About fifteen communities are targeted for comparison purposes.  Branley noted that there was no effort to find 
communities outside of New Hampshire although that could be done if the Board would like. Colby suggested 
sticking with New Hampshire. Karasinski said he would like to add Chesterfield to the list. The Board agreed to 
remain in New Hampshire.  The also agreed to remove Hollis and add Chesterfield to the list and move forward. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:15 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:24 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
A discussion ensued about an extra bench being donated and installed at the West Swanzey AA Memorial Park 
without the Board being aware of it or granting permission to do so.  Hutwelker stressed the importance of having 
a policy for dedications of Town property. Colby noted that he would be willing to be the clearing house for future 
additions. Colby suggested that something could be added to “Swanzey Uncovered” newsletter which highlights 
the park speaks to the process for asking for a dedication for benches at Town property or for donating a bench 
for Town property. Karasinski suggested an application be created for folks to fill out. Branley agreed to follow up. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:31 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:36 pm. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:36 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:39 pm. 
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OTHER BUSINESS 
Recreation Committee 
Hutwelker asked about Recreation Director Ian Fraunfelder’s efforts to clarify the role of the recreation 
committee. Branley said Fraunfelder is working on the project with Branley.  Fraunfelder had to spend some time 
working with camp staff regarding concerns about policies and job descriptions so that took up some time he had 
not been planning on. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:45 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on August 17, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – August 10, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 7:31 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Branley spoke about the need of the Trustees of Trust Funds for bookkeeping services and the 
recommendation of Trustee Steve Bittel to hire Beverly Bernard for approximately 10 hours a quarter at 
$20.00 per hour for a total of $800.00 a year, the amount to come from the Trustees of Trust Fund budget. 

 
Motion was made by Colby to approve the hiring of Beverly Bernard for bookkeeping services for 
approximately 10 hours per quarter at a rate of $20.00 per hour to be funded out of the Trustees of Trust Fund 
budget. There was a second by Karasinski and no further discussion. All were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:36 pm 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on August 17, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 17, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectmen Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town 
Hall at 620 Old Homestead Highway. Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski and W. 
William Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
Rob Hitchcock, P.E., Conservation Commission Chair Wally Smith, Jack Wozmak, Residents Gus Lerandeau, Gene 
Bixby, Joellyn Stack and Barbara Stack. Also present were Swanzey Lake area residents Kai Dafeldecker, Bill 
Stetson, Peter Delaney, Glenn Mills, and Nancy Karlson. 
 
PUBLIC INPUT 
Gene Bixby (resident at 3 Elm Street) voiced a concern about fireworks by neighbor Bernie Whitney. He said 
Whitney, who did obtain a fireworks permit, has a small property and debris from the fireworks was scattered all 
over Bixby’s house, deck, cars, and lawn. He also said that Whitney was rude about the situation to Bixby. Bixby 
said he doesn’t feel that a permit should be allowed on small lots. Joellyn Stack, 20 Grove Street, was also home 
that weekend when the fireworks were held. She said the fireworks were continuous and when Whitney was 
asked to limit the fireworks, he basically laughed at them because he had a permit.  She said the fireworks went 
on for five hours on Saturday July 2, 2016. She also said Whitney started lighting fireworks on the prior Friday, and 
she said it is frightening to watch the fireworks come down on the houses.  There was a brief discussion about 
violations regarding the trash ordinance. Bixby said he isn’t looking for cleanup since he has already done so, but 
he is looking for the Town not to allow fireworks permits for small yards in the future. 
 
Barbara Stack, 20 Grove Street, said her backyard backs onto the Whitney yard.  She said she is concerned about 
the houses or her barn burning down and she said that Mr. Whitney’s attitude is that he doesn’t care about his 
neighbors.  Hutwelker asked for contact information of the residents, and asked Branley to follow up with the 
fireworks permit process to review the stipulations for issuing a permit, and include the Fire Chief, and to inform 
the residents when the meeting is planned. 
 
MINUTES 

 The regular meeting Minutes of August 10, 2016 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of August 10, 2016. The motion was seconded by Karasinski. All 
were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of August 10, 2016 were considered. There was a motion 
by Colby to approve the non-public Minutes #1, #2, and #3 of August 10, 2016. The motion was seconded 
by Karasinski. All were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2016-19 – Art Show at Whitcomb Hall 
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 Open Container Permit #2016-04 – Whitcomb Hall Committee 

 Intent-to-cut Operation 16-441-15 – Map 32 Lot 23 

 Report-of-cut Operation 15-441-09 – Map 82 Lot 6, Map 83 Lot 1, and Map 81 Lot 14 

 Release of Public Assistance Liens – There was a question by Karasinski regarding 12 Pine Street lien – 
Branley explained that these releases are based on liens which were either already collected but never 
released or which are no longer collectable, mostly because the properties are now owned by different 
people.  

 Personnel Action Reports 
 
APPOINTMENTS 
Main Street Project 
Rob Hitchcock was present to inform the Board on progress of the project.  Discussion items were as follows:  

 Water main cost – 315 feet of pipe to Prospect Street - $26,000 is the cost to do that. Hitchcock said that 
the price is $80.00 or so a foot, which he felt was too high. He said the City of Keene has paid $55-65.00 
per foot for contracts in the past.  Also an RPZ back flow preventer would be needed said Hitchcock. And 
because an RPZ is heavy, a building would be needed to house it.  $30,000 is needed for the RPZ and with 
the water main cost we are talking more than $50,000 to add water pipe. Hitchcock suggested the line 
could be put in sometime in the future. Colby asked if Pat Rawson Construction was aware of lower 
pricing that City of Keene used. Branley said he was told that $40.00 per foot doesn’t include valves and 
other materials.  Karasinski pointed out there would be more costs associated with getting water to 
Whitcomb Hall eventually.  Branley also pointed out that it isn’t necessarily a simple case of dropping 
pipe. The Board agreed to pass on this for now.   

 Stair width at Whitcomb Hall – was six feet on Hitchcock plans between concrete walls but they put in five 
feet widths – it does meet code at five feet. He said he raised the issue to learn whether that is acceptable 
to the Board.  Hitchcock said it was drawn wrong on the plan to scale to five feet instead of six. He said it 
would be $5,000 cost to replace the stairs.  The BOS agreed that they are okay with five feet width for the 
stairs. 

 Relocation of the bell tower has been done and there is no cost associated with it. 

 Replacement of the concrete wall at Spring & Main at Robichaud’s house which fell while they were 
working in the area.  He suggested saw cut and replace with block and noted that Rawson did exercise 
due care. Hitchcock said that it is questionable as to who owns the wall – the Town or the Robichauds. 
Best case scenario is to work out something agreeable to both.  The Board agreed to follow Hitchcock’s 
advice. 

 Requisition to be submitted Monday – he will have a summary of how the project is going with changes 
noted. 

There was a discussion about washouts with the rain and they were addressed.  He said the retention basin was 
filled with water and given the amount of rain that fell on the town, the project plan has held up well. 
 
Carpenter Home Analysis Update 
Jack Wozmak was present to update the Board on his Carpenter Home Analysis thus far. He said he doesn’t have 
conclusions yet, but had observations to mull over.  He said he has spent a fair amount of time at the Home and 
with Carpenter Home Administrator Judith Bohannon. He said the facility looks nice; it is clean and well repaired 
for the age of the building. He said he wouldn’t hesitate to place his own family members there.  He said the 
people seem happy as well.  He said he looked at the staffing profile and thought it was staffed adequately, but 
maybe not sustainable since Bohannon has to help out if juggling of staff is needed and juggling of staff isn’t that 
unusual.  He noted that having only one person on 11 pm to 7 am shift creates some vulnerability.  He said the 
Home is running about a 15% annual loss, which is an issue to be addressed.  He said the property is 250 acres and 
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is a beautiful piece of property. More buildings could be built on the site if the Town decided to be in this 
business.  He said that he would recommend the Town be a minority partner with someone else from a business 
perspective if the Town decided to commit to growing the business. He noted that sixteen beds mirror the green-
house concept that Cheshire County has been considering for its nursing home standard, which de-
institutionalizes nursing homes.  He said a home setting is coming back in favor and the Carpenter Home fits that 
profile nicely. 
 
Wozmak said he read the Lucy Carpenter will and noted that the original document had changes, which were 
made prior to Lucy Carpenter’s death.  He spoke about how at the time he visited 9 residents were from Swanzey 
and 4 from elsewhere. He said the Will is oriented toward the care of Swanzey’s residents and limits spending to 
the income from the trust and not the principal. 4-5% income is generated a year. To reduce the public tax dollar 
subsidiary the Town can either increase rates or increase income that flows from the trust.  He spoke about how 
to get more income from the trust fund perhaps tweaking the portfolio between risk and gain. He spoke about a 
range of monthly charges with highest at $3,450 per month. He said that the Town would need $3,472 average 
monthly rent to break even. But several of the residents are Medicaid residents and Medicaid pays only $49.00 
per day. He spoke about percentages of Medicaid residents versus private pay residents – in which the private pay 
residents subsidize the Medicaid residents by paying more than the average monthly break-even rent.  Discussion 
was held about how to balance these revenues.  Wozmak said he isn’t sure it is possible to get to a break-even 
point with the number of Medicaid residents.    
 
There was a discussion about auditing the finances of the Home.   Wozmak asked for the financial reports on the 
Trust and suggested that there could be a shift in the balance of the portfolio to maximize the income. Branley 
said he could get the financial reports to Wozmak. Hutwelker asked if the Home is a sustainable model, and 
Wozmak said that the Town will need to continue to subsidize the Home.  Wozmak talked about marketing the 
rooms since some are large, but a number of them are quite small and difficult to market.  He suggested a more 
refined pricing structure.  He said that marketing accentuating the green-house model could increase the 
popularity for an intimate, family-like home that doesn’t feel like an institution. He said with the proper marketing 
it might help support a higher price per room.  He suggested a replacement schedule for furnace, well, septic 
systems and other parts of the building to raise the funds over time to finance renovations.  
 
Hutwelker asked for next step. Wozmak said that he would drill down on the yield of the Trust and will be 
meeting with Code Enforcement Officer Mike Jasmin to walk through the necessary code enforcement actions 
needed.  Wozmak said there isn’t any reason why the facility can’t continue.  He spoke about the possibility of 
adding an addition to add rooms to make it easier to market. 
 
Karasinski asked if there was any way to recapture the tax payer subsidies; could those tax payer subsidies be 
treated as a loan. Wozmak said the Town could treat the money coming out of the General Fund as a Receivable, 
which is growing at $10,000 to 20,000 a year.  It may be able to be captured from the heirs should the Town 
decide to get out of the business.  Karasinski asked about the Town’s liability for placing folks in Maplewood.  
Wozmak said the Town is paying an equalized portion of the tax so there would be no direct correlation between 
what is paid by the Town and the number of town residents sent to Maplewood.  There was further discussion 
about heirs and what would happen in probate court should the Town decide to close the Home. 
 
Wozmak said he is not ready to make a recommendation but will do so with a full report in the near future.  The 
Board thanked Wozmak for his input. 
 
OLD BUSINESS 
Swanzey Lake Beaver Issue 
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Branley updated the Board on a conversation with Lt. Heidi Murphy at the NH Fish & Game law enforcement 
division regarding the beaver issues raised by the residents of the Swanzey Lake area.  He said that the Town is 
acting as a land owner without any other responsibility or authority. Lake wide concerns are not the Town’s 
responsibility.  It is up to individual land owners to deal with beaver. He said that statute prevents people 
removing beaver and/or their houses unless they are damaging or otherwise impacting the property.  He noted 
that he suggested to Fish & Game the idea of the beaver dam on the Town property being removed when the lake 
is lowered and she thought that sounded reasonable. At that point the beaver house could be removed so long as 
the water is not disturbed without a permit.  The Board agreed to director the Department of Public Works to 
remove the beaver house on Town property when the water level is lowered. 
 
Branley noted that the State of New Hampshire law is meant to protect the wild life and there has to be evidence 
of damage by beavers.  There was also a brief discussion about testing the water for the presence of pathogens. 
 
Bill Stetson said he felt that the State of New Hampshire RSA regarding beaver does not address a lake-wide 
problem.  Branley agreed and noted that the Town has engaged a trapper for the issue on its property.  Branley 
said he could learn how many traps are out there and whether beaver are being trapped and report back to the 
residents.  He said the lake would be lowered in September and Department of Public Works Director Lee 
Dunham will remove the beaver house once the water is down.  Stetson thanked the Board for doing this much. 
Hutwelker asked for feedback as time goes by. Stetson said removing the lodge will assist in making the place 
uncomfortable for beavers. 
 
Peter Delaney said that he read the RSA and that he has a lodge being constructed on his property.  He realizes 
that there has to be a direct impact on the property.  He spoke about erosion of the shoreline being involved. 
Glenn Mills said he has lost 11 trees over the last six months – going to build the beaver lodge. Kai Dafeldecker 
spoke about the residents not being allowed to take down trees along the shoreline.  He asked about beaver 
coming down from Christian Hill Road. Nancy Karlson spoke about the time when a beaver dam on Christian Hill 
washed out and that was when the beaver got washed down into Swanzey Lake. 
 
Wally Smith asked about covering on trees to protect them from beavers. Kai Dafeldecker said he used aluminum 
flashing on his trees to slow the beavers down then the beavers took down an apple tree across the road. 
 
There was a discussion about what can be done by the Swanzey Lake Protection Association.  Branley will provide 
as much information as possible in a bulk emailing to the residents. The Board thanked the residents for coming in 
and discussing the problem. 
 
Press Release Recognizing Victoria Reck Ames  
Branley referred to Victoria Ames being recognized by the Keene Sentinel and a press release will be issued.  The 
Board agreed to the press release. 
 
CORRESPONDENCE 
Letter from the Board of Directors of Cheshire Television regarding need for new Swanzey Representative –  
Branley informed the Board that the current representative, Sue Castriotta, will no longer be able to serve. There 
was a brief discussion about the possibility of the Selectmen having an update meeting with someone on the 
Board of Directors of Cheshire TV. Colby pointed out that the City of Keene gets most of the activity of Channel 8 
and he would like to see more attention be given to Swanzey.  Branley said he would add it to the list of open 
positions. The Town has until October to find a replacement.  There was a discussion about recruiting someone 
not only to represent Swanzey but also to help Swanzey get more coverage from Cheshire Television.  Smith 
expressed some interest in helping out depending on the interview with a Director from Cheshire Television. 
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Soccer Refund 
Branley asked the Board for their approval to refund $70.00 for soccer because the family has moved out of town 
and the program has not started.   

There was a motion by Karasinski to approve $70.00 refund for soccer participation, prior to the 
soccer season beginning, to a family who has moved out of Town. The motion was seconded by 
Hutwelker and Hutwelker and Karasinski voted in favor. Colby was not present. Motion passed. 

  
Possible meeting at Richardson Park 
Branley noted that August 31, 2016 is the public information meeting planned about lowering the dam for repairs 
at Swanzey Lake, which will lower the water level.  He suggested the meeting be held at Richardson Park. The 
Board agreed to do so by consensus. 
 
Whitcomb Hall Request for Event 
Branley said that Cassandra Gerken has sent an email with questions regarding reserving Whitcomb Hall for 
private events.  Hutwelker asked Branley to send a response to Gerken thanking her for her interest but stating 
that the Town does not yet have a policy for use of Whitcomb Hall yet, although that policy will be forthcoming.   
 
Hutwelker asked Branley to have Recreation Director Ian Fraunfelder and representatives from the Whitcomb Hall 
Committee come to the Board’s meeting next week to discuss use of the Hall. Branley stated if the Board thought 
Whitcomb Hall was going to be self-supporting a revolving fund could be created to pay utilities and a janitor, etc. 
Hutwelker asked that the Town’s liability for events be researched by Branley. 
 
NEW BUSINESS 
2017 Budget Discussion  
Branley reviewed some of the negatives and positives in regard to the impact of either lowering or increasing the 
budget for next. He noted that the first draft of the Default Budget showed pretty much flat funding. Branley also 
provided a proposed schedule for the budgeting process. 
 
Hutwelker noted the possibility of level funding. Karasinski said that gasoline should be down as well as heating oil 
and Branley agreed. Karasinski would like to see the Capital Reserve accounts get bumped up if can be done with 
level funding. Branley asked the Board for their philosophy about the budget.  The Board agreed to level funding 
with the hope for reductions. Colby suggested the possibility of adding a Capital Reserve fund for the Carpenter 
Home. Colby said that he thought there will be a request for adding money to Capital Reserve for Whitcomb Hall.  
 
Conservation Commission helping with Swanzey Lake Beaver Problem 
Smith mentioned that the Conservation Commission might be willing to consider assisting with finances for 
trapping if the Swanzey Lake Protection Association provides a business case for it.  Next meeting of the 
Commission is scheduled for September 1, 2016. 
 
JoJo Mead Concert 
Colby noted that JoJo Mead will be doing a benefit concert at the Congregational Church, Sunday, August 21, 
2016, starting at 2 pm. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
August 17, 2016 
Page 6 of 6 
 
 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:09 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:10 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:11 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:15 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
OTHER BUSINESS 
Speed Limit for Safford Drive 
Colby asked about setting a speed limit for Safford Drive, which has been discussed in the past. Branley said he 
would follow up on getting the hearing scheduled. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on August 24, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – August 17, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:09 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Tawnya Becker as a Licensed Nursing Assistant (LNA) at the Carpenter Home at a pay rate of $12.35 per 
hour with a night shift differential of $0.75 per hour for up to 29 hours per week, subject to probationary 
period of six (6) months, a satisfactory criminal background, maintaining current Nursing License, passing the 
required TB Test and Physical and completing the necessary forms and also to authorize the Town 
Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion 
passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:10 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  
 

 
Beverly Bernard 
 
Approved on August 24, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 24, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectmen Chair W. William Hutwelker III at 6:00 p.m. at the Swanzey Town 
Hall at 620 Old Homestead Highway. Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski and W. 
William Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
Interim Recycling Center Manager Josh Whipple, Fire Chief Norm Skantze, Fire Inspector Eric Mattson, and 
Conservation Chairman Wally Smith 
 
MINUTES 

 The regular meeting Minutes of August 17, 2016 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of August 17, 2016. The motion was seconded by Karasinski. All 
were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of August 17, 2016 were considered. There was a motion by 
Colby to approve the non-public Minutes #1 and #2 of August 10, 2016. The motion was seconded by 
Karasinski. All were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Junkyard License – Buffum Auto Parts 

 Event Permit #2016-20 – Swanzey Covered Bridges Half Marathon 

 Event Permit #2016-21 – Whitcomb Hall Chicken BBQ 

 Open Container Permit #2016-05 – Whitcomb Hall Committee 

 2016 Assessed Values for Riverbend, Evergreen Knoll, and Swanzey Township Housing  

 Accept & Approve 2016-2017 Current Use Assessment Rates  

 Personnel Action Reports 
 
PUBLIC Input 
None 
 
NEW BUSINESS 
Primex Contribution Assurance Program (CAP) for Workers’ Compensation and Property & Liability Insurances 
for 2017, 2018, and 2019.   
Branley provided the following table with projected rate increases under the proposed CAP Agreements for Board 
reference and it was referred to during the meeting.  

  
7/1/15-
6/30/16 w/ PLT 

7/1/16-6/30/17 
w/ Primex 

Projected FY 
2018 

Projected FY 
2019 

Projected FY 
2020 

Workers Comp $113,123 $79,661 $87,627 $96,390 $106,029 
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Property & 
Liability $57,515 $53,962 $58,819 $64,112 $69,882 

Combined $170,638 $133,623 $146,446 $160,502 $175,911 

 
Motion was made by Colby to approve the three year contribution assurance program agreement for 
calendar years 2017, 2018, and 2019 with Primex for worker’s comp and liability insurance and to execute 
the contracts. There was a second by Karasinski.  All were in favor. Motion passed.   

 
The contribution assurance program agreement will be on next week’s Consent Agenda.  
 
Update by Colby on 911 Committee  
Colby said that Sept. 7, 2016 is the next meeting. Colby said the Postmaster told the Committee that there isn’t 
any problem changing the addresses and eliminating the North Swanzey zip code given that emergency response 
is involved. Changes would take place early in 2017. And he noted that the post office will keep duplicate zip 
codes for a year so mail will continue to be delivered.  
 
South Road 
The Board decided to pursue the idea of consideration of a South Road property as a potential pocket park for the 
East Swanzey area.  The Board asked Bernard to bring some photos and any other material which might be 
supportive to the idea. The Board also will take individual visits to the site before next week. 
 
APPOINTMENTS  
Interim Solid Waste Manager Josh Whipple 
Department update was provided by Whipple.  He spoke about inspections that are done monthly of the facility 
and the equipment.  He noted that the metal pile is being reduced and doing fairly well with income. He spoke 
about Swanzey Lake Campground bringing a lot of materials to the Center. He spoke about how he would plan to 
obtain certification for Solid Waste Operator Level 4 next year and is at Level 3 now. He has been attending 
operator classes and is taking management courses as well.   
 
He spoke about the budget for next year and noted that he would like to get cabinets and might need protective 
equipment for employees like boots and gloves.  He spoke about various materials and the tonnage associated 
with what can be sold and the amount of dollars coming in.  
 
He said he interviewed four people last week for positions at the Center.  He would like to have someone 
monitoring the activity in the yard and someone new helping out at the windows.  Sept 29 is date for training for 
new Operators. Hutwelker asked about an Assistant for Whipple and Whipple said that is being pursued. He also 
noted CHESCO has been in to discuss with Whipple what work can be done at the Recycling Center by a client 
from CHESCO.    
 
Fire Chief Norm Skantze & Inspector Eric Mattson 

 Whitcomb Hall 
Skantze said that there was a meeting last week regarding the status of the building, which included Code 
Enforcement Officer Mike Jasmin and Branley. Skantze said that the building will be occupied this Friday 
and what is needed is to expedite final items for the Certificate of Occupancy (C.O.). He recommended 
that in the future plans should be brought forward and get reviewed before work is started to simplify 
getting all necessary work done in a timely fashion.  He noted that the fire alarms have not been activated 
because phone lines have not been connected. Contract has been signed and he spoke to Fairpoint about 
getting the work done by Friday if possible. He spoke about gas tests and hood certificates being required, 
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oil burner inspection has been done and perhaps 10 out of 15 items will be done in time for the art show.  
There was also discussion about rules of use of the building, for example that public cannot go up to the 
second floor of the building.  There was a discussion about configurations of seats and tables for assembly 
purposes.   Skantze noted that there was no one acting as a General Contractor to get items completed 
and coordinate work.   Branley said Skantze had taken the bull by the horns chasing down the last major 
items that were needed.   There was a discussion about the stove in the kitchen – it is an old stove and 
doesn’t have a safety feature like a modern pilot light.  Hutwelker determined that the two events already 
approved have a temporary C.O. for the first floor only. When asked about the maximum number of 
people allowed in the building at any one time, Skantze said that depending on the type of event, he 
would have a better idea after Friday.  The Board agreed further events would not be approved without a 
C.O. and policy for managing the building. 

 

 Fireworks Ordinance 
Discussion began regarding complaints from neighbors about permits being issued in a neighborhood with 
small lots, fireworks going beyond the hours of the event, and debris being left in neighbors’ property.  
Hutwelker said there should be a limited time for display.  Colby said the policy does state that fireworks 
cannot be set off closer than 50 feet from a building.  Karasinski asked about a site walk. Skantze said they 
have no control over the level of noise produced and that the event in question that Mr. Bixby 
complained about happened on July 1stbut wasn’t reported until mid-August.  He said there was no record 
of calls of complaint and the Fire Department or Police Department has to be notified immediately about 
incidents like this for them to react and investigate.   
 
Discussion was held about re-write of the fireworks ordinance to include items like trash removal and 
length of time fireworks are permitted. Skantze suggested the possibility of a plot plan be provided by 
applicants. Skantze offered some suggested changes for the Board to review.  It was agreed that residual 
litter should be the responsibility of the person having the event.  Skantze asked the Board to review his 
suggested changes, to think about if they have their own suggestions, and then he would come back in a 
few weeks. 
 
Smith spoke in support of limiting lot size in which fireworks can be held. 

 
NON-PUBLIC SESSIONS – this is after Fire Department 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:01 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Interim Solid Waste Manager Josh Whipple and 
Recording Secretary Beverly Bernard. 

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:25 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
August 24, 2016 
Page 4 of 6 
 
 
 

 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:25 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Interim Solid Waste Manager Josh 
Whipple and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:29 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Interim Solid Waste Manager Josh 
Whipple and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:31 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:32 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:36 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:36 
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p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:45 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
OTHER BUSINESS 
CIP Committee Meeting 
Branley spoke about the meeting that was held and noted that the Committee asked about the engineering work 
for the salt shed. Branley asked the Board if he should pursue that request since funding would have to be 
approved for the work.  Hutwelker asked about sufficient funding and Branley said there is sufficient funding right 
now. The Board discussed engineering costs; it was suggested calling Engineer Ted Fellows for an estimate and if 
that estimate is well over $5,000.00 get an RFP.  The Board agreed to move ahead. 
 

Motion was made by Hutwelker for Branley to contact Engineer Ted Fellows for an estimate for a scope of 
project report and if that cost is well over $5,000 to initiate a Request for Proposal (RFP) but if the cost is 
estimated to be under $5,000 to move head and engage an engineer. There was a second by Karasinski 
and Hutwelker and Karasinski were in favor. Colby was out of the room momentarily. Motion passed. 

 
Roofs at DPW and Recycling Center 
Branley asked about the roof repairs that were raised at the CIP meeting.  He noted the electrical work has been 
done.  The Board was asked to approve RFPs on repair of the roofs.  The Board agreed. 
 
Vacation for Branley 
Branley said he would like to take two weeks of vacation from Feb. 27, 2017 to March 10, 2017.  It was noted that 
this is during the gap between Deliberative Session and the Town election, which is scheduled for March 14, 2017.   
 

Colby moved to approve the vacation of Branley from February 27, 2017 through March 10, 2017. There 
was a second by Karasinski. All were in favor. Motion passed. 

 
Whitcomb Hall Water Supply 
Colby said that he has been approached by some residents about supplying water to Whitcomb Hall.  He said he 
told them that the price was prohibitive as discussed with regard to the Main Street project. Karasinski raised the 
idea of directional drilling and possibly a cistern for providing water to Whitcomb Hall.   
 
Correspondence 
The Board received the following correspondence: 

1. Memo from Town Administrator to all departments regarding 2017 budget process and schedule 
2. Letter from Janice and Kenneth Sevene 
3. Email from Larry Waters 
4. Email from Tom Matson 

 
ADJOURNMENT 
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Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 8:05 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on 8/31/2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #3 – August 24, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Interim Solid Waste Manager Josh 
Whipple and Recording Secretary Beverly Bernard. 

 
Discussion was held regarding the recommendation of Whipple to hire Chad Leslie who was referred to 
Whipple by Coates.  Hutwelker asked about reference checks and Whipple said they have not done any 
reference checks but the offer would be contingent on a background check. 

 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Chad 
Leslie with the Town of Swanzey as Solid Waste Facility Operator I at the Swanzey Recycling Center at a 
pay rate of $9.50 per hour for up to 29 hours per week, subject to satisfactory criminal background 
check and motor vehicle record checks, completing the necessary forms and also to authorize the Town 
Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. 
Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:31 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Karasinski. 
All were in favor and the motion passed. 

 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on August 31, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #4 Minutes – August 24, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:32 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Discussion was held regarding the recommendation of Carpenter Home Administrator Judith Bohannon to hire 
Kathryn Cross as a Licensed Nursing Assistant (LNA) at the Carpenter Home. 

 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Kathryn 
Cross with the Town of Swanzey as Licensed Nursing  Assistant (LNA) at the Carpenter Home at a pay rate of 
$12.35 per hour for up to 29 hours per week with a $0.25 night shift differential, subject to satisfactory 
criminal background check, maintaining current Nursing License, passing the required TB test and physical and 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of 
Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:36 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
 
Beverly Bernard 
 
Approved on August 31, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – August 24, 2016 
 
Non-public session(s) per RSA 91-A:3 II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:25 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Interim Solid Waste Manager Josh Whipple 
and Recording Secretary Beverly Bernard. 

 
Discussion was held regarding the recommendation of Whipple to hire Sharon Bissell to work at the Recycling 
Center. Whipple stated she would mainly help out at the windows.  Whipple said Bissell cares for horses and is 
not afraid to work.  She is good with people and friendly.  She has worked at Fast Friends in the past.  She can 
run the compactor once in a while.  He said she has a good work ethic. He said he plans to use her for 10-12 
hours a week, mostly on Friday and Saturday.  

 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Sharon 
Bissell with the Town of Swanzey as Solid Waste Facility Operator I at the Swanzey Recycling Center at a pay 
rate of $9.50 per hour for up to 29 hours per week, subject to satisfactory criminal background check and 
motor vehicle record checks, completing the necessary forms and also to authorize the Town Administrator to 
sign a Conditional Offer of Employment letter and any other appropriate documents, including the Personnel 
Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:29 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
 
Beverly Bernard 
 
Approved on August 31, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 31, 2016 
Richardson Park, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectmen Chair W. William Hutwelker III at 6:05 p.m. at Richardson Park on 
East Shore Drive. Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski and W. William Hutwelker III.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Many members of the public associated with Swanzey Lake area including Nancy Karlson, Jill Amidon, Bill Stetson, 
Jeffrey Lapid, Kai Dafeldecker, Joan MacDonald and Martha Zimmerman. Director of Public Works Lee Dunham, 
Chair of the Conservation Commission Wally Smith, Whitcomb Hall Committee Chair Pete Johnson and Residents 
Gail Wood and Bud Windsor were present. Also present was the Reverend Damon Anderson, Pastor of the First 
Congregational Church of Swanzey. 
 
PUBLIC INPUT 
Request to Use Town Property for Service 
The Board heard a request from First Congregational Church of Swanzey by Reverend Damon Anderson, Pastor, 
for use of Town property behind the Carpenter Home on September 25, 2016 for a service on the site of the first 
church in Swanzey in celebration of the 275th Anniversary of its incorporation. 
 
Hutwelker asked Dunham for any concerns and Dunham said he thought it would be okay to use the site. 
 

Motion was made by Colby to approve the for use of Town property behind the Carpenter Home, once 
the site of the first church in Swanzey, on September 25, 2016 for a service in celebration of the 275th  
Anniversary of its incorporation or if it rains on that date on October 2, 2016. There was a second by 
Karasinski.  All were in favor. Motion passed. 

 
Water Line in West Swanzey 
Mike Gomarlo spoke about the water line at Main Street in West Swanzey. Gomarlo said it is a bad mistake not to 
put in a water line for Whitcomb Hall now.  He said it could cost an estimated $8,000 to $10,000 to put pipe in.  
Hutwelker said the price provided to the Board by the engineer was more like $26,000 to put in pipe. Karasinski 
said directional boring has become cheaper, and water can be provided later on when needed.  Karasinski said 
there would be less pipe and softer pipe.  He also noted that putting sprinklers in the building will necessitate 
pumping water to the top of the building.  Even with the water line from the West Swanzey Water Company, a 
fire pump would likely be needed.  If you have a pump, you have to have a backup generator.  He also noted that 
a cistern is also under consideration. Gomarlo said the last alternative would be a cistern.  He noted the 50-person 
occupancy of Whitcomb Hall without sprinklers. Karasinski said the Fire Chief will require sprinklers for the second 
floor.  Gomarlo said painting the outside of the building, and getting water there are two big items.  Hutwelker 
explained the discussion with engineering about costs.  There was a discussion about fire suppression and the 
water company. 
 
Colby explained that the dollars are not reasonable for putting in water pipe now at an estimate $80.00 to $90.00 
per linear foot; it’s too expensive.  Gomarlo said he liked Karasinski’s solution of directional boring. 
 
APPOINTMENTS 
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Beverly Bernard – Possible South Road Property Acquisition 
Bernard explained her thinking in regard to the possibility of a pocket park at the site. She said the land is not 
suitable for full-time habitation and would give access to the river for residents. She noted that West Swanzey 
now has a park with river access, North Swanzey has access to Wilson Pond, and Central Swanzey also has access 
to the river, but there is no current access for East Swanzey. She provided photos of the area to the Selectmen as 
well. Dunham said there might be funds available from New Hampshire Fish & Game if the park were to provide 
access for fishing. Smith spoke in favor of the idea and stated they would be discussing the concept tomorrow.  Jill 
Amidon who owns Swanzey Lake Campground asked about the idea saying that she was interested in buying the 
property at one time but the Town would not allow a septic system on the site. She wanted to know if there 
would be toilet facilities on the site and Hutwelker said that it was too early in the process to even talk about that 
but that the Town has several parcels used as parks today without any toilet facilities. Hutwelker asked Smith to 
discuss the idea with the Conservation Commission and obtain a formal recommendation.  It was noted that the 
Town should obtain an estimate for clean-up work at the site including removal of the building and tractor trailer. 
Branley will follow up.  
 
Public Informational Session – Lowering of Swanzey Lake Water Level  
Discussion was held about the anticipated lowering of the dam on September 15, 2016 in order to make repairs to 
the Swanzey Lake Dam. 
 
Dunham spoke about the lowering of Swanzey Lake Dam for repairs.  He spoke about a leak in the dam and the 
need for repairing it. He noted that New Hampshire Fish & Game (NH Fish & Game) has regulations to follow, 
which requires lowering the lake in September or run the risk of carrying off wildlife.  Dunham estimated that it 
will take about one month to complete the work. He said a concrete wall will be poured behind the stone wall and 
it won’t change the appearance very much.  It is about 28 foot wall. Dunham also noted that a Wetlands Permit is 
required for the low gate (corrugated metal pipe) work they will be doing to remove rust from the pipe. Jeffrey 
Lapid asked about the final permits being completed and Dunham said that an Expedited Permit will be up for 
approval by the Conservation Commission tomorrow.  Lapid also asked how low the lake will be during the work 
effort and Dunham said the lake would be four or five feet lower, going down six inches per day and no more, as 
required by NH Fish & Game. 
 
Bill Stetson spoke and said when the water is down you can jump over the brook based on past experience.  He 
asked if low water will be raised over winter.  Dunham said that once the project is completed the gate will be 
closed and the water should rise to normal winter level. There was a question about property owners doing 
cleanups on the land exposed.  Dunham said that you need a permit, and can only use hand tools to do it.  
Dunham said a permit can be obtained from NH Department of Environmental Services (DES) Wetland Bureau.  
Mary Griffin Bales asked if the channel could be dredged to clean up what has been left by beavers. Dunham said 
NH Fish& Game did do some of that last spring – and that is a question for them.  
 
Joan McDonald asked how long the project would take and Dunham said it would take a month or so. Jill Amidon 
spoke about the camp business and confirmed that there won’t be access to boats from launch ramp for fishing. 
She asked about having a paper announcement so that her phone won’t be ringing all the time.  
 
Bill Stetson said it would be a time to do some work on the launch ramp. He said it is in poor condition. Dunham 
said he would look into that and if an additional permit would be required.  Amidon asked about how far out the 
water will be.  She confirmed that the lake will be un-useable from after September 15, 2016 until spring. Dunham 
confirmed on or about September 15, 2016, once the date is confirmed, the Town will use the Code Red system 
for a notification phone call. He also added that residents should get boats out of the water by September 15, 
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2016.  Branley said a notice could also be mailed out. It was also noted that a sign by the dam will be up and a 
press release done for the Monadnock Shopper, the Keene Sentinel and Channel 8.  
 
Dafeldecker asked for an update on the beaver situation. Dunham said that the trapper will report on his traps 
this weekend.  Dunham noted that lowering the lake will discourage remaining beaver. Martha Zimmerman asked 
about the beaver bog upstream and what can be done to prevent a recurrence. Dunham pointed out that the land 
is not the property of the Town, but it is a concern. Nancy Karlson noted that the beaver were originally at the 
pond above the lake and a washout drove them down into the lake. She said if we get rid of the beaver now, it 
shouldn’t be a problem.   
 
Smith asked the crowd to consider joining the Conservation Commission since there are openings and it would be 
great to have someone from the lake area.  
 
Whitcomb Hall Rental & Use Discussion 
Peter Johnson passed out a draft for rental use of Whitcomb Hall for the Board to consider entitled Whitcomb Hall 
Rental Agreement, with Instructions for Facility/Premises License Agreement.  He spoke about some of the rules 
being proposed. People renting the property will have to have insurance, particularly if there is alcohol involved.  
Johnson spoke about resident versus non-resident rates.  He said they came up with the rates by surveying rates 
charged by other neighboring towns for similar venues.  Johnson said Whitcomb Hall Board members are willing 
to take calls for rentals or serve as a backup to a town employee; they want to be involved in the day to day care 
and operation of the building. Johnson said that they are going to try to raise private money.  The barbecue will 
have a bell ringing, and a cake for the 100th anniversary. Johnson said the Fire Chief has blessed the event.  
Cookout is 5-8 pm on Saturday, September 3, 2016. There will be signs throughout town directing traffic to the 
barbecue.  
 
Gail Wood from West Swanzey mentioned something should go into the Rental Agreement about restricting 
access to the piano so it doesn’t get abused by non-piano players. 
 
Bud Windsor asked about suggested rates and thanked Johnson and the Committee for all their work. Johnson 
read some of the rates to the gathering. Windsor noted the Keene College camp only plans for one event per day. 
Johnson spoke about caterers visiting the Hall to get business going. He announced that in August contributions 
close to $7,000 were received, including from the Art Show.  Gomarlo said t-shirts are being made up that say, “I 
got my Bell Rung at Whitcomb Hall”. The Board thanked Johnson and Gomarlo for their work. 
 
NEW BUSINESS 
Letter from A. Peter Dearborn regarding Maple Street Condition 
There was a brief discussion about trucks going in and out of the road the condition of the road.  Dunham stated 
as the Main Street project progressed the budget would be reviewed for additional funding for repairs to Maple 
Street. 
 
MS 434 (Revised Revenues) Discussion 
Branley said that he would like to fill out the MS 434 form using the projected amount, basically no increase or no 
decrease compared to what the Town projected going into Town Meeting.  However, Colby noted a possible 
decrease due to motor vehicle registrations trending ahead.  
 
September Meeting Schedule 
9/7 – 1st 911 Address change public hearing 
9/10 – Coffee & Conversation at 9 a.m.; CIPC/MFRC Facility Meeting at 10 a.m. 
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9/14 – Regular Meeting 
9/21 – 2nd Address change public hearing 
9/28 – Regular Meeting 
 
Election Coverage 
Hutwelker will take early shift 8 am to noon, Colby will take noon to 4 pm.  Karasinski will take 4 to 7 pm shift.   
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public Employee(s) 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
7:21 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call and 
the motion passed. Non-public session ended at 7:22 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in favor 
and the motion passed. 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s) seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:23 p.m. 
Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call and 
the motion passed. Non-public session ended at 7:24 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in favor 
and the motion passed. 
 
OTHER MATTERS 
Contractors and Vendors for the Town 
Branley suggested that the Town Administrator have final review of a proposed new vendor to confirm they have 
appropriate insurance.  Colby suggested setting down in print what is required.  Hutwelker suggested an email to 
the effect that contractors and vendors need to be reviewed and approved by the Town Administrator to ensure 
they have appropriate insurance and that moving forward there will be a possible written policy.  The Board 
agreed and Branley agreed to follow up. 
 
Whitcomb Hall Rentals 
Karasinski said the security deposit for Whitcomb Hall should be on credit card rather than with cash which gives 
you an avenue to pursue the cost of any damages to the building. 
 
ADJOURNMENT 
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Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 7:30 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on September 7, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – August 31, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

CALL TO ORDER 
The meeting was called to order by Selectmen Chair W. William Hutwelker III at 5:01 p.m. at the Swanzey Town 
Hall at 620 Old Homestead Highway. Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski and W. 
William Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
Code Enforcement Officer Mike Jasmin, Human Services and Resources Coordinator Edna Coates 
 
MINUTES 

 The regular meeting Minutes of August 24, 2016 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of August 24, 2016. The motion was seconded by Karasinski. All 
were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4 and #5 of August 24, 2016 were considered. There was a 
motion by Colby to approve the non-public Minutes #1, #2, #3, #4 and #5 of August 24, 2016. The motion 
was seconded by Karasinski. All were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Primex Contribution Assurance Program (CAP) for Workers’ Compensation and Property & Liability 
Insurances for 2017, 2018, and 2019 

 Raffle Permit #2016-21 – Monadnock Football Boosters 

 Raffle Permit #2016-22 – Friends of Carpenter Home 

 Event Permit #2016-22 – Motorcycle Swap Meet 

 Personnel Action Reports 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:02 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley, Code Enforcement Mike Jasmin, Human Services and Resources 
Coordinator Edna Coates and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:29 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
NEW BUSINESS 
Approval of Expense for Carpenter Home 

Motion was made by Colby to appropriate $1,050.00 from the Lucy Carpenter Income Trust Fund to cover 
additional expenses related to the work done on Room 7 at the Carpenter Home. There was a second by 
Karasinski. All were in favor. Motion passed.  
 

Colby suggested a temporary hold on future work at the Carpenter Home until logistics can be sorted out with any 
work in the midst of being.   

 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:33 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley, Code Enforcement Mike Jasmin, Human Services and Resources 
Coordinator Edna Coates and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:40 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 5:43 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Human Services and Resources Coordinator Edna 
Coates and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:50 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 5:50 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on September 7, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #4 Minutes – August 31, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:21 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Discussion was held regarding the recommendation of Carpenter Home Administrator Judith Bohannon to hire 
Lisa Lazzaro as a Caregiver at the Carpenter Home. 

 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Lisa Lazzaro 
with the Town of Swanzey as Caregiver at the Carpenter Home at a pay rate of $12.35 per hour for up to 29 
hours per week with a $0.25 night shift differential, subject to satisfactory criminal background check, 
maintaining current Nursing License, passing the required TB test and physical and completing the necessary 
forms and also to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any 
other appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by Karasinski, 
and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:22 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
 
Beverly Bernard, Recording Secretary 
 
Approved on September 7, 2016 
Unsealed on March 20, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – August 31, 2016 
 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded by 
Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:02 p.m. 
Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley, Code Enforcement Officer Mike Jasmin, Human Services and Resources 
Coordinator Edna Coates and Recording Secretary Beverly Bernard. 

 
Jasmin reviewed with the Board a Carpenter Home Project Analysis for work done at the Carpenter Home, 
including expenses for renovations for Room 6, Room 7, and Room 10. Labor costs were considered. There was 
discussion about the amount of time taken by the project for Room 7. Actual labor amounted to $2,700.00 by 
contractor Mark Bohannon for 180 hours at $15.00 per hour over 4.5 weeks. Jasmin said he has no rationale 
for why the project took more hours than had been originally estimated at 80 hours, which he thought was 
more than sufficient. It was noted that Mark Bohannon does not have insurance to the best of Jasmin’s 
knowledge.  Hutwelker asked if there is a requirement that contractors hired by the Town be insured. Jasmin 
said the contractor was hired by Carpenter Home Administrator Judith Bohannon. Hutwelker suggested that 
contractors hired for work for the Town need to have insurance. Branley stated that requiring contractors with 
insurance is best practice, especially in work where there is a reasonable amount of risk. 

 
There was a discussion about other projects anticipated for the Carpenter Home.  Colby asked about whether 
there was a Request For Proposal (RFP) for the bathroom work.  Jasmin stated it was still being worked on.  
Colby noted that Mark Bohannon was or has been on Worker’s Compensation from an injury at work. Jasmin 
said he thought there had been a settlement of that situation. Colby said that contractors need to be insured.  
Colby said that hours worked at the Carpenter Home is  out of control.  

 
Branley said it is these projects under the $5,000 threshold where bids are not being done that currently no 
one is checking to require insurance. These go under the radar until a bill is issued to bookkeeping. Coates said 
she is also unaware of projects like this until after the fact.  

 
There was a discussion about the process involved. Karasinski asked if Primex has any requirements regarding 
casual labor. Branley said they would tell the Town to always require insurance, even in cases where it might 
not be practical.  
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 5:29 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
Approved on September 7, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – August 31, 2016 
 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded by 
Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:33 p.m. 
Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley, Code Enforcement Mike Jasmin, Human Services and Resources Coordinator 
Edna Coates and Recording Secretary Beverly Bernard. 
 
Finishing Room 7 was discussed. Jasmin said the Carpenter Home Administrator Bohannon does not like Rob 
Hart, the Town employee who would do this work and doesn’t like his work.  Jasmin said the Town employee 
does good work, at least as well as Mark Bohannon. When Jasmin visits the job, Rob is always working.  

 
Karasinski suggested that in light of the cost exceeding what was expected, the project needs to stop for now, 
and the Town will finish the job.  Also he noted that the Board has just learned the contractor does not have 
insurance, and therefore that does not meet Town standards.  There will be an outstanding bill for Room 7. 
Colby asked if the bill will be inflated.  Coates said that the contractor was not working all the time at the 
Home; she observed and got other reports that he was sitting around in the kitchen. Hutwelker asked that the 
invoice be detailed.  Board agreed to dismiss Mark Bohannon for lack of insurance, and project halted.  They 
also agree that the Town will finish up the project.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 5:40 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
 
Beverly Bernard, Recording Secretary 
 
Approved on September 7, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 7, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman Colby at 6:00 p.m. at the Swanzey Town Hall at 620 Old Homestead 
Highway. Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski. W. William Hutwelker III joined 
the meeting at 6:05 pm. Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  
 
OTHERS PRESENT 
Code Enforcement Officer Mike Jasmin, Emergency Management Director Bruce Bohannon, E911 Officials, a 
representative from the Post Office, Whitcomb Hall Committee Chair Pete Johnson, Keene Sentinel reporter 
Meghan Foley, Fire Chief Norm Skantze, Director of Department of Public Works (DPW) Lee Dunham and many 
members of the public. 
 
MINUTES 

 The regular meeting Minutes of August 31, 2016 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of August 31, 2016. The motion was seconded by Colby. Both were 
in favor. Motion passed. 

 The special meeting Minutes of August 31, 2016 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of August 31, 2016. The motion was seconded by Colby. Both were 
in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4 and #5 of August 31, 2016 were considered. There was a 
motion by Karasinski to approve the non-public Minutes #1, #2, #3, #4 and #5 of August 31, 2016. The 
motion was seconded by Colby. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  Both were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2016-23 – Friends of the Carpenter Home 

 Intent-to-cut Operation 16-441-16 – Map 74 Lot 18 

 Personnel Action Reports 
 
PUBLIC INPUT 
Hutwelker invited the public for input other than the 911 issue. There was none. Branley asked folks to sign up on 
a sign-in sheet. 
 
NEW BUSINESS 
Whitcomb Hall Rental Policy / Agreement  
Pete Johnson was present to discuss with the Board the draft of a rental policy for Whitcomb Hall. There was a 
suggestion for using a credit card for deposits under certain circumstances.  Hutwelker spoke about having fixed 
arrangements for the tables as recommended by the Fire Chief so as to provide exit space. Johnson said a floor 
plan could be provided to renters for placement of tables.  Hutwelker said the Board needs determine staffing for 
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the Hall.  Hutwelker said that there should be no smoking on the property at all. Johnson mentioned a need to 
enclose the back staircase. Johnson also noted that there is a plan to invite caterers to visit the facility. There was 
a debate about the numbers of folks allowed in the building.  Colby said he would like to see no smoking 
anywhere on the property, outside or in. There was a discussion about removal of trash.  If trash is left, the 
renters will not get their security deposit back. Johnson said that charging for removal of trash will be written into 
the agreement. 
 
Johnson said he wants to add Ellen Ebsen to the Committee – he said she would be an asset to help with obtaining 
grant funds.  He noted that Mrs. Bedard is no longer participating.  Branley asked Johnson to have Ebsen fill out an 
application to be part of the committee. Johnson informed the Board that $10,000 was achieved from the 
barbecue fund-raiser and from the sale of t-shirts at the event.  
 
There was a discussion about who will be handling phone calls for events and Hutwelker said he would be more 
comfortable with also having someone monitor events and be available for renters during the event itself. The 
Board said that there needs to be a discussion about someone opening the building, in attendance during the 
event, and closing up the building. Colby suggested the Administrative Assistant atTown Hall be the contact for 
events.  Branley agreed that the Administrative Assistant would be a suitable person as contact for Whitcomb Hall 
events given she will be handling event permit applications. 
 
Branley suggested having staff review the rental agreement draft to collect their comments and get back to the 
Board next week. The Board agreed. 
 
MS 1 Form (Summary of Assessed Valuation)  
 

Motion was made by Colby to approve the MS-1 Form (Summary of Assessed Valuation) with a second by 
Karasinski. There was no further discussion and all were in favor. Motion passed.  

 
Carpenter Home Exterior Painting  
Town Administrator Branley recommended approval of the funding for Carpenter Home Exterior painting and 
asked that the Board put Jasmin and Branley in charge of the project. Branley informed the Board that the Lucy 
Carpenter Income Common Fund has an estimated balance of $154,219.75. Branley suggested three quotes be 
obtained from vendors with liability insurance.  The Board agreed. 
 

Colby moved to approve the expenditure of up to $2,500.00 from the Lucy Carpenter Income Common 
Fund for exterior painting and related expenses. There was a second by Karasinski and no further 
discussion. All were in favor. Motion passed. 

 
Carpenter Home Gardening 
Branley informed the Board that Carpenter Home Administrator Judith Bohannon is requesting an appropriation 
for plants from donations received to benefit the Carpenter Home.  He said Kathy Nicholson will donate her time 
to do the gardening.  The Carpenter Home has an estimated balance of $270.00 in donations. 
 

Colby moved to approve the expenditure of up to $175.00 from donations received to benefit the 
Carpenter Home. There was a second to the motion by Karasinski and no further discussion. All were in 
favor. Motion passed. 

 
Resignation of DPW Employee Dillon Mercier of the Department of Public Works 
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 7, 2016 
Page 3 of 7 
 
 
 

There was a motion by Colby to accept with regret the resignation of Dillon Mercier from the Department 
of Public Works. There was a second to the motion by Karasinski and no further discussion. All were in 
favor. Motion passed. 

 
OLD BUSINESS 
A review of the Fireworks Policy was tabled until next week. 
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin regarding Facility Project Update 
Jasmin reviewed a memorandum he prepared for the Board. He pointed to the bids for Fire Suppression and 
Alarm System for the Carpenter Home. It was noted that the bids were very disparate from each other. He noted 
the specs and proposals were very detailed and he has to better understand the extent of the specifications 
covered by the bids. Jasmin also said none of the bids include an addition to the boiler room, which would be part 
of the project.  Jasmin said that the bids were distributed to the Fire Chief and Consultant Beverly Kowalik for 
review. He said Amer and Life Safety have been working together.  Jasmin read the bids.  
 

Fire Detection & Alarm Bid Sprinkler System Bid 

Amer $38,100.00 John L. Carter $164,000.00 

Hamblet $12,984.00 Life Safety $94,500.00 

Tri-State $19,780.00   

B.A. Technical $25,896.50   

 
Jasmin spoke about receiving the engineering drawings for doing the electrical upgrades during the truss repairs 
for Town Hall.  He also said that some sort of shed should be constructed to allow for proper storage of trash and 
recyclables. It could be done by Town staff or potentially as a senior or community service project. 
 
Jasmin spoke about the Carpenter Home improvements needed.  He noted the boiler room addition again.  He 
also noted some projects that haven’t been completed and that need to be finished. He said painting is needed. 
 
Hutwelker asked about a list of projects and Jasmin said that he needs to work with the Capital Improvements 
Program (CIP) committee and Municipal Facilities Review Committee (MFRC) to produce it.  
 
Jasmin spoke about the need of the Recycling Center for a new roof and a lighting upgrade. He also spoke about 
DPW needs: currently soliciting bids for engineering for a pre-cast concrete block base foundation for a clear- 
span hoop – an estimate has been provided to MFRC Chair at cost of about $2,000.00. Also need an RFP for a new 
roof, and lighting upgrade.  He also noted a need for addressing Whitcomb Hall first floor punch list with Fire 
Department. 
 
There was a brief discussion about Jasmin completing RFPs and it was decided to address the topic again in two 
weeks.  
 
There was a brief discussion about ordering salt for road safety during the winter.  There was a discussion about 
moving the current building to make room for a new salt shed and moving the salt itself temporarily.   
 
Branley said that Jasmin is pulled in different directions from several different people – and it would be helpful if 
the Board could provide priorities to Jasmin.  Colby said that at some point in time, a “no” is required from Jasmin 
as to what he can accomplish. Jasmin asked for Board expectations. Colby said that the salt shed would be a 
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priority, and the other would be a coating for the roof.  Hutwelker said he is depending on Jasmin to prioritize 
projects.  Hutwelker asked Branley to hash out with Jasmin his job responsibilities.  
 
PUBLIC HEARING – opened at 7:00 pm 
7:00 - Hearing regarding proposed changes to addresses and street names  
The following streets are impacted for this hearing: Old Eaton Road, Old Lake Street, North Grove Street, South 
Grove Street, and North Pine Street and creation of new a private road off Matthews Road.   
 
The roads being discussed and the proposed new names - proposed new names are from the 2010 E911 
Committee’s work are as follows: 

 Old Eaton Road – Moore or Caesar 

 Old Lake Street – Wreck or Robbin 

 North Grove Street – Orchard 

 South Grove Street – Orchard 

 North Pine Street – Grange 

 State rules and now the Town’s Addressing policy state that shared driveways with three or more 
addressable structures should be their own private road: 

o 3 properties on Matthews Road on a shared driveway – new private road 
o 3 properties on South Grove Street on a shared driveway – new private road 

 
Bruce Bohannon spoke first.  He provided some history, dating back to 1995. He noted a committee was created 
to study the matter and in 2011 they reported to the Board. Michael Kelleher and Susan Merritt from the State of 
New Hampshire E-911 service were present to answer questions. Bohannon noted that in some cases the changes 
are necessary due to odd and even numbers being on the same side of the street.   
 
Merritt spoke about mapping Enhanced 911 communication.  She said that her group provides assistance to 
towns throughout the State.  Michael Kelleher noted that there are a number of towns like Swanzey that have to 
deal with the same issues.  
 
Bohannon spoke about zip code 03431.  Mr. Jay Pompey from the US Postal Service spoke about the North 
Swanzey zip code.  He said changing it would not be an issue for the postal service.  A specific process has to be 
followed, which includes canvassing the people impacted by the change in the zip code.  The survey that will go 
out will only be about the zip code – switching to 03446. Pompey said that there will be a year when mail sent to 
both zip codes will be delivered after the change. There was a question from the audience about the last four 
numbers of the zip code and whether they would be changed as well. Pompey said they would remain the same. 
Bohannon noted there are several towns with the same zip code and repeat street names, which creates a 
problem. 
 
Gus Lerandeau asked about the survey and about a majority vote and was told that if someone doesn’t respond 
to the survey, that won’t get counted in determining a majority vote.  
 
Bohannon continued speaking about duplicate names for roads being the main problem.  He listed some of the 
street names that are similar, some with two ends and a class 6 road in between. 
 
Gary Preston from South Grove Street asked whether changing the street names and numbers is cast in stone or 
whether the folks today could have an impact on preventing the change.  Bohannon said it is pretty sure to 
happen.  Preston said he is concerned that no residents were members of the committee. Bohannon said that all 
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the meetings were open to the public. There was a discussion about South Grove Street becoming a private 
road.Dunham added that blue signs indicate a private road. 
 
Fire Chief Skantze said that he knows that this change is an imposition to the people, but that for first responders, 
some have knowledge of the town streets, but others do not. They rely on the street name and address, 
particularly for EMT services. He said that since he has been Fire Chief, when there is a call to Pine Street a 
responder often checks North Pine too. He also noted a change is needed to be in compliance with State 
standards.  
 
There was a discussion about the length of time it has taken to address this issue.  Susan Robinson of North Grove 
Street said she has a barn on the property without an address.  She said she isn’t allowed an address because she 
hasn’t a residential address, just a barn.  Branley read the policy and noted a barn would qualify for an address.  
They agreed to follow up with her to obtain an address for the barn. 
 
Carol Simmons on Matthews Road asked about her residence mailboxes and would they remain on Matthews 
Road, but have a different street address. Todd Walker of Matthews Road said he understands the need to be 
found in an emergency but asked if the Matthews Road folks could have a sign at Matthews Road with #302-306 
on the sign indicating the three houses instead of becoming a private road.  Karasinski said that every 50 feet is 
supposed to have a number.   Kelleher spoke about having a post at the bottom of the driveway with the house 
number on it if the house cannot be seen from the road. Kelleher said that mutual aid folks do not know the town 
like folks who live in town. 
 
Paul Fassett of Old Eaton Road said his house is right around the corner with Eaton Road.  Carolyn Barrett asked 
about a proposed name for Old Eaton Road and Bohannon said that “Grange” is the suggested name.  Susan 
Robinson asked how long GPS takes to change street information.  Kelleher said the 911 information will happen 
immediately – and suppliers like Google, MapQuest, GPS will get that information and will take some time to 
make the change.  GPS could take up to six months for updates.  
 
Barbara Preston of Grove Street asked about using a cell phone to be located. Kelleher said using triangulation 
based on the signal strength made from a cell phone, a location can be found but it is important that the address 
is spoken on the phone. 
 
Gary Preston spoke about street signs not being replaced.  A question was asked about the mortgage assigned to 
an address and was told that when a property owner sells property the address will be changed without a cost.   
There was a question about replacing lost private street signs and Dunham said he would replace them to the 
current standard. 
 
Discussion ensued about street names and about residents getting together to choose a new name. Marty 
Hawkins of North Pine Street noted that Grange Street sounds like Grape Street.  Carolee Barrett suggested Lilac 
Street and she said she checked out that there are no other Lilac streets in Keene or Swanzey.   It was decided that 
residents can drop off suggestions for street names to Town Hall. 
 
Bohannon provided several name change suggestions and the audience present from Old Lake Street said they 
preferred Robbin over Wreck. Marty Hawkins asked about zip code and street name – will they be coordinated 
with just one change and the answer was “yes”.  Marlene Ballou of Old Lake Street asked about being part of Lake 
Street. Bohannon said Lake Street is a through street, while Old Lake has stop signs.  Bohannon asked for new 
names within one week. 
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Implementation date is January 5, 2017.  Question about why South Grove will have a name change and not 
Grove Street. Bohannon said that there was a death on that street in past because responders went to the wrong 
address. 
 
September 21 will be next meeting.  
Public Hearing closed at 8:15 pm. 
 
ADMINISTRATIVE UPDATE 
Beaver Update 
Branley stated Dunham informed him that the trapper caught one beaver. 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:24 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:31 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:34 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Code Enforcement Mike Jasmin, Human Services 
and Resources Coordinator Edna Coates and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:44 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:44 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:46 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
OLD BUSINESS 
Park Bench Dedications 
Karasinski said he thought the benches should be in memory of a deceased individual.  Colby said that he didn’t 
know the park was a cemetery. Karasinski added that a policy has yet to be drafted for consideration by the 
Board.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:46 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on September 21, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting Minutes #3 – September 7, 2016 
 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:44 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Discussion was held regarding 20 or 22 Wilson Pond Road, which now has a different owner. Karasinski 
said that James Newton was the former owner, but his name is still coming up for deed transfers. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:46 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Karasinski. 
All were in favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on September 14, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – September 10, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 9:00 a.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley. The meeting began as a Coffee and Conversation with the Board and continued as 
a meeting regarding the need for facilities improvements in the Town. Minutes were taken by Planning & 
Community Development Director Sara Carbonneau.  
 
OTHERS PRESENT  
From 9 a.m. to 10 a.m.:  Code Enforcement Officer Mike Jasmin, CIPC/MFRC members Glenn Page and Steve 
Bittel, and residents Eileen Longe, Kathy Nicholson, and Dan Coffman.    
From 10 a.m. to 11:15 a.m.:  Code Enforcement Officer Mike Jasmin, CIPC/MRFC members Glenn Page and Steve 
Bittel, MRFC member Wally Smith, CIPC members Jane Johnson and Bob Smith, resident Eileen Longe, 
Representative Ben Tilton, Fire Chief Norm Skantze, and Fire Inspector Eric Mattson. 
 
From 9 a.m. to 10 a.m., the Board hosted coffee and conversation with several citizens.  Items discussed were the 
Town’s soccer program & recreational programming, aerobatic activity at the Dillant-Hopkins Airport, the west 
village park and Main Street project, volunteer activities at the Carpenter Home, the down-shifting of costs by the 
State in conjunction with the Route 32 paving project, and the DPW salt shed project.  No decisions were made. 
 
DISCUSSION 
Town’s Soccer Program & Recreational Programming 
Coffman stated that additional attention should be paid to the Town’s soccer program & recreational 
programming.  Felt that “advertising” for the programs was lacking – needs more than info on the sign out front.  
Coffman encouraged the new recreation director to work closely with the school district’s athletic director.  
Question was raised as to the composition of the Town’s Recreation Committee.  Branley stated that Recreation 
Director Ian Fraunfelder was working on this.  Selectmen stated that they would like a report back on his 
recommendations regarding the Recreation Committee by 9/21 or 9/28/16.  Selectmen also noted that they were 
meeting with representatives from the school and school board on 9/14, where communication and cooperative 
efforts for recreational programming could be discussed.   
 
Aerobatic Activities at Dillant-Hopkins Airport 
Kathy Nicholson from Eaton Road was present to express her displeasure at the aerobatic activities that took 
place at the Dillant-Hopkins Airport over the summer.  Nicholson stated that the activities negatively impacted her 
family’s enjoyment of using their yard during the summer – the aerobatic activities typically take place during 
good weather when one wants to be outside and on holidays.  Nicholson stated that the pilots are from out of 
town and use Dillant-Hopkins Airport for aerobatic activities, implying that the home base for the pilots does not 
allow aerobatic activities due to the disruptive nature of these activities.   

Selectmen noted that the Town has no jurisdiction over the permitting of these activities – rather, the 
jurisdiction lies with the Keene City Council.  Selectmen suggested that Nicholson contact residents in Swanzey 
and in the Edgewood neighborhood of Keene to coordinate their opposition to these activities and to follow-up 
with the Keene City Council.  Hutwelker noted that there had been opposition voiced by the Edgewood 
neighborhood residents earlier this year and that the City Council’s vote was “close.”   
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Nicholson stated that she appreciated “Coffee & Conversation,” as well as the re-emergence of Swanzey 
Uncovered. 
 
Volunteer Activities at the Carpenter Home 
Nicholson stated that she has been volunteering at the Carpenter Home, planting flowers and cleaning up some of 
the existing gardens.  Hutwelker stated that there may be an opportunity for her to obtain some plants from a 
house that is being sold on Old Richmond Road.  Selectmen thanked Nicholson for her help and her feedback. 
 
Downshifting of Costs to Town from Route 32 Paving Project 
Page stated that the Swanzey Sewer Commission was informed that it would be responsible for raising the height 
of the sewer manholes when Route 32 is re-paved by the State in 2017.  Page stated that to increase the height, 
as well as needing to repair manholes that have “taken a beating by the gravel trucks” would cost the sewer 
commission approximately $45,000 to $50,000 – resulting in an unanticipated cost to the Town.  Page stated that 
he has spoken with State Representative Jim McConnell regarding this situation, but has not yet heard if the Town 
will receive any assistance.  Page also stated that the State will not include the necessary manhole work as a “bid 
alt.”  Hutwelker stated that he will follow-up on this concern with Representative McConnell. 
 
DPW Salt Shed Project 
Jasmin provided the Selectmen with an estimate of $118,704 for the construction of a 65’ x 80’ clear span 
structure (see attached).  Jasmin noted that the estimate does not include electrical, floor, lighting and the 
installation of the concrete blocks and other DPW labor.  Jasmin estimated that the installation would require 1 to 
1-1/2 weeks of DPW staff time.  Jasmin also stated that it appears that the fabric may not need to be flame 
retardant, which would save $4,150.  Jasmin also stated that if the fabric is flame retardant, it reduces the 
warranty on the material to 10 years (versus 20).   
 It was questioned whether the DPW staff have time to do this project in 2016, as they are also committed 
to repairing the Swanzey Lake Dam this fall.  In addition, it was noted that if the $118,704 was expended (as 
estimated by Jasmin), it would leave approximately $12,000 in the Public Works Facilities Expendable Trust fund, 
which would likely not be enough to complete the project if the work contemplated to be completed by DPW staff 
was to be contracted out (electrical, floor, etc.).   

Selectmen asked Branley/Jasmin to speak with DPW Director Dunham to get his thoughts on undertaking 
the salt shed project in 2016.  Selectmen want to know this information in time for their next meeting on 9/14/16. 
 
Joint Meeting of Selectmen, CIPC and MRFC Members 

 Branley stated that Katie Cassidy Sutherland is working on the plans for the Police Station renovations.  He 
will check with her to determine where she is in the process. 

 At the Selectmen’s meeting on 9/14, the Board will meet with the School Board Chair and Superintendent 
to discuss Wilcox School and whether the school district would consider conveying the property to the 
Town. 

 Salt shed – awaiting feedback from DPW Director Dunham as to whether or not to move forward with this 
project in 2016.  Carbonneau questioned whether the product was proprietary and needed to go out to 
bid in accordance with the Town’s purchasing policy.   Branley stated that it was his understanding that 
the product was proprietary, but he would check further into this.  Branley also noted that there are other 
construction options that may be worth pursuing.  Jasmin stated that a consulting engineer stated that a 
fabric structure was “not his preference.“ 

 Bittel stated that he had met with Branley and bookkeeper Theresa Lounder regarding the capital reserve 
and expendable trust accounts.  He stated that the CIPC would review on 9/12/16 the spreadsheet that he 
prepared and to come up with recommendations for future contributions by the end of this month.  Bittel 
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stated that the CIPC needs to get feedback from department heads regarding their proposed capital 
expenditures. 

 Suggestion was made that the property located at 120 Pine Street should be looked at for potential 
offices for DPW and Recycling.  Selectmen decided that a site visit would take place on Wednesday, 
September 14th at 5:00 p.m. 

 It was acknowledged that any planning for Town Hall/Fire Station would be deferred to 2017. 
 Repairs and upgrades have been taking place at the Recycling Center.  It was noted that the Recycling 

Center “funds itself” Through it’s revolving fund. 
 Question was raised regarding the status of repairs to the DPW building’s roof.  Branley stated that it was 

his understanding that estimates had been obtained earlier.  However, the estimates would likely need to 
be updated. 

 The Grange building was discussed.  B. Smith stated that should the school district be willing to convey the 
Wilcox School property that utilizing the Grange site and the Wilcox School property may be a viable 
building site for Town facilities.  Longe and Johnson stated that it was important to the community to 
preserve the Grange building, noting that it is on the National Historical Register.  Longe stated that the 
Swanzey Preservation Society’s desire is to restore the building to a building dedicated for community use 
(for organizations such as Boy Scouts, Girl Scouts, the Grange, etc.).  Longe noted that the building needs 
renovations, a septic system, electrical work, and some structural work.  Jasmin stated that some roof 
rafters needed to be fixed, but thought that the building was in fairly sound structural condition.  It was 
suggested that this discussion was somewhat pre-mature until the Selectmen meet with the School 
District.  W. Smith stated that the future of the Grange building should be put before the voters. 

 MRFC status – Branley stated that the BOS needs to make a decision about the status and role of the 
MFRC vs. the CIPC.  The BOS asked him to put together the memberships of both committees for their 
upcoming meeting. 

 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Colby without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 11:15 a.m. 
 
After adjournment, resident Jack Bys stopped by to express his appreciation for the installation of the new flags 
along Route 32 and suggested that they be extended further along the road. 
 
Respectfully Submitted,  
 
 
Sara H. Carbonneau 
Secretary Pro Tem 
 
Approved on September 21, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – September 13, 2016 
Christian Life Fellowship Church, 211 Whitcomb Road, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 8:00 p.m. at the Christian Life Fellowship 
Church. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Moderator Bruce Tatro.  
 
OTHERS PRESENT  
Various ballot clerks and other election officials 
 
CERTIFICATION OF BALLOT RESULTS 
The Board certified the ballot results from the State Primary election. 
 
ADJOURNMENT 
The meeting was adjourned at 8:05 p.m. 
 
Respectfully Submitted,  
 
 
Michael T Branley 
Town Administrator 
 
Approved September 28, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 14, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 5:58 p.m. at the Swanzey Town Hall at 
620 Old Homestead Highway. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Eileen Longe and Joan Hager from the Swanzey Preservation Society, Monadnock Regional School District 
Superintendent Lisa Witte and School Board Chair Michael Blair, Whitcomb Hall Committee members Peter 
Johnson, Mike Gomarlo and Director of the Department of Public Works (DPW) Lee Dunham, residents Gus 
Lerandeau and Pat Bauries, Municipal Facilities Review Committee Chair Don Skiba, and reporter for the Keene 
Sentinel Meghan Foley. 
 
MINUTES 

 The regular meeting Minutes of September 7, 2016 were not considered.  

 The non-public meeting Minutes #1, #2 and #3 of September 7, 2016 were considered. There was a 
motion by Colby to approve the non-public Minutes #1, #2 and #3 of September 7, 2016. The motion was 
seconded by Karasinski. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  Both were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports 
 
NEW BUSINESS 
Contents of the Grange Building 
Eileen Longe was present to discuss with the Board the contents of the Golden Rod Grange building. She said 
some tools are in there, as well as town papers, and some Denman Thompson furniture. Hutwelker noted 
insurance concerns over personal property in the building. The Board asked Longe if the personal property could 
be removed and Longe agreed to do so.  Hutwelker said that the Town is trying to determine how to deal with the 
Grange.  Joan Hager said the plan for the Grange was to bring the building up to good condition without any cost 
to the Town. She said because of the inspiration of Whitcomb Hall and what can be done by volunteers, they 
would like to work on getting the building operational again. Hutwelker said the Board is open to meeting with 
Longe and Hager to discuss further. Hager said there is a plan to have a craft sale fund-raiser on Saturday, 
September 17, 2016.  
 
Hutwelker asked Longe to get back to Branley with progress on removing personal property.  Longe determined 
there is no deadline in place to remove the belongings but the Board wishes to see the property removed in a 
timely fashion.  There was a brief discussion about the function of the Capital Improvements Program (CIP) 
committee and Hager and Longe were told the next CIP meeting is the 26th of September. 
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Colby excused himself at approximately 6:10 pm to take a personal phone call. He did not vote on the creation of 
the Carpenter Home Non-Restricted Account. 
 
Creation of the Carpenter Home Non-restricted Account 
There was a brief discussion about creating the account to ease account administration account for donations.  It 
was stated that no public funds will be going into the fund, just donations. 
 

Motion was made by Karasinski to approve the resolution establishing a Carpenter Home Non-Restricted 
Account by the Town of Swanzey pursuant to the authority granted under RSA 31:19-a and the vote of 
Town Meeting Article 7 in 1997, through which the Board of Selectmen is authorized to accept donations 
on behalf of the Town and is responsible for ensuring those donations are used for their intended 
purpose; the funds of which will be in the custody of the Town of Swanzey Trustees of Trust Funds. 
Hutwelker seconded the motion and there was no further discussion. Both were in favor. Motion passed. 

 
Acceptance of Unanticipated Grant Funds Pursuant to RSA 31:95-b 
Branley informed the Board that $6,902.40 has been awarded for DWI Patrols from the NH Department of Safety. 
He said Chief De Angelis and the Police Department were awarded a DWI Patrol grant, which will cover the 
expenses of additional overtime to patrol with an emphasis on DWI enforcement.  
 

Colby moved to accept the funds as listed, to authorize the Chief of Police and Board to execute contract 
documents and to remit said funds to the custody of the Treasurer to be held in the General Fund. There 
was a second to the motion by Karasinski and all were in favor. Motion passed. 

 
APPOINTMENTS 
Monadnock Regional School District (MRSD) Superintendent Lisa Witte and School Board Chair Michael Blair 
Hutwelker welcomed Witte and Blair and introduced the subject of properties owned by the Town versus 
properties owned by the MRSD and the desire of the Board to reestablish a connection to discuss them further. 
He spoke about the idea of swapping of buildings that had been discussed in the past.  He spoke about the poor 
condition of Town Hall and the possibility that the Wilcox building might no longer be needed by the MRSD. 
 
Witte said that Wilcox is still being used and spoke about utilizing the MRSD building as efficiently as possible.  She 
said they haven’t looked at how the buildings might be reallocated.  There was a discussion about the facilities 
and planning for ten years out.  Hutwelker spoke about the bonds that were attempted and failed for a new fire 
station and renovations to the Town Hall and Police Station. He spoke about some suggestions that have arisen 
about the Wilcox School as a space for a potential Town Hall. Blair said it might be advantageous to the MRSD to 
have a single campus for all their buildings and resources and not have to cross busy roads.  He also noted that he 
would have to discuss such ideas with the entire School Board. There was a discussion about the building across 
the street from the High School having been used for a special program, but which is no longer being used. 
 
Colby spoke about Cheshire TV – point of origin for Channel 8 at the front of the high school building.  Blair said it 
has been a challenge with the franchise agreement.  The challenge is that Time Warner would charge for moving 
the signal so that the school could take advantage of a live feed from the high school – the digital signal is not 
strong enough.  Blair said there were cable feeds to Mt. Caesar and Cutler and those are no longer in existence.  
The coaxial cable is not sufficient –there is no feed into the gymnasium, and the library feed is not strong enough 
now, said Blair.  Blair said it is a concern. He said that it would be good to have library broadcast capability, 
allowing audio/visual equipment in both the library and the auditorium.  Blair said the previous franchise 
agreement had a lifespan of about 15 years.  He said 3-5 years is reasonable, not longer, because the technology 
changes so frequently. Blair also spoke about access for students to internet service.  
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Hutwelker asked about student development programs and whether students might be able to assist in projects 
for the Town. Blair suggested communicating with the principal at the high school for those kinds of projects. Blair 
said a lathe has been purchased and perhaps a part for DPW could be made by students. 
 
Blair said he would be willing to organize the Swanzey School Board members to meet with the Board with 
Branley.  Blair noted that the on the last Saturday in October there will be a kind of retreat to gather Board 
members and Selectmen to meet together. He said invitations will be forthcoming. 
 
Whitcomb Hall Committee – Facility Use Agreement  
Johnson, Dunham, and Gomarlo were present to discuss the draft copy for Rental Agreement for Whitcomb Hall. 
It was emphasized that the Board wishes that there be no smoking anywhere on the property.  Johnson spoke 
about ideas to increase the occupancy level for the building.  Johnson said that Fire Inspector Eric Mattson said 
that closing the back staircase with a metal door and sheetrock with fire-rated sheetrock and securing the second 
floor so that no one can enter the second floor would allow for 160 people standing and 75 seated at tables.  
Johnson said they have contacted a contractor about the work.  Johnson also spoke about inviting caterers to visit 
the property in order to build awareness of its availability. Gomarlo said that he would like to see the ability to 
have 100 people seated.  There was a discussion about table set-up options that are approved from a fire safety 
perspective.  There was discussion about the possibility of having weddings at the Hall and a tent could be set up 
outside to accommodate larger crowds. Johnson also mentioned that there are a number of non-profits 
interested in using the building for meetings in the front room.  He noted that the Garden Club would like to use 
the building for meetings. 
 
There was a discussion about monitoring the building during events.  Johnson said the Committee could make 
changes in the draft document and hopefully finalize it next week.  Johnson asked for permission form the Board 
to get the contractor to close up the stairway.  Carbonneau said that Code Enforcement needs to be involved in 
the agreement stipulations.  Johnson spoke about Whitcomb Hall being listed as on the State Historical register 
and that might change the requirements for fire safety. Gomarlo said that the Committee would like to be 
involved in any meetings where Whitcomb Hall is being discussed. Carbonneau said that she would like to see 
plans for the construction and information as to how it may increase the occupancy load. She said she would like 
to see a meeting between contractor Rick Robideaux with the Fire Chief, the Code Enforcement Officer, and the 
Fire Inspector along with Committee members to determine the correct stairway construction.  Johnson said he 
would set up another meeting to include Code Enforcement Officer Jasmin and Fire Chief Norm Skantze.  Johnson 
also spoke about the need for plans for the upstairs in order to apply for a Kingsbury grant. Johnson said he would 
organize the necessary meeting with all the interested parties.  
 
There was a discussion about applications for events at Whitcomb Hall and who would be involved in the 
application process. 
 

Motion was made by Colby to allow the rentals of Whitcomb Hall and signing of related permits and 
documents to be coordinated by the Town Administrator’s Office and a second by Karasinski. All were in 
favor. Motion passed. 

 
OLD BUSINESS 
Main Street Project 
The Board reviewed a copy of email from Engineer Rob Hitchcock.  It stated that Pat Rawson Construction 
purchased the streetlights for Main Street a month or so ago, however due to the timing of when they are 
projected to be installed they are still about a month from being installed.  They have asked if the Town would 
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reimburse them the cost for the lights prior to installation so they do not have to continue to carry the cost.  
Branley said it is worth noting that this expenditure is already covered in the contract amount approved, it is only 
a matter of timing. Branley recommended agreeing to the reimbursement now. The Board agreed to reimburse 
Pat Rawson Construction for the Main Street streetlights by consensus. 
 
Salt Shed Project 
Branley and Dunham informed the Board that Dunham confirmed a new salt shed cannot be done this year 
because of the work load with the Swanzey Lake Dam repair project and preparations for winter.  There was a 
brief discussion about constructing the salt shed and a need for lights to illuminate the yard and a few inside.  
Dunham said he is comfortable with the design as proposed and it will be a late spring 2017 project. Branley said 
there are sufficient funds available for the project.   
 
Beaver at Swanzey Lake 
Dunham was asked about any further news about beaver trapping and Dunham said he hasn’t heard back from 
the trapper other than the one beaver already caught.  
 
NEW BUSINESS 
Request from Jerry Gomarlo/application to be on Economic Development Advisory Committee (EDAC) 
The Board reviewed the application of Jerry Gomarlo to become a member of EDAC. 
 

Motion was made by Colby to appoint Gomarlo to the Economic Development Advisory Committee. 
There was a second by Karasinski and no further discussion. All were in favor. Motion passed. 

 
E-911 suggested new street names 
Lerandeau passed out a sheet of paper to Branley with suggested names for streets which have street name 
changes under the requirements for E-911. 
 
Municipal Facility Review Committee (MFRC) 
Don Skiba was present and asked the Board whether the MFRC should be disbanded.  He suggested disbanding 
the MFRC and Hutwelker said the Board is in agreement with Skiba.  Skiba said that it is frustrating to be left out 
of the loop given the amount of work that he did and the rest of the MFRC Committee as well. Branley stated 
there was no intent to leave Skiba out of the loop and it was determined some emails to him were sent to an 
address he does not check.  Hutwelker noted that the CIP referred to Skiba’s contribution to the plans.  Hutwelker 
said that the Board would like to review the process before disbanding the MFRC. 
 
Christian Hill Bridge Project 
Branley reported that New Hampshire Department of Transportation (NH DOT) has confirmed the scope of work 
and cost proposal from Hoyle Tanner are reasonable for a preliminary engineering study. He said the proposal 
schedule has an eight week turnaround. The Town Bridges (Other than Covered) Fund has an estimated balance 
of $209,845.49. 
 

Colby moved to approve the expenditure of up to $17,000 from the Town Bridges (Other than Covered) 
Capital Reserve Fund for Christian Hill Road Bridge engineering work and related expenses and further to 
authorize the Town Administrator to enter into contract documents with Hoyle, Tanner & Associates Inc. 
Second by Karasinski and no further discussion was held.  All were in favor and the motion passed. 
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PUBLIC INPUT 
Carpenter Home Non-Restricted Account Establishment 
Pat Bauries requested the rationale for establishing the Carpenter Home Non-Restricted Account. There was some 
discussion between Bauries and Hutwelker about when the Board had approved the new account, before or after 
opening the session, and whether or not she was present at the time. Bernard consulted the record of Minutes 
and stated the meeting was opened at 5:58 pm. 
 

Motion was made by Hutwelker for re-consideration of the Creation of the Carpenter Home Non-
restricted Account. There was a second to the motion from Karasinski. All were in favor. Motion passed. 

 
Discussion followed:  Branley stated that the creation of the account was proposed in order to ease account 
administration, primarily to account for donations.  It was stated that no public funds will be going into the fund, 
just donations. 
 

Motion was made by Colby to approve the resolution establishing a Carpenter Home Non-Restricted 
Account by the Town of Swanzey pursuant to the authority granted under RSA 31:19-a and the vote of 
Town Meeting Article 7 in 1997, through which the Board of Selectmen is authorized to accept donations 
on behalf of the Town and is responsible for ensuring those donations are used for their intended 
purpose; the funds of which will be in the custody of the Town of Swanzey Trustees of Trust Funds. 
Karasinski seconded the motion and there was no further discussion. All were in favor. Motion passed. 

 
Keene Sentinel Reporter 
There was a brief conversation between Reporter Foley and the Board about the meeting with the School District 
folks about the Wilcox Building and the needs of the town for improved Town facilities. 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:39 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:00 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:04 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:07 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:07 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:08 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
E-911 Street Name Changes 
There was a brief discussion about suggested E-911 street names.  Next public hearing would be next week. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on September 21, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #4 Minutes – September 14, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 8:07 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley reported to the Board that the Biannual Inspection Report from the State of New Hampshire for the 
Carpenter Home was provided to him by Carpenter Home Administrator Judith Bohannon. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:08 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
 
Beverly Bernard, Recording Secretary 
 
Approved on September 21, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #3 Minutes – September 14, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Robert Hammond as a Grounds & Facility Maintenance/Laborer at a pay rate of $10.75 per hour for up to 29 
hours per week, subject to probationary period of six (6) months, a satisfactory criminal and motor vehicle 
background and record checks and completing the necessary forms and also to authorize the Town 
Administrator to sign a Conditional Offer of Employment letter and any other appropriate documents, 
including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion 
passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:07 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
 
Beverly Bernard, Recording Secretary 
 
Approved on September 21, 2016 
Unsealed on March 30, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – September 14, 2016 
120 Pine Street, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order by Vice Chair Ken Colby at 5:05 p.m. at 120 Pine Street. Present were Kenneth P. 
Colby, Jr. and Sylvester Karasinski.   
 
OTHERS PRESENT  
Also present was Town Administrator Michael Branley, DPW Director Dunham, Code Enforcement Officer Jasmin, 
Director of Planning & Community Development Sara Carbonneau, Interim Solid Waste Manager Josh Whipple, 
and Capital Improvement Program Committee members Steve Bittel, Bruce Bohannon, and Glenn Page.  
 
WALKTHROUGH OF 120 PINE STREET 
The Board and those present walked through the property and discussed possible uses, including DPW and 
Recycling Center offices and work space and general Town storage.   
 
Chair W. William Hutwelker arrived at 5:15 p.m. 
 
Jasmin stated he had a rough estimate of $40,000 to repair the roof, which needed repair soon to prevent leaking, 
clean up the property, and make the space generally usable.   
 
Other possible uses of the property were discussed. 
 
The Board recessed the meeting to Town Hall at 5:25 p.m. 
 
The meeting resumed at Town Hall at 5:40 p.m. 
 
The Board, Carbonneau, Branley, and Page were present and continued to discuss the 120 Pine Street property.  
Page stated he felt the property had potential. 
 
The question was raised if the location would make it problematic for Recycling and DPW since it is not adjacent 
to those properties; Branley agreed to speak to Whipple and Dunham and report back next week. 
 
ADJOURNMENT 
The meeting was adjourned at 5:55 p.m. 
 
Respectfully Submitted,  
 
 
Michael T Branley 
Town Administrator 
 
Approved September 28, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 21, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall at 
620 Old Homestead Highway. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Director of Public Works and member of the Whitcomb Hall Committee Lee Dunham, SVE Engineer Rob Hitchcock, 
Whitcomb Hall Committee Chair Pete Johnson and member Mike Gomarlo, Conservation Commission Chair Wally 
Smith, State Representative Jim McConnell, Fire Chief Norm Skantze, Fire Inspector Eric Mattson, Resident Gus 
Lerandeau, Emergency Management Director Bruce Bohannon and Susan Merritt from the E-911 State of NH 
Office. Also present were residents Katherine Snow, Paul Ledell, Paul and Judy Fassett, Marty Hopkins, and Stan 
Fisher. 
 
MINUTES 

 The regular meeting Minutes of September 7, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of September 7, 2016. The motion was seconded by Karasinski. Discussion: 
Colby noted that page 7 under Old Business, where the subject is park bench dedications, needed to be 
changed. He requested that the Recording Secretary add that he “didn’t know that the park was a 
cemetery”. All were in favor. Motion passed.  

 The special meeting Minutes of September 10, 2016 were considered. There was a motion by Colby to 
approve the special Minutes of September 10, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The regular meeting Minutes of September 14, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of September 14, 2016. The motion was seconded by Karasinski. Discussion: 
Colby asked the Recording Secretary to note on page 2 of 6 that he excused himself from the meeting at 
around 6:10 pm to take a personal phone call. Colby added that he did not vote on the Carpenter Home 
Non-Restricted fund and wished to have that stated in the minutes. All were in favor. Motion passed.  

 The non-public meeting Minutes #1, #2, #3 and #4 of September 14, 2016 were considered. There was a 
motion by Colby to approve the non-public Minutes #1, #2, #3 and #4 of September 14, 2016. The motion 
was seconded by Karasinski. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest  

 Resolution creating The Carpenter Home Non-restricted Account  

 Intent-to-cut Operation 16-441-17 – Map 41 Lot 88  

 Report-of-cut Operation 15-441-17 – Map 32 Lot 20-2  

 Land Use Change Tax A-5 for Map 79 Lot 6-3  

 Personnel Action Reports  
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PUBLIC INPUT 
Mike Gomarlo asked for the fan to be shut off so that he could hear the proceedings. Branley shut down the fan. 
 
APPOINTMENTS 
Engineer Rob Hitchcock – Main Street Project Update  
Hitchcock provided a construction cost summary showing that the Contract Amount was $713,466. He said the 
approved changes add up to $10,991 and with the addition of overlay of parking lot at the Fire Department at a 
cost of $3,300 the adjusted total contract value is now $705,775. He said curbing should be done shortly, and 
sidewalks will be done within a few weeks. The expectation is that the paving will be completed before middle of 
October.  Lights should be in by then as well, said Hitchcock.  He noted a volunteer (with pseudonym of Mae 
West) has come forward to provide new mailboxes for residents on the street.  Hitchcock asked for clarification 
on steps for Whitcomb Hall. He noted a 6.8% slope for the walk, which matches what was there before 
construction began.  Hitchcock asked for someone from the Sidewalk Committee to be there when the first 
concrete is poured to approve the sidewalk. Gomarlo says he isn’t necessarily easy to find and that he “hides” 
now. Hitchcock spoke about placing granite blocks around the Whitcomb Hall parking lot. He also noted that Scott 
Self could design the railings because the Committee is looking for an historical look. In summary the project is 
coming in within cost estimates and on-time.  The Board thanked Hitchcock for his update. 
 
NOMINATIONS 
Ellen Edson – Whitcomb Hall Committee 
The Board considered the application of Ellen Edson to join the Whitcomb Hall Committee. 
 

Colby moved to appoint Ellen Edson as a member of the Whitcomb Hall Committee for a one year term 
expiring after the 2017 Town Meeting. There was a second to the motion by Karasinski.  All were in favor. 
Motion passed. 

 
Whitcomb Hall Committee – Facility Use Agreement, Approval to Apply for Grants, and First Floor Project Status  
Gomarlo, Johnson, and Dunham were present to speak to the Board about the revised rental agreement.  Johnson 
said the Committee changed the occupancy level and took out references to the second floor, added information 
about the trash and no smoking anywhere on the premise.  Johnson said that Code Enforcement Officer Mike 
Jasmin came up with a good idea to hand out on the seating charts  areas that cannot contain tables or chairs.  He 
noted that the center remains open in the plans and it might prove helpful to renters to know precisely where 
they cannot place tables and chairs. 
 
Hutwelker asked to review in more detail the rental agreement.  The contact phone number was discussed. 
Hutwelker asked about legal protection.  Branley noted that the proposed agreement was reviewed by insurance 
and Johnson said that renters have to produce proof of insurance.  Hutwelker asked that for item #8 regarding 
CLEAN-UP, trash should be removed from the property, not just from the Hall.  Monitoring an event was 
discussed. Johnson pointed out item #12 regarding RIGHT OF ENTRY AND TERMINATION and Hutwelker asked for 
a monitor to be present added to the item. Gomarlo pointed out that if it were the Garden Club having a luncheon 
there would be no need for a monitor. Hutwelker spoke about renters need direction about where to find tables 
and where other supplies are involved.  Johnson suggested that the Town Administrative Assistant call a 
Committee member to meet with the renters to show them where supplies are ahead of time and review with 
them the rules for use of the building. Colby asked about a walk-through at the end of the event to check for 
proper trash removal and any other issues that might have arisen. Hutwelker suggested adding enough to the fee 
to cover a paid monitor for the event.  There was a discussion about access to the building using access codes.  
There was a discussion about the number of persons allowed at the event. Johnson suggested adding exact 
numbers to the rental agreement. There was a discussion about the acceptable number of seated participants – 
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Gomarlo stated he would to get to 100 people seated; right now it is limited to 75. Johnson said that it depends 
on Code Enforcement and the Fire Department.   Branley and Johnson will work on a number for renters to call.  
Johnson said he was happy to be the one to receive the call. Hutwelker asked if there is a space for storage of 
tables and chairs that is not on the second floor.  Johnson suggested that Town records be removed from the 
front room so it could be used for storage of tables and chairs. When asked about how rates were determined, 
Johnson said that the rates came from gathering rates for other rentals from neighboring towns. Hutwelker asked 
Johnson to raise the rates to cover a monitor.  There was a discussion about using credit cards versus cash, which 
the Town is working on but cannot provide at the moment.  Gomarlo made reference to some possible 
compromise regarding closing off of doors to stairs for the second floor. He also noted that there should be 
special exceptions to use of the building because it is an historical building.  Johnson spoke about doors being 
locked and a door at a back landing of the building needs to be addressed.  There was a discussion about Code 
Enforcement being the ultimate decision-maker for occupancy of the building. Johnson stated he had asked 
Jasmin and Skantze to attend their meeting on Tuesday however they did not attend. Fire Chief Norm Skantze said 
that there is a list of items to be addressed in the memo that was provided to the Committee.  Colby asked who is 
capable of making the decision about the door and Colby added he is not capable of making that decision.  
Skantze said that with life safety being considered, elimination of open stairways is a priority.  When the building 
eventually has fire sprinklers in place, the front stairway can be opened. Colby said that these sorts of questions 
cannot be answered by the Board.  Colby said the give and take should be done before coming to the Board.  
Hutwelker suggested a meeting with Eric Mattson, Mike Jasmin, Peter Johnson, and Rick Robideaux to discuss 
what needs to be done to get the C.O. and the Board directed Branley to set it up. Mike Jasmin’s memo was 
referred to as listing out what needs to be done but a new item arose regarding the door at the landing.  
 
Branley and Johnson agreed to meet to make changes and to coordinate a meeting between Mattson, Jasmin, 
Johnson, and Robideaux. 
 
Johnson asked for permission to move ahead with grant applications. Branley asked if there are any restrictions 
that would be applied to building if the grants were awarded, and Johnson said he didn’t think there were. The 
Board agreed by consensus to authorize Dunham or Branley to sign the grant applications.  
 
Johnson spoke about considering the committee be called the “Friends of Whitcomb Hall” versus being a Town 
committee.  Bohannon suggested the committee should remain a committee of the Town. 
 
PUBLIC HEARING 
Public Hearing opened at 7:04 pm 
A public hearing was held regarding proposed changes to addresses and street names on the following streets – 
Old Eaton Road, Old Lake Street, North Grove Street, South Grove Street, and North Pine Street, creation of a new 
private road off Matthews Road, and creation of a new private road off South Grove Street.  Bruce Bohannon was 
present to discuss the need to change the street names.  He asked residents to sign a sign-in sheet.  He spoke 
about duplicate names and numbering issues that have led the State of NH to recommend street name and 
number changes to assist emergency responders.  He spoke about the history of the problems starting around 
1995 because of duplicate names that are similar sounding and the fact that four towns share the same zip code. 
He spoke about a request to the postal service to eliminate the North Swanzey 03431 zip code so as to match the 
rest of the town using 03446. Bohannon named the streets impacted by the changes and spoke about the 
rationale for needing to make the changes. 
 
Questions:  Katherine Snow asked about changing the zip code and noted that the 03446 zip code now says East 
Swanzey. She asked if that would be changed to reflect all of Swanzey. Paul Ledell asked about incidents where 
there have been problems. Bohannon said that there were two incidents, but Skantze said that there were 
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dozens, one was a fire fatality; one was a heart attack with a death, and others where the responders went to the 
wrong area. Ledell asked about GPS locating persons. Skantze said that many residents have land lines and the 
physical address is needed.  Ledell emphasized the imposition for changing licenses, and other documentation like 
credit cards.  Skantze said the Town of Swanzey is one of the last communities to follow through in making the 
changes.  Bohannon said that the postal service will carry both addresses for one year.  A lot of changes can be 
taken care of over time.  Ledell asked if the people on the streets could choose the new name of the streets. 
Bohannon said that they are open to getting suggestions from the residents.  Ledell asked about renaming Old 
Lake Street to Underwood Street since the Underwood family has lived there for more than 200 years.   Bohannon 
said the Town is trying to not set a precedent of using the names of people who live on the streets currently. He 
said if a precedent is set, others may want to name streets for residents on their streets. 
 
Susan Merritt explained the time element with a 911 call. She said a chain of people are involved.  Dispatch passes 
along information to others who can sometimes make mistakes with similar street names.  As to a family name 
being used by the street Merritt referred to a national addressing agency which recommends against using names 
of living people. Bohannon read from a guide for 911 which said to not name a street for family members or 
politicians. Merritt noted that the recommendation may be because a disagreement could arise among residents 
of the street. Snow noted that Bohannon’s reference sounds like only a guideline and Underwood should be 
considered given the history.  
 
Gus Lerandeau noted ultimately the decision is up to the Board of Selectmen. Colby said that they want to hear 
the concerns of the public.  Colby said the he disagreed regarding using the Underwood name as setting a 
precedent. Judy Fassett asked about the suggested names and noted some residents might not care. Branley 
affirmed the Board has to hear every opinion and try to decide how to handle the input they receive, and noted 
that Lilac Street was proposed by some residents, and now the Town has heard that someone else does not like 
the idea.  
 
Residents were informed that on Wednesday, Sept. 28, at 10:00 am there will be a meeting of the 9-11 committee 
at the Fire Department downstairs, which is open to anyone of the public wishing to attend.   
 
Marty Hopkins, North Pine Street, said that many people cannot attend a public hearing and a letter from the 
Town with two names to choose from would be a good idea so that people could have a say in the name change.  
Hopkins affirmed that she cares what the other neighbors have to say on her street and that folks are not always 
able to make the time to come to hearings.  Kathy Snow said she supports Hopkins idea.  Hutwelker said the Town 
is doing as much as it can to move forward but does not want to delay the process.  Judy Fassett asked for 
confirmation that new street signs would be up by January 5, 2017. Dunham said that he cannot order the signs 
until the Board makes their decision about the street names, but he said that it would be done.   All the mail will 
come out of Keene, as is now. 
 
Stan Fisher said he lives in West Swanzey, and asked why modern software cannot give emergency responders 
the location of an emergency address.  He spoke at length about problems he has had with his address in the past. 
 
Public hearing closed at 7:41 pm 
 
NEW BUSINESS 
Future paving of State Route 32 and impact on Sewer Manholes 
Jim McConnell spoke about Route 32 and the sewer situation.  He said he spoke to John Kallfelz, District Engineer 
at the Department of Transportation, and Kallfelz said that the Town should consider putting in rings. McConnell 
noted that Kallfelz also said that performing the required sewer manhole work could be incorporated into their 
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contract, which the Town would pay for.  Lerandeau said that each item is a bid item, so that you know what you 
are paying for, per unit. McConnell said the Town Sewer Commission has also requested being part of the 
contract. Hutwelker thanked McConnell for his efforts on behalf of the Town. 
 
OLD BUSINESS 
Proposed Revisions to Fireworks Ordinance – Fire Chief Skantze 
Mattson and Skantze were present to discuss proposed revisions of the fireworks ordinance. He reviewed some of 
the changes with the Board.  Colby asked about clean-up of fireworks debris on someone else’s property after the 
event. Skantze said he didn’t think they want to go to that level of enforcement. He said that he is just trying to 
comply with the State RSA – and provide some control over the fireworks themselves.  Branley said that the litter 
ordinance could be enforced when debris is left behind.  Colby asked if the fireworks ordinance could note the 
litter ordinance in some manner.    Skantze said that the noise ordinance is another ordinance which doesn’t have 
to be in the fireworks law. The Fire Department would only enforce the fireworks ordinance. Colby suggested 
referencing the litter or noise ordinances in the document. Karasinski added there should be a site plan for 
fireworks and a mandatory site inspection. Wally Smith asked if the reference could be added to the permit 
application. Colby said he is asking for these additions so that fireworks permit applicants are made aware of the 
ordinances that might impact their fireworks displays. Branley suggested submitting the proposed revisions to 
Town Counsel for review, adding reference to the litter ordinance.  

 
Hutwelker suggested these changes:  

 the ability to deny a permit to someone who has been in violation in the past 

 require a plot plan showing where the fireworks will be lit 

 Increase the space required to buildings or woodland to 75 feet 
 

Skantze said he thought it is a good idea for these changes: 

 a plot plan showing where the fireworks will be lit 

 increase the amount of space required to be away from the property line to 75 feet 

 mandatory inspections for first use 

 $100 fine for each infraction and denial of a permit the following year after a violation 
 
The Board agreed on all suggested changes. 
 
Skantze said that changes require a public hearing. Branley said he will have Town Counsel review the changes, 
and the after Board review if any changes are needed, the proposed changes can go to public hearing. 
 
120 Pine Street Property 
Branley spoke to Interim Recycling Center Manager Josh Whipple and Director of Public Works (DPW) Dunham 
about the possibility to use this property to address needs of both departments. Whipple said his preference 
would be for something on the Recycling Center site. Dunham said that DPW could use the property.  Branley 
stated the building could also be used for off-site record storage.  Discussion occurred about having inmates at 
the County Jail help out with work to be done at the property.  Branley said he would like to clean out the building 
and have Jasmin work on getting bids for repairing the roof.  It was noted that if no other use, the building can 
used for storage. The Board agreed to move forward. 
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West Swanzey AA Memorial Park Bench & Monument Donation Policy  
Branley provided a proposed policy for the Board to consider. There was a brief discussion about the points of the 
policy and Colby said that he would like to be an additional point of contact. The Board agreed to go forward by 
consensus to have Branley take the proposed policy to Town Counsel for review. 
 
Municipal Facilities Review Committee (MFRC) Status 
The Board discussed getting Chair of the MFRC Committee Don Skiba on the CIP Committee. Branley noted that 
the number of members was set by Town Meeting when the Committee was created and the Committee is full.  
Hutwelker asked if Branley would provide the list of CIP members to the Board and Branley agreed to do so. 
Karasinski said he could serve as an Ad Hoc member and release a place for Skiba. Branley will follow up. 
 
NEW BUSINESS 
Land for Town Facilities 
Branley said that Jack Wozmak is beginning a conversation about whether there might by land owned by City of 
Keene, specifically airport property, which might be available to the Town for town facilities. 
 
On-going Projects 

 Personnel Policy Forms 
Hutwelker noted that the Administrator’s Report notes that Human Services and Resources Coordinator 
Edna Coats is still waiting for seven Personnel Policy acknowledgement forms to be returned to her and 
has been waiting for quite some time.  Hutwelker asked that the failure to provide the form go into the 
Department Head and employee’s personnel files if the forms are not forthcoming within the week.  

 Joint Lost Management Committee 
Branley noted that the committee is required by law – identifying employee safety issues. He is still 
waiting for membership from a few departments. Follow up same as above. 

 
Property Tax Mediation 
Hutwelker asked if the Smith BTLA Appeal had gone to Town Counsel and Branley stated it had not.  The BTLA will 
require the parties to meet to discuss a settlement. 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:33 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:46 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
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Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:46 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:52 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Property for Sale at Carlton Bridge 
A brief discussion was held about property for sale near to the Carlton Bridge. There were concerns about 
wetlands on the property.  Branley said he will finish due diligence on both the South Street and Carlton Road 
properties to bring to the Board for their consideration. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 9:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on September 28, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 28, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:00 p.m. at the Swanzey Town Hall at 
620 Old Homestead Highway. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Recreation Direction Ian Fraunfelder, Code Enforcement Officer Mike Jasmin, Cheshire TV Executive Director Mark 
Nelson and Board of Directors Chair Tom Cook and Conservation Chair Wally Smith 
 
MINUTES 

 The regular meeting Minutes of September 21, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of September 21, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The special meeting Minutes of September 13, 2016 and September 14, 2016 were considered. There was 
a motion by Colby to approve the special Minutes of September 13, 2016 and September 14, 2016. The 
motion was seconded by Karasinski. All were in favor. Motion passed.  

 The non-public meeting Minutes #1 and #2 of September 21, 2016 were considered. There was a motion 
by Colby to approve the non-public Minutes #1 and #2 of September 21, 2016. The motion was seconded 
by Karasinski. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-cut Operation 16-441-11 – Map 14 Lot 1 

 Raffle Permit #2016-24 – Jack & Jill Nursery School 

 Committee Appointment(s) 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder – Recreation Advisory Committee & Soccer Update 
Fraunfelder met with the Board to update them on recreational activities. He said 130 youngsters signed up for 
soccer – with four teams of each age group.  Fraunfelder said he would like to add basketball as a new sport for 
3rd through 6th grades.  Softball will follow basketball. There was a discussion about forming a Recreation Advisory 
Committee.  Hutwelker asked Fraunfelder to spend time documenting recreation program schedules and 
activities.  Karasinski asked about ice skating and there was a discussion about possibly using the Fire Department 
to flood a field for skating, which would be open to everyone at any time, assuming weather cold enough to keep 
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the water iced.  Karasinski suggested talking to the schools for possible land that could be used, and Fraunfelder 
spoke about the possibility of using Richardson Park land for a skating pond.  
 
The Board agreed that the Recreation Advisory Committee Charge as written was acceptable. 
 

Colby moved to approve the Board of Selectmen’s Charge to the Recreation Advisory Committee as 
proposed and outlined in the Board packet, second by Karasinski, and no further discussion. All were in 
favor. Motion passed. 

 
Code Enforcement Officer Mike Jasmin – Projects Follow-up 
Jasmin met with the Board to bring them up to date on projects. The following topics were discussed: 

 Reestablish planning for building projects – Jasmin stressed the need for planning before work on a Town 
facility begins. 

 Whitcomb Hall Committee, Rick Robideau, and Jasmin reviewed the punch list for work yet to be done 
and everyone seemed agreeable to the plan to complete the work. Jasmin estimated a cost of between 
$5,000 and $7,000 to complete the list. He said he wouldn’t have a problem with using the building while 
the projects are being completed.  There was a discussion about who the agent would be responsible for 
the project. 

 Carpenter Home – bids for fire and smoke alarm, sprinkler system, and a bathroom have been received.  
Jasmin said that if the Town uses the lowest bids there is need for $152,000 in funding, which means that 
all the trust funds would be spent. At best there is barely enough money for the work. Hutwelker asked 
how that would be funded and Jasmin said he didn’t know.  Jasmin said the bids were not acceptable.  He 
added that a State Inspector showed up recently with a surprise visit and was happy with the progress 
that has been made. 

 Pine Street Town property – use of the basement for long term storage is being considered, including the 
Police Department storage, except for those items needing refrigeration.  Jasmin noted there are repairs 
that need to be done for the building.  There is need for a new roof.  He also noted that the county jail 
might be able to provide labor to clean up the basement and perhaps do some patching and painting. 

 
Cheshire TV Executive Director Mark Nelson and Board of Directors Chair Tom Cook 
Tom Cook and Mark Nelson were present to speak to the Board. Colby asked about the point of origin at the high 
school and the concerns about getting live feed out of the library.  It was noted that Time Warner and the high 
school have had a breakdown in communication.  Nelson said he would contact Time Warner to discuss the 
problems.  New name for Time Warner purchased by Charter will be Spectrum and Nelson said he hopes that they 
will be more open to public access. There was a discussion about the streaming channel.  There was discussion 
about streaming content which might not be live, but available next day.  There was discussion about negotiating 
between the Town and Time Warner/Spectrum to add additional points of origin. 
 
Hutwelker left the meeting temporarily between 6:35 and 6:43 pm to take a personal call. 
 
Swanzey representative on the Board was discussed and how active our representative was before she needed to 
resign.  Colby pondered getting back on the Cheshire TV Board. Nelson said he would like to add On Demand 
video streaming at some time in the future.  Cook said viewers are most interested in municipal meetings. Colby 
also noted that he would like to see Swanzey programming like a segment on the Whitcomb Hall project, and he 
mentioned the Main Street project as being of interest. Nelson said that they send out crews when requested.  
Cook said that they are considering an Educational Outreach Coordinator for Cheshire TV; this person would 
approach municipalities to be more proactive with programming. First Tuesday of every month at 5:30 p.m. is 
their Board meetings.  
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Cook stressed the need to fill the opening for a Swanzey representative. There was discussion about the Town 
sending Cheshire TV JPG files/slides about projects going on in town and they will show those slides 24 X 7 on a 
rotation basis. Nelson invited someone to come into the studio once a month to talk about what is going on in 
town. The Board thanked Nelson and Cook for coming to the meeting. 
 
OLD BUSINESS 
Whitcomb Hall Facility Rental  
The Board reviewed the emended rental agreement and the Board agreed by consensus to approve the 
agreement as presented in the Board packet. 
 
MFRC Committee Status 
Hutwelker suggested discharging the Committee for now.  Branley said he thought they had served their purpose 
and the Board agreed to discharge the Municipal Facilities Review Committee with thanks for their work. 
 
NEW BUSINESS 
Accept unanticipated funds per RSA 31:95-b– The Town has received the following donations during the 3rd 
quarter that the staff is requesting you vote to accept & expend them under RSA 31-95b. The Board was asked to 
accept money as follows, totaling $14,525.21 in donations: 

 $25.00 to Carpenter Home (in memory of Doris Gilcott)   

 $513.95 to Swanzey First Responders' Assistance Non-Restricted Account     

 $388.26 to Carpenter Home Non-Restricted Account  

 $13,598.00 to Whitcomb Hall Restoration Non-Restricted Account   
o $2,781.00 to General Donations   
o $2,381.00 Related to Deb Crowder's Art Show     
o $390.00 From Church Concert   
o $1,990.00 Chicken BBQ ticket sales   
o $5,700.00 Chicken BBQ bell ringing    
o $356.00 Collected at Chicken BBQ (donation jars)   

 
Colby moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held in 
the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
August Expenditure & Revenue Report 
The Board reviewed the report and had no questions or comments. 
 
October Meeting Schedule 

 October 5 – Final address change hearing (first batch); Mari Brunner from SWRPC 

 October 12 – Normal Meeting 

 October 15 (Saturday) – 9 a.m. Coffee & Conversation; 10 a.m. Budget Work sessions (Recycling DPW, 
Police & Fire) will be at Town Hall 

 October 19 – Normal Meeting & Budget Work Sessions (Carpenter Home, Emergency Management, & 
Sewer Commission) 

 October 26 – Normal Meeting & Budget Work Sessions (Libraries, Open Space, & other Cultural & 
Recreation) 

The Board reviewed the Schedule and had no concerns. 
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OLD BUSINESS 
911 Meeting 
Colby spoke about the E-911 Committee meeting that was held earlier today, which several residents attended.  
He said that getting the public involved is helpful because the committee is listening to those concerns and trying 
to address them. 
 
ADMINISTRATIVE UPDATE  
Municipal Association Annual Conference 
Branley reminded the Board about the Municipal Association Annual Conference registration and noted that mid- 
October is the early-bird deadline. He said he can get Board members signed up should they choose to attend.  
 
Tax Issues with Market Basket and Cheshire Fairgrounds 
Market Basket and Cheshire Fairground subjects were discussed briefly and Branley said in a discussion with Town 
Counsel about the situation, Counsel suggested that the Town is on solid ground. 
 
PUBLIC INPUT 
Smith reminded the Board that there is a Conservation Commission meeting scheduled for next week.  
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:17 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:22 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:22 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:25 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were 
in favor and the motion passed. 
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Personnel Acknowledgment Forms 
Personnel Acknowledgment forms were addressed citing email from Fire Chief Norm Skantze to his staff in regard 
to the staff replying with the acknowledgement by Friday of this week.   
 
Wozmak report on Carpenter Home 
Karasinski asked about the report the Board is waiting for from Jack Wozmak about the Carpenter Home. Branley 
said he would contact Wozmak and find out how close he is to finalizing his report.  
 
Cheshire TV Representative 
Karasinski noted he might have someone interested in becoming the Swanzey representative. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:30 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on October 5, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 5, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:01 p.m. at the Swanzey Town Hall at 
620 Old Homestead Highway. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Emergency Management Director Bruce Bohannon, Conservation Commission Chair Wally Smith, Historical 
Museum Committee members Mary Faulkner, Ruth Snyder and Jo Gregory , Planning & Community Development 
Director Sara Carbonneau, E-911 State representative Susan Merritt, and residents Liz Traynor, Gary Jardine, Jim 
Warrens, Joan Desitelle, Paul & Judy Fassett among others. 
 
MINUTES 

 The regular meeting Minutes of September 28, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of September 28, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The non-public meeting Minutes # 1 and #2 of September 28, 2016 were considered. There was a motion 
by Colby to approve the non-public Minutes #1 and #2 of September 28, 2016. The motion was seconded 
by Karasinski. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-cut Operation 16-441-11 – Map 62 Lot 10-3 

 Report-of-cut Operation 15-441-06 – Map 12 Lot 5 

 Report-of-cut Operation 16-441-13 – Map 83 Lot 1 

 TA Authority to Sign Permits Related to Rental of Whitcomb Hall 

 Abatement 2016-03 

 Recreation Advisory Committee Charge 

 Personnel Action Reports 
 
PUBLIC INPUT 
Chair Hutwelker asked for public input at this point and there was none. 
 
APPOINTMENTS 
Historical Museum Committee – Request for New Member   
Mary Faulkner was present along with members Ruth Snyder and Jo Gregory to ask for an appointment of Lee 
Dunham as a new member of the Swanzey Historical Museum Committee. Branley asked about the terms for the 
present Committee members and Faulkner provided to Branley a document related to the formation of the 
committee.  Branley explained that having member terms helps build awareness of opportunities to serve on the 
committee. Faulkner and Branley will work out the details on staggered terms. Hutwelker asked about how many 
people visit the museum; Faulkner estimated 100 general members, with 30 or so active. Eight volunteers work 
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regularly to open and close the museum and monitor the visitors. Hutwelker asked if there is any marketing of the 
museum.  There was a discussion about getting elementary school students to visit the museum.  There was a 
discussion about fund-raising. Karasinski suggested a video of the museum to be run on Cheshire TV as a way to 
promote the museum. Carbonneau mentioned there is a link to the museum from the Town’s website, which can 
be updated if information is provided, and said she liked the idea of a video on Cheshire TV. Colby suggested a slide 
show might work. Bohannon suggested putting a video on UTube. 
 
Mari Brunner – Southwest Region Planning Commission (SWRPC) 
Brunner was present to discuss the services offered by SWRPC.  Brunner passed out a copy of the Monadnock 
Region Transportation Report.  Brunner said she is the liaison for Swanzey.  Brunner reviewed the variety of 
services provided by SWRPC. She spoke about assistance with brownfields assessments.  She spoke about one 
major goal being economic development. CDBG – Community Development Block Grant Program – projects to 
benefit low or moderate income individuals. She said CDBGs fund housing, public facilities, and economic 
development projects. 80% of median income for our area is considered moderate income. She also noted 
feasibility studies which can be done by SWRPC.  They also support identifying strategies for economic 
development and there is data available on their website. Greg Johnson is serving on the SWRPC Economic 
Development Advisory Committee, which meets quarterly. 
 
Hutwelker asked for examples of CDBG grants for economic development and Brunner said that there was a jobs 
program done in New Ipswich which she will provide more details about. Carbonneau suggested Rebecca Bullock be 
the contact person with the Swanzey Economic Development Advisory Committee (EDAC) for CDBG matters.  
Brunner spoke about the next meeting of SWRPC next Tuesday, October 11, 2016 beginning at 4:00 pm, which will 
be about the brownfields program.  Hutwelker asked about the most recent and next meetings of the SWRPC 
Economic Advisory Committee. Brunner said they have two people on staff for economic development.  
 
There was a brief discussion about the development of Safford Drive and about the efforts of Swanzey with a 
number of other area towns to develop the local economy. 
 
Brunner spoke about the Transportation Advisory Committee. She spoke about the State of New Hampshire’s 
transportation plans and the programs that were funded by the Transportation Program. Road safety audits can be 
done.  She spoke about informing SWRPC when the Town has transportation projects.  Colby asked to be informed 
when the State is doing traffic research projects in town that SWRPC is aware of.  
 
Brunner said Lisa Murphy is the person on staff who assists with Master Plan updates.  She also spoke about 
assistance with Emergency Management planning by staff member Rebecca Bullock and about Natural Resource 
planning assisted by Lisa Murphy. Brunner spoke about a category of assistance named Emerging Planning where 
projects that don’t fit into other categories are implemented such as health improvement plan and identifying 
broadband resources. There was a discussion about air quality and wood stove use in the area, which has an 
economic impact.  There was a wood-stove program that was promoted by SWRPC in the past. Brunner spoke 
about updating the region-wide plan – Monadnock Region future. She said the document is available on the SWRPC 
website.  Hutwelker asked if Brunner will also inform the Board about whether or not the wood stove change-out 
program is still on-going. Carbonneau said the services received from SWRPC are valuable. Hutwelker thanked 
Brunner and asked her to return every six months or so to update the Board of Selectmen.  
 
OLD BUSINESS 
Update on Personal Property in Grange 
Branley said that he spoke to Eileen Longe and she said they have made some progress removing the personal 
property in the building and expect to have it all out within a couple of weeks. Longe asked Branley what the plan 
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for the building is and he told her that at this point he did not understand that there was a plan other than to try to 
find ways to use the building. 
 
West Swanzey AA Bench & Monument Policy  
Branley reported that Town Counsel saw the draft of the Bench & Monument Policy and said it was okay to move 
ahead with it. Colby said he would like to review the document one more time and Branley agreed to place the 
document in the packet for next week. 
 
Carpenter Home Expenses 
Branley spoke to the Board about the need at the Carpenter Home to paint trim at a cost of $2,800.00 which he 
said the Board has already agreed on. Branley suggested spending additional funds to paint, glaze, and caulk 
windows and doors as needed now or this work could wait until spring.  Branley said he needs another $2,100.00 
for the work on the windows and doors.  An expenditure of $2,500.00 was approved in the past.  Discussion was 
held by the Board and Colby stated the work on the windows may make them more efficient over the winter, the 
Board agreed to fund the project now. 
 

Motion was made by Colby to approve the expenditure of $2,100.00 to paint, glaze, and caulk  windows 
and doors at the Carpenter Home to be funded from the Lucy Carpenter Income Common Trust Fund. 
There was a second by Karasinski and no further discussion. All were in favor. Motion passed. 

 
2016 Audit Recommendation 
The Board reviewed a recommendation from Bookkeeper Lounder to retain auditors Vachon & Clukay.  Over the 
course of the 5 year potential contract including single audits they will be a total of $3,550 more expensive than our 
second firm, Roberts & Greene. Branley noted he felt financially even though they are not the least expensive 
retaining Vachon & Clukay shows the RFP was successful because they sharpened their pencil and were offering a 
lower cost than the Town paid for this year’s audit. Karasinski asked how often a single audit was required and 
Branley stated it depended because it is a requirement if the Town receives significant federal funds. 
 

Colby moved to award the 2016 Audit Contract to Vachon & Clukay with a cost of $19,775 for 2016, if 
Single Audit is necessary an additional $1,995 and if Additional Labor is necessary at $100-225 per hour 
with four one-year renewals and to authorize the Town Administrator to sign relevant contract documents. 
There was a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Fire Department Expenditure – Pagers 
Chief Skantze requested approval of an expenditure of $4,150.00 for pagers from the Emergency Communication 
Expendable Trust Fund, which has an estimated balance of $67,068.15.  Three quotes have been provided to 
comply with the Purchasing Policy.  There was a discussion about Emergency Management not being informed of 
the proposed purchase. Bohannon stated a form was developed several years ago to be signed off on by all 
department heads who utilize the expendable trust fund so they are kept informed. Colby said he did recall that the 
Department Heads would get together to discuss these kinds of purchases. The Board agreed to table this request 
for now until Skantze had the appropriate form filled out. 
 
PUBLIC HEARING 
Proposed changes to addresses and street names - Public Hearing opened at 7:00 pm 
Bohannon presented the E-911 Committee recommendations to make the changes as follows: North Grove Street 
and South Grove Street (with new numbers) renamed to Summer Street, North Pine Street to become Walnut 
Street, Old Eaton Road to become Cedar Road, Old Lake to become Underwood Road, Matthews Road 302, 304, 
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306 to become a private road named Yale Lane and South Grove 52, 54, and 56, to become a private road called 
Apple Lane. He said the names were chosen by unanimous vote of the Committee.  
 
Resident Gary Jardine asked several questions, one was about GPS finding the property, and another was about a 
street sign. Jim Warrens of Matthews Road asked who wants to have a private road and why. Bohannon said there 
were three addresses on the shared driveway and therefore according to State recommendations and now Town 
policy it should be a private road. Joan Desitelle noted that the North Pine Street sign has been torn down and 
Bohannon said he would speak to Department of Public Works (DPW) personnel about the fact there is an issue 
with the sign, including the South Grove Street sign noted by Jardine. 
 
Public Hearing closed 7:11 pm 
 

Motion was made by Colby to approve the names changes as follows effective January 5, 2017: North 
Grove Street and South Grove Street (with new numbers) renamed to Summer Street, North Pine Street to 
become Walnut Street, Old Eaton Road to become Cedar Road, Old Lake Street to become Underwood 
Road, Matthews Road 302, 304, 306 to become a private road on Yale Lane and be renumbered and South 
Grove 52, 54, and 56, to become a private road called Apple Lane and be renumbered. Karasinski seconded 
the motion and there was no further discussion. All were in favor. Motion passed. 

 
PUBLIC INPUT 
Discussion between Town and School District regarding buildings 
Gary Jardine asked about the news article that said the Town might be interested in switching buildings with the 
school district. Hutwelker said that the article made it sound like discussions were further ahead than they really 
are. He said the purpose with meeting with Monadnock Regional School District (MRSD) School Board Chair Michael 
Blair was to open communication with the School Board and to discuss properties which might benefit both the 
School District and the Town. Colby stressed that the conversation was only exploratory. 
 
Wilson Pond Issue 
Paul Fassett spoke about unsanitary conditions at the beach at Wilson Pond. Hutwelker said they will inform DPW 
and the Police Department about the situation. 
 
NEW BUSINESS 
ZIP CODES 
Bohannon spoke about Zip Codes. He said there was a letter received from the USPS today saying that an 
evaluation must be done before a zip code change can occur.  There was a discussion about getting the letter writer 
to meet with the Board and/or Bohannon.  Also discussed was continuing to keep our legislators involved so they 
can assist. 
 
Understanding the Equalization process 
It was noted that the meeting on this topic is next Tuesday hosted by the County. 
 
School Board invitation to meet with Board 
The Board asked Branley to request the Swanzey School Board members meet next week with the Board to discuss 
the vacancy on the school board. 
 
112 Pine Street – back lot with trailer 
Branley provided a letter to the Board from Attorney Ladd stating Mr. Beach’s intention to repurchase this 
property.  Branley discussed with the Board the possibility of some sort of remuneration in exchange for Mr. Beach 
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signing his interest in the property over to the Town instead of repurchasing it.  There was a discussion about the 
usefulness of the lot (1.1 acres) and the reason for the desire of Beach to repurchase the lot that doesn’t have any 
road frontage.  There was a discussion about how much time Beach has to buy the lot back and whether there is a 
valid right-of-way on the property. The Board agreed they did not want to try to buy out Mr. Beach’s interest in the 
property at this time. 
 
ADMINISTRATIVE UPDATE 
Capital Improvement Program (CIP) Committee 
Branley recommended adding Don Skiba to the Committee with Selectman Karasinski becoming an Ad Hoc 
member. The Board briefly discussed adding Skiba to the CIP Committee as a member with a two-year term. 
Hutwelker said that Skiba has agreed to serve on the Committee. 
 

Motion was made by Colby to appoint Don Skiba to the Capital Improvement Program Committee for a 
two-year term. There was a second to the motion by Karasinski with no further discussion. All were in favor. 
Motion passed. 

 
OTHER BUSINESS 
Ribbons Honoring Police 
Colby spoke about resident Joanne Barnes asking to put out blue ribbons on Town property to recognize the police, 
primarily on trees.  Consensus of the Board was that Barnes may place the ribbons on Town property and to have 
Colby relay the message. 
 
Street Name Changes – Second Group 
Branley and Bohannon stated the E911 Committee had agreed to change the procedure and start with an 
information session, then hold an official public hearing a few weeks later after getting some input from residents. 
Branley confirmed that letters were sent to owners of properties impacted by the name changes as to when the 
public hearings would be held.  Smith said that it is good to repeat communication with residents. Colby noted that 
there was some input from residents which the 911 Committee listened to. Smith said it is crucial to repeat 
information to people. Hutwelker said he agrees with Smith that repeating the information gives residents multiple 
times to hear and respond to the information. Colby said it was important to have Sue Merritt present as well.  
 
The Board considering changing the process and Colby and Karasinski leaned toward retaining the existing process.  
The Board agreed to continue the same sequence by consensus. Bohannon stressed the importance of the 
notification process. Hearings to be held October 12, 2016 at Whitcomb Hall, October 19, 2016 possibly at MRHS 
and November 2, 2016 at Whitcomb Hall. There is an E-911 Committee meeting scheduled for October 26, 2016 in 
which input from residents will be welcomed and considered. 
 
Lands for Sale 
Smith spoke about wetlands for sale at South Road and at Carlton Bridge and said the Conservation Commission 
supports the acquisition of both parcels of land by the Town. 
 
Colby left the room temporarily at 8:05 pm. 
 
Cheshire TV Board 
There was a brief discussion about the opening for the Swanzey representative on the Board of Directors.   
 

Hutwelker moved to appoint Colby to the Cheshire TV Board. There was a second by Karasinski and no 
further discussion. Both were in favor.  Motion passed. 
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Tree Removal 
There was a brief discussion about a resident on a fixed income desiring a tree be removed from her property at a 
cost to the Town. Branley said that the resident has already spoken to Human Services and Resources Coordinator 
Coates and Coates is handling the situation, however he did not think there was anything the Town could do. 
 
Colby returned to the meeting at 8:10 pm. 
 
Safford Drive Speed Limit 
The Board asked Branley for an update on setting a speed limit for Safford Drive and Branley responded that he was 
planning to have the hearing on November 2nd at Whitcomb Hall.  There will also be a hearing that night regarding 
donations of labor, services, and property to benefit the Whitcomb Hall project. 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:15 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:16 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
OTHER MATTERS 
Brown Field Matters 
Hutwelker asked Branley to set up an appointment with the person who is managing Brown Field activities. 
 
NON-PUBLIC SESSIONS  
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:18 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:33 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
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Employee Handbook 
Colby asked about whether employees have complied with a request from Human Services and Resources 
Coordinator Edna Coates to have each employee document that they have read the handbook. He noted today was 
the deadline. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:35 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on October 12, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – October 5, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:15 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Rebecca Bunch-Rondeau as a Caregiver at the Carpenter Home at a pay rate of $10.50 per hour, with shift 
differential when applicable for up to 29 hours per week, subject to probationary period of six (6) months, a 
satisfactory criminal background check, passing the required TB Test and Physical and completing the 
necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of Employment letter 
and any other appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by 
Karasinski, and all were in favor. Motion passed. 
  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:16 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on October 12, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 12, 2016 
Whitcomb Hall, Main Street, West Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:03 p.m. at Whitcomb Hall, Main Street, 
West Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
SVE Engineer Rob Hitchcock, Director of Public Works Lee Dunham, West Swanzey Sidewalk Committee members 
Marion Bedard, Mike Gomarlo, Gordie Ayotte and Lena Whipple. Emergency Management Director Bruce 
Bohannon, E-911 State Committee member Susan Merritt, Keene Postmaster Jay Pompei, Pat Bauries, Conservation 
Chair Wally Smith, Amanda Littleton, Ron Robbins, and Swanzey School Board Representatives Bob Mitchell, 
Michael Blair, Elizabeth Tatro, Eric Stanley and Cheryl McDaniel-Thomas. Also present was Michael Kelleher, Fire 
Chief Norm Skantze, and among many residents, Katherine Snow, Bob Nadeau, Rich McCall, Ann Haberman, Cheryl 
Kelly, JohnThompson, Sonia Faulkner, Sherry Page, Rob Hawkins, Penny Yardley and Liz Dean. 
 
MINUTES 

 The regular meeting Minutes of October 5, 2016 were considered. There was a motion by Colby to approve 
the regular Minutes of October 5, 2016. The motion was seconded by Karasinski. All were in favor. Motion 
passed.  

 The non-public meeting Minutes # 1 and #2 of October 5, 2016 were considered. There was a motion by 
Colby to approve the non-public Minutes #1 and #2 of October 5, 2016. The motion was seconded by 
Karasinski. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-cut Operation 16-441-10 – Map 14 Lot 1 

 General Election Warrant 

 Committee Appointments 

 Personnel Action Reports 
 
OTHER MATTERS 
Historical Committee Member Sworn In 
Lee Dunham was sworn in as a new member of the Historical Committee by Selectman Karasinski. 
 
PUBLIC INPUT 
Pat Bauries was present to discuss the invitation of the Board to the Swanzey School Board Representatives to 
attend tonight’s meeting in regard to the School Board vacancy which occurred when Joseph Smith resigned from 
the School Board representing the Town of Swanzey.  She said she was concerned and disappointed that if the 
Board was going to discuss the procedure for replacement, she believed that this meeting was not the appropriate 
venue to do so. She noted the voters decision in 2005 stated that Selectmen from all the towns in the school district 
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were to choose a replacement when a vacancy occurred. Hutwelker said it was not his understanding that the 
Selectmen involved in selecting a replacement was to be from all of the towns in the regional school district; and he 
said that it was his understanding under the school district policy from 2005 that the Town of Swanzey Selectmen 
could appoint a member of the School Board if the vacancy was for a Swanzey representative. Bauries replied that 
the Swanzey Selectmen should ask to be invited to a School Board meeting so that all the members are present. 
She said she feels that it is a conflict of interest for one of the Board members to participate in this discussion and 
the venue should be at the school board meeting so that the entire membership of the school board can be 
present.  She made a comment about the ethics of the situation being questionable.  
 
Hutwelker said the primary reason the Selectboard changed their meeting night was so to be able to attend school 
board meetings and meet with school board members. He went on to say the reason the Swanzey representatives 
on the school board were asked to come tonight was because he wants to maintain open communication with 
those members and to clear the air about next steps since the Town Administrator informed the Board that there 
were 21 days to fill the slot, not a lot of time.  Hutwelker said he disagrees with Bauries about the understanding of 
the process and the ethics involved. 
 
APPOINTMENTS 
Ron Robbins President Keene Sno Riders – Request to use Town property and Class VI Portion of Massey Hill 
Road   
Robbins met with the Board and requested a one year renewal of permission to use three Town properties and also 
permission to use a Class VI portion of Massey Hill Road, trails that they have used in the past. He said he thought 
the permission was granted through 2018. However, Robbins said the group would be comfortable with granting 
permission on a yearly basis. Colby said he knew of no resident complaints. The Board agreed to confirm use 
through 2018 and to renew at that time. Branley said that neither the Police Chief nor the Public Works Director 
have any concerns.  Robbins said he had documentation that the land owners are willing to have the riders use 
their property and could provide that to the Town Administrator. 
 

Colby moved to grant permission to the Keene Sno Riders, and no other motorized vehicle types, to utilize 
Town property identified as Map 38 Lot 22, Map 38 Lot 23, and Map 89 Lot 12 for a term from today to 
May 13, 2018, including the Class VI portion of Massey Hill Road for the same term, subject to providing 
documentation from affected land owners that they are willing to have the riders use their property, and 
authorize the Town Administrator to sign relevant paperwork. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Amanda Littleton – Falls Brook Culvert Project Wrap-up 
Littleton thanked the Board for their cooperation for the project and said it was a positive experience.  She noted 
that a volunteer planting day was held recently. She said grant requests have been submitted to make sure the 
Town has payments in due time. She provided a statement of Profit & Loss, showing Income of $243,340 and 
Expenses of $248,439 – she noted the change orders totaled $7,400.11. She documented the final construction cost 
to be $202,265.47 somewhat above originally planned for at $194,865.36. She said that they have been able to 
bring down the overage/loss to $5,000 and asked the Town to fund the total amount or some partial contribution. 
Dunham said he would look at his operating budget to see if he has any funds left and respond next week. Littleton 
said she would return next week for a response from the Board.  
 
Swanzey School Board Representatives – School Board Vacancy 
Swanzey School Board representatives Michael Blair, Bob Mitchell, Elizabeth Tatro, Eric Stanley, and Cheryl 
McDaniel-Thomas met with the Board.  Hutwelker explained why the Selectboard asked the school board 
representatives from Swanzey to be at this meeting; he said the Board wants a chance to communicate better with 
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the representatives and to determine which board is responsible for replacing Joe Smith.  The history of the 
situation was reviewed.  In 2005 the vote at Town Meeting determined that the Selectboard was to select the 
person to fill the vacancy.  In 2013 the State Legislature changed the law and Blair said that the modified RSA states 
that the remaining school board members appoint the person for the vacancy. The Board of Selectmen and the 
school board representatives present agreed that the RSA supersedes the 2005 district policy.  It was also agreed 
that if the remaining school board members are unable to select a replacement to fill the vacancy, the Board of 
Selectmen would then do so. Hutwelker said he would recuse himself from deliberation on an individual to replace 
Smith since he is Moderator for the school district and will need to appoint whoever is chosen should the school 
board and Selectmen fail to do so. 
 
Colby asked if the representatives are in agreement. Blair said the Swanzey school board members agree to follow 
the RSA to move forward. Upton & Hatfield, Attorneys at Law, Attorney O’Shaunessy’s opinion that the RSA 
supersedes the 2005 district policy was referred to.  Hutwelker said that he agrees that the the Swanzey 
representatives of the school board are responsible for selecting a replacement. Blair said he wanted to make sure 
that the Selectmen didn’t think the school board believed the Selectmen are incapable of selecting a candidate. 
Hutwelker suggested continuing communication with the Board – Tatro noted an invitation to an upcoming 
meeting on November 5, 2016. 
 
Blair said he did have a conversation with Cheshire TV and would like to see more discussion with the Selectboard 
to move that relationship forward.  
 
Potential land swap was discussed. Mitchell asked if the Town is interested in the Wilcox property.  Hutwelker 
responded that the Town is interested in any available property to try to solve the problem with the current Town 
Hall facility. Colby stressed that nothing is cast in stone and the Board is just considering what their options might 
be. Tatro said she thought the district is looking to get rid of property rather than add property.  Colby said it is 
important to sit down and discuss issues in an open forum.   
 
Engineer Rob Hitchcock, Sidewalk Committee, & Stratton Free Library Trustees – Main Street Project & Sidewalk 
in front of Stratton Free Library  
Discussion was held regarding the desire by the Sidewalk Committee to see depressed curbing installed from the 
street to the Stratton Free Library to facilitate access by people who have difficulty walking.  Since this change 
would require removal of granite curbs and disturbance of the walkway in front of the library there would be a cost. 
Branley noted that he received an email from Gordie Ayotte stating that $80,000 in funds promised to offset the 
cost of the sidewalk would be held up until the issue around the request of the library is resolved. 
 
Hitchcock spoke about the options to accommodate the request.  One option is to use an existing driveway, add 
one ADA parking space and add a sidewalk to the existing sidewalk. Another option would be depressed curb at the 
front of the building and removing a parking space and the third option would be a depressed curb at a nearby pole 
which would save the parking space. Hitchcock noted that the nearby driveway runs over Town property as well as 
private property. Branley noted that would require a new easement and thus likely would not meet the time 
requirements. Based on the project timeline a decision needs to be made tonight. 
 
There was discussion between members of the Sidewalk Committee and Hitchcock about the options. The 
committee eliminated the idea of using the existing driveway. They considered the depressed curb directly in front 
of the library and the other option at the utility pole further down the street.   
 
Gomarlo suggested putting up mailboxes in the church parking lot to free up parking spaces on the south side of 
the street. Branley said the line of travel has to be maintained for the postal service and Postmaster Pompei 
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confirmed that was the case. There was a discussion about ADA compliance and the obligation of the Town. The 
discussion was about the age of the building and there being no driveway access which makes being ADA compliant 
difficult.  Roll-up access is being requested, no necessarily ADA access.  The Committee stressed the important issue 
is access in front of the library. Hutwelker pointed out the no one from the Committee or the Stratton Library 
brought this topic up in the past and everyone knew there was going to be granite curbing.   
 
Branley noted that once the final asphalt is in there will be a six inch curb. Hitchcock suggested that someone could 
use the existing driveway as a ramp to access the library. It was noted that an additional nearly $10,000 is needed 
to accommodate depressing the curb at the front of the library. Hitchcock said that it is not a safe situation to have 
someone park and wheel out into the street to access the depressed curb. 
 
Gordie Ayotte said the Committee would be willing to pay for some of the cost to get the depressed curb in front in 
the library. Gomarlo then said the Committee is willing to pay half of the cost for adding depressed curb in front of 
the library, which the Sidewalk Committee members present agreed to. Hitchcock said he would get an estimate as 
soon as possible. 
 
Discussion occurred about striping the area in front of the depressed curb to prevent parking there. Hutwelker 
asked the Committee and Librarian Haley if there was anything else and Whipple said she didn’t say anything about 
ADA compliance because she thought the library is a public building and ADA compliance would be considered. 
Haley and the Sidewalk Committee members present agreed they did not know of any other issues with the 
project. Colby said that there isn’t an obligation by the Town for ADA compliance due to the age of the building.  
Colby said this is not an attempt to make access ADA compliant but rather to make for easier access. 
 
NEW BUSINESS 
Home Occupation – Eric Brosseau, 397 Massey Hill Road (Map 3, Lot 35-3) 
 

Colby moved to qualify as a Home Occupation the proposed use of a portion of an existing home at 397 
Massey Hill Road (Map 3, Lot 35-3), subject to Planning Board review, all limitations specified in the 
application, and continued compliance with all applicable provisions of the Town Zoning ordinance, and 
furthermore to authorize the Chairperson to execute any necessary documentation on behalf of the Board 
related to this decision.  There was a second to the motion by Karasinski and no further discussion. All were 
in favor. Motion passed. 

 
PUBLIC INFORMATIONAL SESSION 
Proposed changes to addresses and street names - Public Informational Session opened at 7:22 pm 
Chair Hutwelker left the meeting at 7:24 pm 
Bohannon presented the E-911 Committee recommendations to make the changes to the following streets: 
Centerview Circle, Depot Road Extension, Homestead Avenue, Houghton Point South, Houghton Point North, Lake 
Shore Road, Maple Street, Massey Hill Road, and creation of two private roads off Old Homestead Highway for 
Edgewood Apartments.  
 
Bruce Bohannon explained the need for the address and number changes requested for 911.  He read off the 
members of the 911 committee and introduced the individuals present from the committee. Bohannon spoke 
about the emergency situations where confusion has resulted in emergency responders going to the wrong 
addresses. Bohannon gave the group a brief history involving the work of the committee.  Bohannon provided some 
proposed new names for streets. Chief Skantze spoke about the problems getting to homes on streets with similar 
names when first responders are trying to reach families with emergency situations. 
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Bohannon explained that the Town is trying to get the zip code for all non-PO Box mail in Swanzey changed to 
03446 instead of the current practice of using Keene zip code 03431 for north Swanzey residents. Postmaster 
Pompei spoke about the effort involved getting Washington level officials to change the zip code. He said he is 
waiting to hear from the District Manager for a final determination as to whether it could happen. Bohannon asked 
for residents to write a letter to the Town about the desire to have a single zip code for the town.  Pompei said that 
address management database will be updated at the same time as the change is official.  He said the postal service 
will keep the old address and new address coded the same for a year so there should not a disruption in mail 
delivery.  
 
Katherine Snow asked about the rationale for changing the addresses. Bohannon said that since there are duplicate 
road names in Keene and in Swanzey packages are sometimes lost.  Bohannon noted there is no mail delivered 
from either of the Swanzey post offices. Rich McCall asked about UPS and FedEx deliveries – Pompei said they get 
the addresses from the post office.  Snow noted that the zip code 03446 comes up as East Swanzey. Bob Nadeau 
lives on Lake Shore and complained that he has trouble getting his mail. Pompei provided his business card to a 
number of residents – he said he would try to resolve postal issues for them. 
 
Susan Merritt spoke briefly. Ann Haberman, Lake Shore Road, asked about date of changes and Merritt said 911 
data will be done immediately as of January 2017.  Haberman noted that she has to pay for all the changes, new 
checks, business cards, documents.  She said the Town is forcing the change on residents.   
 
Bohannon said that if residents can make a suggestion for a new name before the 26th of October, the Town will 
consider it.  He said the committee meeting will be at Whitcomb Hall at 10:00 a.m. on the 26th Branley said the 
residents can put their comments in writing, especially if all the residents agree.  Cheryl Kelly, Maple Street, asked 
about the names of streets being changed.  North Maple is staying the same, and she asked how the determination 
was made as to who gets changed. Bohannon said they looked at a number of factors including flow of traffic.  
 
Mike Gomarlo asked about the historic district and if some streets in that district can keep their names.  He noted 
Homestead Avenue should remain the same.  John Thompson, West Swanzey, asked about what is driving this – 
what emergency problems?  Bohannon gave examples saying that Grove Street and Pine Street versus North Pine 
Street have caused responders to go to both addresses when not sure which address has the call.  
 
Branley summarized the dates impacting the name changes and opportunities for public input.  Sonia Faulkner, 
Homestead Avenue, she said there has been some confusion and she said the name should go back to names from 
the past. She said Hiponnecky (sic) Road was an earlier name for Homestead Avenue. She also acknowledged that 
making the change is a pain but for emergency situations this is a good idea and in the long run for the better. 
Sherry Page on Lakeshore Road and said there is only one Lakeshore Road.  She said the property is on the water 
and the residents want to keep a name with “water” in it.  Bohannon said that the Committee does have some 
suggested street names with “water” in the names. 
 
Rob Hawkins, Massey Hill, asked why both ends of Massey Hill Road have to be changed.  Bohannon spoke about 
confusion with Marcy Hill Road.  Penny Yardley, Houghton Point North, asked about North or South Houghton and 
why need to change both– Merritt said north and south are a problem, but Houghton Point could be kept for one of 
the roads.  
 
Colby tried to explain the situation about listening to the public and the opportunities to be heard. 
Cheryl Kelly asked about needing to change deeding paper and Branley said that deeds do not need to be changed.  
She said she understood the need to change and asked if the Town will reimburse residents for the expense. 
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Karasinski emphasized the post office will keep both addresses for a year and address changes can be made over 
time. 
 
Liz Dean, Massey Hill, asked about forwarding mail.  Pompei said that forwarding would be one year for both 
addresses.   
 
Gordie Ayotte, Maple Street, said folks never have a problem finding houses on his street and he said Ashuelot 
Street - the other end of Maple Street = has fewer houses than the section that is being changed.  Another resident 
asked about possibility of joining the two Massey Hill Roads. Branley stated based on the distance and terrain it was 
unlikely.  Skantze said the changes are driven by state law. Dunham spoke about GPS versus landline connections 
and the ability to trace a location from each. He said a cell phone is not always useful for finding a location. 
Bohannon said suggestions will be taken by Branley.  
 
Public Hearing closed 8:19 pm 
 
OLD BUSINESS 
West Swanzey AA Memorial Park Bench & Monument Donation Policy 
 

Karasinski moved to approve the West Swanzey AA Memorial Park Bench & Monument Donation Policy 
and Form as proposed. There was a second to the motion by Colby and no further discussion. All were in 
favor. Motion passed. 

 
Fire Department Expenditure – Pagers  
Branley said Chief Skantze requested approval of an expenditure of $4,150 for pagers from the Emergency 
Communication Expendable Trust Fund, which has an estimated balance of $67,068.15.  Three quotes have been 
provided to comply with the Purchasing Policy.  In addition the form designed for communication between the 
departments that utilize the Emergency Communication ETF has been filled out and submitted. 
 

Karasinski moved to authorize the expenditure of $4,150 from the Emergency Communication Expendable 
Trust Fund for the purpose of buying pagers. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
Southwest Region Planning Commission (SWRPC) Follow-up 
This item was tabled. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:32 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on October 19, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – October 15, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 9:00 a.m. at the Swanzey Town Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski. Also present was Town 
Administrator Michael Branley.  
 
OTHERS PRESENT 
Interim Solid Waste Manager Josh Whipple, Fire Chief Norm Skantze, Police Chief Tom DeAngelis, DPW Director Lee 
Dunham, Kathi Snow-Ledell, Kai Dafeldecker, and Steve Bittel 
 

COFFEE AND CONVERSATION 
The Board hosted coffee and conversation with citizens and the following matters were discussed: 
Zip code and Street name Changes - The Board discussed with Ms. Snow the zip code change in North Swanzey and 
street names changes. 
 

  Swanzey Lake - The Board discussed with Kai Dafeldecker Swanzey Lake matters. Dredging channel into the boat 
launch was discussed.  Use of Richardson Park by Swanzey Residents was discussed.   
 
BUDGET MEETINGS 
Recycling Center Budget – The Board reviewed the Recycling Center budget with Interim Solid Waste Manager 
Whipple.  Line items discussed were full-time salaries, refuse disposal, tires, household hazardous waste, electronics, 
freight/transportation and maintenance/repairs.  There was a discussion about the need to replace the bobcat at 
some point in the near future; Whipple will work on cost estimates.  
 
Fire Department Budget – The Board and Chief Skantze reviewed the fire department budget, including part-time 
payroll, benefits, medical examinations, tools, equipment, and others.  Bittel asked about line items in the budget vs. 
similar expendable trusts.  Karasinski stated the expendable trust funds were set up to allow less money to be in the 
budget and to discourage spending money in the budget at the end of the year rather than losing it.  The Dispatch 
budget is currently an estimate, with details coming when they finalize their budget. 
 
Police Department Budget – The Board and Chief De Angelis discussed the Police Department budget including 
cruiser, retirement, part-time personnel, over time, PTO buy out, animal control and county prosecution services. 
Branley stated the three cruiser three lease was paid off in 2016 so instead of doing another three cruiser purchase 
he and De Angelis are proposing purchasing one cruiser per year in the operating budget beginning in 2017.  The 
County Prosecutor budget is an estimate at this point, with details coming soon.     
 
DPW Budget – The Board and Dunham discussed the DPW budget including outside labor/rental, radio repairs, 
vehicle repairs, culverts, cemeteries, Parks and street lighting. Potential outsourcing of some mowing to private 
contractors was discussed.  Branley and Dunham will discuss further and report back. 
 

ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 11:55 a.m. 
 
Respectfully Submitted, Michael Branley  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 19, 2016 
Monadnock Regional High School, Cafeteria Annex 

580 Old Homestead Highway, 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:00 p.m. at Monadnock Regional High 
School Cafeteria Annex, 580 Old Homestead Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, 
Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Falls Brook Culvert Project Manager Amanda Littleton, Carpenter 
Home Administrator Judy Bohannon, Emergency Management Director Bruce Bohannon, Susan Merritt from the 
State 911 Office, Bill Snyder and Sandi and Glenn Page from the Sewer Commission, and residents Katherine Snow, 
Gus Lerandeau, Bob Nadeau, Ron & Jane Parent, Bill Hapendorf, Cindy Freihoffer, Jolene Fanning, Gordie Ayotte, 
Sonia Faulkner, and several other members of the community. 
 
MINUTES 

 The regular meeting Minutes of October 12, 2016 were considered. There was a motion by Karasinski to 
approve the regular Minutes of October 12, 2016. The motion was seconded by Colby. Karasinski noted 
that on page 1 it was he who swore in Lee Dunham to the Historical Committee not Chair Hutwelker and 
Bernard said she would correct the minutes. All were in favor. Motion passed.  

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 West Swanzey AA Memorial Park Bench & Monument Donation Policy 

 Personnel Action Reports 
 
PUBLIC INPUT 
Lerandeau praised the high school cafeteria annex room for meetings. 
 
APPOINTMENTS 
Amanda Littleton – Falls Brook Culvert Project Wrap-up 
Littleton was present to follow up on her request for additional funding from the Town to close the funding gap for 
the project. Littleton said that additional funds could come out of administration fees, which is normally 10% of 
project cost.  Hutwelker offered for the Board $2,500.00 from the DPW Operating Budget of the Town of Swanzey 
and Littleton thanked the Board for their assistance.  Littleton noted that there will be a meeting on Friday at the 
site of the project with Meghan Foley from the Keene Sentinel and invited interested parties to attend. 
 
Sewer Commission – 2017 Budget Request 
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Glenn and Sandi Page and Bill Snyder were present to speak to the Board about the Sewer Commission budget.  
Page spoke about the State’s plan to pave State Route 32 in 2017, which will impact on the Town’s sewer manhole 
covers on the highway. Page said that there is a question as to the cost for the work to raise the manholes, which 
will be included in the contract and paid by the Town.  Page spoke about the ongoing Keene plant upgrade, and 
that Swanzey is responsible for a portion of the cost.  Page also spoke about lagoon treatments for sludge and 
phosphoresce removal.  Hutwelker asked how the Town would pay for the work on the manhole covers and Page 
said that there are substantial reserves in the capital reserve account for paying for that work.  Sandi Page said the 
numbers in the budget request are right on target.  The Board thanked them for their work. 
 
Carpenter Home Administrator Judy Bohannon – 2017 Budget Request 
Bohannon was present to speak to the Board about the budget for the Carpenter Home.   Branley noted a $16,000 
loss thus far through three quarters, so the final loss is on pace to be under the $30,000 projected.  Bohannon said 
the main problem is that she cannot keep employees for part-time up to 29 hours per week.  She spoke about the 
revolving door for staff because they get no benefits and they need more hours. Bohannon said that doing it this 
way is not fair to the residents and the staff. She said the residents want to know what is going to happen in the 
future; and she noted her contract is up in March 2017, and she cannot advise them. She said the Town cannot 
level fund the home given how healthcare is today. She spoke about an idea from State Representative Ben Tilton 
who suggested giving operations to a third party while the Town receives lease money for the land.  Bohannon said 
if the Town is going to stay in the healthcare business, two full-timers in addition to the administrator is not 
adequate. She noted that the State pays only $49.00 per day for Medicaid patients.  She said when there are 
Medicaid patients without Social Security then the family needs to contribute to the cost for the room. She 
mentioned that having a regular maintenance man for 29 hours per week would be helpful.  Hutwelker said the 
Board didn’t have time tonight to discuss a change in operations, just the budget, but another meeting could be 
planned for that.  Karasinski asked how the revenue was projected and Branley said he assumed one most-
expensive room was vacant when projecting revenue. There was a brief discussion about the census. Max number 
is 16 residents and there was a discussion about the current census which changes on a day to day basis. 
 
Line items full-time and part-time salaries were discussed in the budget. Branley said the actuals in 2016 will be 
under budget in part-time staff, but over in over-time payroll. Bohannon said that her budget request is realistic as 
to what it costs to run a healthcare facility. She noted that all the other healthcare facilities are looking for Licensed 
Nursing Assistant (LNA) help too. She also noted that the pay scale is fair, but that other facilities provide some 
benefits.  Given what Bohannon felt is necessary to run a healthcare facility, a $77,000 loss is shown on her 
proposed budget.  Branley noted that the projected income from the trust is about $30,000 per year. Branley said 
line item building maintenance could be reduced and there are other costs that could be reduced but a subsidy 
would be asked of the taxpayers.  Bohannon said that the Town cannot raise room rates unless the rooms are 
substantially improved.  There was a discussion about maintenance man hours that are allocated from the 
Department of Public Works (DPW), but Bohannon noted those services aren’t available to the Home on a regular 
basis.  Hutwelker thanked Bohannon for her work. 
 
Emergency Management Director Bruce Bohannon – 2017 Budget Request 
Bruce Bohannon was present to discuss his proposed budget with the Board.  He noted there is no money coming 
in from Vermont Yankee with the exception of $2,000 this year and subsequently will be $1,000 for a few more 
years before ending completely. He said that in the past as much as $16,000 was provided by Vermont Yankee.  
Bohannon noted that a generator will be donated by the county for the Mt. Caesar repeater project. He said the 
Town will need to pick up the cost of fuel for the generator. Hutwelker asked who is responsible for maintenance of 
the rail trails. Bohannon said it is a group of volunteers.  He spoke about possibly using county inmates for trail 
maintenance in the future. There was a brief discussion about the bridge for the rail trail over State Route 101.  
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NOMINATIONS 
Barbara Skuly – Ashuelot River Local Advisory Committee  
 

Colby moved to recommend appointment of Barbara Skuly to the Ashuelot River Local Advisory Committee. 
There was a second to the motion by Karasinski and no further discussion.  All were in favor. Motion 
passed. 
 

NEW BUSINESS 
Department Head Evaluation Form & Schedule 
This was briefly discussed. Colby said that Evaluations have been historically done after the Deliberative Session.  
Hutwelker suggested providing the form to the Department Heads so they can evaluate themselves to compare to 
the Board’s evaluations.  Hutwelker said he would like to see Evaluations done sooner. The Board agreed to wait 
until next week to review the form and discuss further. 
 
Police Department Site Plan Revisions  
An estimate was provided from Brickstone Land Use Consultants to update the site plan based on the slightly 
modified design.  The proposal is for not to exceed $1,000 and is needed to update the site plan and estimate to 
move this proposal forward for action this year.  The Police Facilities Expendable Trust Fund has an estimated 
balance of $3,195.57. 
 

Colby moved to approve the expenditure of up to $1,000 from the Police Facilities Expendable Trust Fund 
for the purpose of updating the facility site plan. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
PUBLIC INFORMATION SESSION 
Proposed changes to addresses and street names - Public Information Session opened at 7:01 pm 
Bohannon presented the E-911 Committee recommendations to make the changes to the following streets: 
Centerview Circle, Depot Road Extension, Homestead Avenue, Houghton Point South, Houghton Point North, Lake 
Shore Road, Maple Street, Massey Hill Road, and creation of two private roads off Old Homestead Highway for 
Edgewood Apartments. This was the second of the informational sessions, with input requested back by 10/26/16 
and final decisions to be made on 11/2/16. 
 
Bob Nadeau, Lake Shore Road, asked about changing numbers as well as street names. Bohannon said that on Lake 
Shore Road the numbers will stay the same. 
 
Bruce Bohannon explained the need for the address and number changes requested for 911.  Bohannon spoke 
about the emergency situations where confusion has resulted in emergency responders going to the wrong 
addresses. Bohannon gave the group a brief history involving the work of the committee and named the members 
of the committee. He introduced Susan Merritt for the E-911 State Office.  Bohannon provided some proposed new 
names for streets and said the committee was open to more suggestions.  Bohannon explained that the Town is 
trying to get the zip code for all of Swanzey changed to 03446 instead of the current practice of using Keene zip 
code 03431 for north Swanzey residents.  There was a discussion about Hyponeco Road and the history of the area. 
 
Katherine Snow asked about a zip code update. Bohannon said that concern from the postal service is that all 
residents would not be happy with a zip code change, therefore a survey is being considered.  Bohannon said that 
the Town is waiting on the postal service to consider doing a survey.  Snow asked if the Town could delay the street 
name changes in North Swanzey until the zip code situation is determined and Bohannon said the committee will 
need to get a response from the postal service as soon as possible. Nadeau provided a list of names for Lake Shore 
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Road to Bohannon. Colby said that letters have been sent to Senators and Governor’s office to get affirmation to 
the postal service about the need to change the zip code and only Kelly Ayotte’s office has responded. Bohannon 
noted that the postmaster from Keene post office is in favor of the change in zip code. 
 
Ron Parent, 15 Houghton Point South, asked how the decision will be made for new street names. Bohannon said 
the committee would like names proposed by the residents.  They will be providing a recommendation to the 
Board, one or two names. Jane Parent, 15 Houghton Point South, noted Winter Street is already in Keene.  She said 
that she would prefer a Swanzey zip code.  Bohannon asked for letters from residents to forward to the regional 
postal office in Maine. Bill Hapendorf, Houghton Point South, asked about delivery of mail coming from Swanzey, 
and Bohannon said that would not change – all the mail comes out of Keene – and is not going to change.  Nadeau 
noted there is no delivery out of the Swanzey post offices. Jolene Fanning, Houghton Point South, said she would 
rather have a Swanzey zip code and Branley suggested that residents bring their letters to Town Hall so that they 
can be combined and sent to State officials.  She requested some official letter from the Town. Bohannon said all 
residents will get a letter as to what their final address is going to be. Branley said change of address will be taken 
care of by the Town. 
 
Susan Merritt said each town has its own emergency service number (ESN) so zip code doesn’t come into play for 
911. Cindy Freihoffer, Massey Hill Road, asked how “Birch” was chosen for her street and Bohannon said the 
committee will consider any name recommended by the residents.  Gordie Ayotte, Maple Street, pointed out there 
are seven homes on Maple and only two on Ashuelot and asked why the seven homes were being changed and two 
to remain the same, suggesting two homes having to change would have a smaller impact than on seven families.  
Sonia Faulkner, Homestead Avenue, asked whether their numbers would also change along with the street name. 
Bohannon responded that for Homestead Avenue the numbers will likely remain the same.  Nadeau spoke about 
Pasture Road that almost immediately changes to three other names. He suggested that Wilson Pond Road should 
be the main road.  Bohannon thanked the residents; he told them the 911 Committee will meet on October 26 at 
Whitcomb Hall at 10:00 a.m. The Board also thanked the residents for coming to the session. 
 
Public Information Session closed at 7:35 pm 
 
Branley briefly discussed with some residents their interest in having the Town take over a Class VI section of 
Massey Hill Road and said he would set up a meeting with them. 
 
NEW BUSINESS 
Resignations of Open Space Committee (OSC) Members 
The Board read the resignations of Victoria Reck Ames, Jeanne Thieme, Theresa DiLuzio, and Sharon Greatbatch. 
Branley said that he spoke to Ames and she said that the members are ready to move on to other projects.  
Karasinski asked if they thought the committee has met its purpose.  Colby noted that they wanted to disband the 
committee earlier in the year and Colby suggested they stay together and come in to talk to the Board.  Colby said 
that this committee is like a cheer-leading group. He also noted that after their retreat in January, they decided to 
meet once every couple of months instead of monthly. Colby said that he felt that the decision was made a while 
ago to terminate the committee.  Smith said that the OSC has been the advocate for easements.  He spoke about 
the recommendation of the Conservation Commission for the purchase of the South Road and Carlton Road 
properties being addressed by questions from Ames to Smith.  Hutwelker asked to postpone a decision to accept 
the resignations until the members come in to speak to the Board. Colby and Karasinski agreed. 
 
OLD BUSINESS 
Brown Field Update 
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Branley said he met with the new Brown Field Manager, Jessica Leventry, and also Debbie Clark from the Brown 
Field Committee.  He said the meeting was positive and all agreed that items need to be clarified.  He said that 
Leventry and Clark were fine with the idea of having an agreement for use of the field.  Branley suggested that they 
come in to meet with the Board on the 26th of October and the Board agreed. 
 
Administrative Update  
Branley said he does have pricing information for Fast Roads at Town Hall. He also noted that he would want to 
make sure EMF, Inc. was okay with Fast Roads, which is less expensive than Time Warner.  Bohannon said that they 
use the Town’s facility but the Town does not get any leasing money and the Town pays for heat and electricity.  
Police Station is the hub for Fast Roads. He said that the Police Department should be included in any negotiation. 
 
PUBLIC INPUT 
Smith noted the donors for Whitcomb Hall and he suggested a plaque on the building with a list of donors might 
encourage others to contribute. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Colby.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

  
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:03 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:03 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:05 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
ADJOURNMENT 
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Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:06 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on October 26, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – October 19, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Sharlyn 
Hadley with the Town of Swanzey as Caregiver at the Carpenter Home at a pay rate of $10.50 per hour for up 
to 29 hours per week with a shift differential when applicable, subject to satisfactory criminal background 
check, passing the required TB test and physical, registering with the State of NH Medical Technicians Board 
and completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer 
of Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Karasinski, and all were in favor. Motion passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:03 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on October 26, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – October 19, 2016 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:03 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to make a conditional offer of part-time (non-exempt) employment to Danielle 
Angier with the Town of Swanzey as a Licensed Practical Nurse at the Carpenter Home at a pay rate of $12.35 
per hour for up to 29 hours per week with a shift differential when applicable, subject to satisfactory criminal 
background check, passing the required TB test and physical, registering with the State of NH Medical 
Technicians Board or provide a copy of the State of NH Nursing Certification or license and completing the 
necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of Employment letter 
and any other appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by 
Karasinski, and all were in favor. Motion passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:05 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on October 26, 2016 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 26, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman Kenneth P. Colby, Jr. at 6:00 p.m. at the Swanzey Town Hall at 620 
Old Homestead Highway. Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  Selectman William Hutwelker III 
joined the meeting at 6:24 p.m. 
 
OTHERS PRESENT 
Jennie & Mike Gomarlo, Sue Ellis representing the Stratton Library, Richard Scaramelli representing the Mt. Caesar 
Library, Recreation Director Ian Fraunfelder, Conservation Commission Chair Wally Smith, and Old Home Day 
Committee Chair Joanne Stroshine. 
 
MINUTES 

 The special meeting Minutes of October 15, 2016 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of October 15, 2016. The motion was seconded by Colby.  Both were 
in favor. Motion passed. 

 The regular meeting Minutes of October 19, 2016 were considered. There was a motion by Karasinski to 
approve the regular Minutes of October 19, 2016. The motion was seconded by Colby. Both were in favor. 
Motion passed.  

 The non-public meeting Minutes # 1 and #2 of October 19, 2016 were considered. There was a motion by 
Karasinski to approve the non-public Minutes #1 and #2 of October 19, 2016. The motion was seconded by 
Colby. Both were in favor. Motion passed.    

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  Both were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Personnel Action Reports 
 
PUBLIC INPUT 
Colby asked for input and there was none at this time. 
 
APPOINTMENTS 
Stratton Library Trustees/Treasurer – 2017 Budget Request  
Jennie Gomarlo and Sue Ellis were present to speak to the Board about their budget requests.  The request is for 
$48,275.00 which is about a 9% increase. Ellis said that she is unsure about insuring the contents of the library and 
its associated cost.  There was discussion about the cost of insurance for the contents.  It was noted that a 2.92% 
increase is requested for both the Stratton Library and Mt. Caesar Library together. There was a discussion about 
the condition of the roof of the Stratton Library. Branley noted the Capital Improvement Program Committee (CIPC) 
is working on capital projects and asked if Ellis and Gomarlo had any projects planned for 2017 they should inform 
the Board as soon as possible. Gomarlo and Ellis said that no major projects were planned for 2017. The Board 
thanked both ladies and they left the meeting. 
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Mt. Caesar Union Library Trustees/Treasurer – 2017 Budget Request  
Richard Scaramelli was present to speak to the Board about the budget request. The request is for $78,500 from 
the Town. Scaramelli noted cuts in expenses and also noted a new line item for Retirement (SEP IRA) program for a 
long valued employee, which will be approximately $1,000.  He also spoke about costs associated with heating oil, 
salary increase of $500, and $0.25 per hour increase will go to two assistants.  Scaramelli spoke about needing to 
paint one side of the library scheduled for some time in 2017, and he noted issues with the boiler every heating 
season.  He also spoke about needing to be compliant with American Disability Act (ADA) regulations to be able to 
use the second floor for meetings. Scaramelli said that the approximate cost would be $160,000 for ADA access, 
which is a cost which can be pushed out for the next decade.  Scaramelli said he would be resigning as Treasurer of 
the library as of the next meeting and will complete an historical nomination for the building. He said the building 
was a Unitarian Seminary and an Academy at different times in the past and the Grange across from the library was 
a dormitory for the Seminary and Academy. The Board thanked Scaramelli for his contributions to the library. 
 
Brown Field Manager Jessica Leventry 
Jessica Leventry was present, as was Ian Fraunfelder, Recreation Director, to speak to the Board.  Hutwelker asked 
the question about how the decision was made about cutting of trees.  Leventry gave some background on how she 
came to become Manager.  She spoke about lack of communication between the various interested parties using 
the field.  She said her focus was getting the field cleaned up this year.  She spoke about having a women’s 
tournament in the spring to raise funds for new stalls in the bathrooms, replace rotting boards, fix picnic tables, 
raise the backstop up since children play back of the backstop, and extend the fencing about 50 feet. She said she 
would like to enclose the field someday, and upgrade the lights. She said that she would research grants for 
replacing the lights or re-position the lights.  She noted that the leagues using the field will help raise funds to do 
some of this work.   
 
Fraunfelder said he would be there to be of assistance.  He noted that lights would be helpful for soccer and 
important to make the field safer. Colby noted that it is good to have a dialogue with folks who are responsive to 
the Board since there wasn’t much of any communication in the past. He also noted the fact that the trees were cut 
in addition to those the Board was informed about. Karasinski asked about a possible ice rink for skating in the 
winter and updating the bathroom facilities to use in the winter.  Leventry spoke about the Snack Shack being quite 
small and it would be nice to expand using the storage area behind. 
 
Hutwelker asked about the agreement that is used by Lane Fields. Leventry said that she thought it could be used 
by Brown Field as well. Branley said he would work with Leventry to come up with an agreement that works for 
them.  Leventry said she would like to see the agreement completed by end of January 2017. She noted that she 
would like to get the Town a set of keys for the field and to keep track to who is getting access to the field.  There 
was a discussion about trying for donations and Hutwelker asked about the possibility of advertising along the 
fencing. Leventry spoke about adding a concrete pad beneath the bleachers to make it easier to clean.  Hutwelker 
noted that the group using Lane Fields had raised funds and he suggested Leventry might gain some insight to what 
is involved by speaking to those folks.  Branley agreed to work with Leventry and Fraunfelder on getting the 
agreement in place.  There was a discussion about the source of funds for projects for Brown Field. Hutwelker 
suggested focusing on establishing communication and identify projects and sources of funding first.   
 
Colby added that projects that might be helpful to neighbors should be considered, and that communicating with 
the neighbors is a good idea. The Board thanked Leventry. 
 
Recreation Director Ian Fraunfelder – 2017 Budget Request  
Fraunfelder said is asking for $20,000 more than last year, which would be about 21.95% increase from 2016. He is 
asking for $89,884.00. For 2016 $71,000.00 was approved.  He spoke about utilizing Whitcomb Hall for new 
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activities supported by a new line item, Adult Programs. He mentioned movie nights and game nights as 
possibilities.  He suggested ideas like showing a movie and providing a drink and/or candy for some price. The 
second new line item is Richardson Park Store to sell items to the children using the park.  The store has been in 
place for years, it is only a change in how it is being accounted for.  Hutwelker noted that since the Town is trying to 
level fund this year, perhaps the added programs could try to raise enough funds to service the costs for the 
programs. Wages were discussed and the Recreation Committee was discussed. Hutwelker suggested Fraunfelder 
speak to former Recreation Director Judith Bohannon for any ideas because of her experience. The Board did 
inform Fraunfelder that he would be expected to be at the Deliberative Session to explain the programs he is asking 
for support from the taxpayers.  Hutwelker said that Fraunfelder should be a cheerleader for his programs. Colby 
noted that Fraunfelder should also be present for the Budget Hearing. Branley spoke about increased participation 
and revenue in the existing programs in 2016, although he noted that one year may be random. Fraunfelder 
suggested that he might invite non-Swanzey kids to participate in the Richardson Park program in the summer. 
Karasinski noted that the Adult Programs would probably be self-funded. Branley stated in addition to the budget 
he is proposing creating a Recreation Revolving Fund, which serves as a wash account for self-funded programs.  If 
the fund is created this year, the budget may be able to be reduced in 2018 as self-sufficient programs are run out 
of the fund.  The Board thanked Fraunfelder for his work. Karasinski suggested creating a rink at the area where the 
trees were stumped or somewhere else on the Brown Field property.  Fraunfelder agreed to explore this option. 
 
Old Home Day Committee Chair Joanne Stroshine – 2017 Budget Request  
Stroshine was present to discuss the budget request.  Branley said the details were looked at and it was agreed with 
Stroshine that $6,500.00 was the amount to request.  The last few years the expenses were around $7,000.  
Stroshine asked where the money goes that is brought in by the event and noted that in 2016 about $1,000 was 
taken in.  Branley stated revenue comes into the general fund and does not reduce expenses. Hutwelker asked if 
Stroshine needs help from the Board and she said she couldn’t think of anything at the moment. Stroshine 
complimented the Old Home Day Committee as being a hard-working committee. Colby spoke about the current 
route of the parade,which he prefers. Hutwelker asked if possible to get the Monadnock Regional High School 
(MRHS) band involved and Stroshine said the kids disperse over the summer and it is hard to get them together 
once they have dispersed. The said the Car Show has done well and grown substantially. The Board thanked 
Stroshine for her work on the Old Home Day Committee. 
 
Rail Trail Administrator Bruce Bohannon – Rail Trail Mowing Expenditure 
Bohannon was present to request authorization for expenditure from the Rail Trail Non-Restricted account, which 
has an estimated balance of $10,669.64. He said he would like to accomplish mowing from Homestead Avenue to 
Depot Road Extension.  He noted that we did not get an $80,000 grant that he had hoped to get. Instead he hoped 
to do some small projects.  He said he wants to get mowing and culvert work done. He said he has a Dec. 15th 
deadline when the trails are opened for snowmobile use if there is snow.  Bohannon said it is hard to get someone 
with specialty mowers with extended arms.  He noted he had three quotes for mowing including one for leasing the 
equipment.  Bohannon said he prefers to use John Brown & Sons since their service is all inclusive, including the 
operators and the equipment at $1,600 per day. He estimated that five days would be the maximum amount of 
time involved costing about $8,000.00. He noted that John Brown & Sons handle all the insurance and do this kind 
of work for public service companies. He said that the Conservation Commission has offered $5,000 to pay for the 
work and the balance will come from the Non-Restricted Account.  There was a discussion about $7,500 from 
Kingsbury.  He also asked about Recreational funds but he said he isn’t counting on that. Karasinski said that John 
Brown & Sons sounds like the best offer.  They would do the rail trail at the same time as the power lines. 
Hutwelker suggested that they should be able to complete the task in four days and Bohannon agreed.  
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Colby moved to approve the expenditure of up to $8,000.00 from the Rail Trail Non-Restricted Account for 
the purpose of mowing from Homestead Avenue to Depot Road Extension. There was a second by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Bohannon spoke about repairing two culverts on the rail trail, including the wet spot on the trail near Homestead 
Avenue. The Board thanked Bohannon for his work. 
 
 
Culture Budget 
Patriotic Purposes was discussed and the amount being budgeted.  Flags were discussed.  The Board decided to 
leave budgeted amount as is. 
 
PEG Access Channel fees   (Public Educational Government channel) was briefly discussed.  Branley stated this is 
essentially a wash where franchise fees come to the Town and then are paid to Cheshire TV for public access 
television. 
 
Conservation of Natural Resources was discussed.  Branley stated the Conservation Commission is continuing to 
only need payroll for the minute taker from the General Fund.  Open Space Committee had requested $3,500 which 
is somewhat potentially in flux with the status of the committee. 
 
NEW BUSINESS 
2016 Tax Rate Setting 
Branley reported that the Board had projected a Town tax rate of $6.06 based on the budget and other spending 
articles at Town Meeting.  Based on the Town Meeting result, he recommended they stick to their projection for 
the Town portion. 
 
The chart below shows what that adjustment would result in for a 2016 Town and overall tax rate as compared 

to 2015.   
 

 2015 2016 % Increase 

Town 5.90 6.06 2.7% 

County 3.45 3.50 1.4% 

Local School 14.84 16.90 13.8% 

State School 2.39 2.41 0.8% 

Total 26.58 28.87 8.6% 

Total w/ NO Swanzey 27.23 29.55 8.5% 

 
 
There was a discussion regarding the fund balance and the projected tax rate which is projected to increase by 
2.72%.   
 

Colby moved to direct the Town Administrator to set the 2016 overall tax rate at $28.87. There was a 
second to the motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
Carpenter Home Gardening –  
Branley reported that Carpenter Home Administrator Judith Bohannon requests of the Board appropriation of 
donations received to benefit the Carpenter Home for plants.  Kathy Nicholson will donate her time to do the 
gardening.  The Carpenter Home has an estimated balance of $99.30 in donations.  This will clean up the last of the 
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donations to the Carpenter Home held in the general fund; going forward this money will be held more 
appropriately in the newly created non-restricted account. 
 

Colby moved to approve the expenditure of up to $99.30 from donations received to benefit the Carpenter 
Home. There was a second to the motion by Karasinski and no further discussion. All were in favor. Motion 
passed. 

 
November Meeting Schedule  
The November schedule was discussed: 

 November 2 – Meeting at Whitcomb Hall; final meeting / formal public hearing on current street name 
change batch; budget meetings with Administration, Land Use, Health/Welfare, other warrant articles 

 November 8 – General election; administrative meeting at CLF 

 November 9 – Normal Meeting 

 November 16 – Follow up budget meetings with Fire, Police, DPW, Recycling, Carpenter Home, and other 
departments as needed 

 November 23 – Day before Thanksgiving - The Board agreed to forego meeting this week 

 November 30 – Normal Meeting; follow up budget meetings as needed 
 
The Board decided to meet at MRHS on Saturday November 5, 2016 for a School District meeting that the Board 
has been invited to. There will be no Coffee & Conversation meeting for November. 
 
September Expenditure & Revenue Report and 3rd Quarter Financials 
The Board reviewed memo from Bookkeeper Lounder and summary sheets.  
 
OLD BUSINESS 
Department Head Evaluation Form & Schedule  
The Board discussed the proposed form and when to get the Evaluations done.  The Board agreed to use the form 
as drafted.  Colby suggested getting together to discuss evaluations as a Board just after the Budget Hearing. 
Monday after the Budget Hearing was agreed upon for the Board to review the forms. 
 
SWRPC Follow-up 
Mari Brunner provided follow up responses to questions from the Board. The Board discussed the information and 
Hutwelker suggested meeting with Jack Dugan for help with CDBG projects for economic development and invite 
Steve Bittel, Chair of the Economic Development Advisory Committee, as well. Branley agreed to work on 
scheduling Dugan. 
 
PUBLIC INPUT 
Wally Smith spoke about the meeting last evening sponsored by the Cheshire Conservation District and noted the 
Swanzey Falls Brook project was highlighted. Smith also spoke about the guest speaker who provided an interesting 
talk on coyotes. 
 
ADMINISTRATIVE UPDATE 
IT Services 
Branley said the IT contract runs through May 2017 and an RFP would go out at the end of this year.  
 
Online Vehicle Registrations 
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Branley said Town Clerk Ron Fontaine has requested approval for one check to be written for both State and Town 
fees.  He said that the Town must be able to do that before credit card or online payments online can be considered 
for motor vehicle registrations. 
 
Carpenter Home Administration 
Branley said staff is reviewing applications for the position and interviews are in process. He noted that Jack 
Wozmak will be involved in the process. 
 
Open Space Committee (OSC) 
Branley said the OSC has asked that any discussion with the Board be in non-public session based on Reputation. 
Colby suggested November 9, 2016 for this meeting with the OSC at 5:30. Hutwelker asked Branley to gather the 
information as to why the Committee was originally formed.  
 
Town Holidays 
Branley asked the Board if they were agreeable to using Survey Monkey to survey the staff as to their preferences 
for discretionary holidays such as Martin Luther King Day, Columbus Day, Presidents Day, Veterans Day, and the day 
after Thanksgiving. Colby pointed out that the Town is a service organization and it needs to be open to serve the 
public. Karasinski said he assumed the Board would set the schedule.  The Board decided to stay with the same 
schedule as in the past and not conduct a survey. 
 
Branley suggested the Board consider an annual recognition/holiday/end-of-year dinner for employees – an 
evening out of Town Hall.  The Board said that they would consider it and he should get details from Papagallos. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:22 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on November 2, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 2, 2016 
Whitcomb Hall, Main Street 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:00 p.m. at Whitcomb Hall, Main Street, 
West Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Director of Planning and Community Development Sara Carbonneau, 
Health Officer Pam Fortner, Whitcomb Hall Committee members Director of Public Works Lee Dunham, Mike 
Gomarlo, Gail Wood and Pete Johnson, Homestead Building Manager Christiana Ezzo representing The Liebeler 
Company, owners of the building, E-911 Office member Susan Merritt, and several residents including John & Liz 
Traynor, Stephen and Donna Kumorek, and Bob Nadeau. 
 
MINUTES 

 The regular meeting Minutes of October 26, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of October 26, 2016 with correction to the spelling of Sue Ells name. The 
motion was seconded by Karasinski. All were in favor. Motion passed.  

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Tax Warrant #2016-02 

 Raffle Permit #2016-25 – Monadnock Regional High School (Senior Project) 

 Intent-to-cut Operation 16-441-18 – Map 47 Lot 1, Map 48 Lot 1, and Map 58 Lot 29 & 30 

 Monadnock Regional School District Payment Schedule 2016/2017 

 Release of Public Assistance Lien 

 Deputy Health Officer Appointment – Code Enforcement Officer Mike Jasmin 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none. 
 
APPOINTMENTS 
Health Officer Pam Fortner – 2017 Budget Request 
There was a discussion regarding the budget request of Fortner.   There was a discussion about mileage 
reimbursement for travel for Fortner’s work. Carbonneau spoke about restoring a water fountain in Town Hall. The 
Board thanked Fortner for her work. 
 
Director of Planning & Community Development Sara Carbonneau – 2017 Budget Request 
There was a discussion regarding the budget request of Carbonneau. She spoke about the need for software 
program upgrade for Building Permits that tie in with the Assessing Software.  Community Development Consulting 
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line item was discussed.  She spoke about the possibility for professional help with the Economic Development 
Advisory Committee (EDAC).  She noted a reduction for mileage because the Town Hall pool car has been used by 
Code Enforcement and the Health Officer. The budgeted amount for mileage assumes continued use of a pool car.  
Colby asked if there was a back-up vehicle if the current pool car needs to be replaced and Branley noted there is 
another potential vehicle that the police department will be transitioning out of service. The Board thanked 
Carbonneau for her work.  
 
NEW BUSINESS 
Whitcomb Hall Committee 
Pete Johnson, Mike Gomarlo, Lee Dunham, and Gail Wood were present to discuss the rental policy for Whitcomb 
Hall.  Johnson provided a copy of rental rates for buildings in neighboring towns compiled by Jenna Fraunfelder.  
Johnson spoke about the mission of the building to be a community center. Johnson said that many organizations 
cannot afford to use Whitcomb Hall for meetings given the current rates and he gave an example of Swanzey 
Saddles 4H which is a non-profit organization. Johnson suggested lower rates for 4H to use the front room for 
meetings. Colby noted that Johnson was requesting lower rates for Town of Swanzey youth service organizations 
only and Johnson agreed. He said the town groups would have to meet non-profit status or be an organization 
geared toward kids.  
 
Karasinski said that he thought the rental agreement should stay as is, and this other policy a kind of rider in 
addition to the regular agreement. Gomarlo spoke about wanting to keep the rental fees in line with neighboring 
communities who have buildings to rent. The Board asked the committee to return with a proposed adjustment for 
rates for Swanzey children- oriented organizations and for hourly rental fees for Swanzey non-profit organizations. 
Dunham noted that Administrative Assistant Jenna Fraunfelder has had calls inquiring about use of the building but 
non-profit organizations cannot afford the current rate. He noted $30.00 per hour, which may be requested for 
cleanup.  
 
Johnson informed the Board that caterers and event vendors will be visiting the building soon to learn about it for 
future events.  Johnson also requested to be able to work with Fraunfelder directly.  Johnson spoke about 
fundraising possibilities.  Johnson also spoke about contacting Cheshire Builders about the back staircase and the 
idea of blocking the end of the stairs so that there is no access to upstairs, which will allow for an increase in 
occupancy on the first floor. Johnson stated they will need the Selectmen’s support for funding the building going 
forward. 
 
PUBLIC HEARINGS 
Public Hearing pursuant to RSA 31:95-e regarding the acceptance of personal property and volunteered services 
for the benefit of Whitcomb Hall – see attached list.   
 
Public Hearing opened at 6:34 pm 
 
Colby moved to accept the gifts of personal property and volunteer services pursuant to RSA 31:95-e for the benefit 
of Whitcomb Hall as follows: 
 

Donor Item/Service Value 

Cynthia Brown  Grand Piano  $3,000.00  

John Traynor  Range Hood  $500.00  

John Traynor  Gas Stove  $3,000.00  

Alexanders Sheet Metal  Work on Range Hood  $1,500.00  
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Alexanders Sheet Metal  Com. Hood Fan $1,875.00  

Peter Johnson  Lattice for HC Ramp  $400.00  

Mae West 2 Brass Post Lanterns  $1,000.00  

Sharon Greatbatch  16 Interior Lights  $400.00  

Peter Johnson  1 Exterior Wall Light  $80.00  

Peter Johnson  1 Exterior Ceiling Light  $100.00  

S&S Painting  Interior Painting  $8,500.00  

Sherwin Williams  Paint for interior  $1,200.00  

Ken Greatbatch Wall Molding Large Room  $2,500.00  

Ken Greatbatch Molding for pictures $300.00  

Larry Crowder Picture Holder Equipment $100.00  

Jeannie Thieme Picture Holder Equipment $100.00  

Anonymous Picture Holder Equipment $150.00  

Mae West Dishwasher $900.00  

Ed Anderson Stove Hook Up  $1,500.00  

Peter Johnson  Fire Extinguishers $300.00  

Ken Greatbatch Counter in Large room  $1,000.00  

Mae West Kitchen Cabinets  $600.00  

Mae West Kitchen Countertop $500.00  

Gomarlo's (Mike) SS Kitchen Sink $500.00  

Gomarlo's (Jerry) SS Kitchen Table  $800.00  

Peter Johnson  Misc. Interior Carpentry $12,000.00  

Mae West Misc. Furniture  $2,000.00  

Mae West Dish Cabinet  $1,000.00  

John Hubbard  Hutch in Front Room $1,500.00  

Steve McAnney  Sign Renovation  $1,510.00  

Yankee Signs Sign Installation  $500.00  

Cheshire Builders  Bollard  $450.00  

Gail and Richard Wood  Dishes  $200.00  

 
Hutwelker requested and there was no comment from the public. 
 
Public Hearing closed at 6:37 pm 
 
There was a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 
 
NEW BUSINESS 
HealthTrust 2017 Health, Dental, Short-term Disability, and Life Insurance Rates 
The Board considered the HealthTrust 2017 Rates, which for health insurance rates were increasing about 5%.  
Branley noted he had heard from a number of other communities had experienced rate increases up to 20%. 
 

Colby moved to authorize the Town Administrator to execute the 2017 Health, Dental, Short-term 
Disability, and Life Insurance Rates renewal documents. There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 
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2017 Town Holiday Schedule 
The Board considered the 2017 Town Holiday Schedule. 
 

Colby moved to set for 2017 the holiday schedules for Regular Full Time Town Hall, Sewer Commission, 
Fire, DPW, and non-certified and salary Police employees, the Police Sworn Hourly Personnel Paid Time Off 
(PTO) Overtime Rate Days, Carpenter Home Hourly Personnel Holiday Differential Days, and Regular Full 
Time Recycling Center Employees Designated Paid Days Off as presented. There was a second to the motion 
by Karasinski and no further discussion. All were in favor. Motion passed. 

 
2017 Budget Requests – Administration, Health Agencies, Welfare, etc 
Executive – Branley spoke about the $10,000 recommended for the publication Swanzey Uncovered. He said it 
costs about $2,500 to print Swanzey Uncovered. In the budget he said he assumed quarterly publication but options 
could be to publish less often during the year and only post to website for some of the other publications.  
Karasinski suggested mailing twice a year and online twice a year. Smith suggested that the Annual Report covers 
some of the material covered in Swanzey Uncovered at that time of year so it isn’t necessary to publish at the time 
the Annual Report is issued. Hutwelker said he would like the idea of two mailed publications and two posted to the 
website. The Board agreed on $5,500 for that line item instead of $10,000 and agreed to have two versions mailed 
to residents and two versions posted on the Town’s website. 
 
Karasinski suggested lowering the Selectmen’s Salaries by 25%.  The Board agreed.  $13,500 will be the 
recommended yearly salary for the Selectmen. Town Report Printing was also briefly discussed. 

 
PUBLIC HEARINGS 
Public Hearing pursuant to RSA 265:63 regarding a proposed speed limit of 30 miles per hour on Safford Drive 
from the intersection with Wilson Pond Road to the intersection with Monadnock Highway (State Route 12).  
 
Public Hearing opened at 6:49 pm 
 
Dunham spoke about the proposed speed limit for Safford Drive.  He said he thought that higher speeds would be 
impeded by traffic on and off Safford Drive as the industrial park grows.  He noted some complaints about speeders 
from neighbors as well.  Branley noted speaking to the road engineer who designed the road and he said the 
engineer was in agreement that 30 MPH fits the design of the road.  Hutwelker requested public comment and 
there was none. 
 
Public hearing closed at 6:54 pm 
 

Colby moved to set the speed limit on Safford Drive from the intersection with Wilson Pond Road to the 
intersection with Monadnock Highway (State Route 12) at 30 miles per hour effective immediately. There 
was a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
2017 Budget Requests – Administration, Health Agencies, Welfare, etc continued 
General Assistance was discussed.  Housing assistance may change over time, noted Branley.  General Assistance is 
very difficult to budget for because it is based on who comes in for assistance, however based on current trends he 
and Human Services Coordinator Coates feel they can live with a decrease.  Branley asked if the Board wanted the 
representatives from a variety of agencies to meet with the Board as was done last year. The Board agreed.  
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Branley also noted a visit with a contractor is planned to the South Road land for consideration of costs for 
demolition and cleanup work. 
 
PUBLIC HEARINGS 
Public Hearing pursuant RSA 231:133 and RSA 231:133-a on proposed street and address changes on the 
following streets: Centerview Circle, Depot Road Extension, Homestead Avenue, Houghton Point South, 
Houghton Point North, Lake Shore Road, Maple Street, Massey Hill Road, and creation of two private roads off 
Old Homestead Highway for Edgewood Apartments. 
 
Public Hearing opened at 7:00 pm 
 
Bohannon presented the E-911 Committee recommendations to make the changes to the following streets: 
Centerview Circle, Depot Road Extension, Homestead Avenue, Houghton Point South, Houghton Point North, Lake 
Shore Road, Maple Street, Massey Hill Road, and creation of two private roads off Old Homestead Highway for 
Edgewood Apartments. This was the last meeting on this subject. 
 
Bruce Bohannon explained the need for the address and number changes requested for 911.  Bohannon spoke 
about the emergency situations where confusion has resulted in emergency responders going to the wrong 
addresses. Bohannon gave the group a brief history involving the work of the committee and named the members 
of the committee. He introduced Susan Merritt for the E-911 State Office.  Bohannon provided some proposed new 
names for streets and said the committee was open to more suggestions.  Bohannon explained that the Town is 
trying to get the zip code for all of Swanzey changed to 03446 instead of the current practice of using Keene zip 
code 03431 for north Swanzey residents.   
 
Bohannon read off a list of suggested new names for the streets under consideration.    
 

Naming/Renaming Candidates Identified by Street Name 

Group E911 Recommendations Board of Selectmen, Phase II 

   STREET ACTION RECOMMENDED NEW NAME 

Centerview Circle rename Spruce Circle 

Depot Road Ext. rename & renumber Tower Lane 

Homestead Avenue rename Hyponeco Road 

Houghton Point 
North rename Houghton Point 

Houghton Point 
South rename Pitcher Point 

Lake Shore Road rename Waters Edge Road 

Maple Street rename & renumber Ashuelot Street 

Massey Hill Road rename 
west side - Sycamore Hill Road  
east side -  Birch Road 

57 Homestead Ave 
(Ashuelot River Apt's) new street & renumber Riverside Lane 

27 Old Homestead 
Hwy (Edgewood 
Apartments North) new street & renumber Arbor Lane 
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27 Old Homestead 
Hwy (Edgewood 
Apartments North) new street & renumber Juniper Lane 

Pondview Ext. rename & renumber Brookview 

Suburban Acres 

Rename the portion that has no 
houses and starts from Route 12 & 
intersects with Pasture Road only Kershaw Road 

 
 
Hyponeco Road was briefly discussed. John Traynor spoke about difficulty in giving directions for Hyponeco Road. 
Christiana Ezzo, representing Homestead apartments on Homestead Avenue, spoke about the apartments at the 
location. She said there are 17 units and she noted the wish to name the road in honor of Denman Thompson. She 
spoke about residents having strong opinions against Hyponeco Road.  Bohannon spoke about the timing of her 
suggestion which should have been done before the committee met and finalized the names. Stephen Kumorek, 16 
Homestead Avenue, asked about names other than Hyponeco Road. Bohannon read off a partial list of other names 
which included Holbrook Avenue and Farmstead Avenue. Kumorek asked if the selection had been made and 
Bohannon said that these are the names the committee is providing to the Selectmen but the Selectmen make the 
final decision. 
 
Mike Gomarlo spoke about Railroad Street and asked to extend it. Bohannon said that the issue with Railroad 
Street is that there is no clear intersection where it changes from Eaton Road. John Traynor asked about the 
process and Bohannon said the same process will be followed next year discussing Railroad Street. 
 
Bob Nadeau, 15 Lake Shore Road confirmed the new name of Waters Edge Road for his street. 
 
Colby spoke about the possible zip code change which is pending a decision by the postal service. He said the 
concern of some folks is to make the change of street names at the same time as the zip code is changed so as to 
make the changes easier to deal with. He said he agreed with that. Bohannon said it is unknown how long it will 
take the post office to make the change.  Bohannon respectfully disagreed with Colby regarding waiting to change 
the street names until the zip code is sorted out.  Karasinski noted both addresses will be carried for one year.  
 
There was a discussion about changing numbers on Massey Hill Road.  Bohannon said the numbers will be set once 
the new names are set. Kumorek asked if there was recourse for residents if the name chosen was unacceptable to 
them. Gail Wood, North Grove Street, asked about how the recommendations were derived and Bohannon 
explained the process.  Liz Traynor, 24 Railroad Street, said she did not understand why there is a rush to rename 
Homestead Avenue when there are intersecting roads that need to be considered.  Hutwelker noted that this is the 
3rd public hearing and therefore things have not been rushed.  
 
Susan Merritt said that if there is a delay in changing street names for North Swanzey residents to accommodate 
the change in zip code, make sure that residents are aware that they do not have an effective date of January 5, 
2017. 
 
Hutwelker asked about comments other than for Homestead Avenue. Colby said that in regard to Homestead 
Avenue and Railroad Street perhaps it would be wise to put Homestead on the back burner until there is more 
clarity.  One option is to postpone Homestead, with the idea of extending Eaton Road all the way through.  Or come 
up with another name tonight.  Bohannon noted the folks who wanted Hyponeco, who were at the last meetings 
but are not here tonight, might not be happy about re-visiting the issue.  Karasinski spoke about the impact of 
extending Eaton Road on numbering of homes. Smith said that no matter what is suggested, someone isn’t going to 
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like it. Donna Kumorek asked the Board to consider another name other than Hyponeco Road and suggested 
Farmstead instead. Kumorek said he would be in favor of Farmstead Avenue and his second choice would be Eaton 
Road all the way through. It was noted that Farmstead could create confusion since it sounds like Farmstead 
Commons in Keene.  
 
Merritt said the final names have to be decided by the beginning of December for a January change.  Gomarlo 
spoke about disliking Hyponeco Road and said he wants something more in keeping with the history of the town.  
He also complained about no one from West Swanzey being asked to serve on the E911 Committee.  Holbrook 
Avenue was discussed as an alternate name for Homestead Avenue. Karasinski spoke about confusion between 
Farmstead Commons in Keene and Farmstead Avenue as a choice in Swanzey. Donna Kumorek said it doesn’t make 
sense that there would be confusion with different towns. Karasinski spoke about how confusion could be created 
with similar names.  Ezzo said that Holbrook would be fine.  Gordie Ayotte spoke about unfairness to the folks who 
were present for the first meetings to change the name that they prefer now. Donna Kumorek said that for the first 
two meetings, they were out of town so this is the first meeting they could attend. Liz Traynor said that she did 
attend the previous hearings, and that it is difficult for folks who work to attend meetings of the committee during 
the day. Karasinski said letters have equal weight to opinions given at hearings. Kumorek spoke about choosing a 
name which sounds appealing to folks who are thinking about purchasing property.   Branley said that the letters 
that went out noted that email and/or letters would be considered if people could not attend the meetings.  
 
Public Hearing closed at 7:48 pm 
 
The Board considered the names being recommended by the Committee: 
Karasinski noted Hyponeco is a problem. Colby noted the historic value of Hyponeco raised by folks who attended 
the two prior public hearings. Colby said he could not support Farmstead because of possible confusion with the 
Keene location. 
 
The Chair asked for a vote: Colby voted in favor of Holbrook Avenue or Hyponeco Road. Karasinski voted in favor of 
Holbrook Avenue or Farmstead Avenue.  Hutwelker confirmed that Holbrook Avenue has more votes in favor than 
either Hyponeco Road or Farmstead Avenue so he agreed with Holbrook. 
 
There was more discussion about the changes regarding zip code and street name being separate issues. Karasinski 
said he would prefer to have the zip code change at the same time as the street change. 
 

Motion was made by Colby to accept changes in street names in accordance with the recommendation of 
the E911 committee with the exception of Hyponeco Road, which is to be replaced with Holbrook Avenue, 
effective January 5th with the potential to be changed based on the zip code issue, second by Karasinski. 
There was no further discussion, and all were in favor. Motion passed. 

 
Bohannon said he would reach out to the regional postal office in Maine so that he can get a status on the possible 
change of the zip code and that he would get back to the Board next week. Smith spoke about getting to the right 
person and it might be someone at a higher level.  There was a discussion about the possibility of setting a deadline 
for zip code changes. Everything will be changed by January 5, 2017 except for the streets in North Swanzey which 
might be impacted by a zip code change.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
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Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:13 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:16 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:16 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:18 pm. 

 
OTHER MATTERS 
Karasinski informed the Board that he will be attending a Technology Center meeting in Keene, NH which will be 
discussing reclamation of road pavement. 
 
There was a brief discussion about the school district tax rate being higher than anticipated by a substantial 
amount. 
 
Branley raised the idea of a ribbon-cutting event for the opening of Main Street in West Swanzey. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:27 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on November 9, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – November 2, 2016 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 8:16 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley informed the Board that Administrative Assistant Jenna Fraunfelder has had her six month review and 
Branley said he is ready to remove her from probationary status.  He also stated that he would like to give her 
a 3% increase in salary. Colby asked what the 3% figure is based on.  Branley said that he understood that 3% 
has been the standard raise at end of probationary period for Town employees. The Board agreed to remove 
Fraunfelder from probationary status and to the 3% raise in pay and signed a PAR to that effect.   
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:18 pm. 
 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on November 9, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 9, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order at 5:30 p.m. at Town Hall, 620 Old Homestead Highway, Swanzey, NH. Present 
were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley. 
 
OTHERS PRESENT 
Victoria Reck Ames, Theresa DiLuzio, Sharon Greatbatch, and Jeanne Thieme. 
 
Non-public session(s) per RSA 91-A:3,II (c) Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, seconded 
by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:30 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Victoria Reck Ames, Theresa DiLuzio, Sharon Greatbatch and 
Jeanne Thieme. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 6:10 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
The meeting was briefly recessed at 6:10 p.m. 
 
The meeting was continued at 6:13 p.m. at Town Hall, 620 Old Homestead Highway, Swanzey, NH. Present were 
Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Peter Johnson, Mike Gomarlo and Sharon Greatbatch from the 
Whitcomb Hall Committee, Residents Gus Lerandeau, Ron Savard, Sonia Faulkner, and Tracey Faulkner. 
 
MINUTES 

 The regular meeting Minutes of November 2, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of November 2, 2016 with change to the reference to the Non-public #2 
session regarding the fact that Non-Public #2 was not sealed. The motion was seconded by Karasinski. All 
were in favor. Motion passed.  

 The Non-Public meeting Minutes #1 and #2 of November 2, 2016 were considered. There was a motion by 
Colby to approve the Non-Public meeting Minutes #1 and #2 of November 2, 2016. The motion was 
seconded by Karasinski. All were in favor. Motion passed. 
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CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Event Permit #2016-23 – Handcrafted for the Holiday Craft Fair 

 Event Permit #2017-01 – New England Sporting Group Association 

 Raffle Permit #2016-26 – Mt Caesar Union Library 

 Raffle Permit #2016-27 – Monadnock Human Society 

 Intent-to-cut Operation 16-441-19 – Map 81 Lot 1 

 Land Use Change Tax A-5 for Map 82 Lot 4-2 

 Land Use Change Tax A-5 for Map 82 Lot 4-3 

 Personnel Action Reports  
 
PUBLIC INPUT 
Ron Savard was present to discuss renaming Homestead Avenue in West Swanzey to Hyponeco Road and why a 
decision was made to change it to Holbrook Road.  He said he thought the name Hyponeco Road was a done deal.  
And he noted that Holbrook is a family name and he was told that they couldn’t use a family name for a street 
name. Colby said he was at the E911 committee meeting and said he abstained from the vote.  Savard said the 
committee voted for Hyponeco. Hutwelker explained that the committee did recommend Hyponeco, but the 
Selectmen voted in favor of another name. Savard said there is a lot of history involved with the name Hyponeco. 
Sonia Faulkner, 425 Homestead Avenue, said she recommended Hyponeco Road, which was the original name of 
the road, and said she had a book from the 1900’s with reference to Hyponeco Road.  She suggested that the 
Selectmen should have gone back in history to rename the road to the original name.  She also referred to the 
name as being a Native American name. Faulkner said she spoke to Bruce Bohannon and was told it was a done 
deal.  And she said that they were told that it couldn’t be a family name. Karasinski said it isn’t illegal to use a family 
name, but it wasn’t recommended. Faulkner spoke about the various names that the road has been named in the 
past.   
 
Hutwelker said that at the last meeting there were folks who were vehemently opposed to naming the road 
Hyponeco Road and the Selectmen tried to select a compromise with Holbrook Road.  There was a discussion about 
using family names and the fact that the committee recommended against using family names, primarily when 
there are people with that name living on the road.  Colby stressed again that using a family name isn’t illegal, just 
not recommended. Faulkner said they attended all the meetings except for the last one because they were told that 
it was a done deal to name the road Hyponeco Road.  Colby explained the ultimate decision was the Selectmen’s. 
The committee made a recommendation, but they were not responsible for the final decision.  
 
Tracey Faulkner said they were told that the recommendations were supposed to be in by October 26, 2016. Her 
point is that the people who showed up on November 1, 2016 and who did not like Hyponeco did not make their 
recommendation to the committee by October 26, 2016. Hutwelker spoke about the name Farmstead having been 
recommended prior to October 26, 2016 but the Selectmen decided against Farmstead as well as Hyponeco. 
Faulkner asked why create a committee if the Selectmen won’t go along with the committee’s recommendation. 
Hutwelker pointed out that the Selectmen agreed with all the committee recommendations except for two. 
Hutwelker said had they been there, the decision would have been the same since there was a clear divide between 
folks who were against Hyponeco Road and those in favor of it. 
 
 
APPOINTMENTS 
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Code Enforcement Officer Mike Jasmin – General Update 
Jasmin provided an update to the Board on the following:  the electrical plan/truss roof RFP for Town Hall which is 
in progress, the Carpenter Home has an RFP review for sprinklers (Carter and Life Safety) and inspection action 
plan, Recycling Center has an RFP review for the roof with a response bid provided by Melanson (which Jasmin said 
he thought was reasonable), and 120 Pine Street has been worked by county labor and spoke about a list of things 
yet to do. He spoke about an offer to install solar panels on the roof of the Recycling Center. Hutwelker asked what 
the life expectancy of the roof might be and Jasmin said he would research that. Jasmin said that the roof is old and 
can expect leaks in other areas without a new roof.  There was a discussion about the Department of Public Works 
(DPW) roof need a coating, which does not apply to the Recycling Center roof. 
 
Jasmin said that he felt use of county labor was successful at 120 Pine Street.  He noted the challenge is to pick up 
and drop off the inmates and monitoring them while working.  Jasmin spoke about the list of needs for Pine street 
building: new roof estimate at $6,000.00, boiler, septic scope and review, electrical review, and turn power on. 
Jasmin said the downstairs is cleaned up. He also noted ideas for storage in the basement area. Jasmin said that he 
hasn’t seen any mold. He noted Branley and Katie Sutherland reviewed the building yesterday for her to assist us 
with developing a redesign plan. 
 
Whitcomb Hall Committee – Whitcomb Hall Rental by Youth Nonprofit Organizations 
Whitcomb Hall Committee members Johnson, Gomarlo, and Greatbatch met with the Board and Committee 
Chairman Johnson said their specific request is for youth based nonprofit groups in the Town of Swanzey to be 
allowed to utilize Whitcomb Hall free of charge.  These groups may be asked to provide community service for the 
hall at the discretion of the Whitcomb Hall Committee. He said young folks could pick up trash or plant flowers, 
performing tasks from a list of tasks the committee would create in exchange for the use of the Hall for free. 
Gomarlo asked about using inmates for work at Whitcomb Hall – some cleaning needs to be done.  Branley 
suggested speaking to DPW Director Lee Dunham about that as he and Jasmin thought it was a good idea.  There 
was a discussion about money being funded for Whitcomb Hall from the Kingsbury grant of $10,000.00 and how 
the money is specifically for the fire suppression system. There was a letter from David Frechette from the 
Kingsbury Fund which expressed concern that the Town continue to support maintenance and upkeep of the 
building.   There was a discussion about acoustic problems at Whitcomb Hall and the difficulty in hearing when the 
Hall is filled with people. Johnson will try to work on improving acoustics. 
 
Johnson noted that on Thursday, November 10, 2016 a 3:30 pm there will be a gathering for caterers to see the 
building as a possible future venue for events. Greatbatch asked about rental rates and a review of them.   
 
Consensus of the Selectmen was to approve the youth based nonprofit groups in the Town of Swanzey to be 
allowed to utilize Whitcomb Hall free of charge.  These groups may be asked to provide community service for the 
Hall at the discretion of the Whitcomb Hall Committee. 
 
NOMINATIONS 
Thomas M. Little – Recreation Advisory Committee  
The Board considered the nomination of Thomas M. Little to the Recreation Advisory Committee. 

 
Colby moved to appoint Thomas Little to the Recreation Advisory Committee for a term of three years through 
2019. There was a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 
 
 
 
Wayne Lacoste – Monadnock Regional School District (MRSD) Budget Committee 
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The Board considered the nomination of Wayne Lacoste to the MRSD. Branley said he spoke to Business 
Administrator Jane Fortson at the MRSD business office when they had received an earlier nomination. The Board 
considered it appropriate to forward Wayne Lacoste’s name to the Swanzey MRSD Budget Committee for adoption. 
 

Motion was made by Colby to forward the name of Wayne Lacoste to the Swanzey MRSD Budget 
Committee for consideration to become a member of the Committee. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
2016 Longevity Payments 
The Board was asked to authorize Longevity Pay for 2016.  Using 11/30/16 as the cutoff date, there are 20 
employees who qualify to receive payment on 12/8/16.  The total amount to be paid is $14,500.  Branley said these 
payments are not in the employee policy, but have been done by tradition and thus are approved by the Board 
annually.  Branley said his sense was that this and other similar practiceswere probably developed in the past to 
compensate for lack of wage increases.  Karasinski spoke about his knowledge of longevity pay as being designed 
for people who have maxed out at their pay level. 
 
 
The amounts are as follows: 

Years of Service Longevity Payment 

4 years and under $0 

Between 5 and 9 years of service $250 

Between 10 and 14 years of service $500 

Between 15 and 19 years of service $750 

Over 20 years of service $1,000 

 
 

Colby moved to award longevity pay to full-time employees for 2016 as follows, for years of service up to 
11/30/2016: $250 for between 5 and 9 years of service; $500 for between 10 and 14 years of service; $750 
for between 15 and 19 years of service; and $1,000 for over 20 years of service. There was a second to the 
motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
There was a discussion about reviewing the Wage Study that is in progress, and that would be the appropriate time 
to review all forms of Town compensation including the longevity payments. Selectmen agreed to sign the letters to 
the employees. 
 
2017 General Assistance Levels 
Branley informed the Board that Human Services Coordinator Coates requested that the Board perform the annual 
review of the public assistance levels for 2017.  The NH Municipal Association recommends that the assistance 
levels be reviewed by the Board annually.  Hutwelker determined that local data is used to determine rates. 
 

Colby moved to approve the 2017 allowable levels of assistance as proposed by Human Services 
Coordinator Coates. There was a second to the motion by Karasinski and no further discussion. All were in 
favor. Motion passed. 

 
 
 
Recycling Center Roof 
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The Board discussed the bid from Melanson to replace the roof on the Recycling Center. Colby said that sometimes 
the Town doesn’t get a detailed bid as a response to an RFP and this fact concerns him.  He noted that snow fencing 
should be considered for the roof. Branley was asked to research why more detail isn’t being provided up front and 
he agreed to do so. Karasinski reviewed the bid and he said that snow on the roof was discussed as pertinent to the 
bid. He said he felt they did address snow on the roof. Colby said that a snow fence on a roof should be part of the 
original bid. The Board decided to table further action on the bid until next week when Branley will have obtained 
more information. 
 
Capital Improvements Program Committee (CIPC) Update 
Branley said that CIPC Chair Steve Bittel asked for timing for recommendations from the committee. Hutwelker 
suggested the beginning of December for a conversation about their recommendations and to have the entire 
committee invited. 
 
Church Youth Center 
There was a brief discussion about the desire of a local church to use a vacant building in town for a youth program 
and how the non-profit status might or might not be applied for property tax purposes. 
 
PUBLIC INPUT 
Airport Forest Management Plan 
Smith spoke about attending the meeting which discussed removing about 2400 trees from airport land. Pine trees 
are growing too tall and presenting a safety issue for planes.  Smith recommended the airport manager visit with 
the Board to explain the plans.  
 
OLD BUSINESS 
2017 Budget Review  
The following budgets were reviewed: Elections, Financial Administration, Reappraisal/Legal, Personnel, General 
Government Buildings, Insurance, General Government Expenses, and Debt Service. 

 Elections – the Board reviewed the proposed budget for this category with the Town Administrator.  
Branley explained a new line item to reflect the cost for software support. There was a discussion about the 
number of elections and the costs associated with them and also discussed was line item for the restoration 
of records.  Karasinski suggested that perhaps the Administrative Assistant could possibly take on the task 
of restoration of records. 

 Financial Administration – the Board reviewed the proposed budget for this category with the Town 
Administrator. A new line item was noted for part time payroll for bookkeeping support for the Trustees of 
Trust Funds.  Branley noted savings achieved with a shared Deputy between Tax Collector and Town Clerk’s 
offices. 

 Reappraisal/Legal – the Board reviewed the proposed budget for this category with the Town 
Administrator. IT Systems software maintenance was discussed.  Branley spoke about legal expenses 
associated with pending tax abatement cases and for a ZBA lawsuit. He also spoke about the possibility of 
reviewing legal options for the Carpenter Home.   

 Personnel – the Board reviewed the proposed budget for this category with the Town Administrator. 
Benefit expenses were discussed. 

 General Government Buildings – the Board reviewed the proposed budget for this category with the Town 
Administrator. Branley asked for more money for Town Hall janitorial, he noted that the fuel budget was 
decreased, but Town Hall maintenance needs more funds. He also said the budget includes increases for 
Whitcomb Hall phone, fuel, maintenance, alarm system, advertising for promotion, and cleaning supplies. 
He noted that the Safety and Joint Loss Committee makes recommendations for safety improvements and 
now has a separate line item outside of the individual department budgets to fund addressing those ideas. 
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Facility repairs and maintenance for buildings has a line item. Branley said that there could be a Warrant 
Article for a revolving fund to use funds from rentals of Whitcomb Hall to help with maintenance costs. 
Karasinski noted that Primex offers a discount for Towns with an active safety committee and that have 
adopted other best practices.  That could be a way to help justify the expense of the improvements and 
Branley agreed. 

 Insurance – the Board reviewed the proposed budget for this category with the Town Administrator. Health 
insurance was discussed and tracking changes in plans. Karasinski asked about discounts with Primex for 
steps taken with Joint Loss management 

 General Government Expenses - the Board reviewed the proposed budget for this category with the Town 
Administrator. Branley said there were no major changes.  There was an increase for the copier. Printing 
expenses needed to be bumped up.  Vehicle maintenance for the pool car shows savings since expenses are 
being taken from Planning and Community Development budget instead. There was a discussion about 
leased equipment.  Branley said he would check on that. There was a discussion about professional 
development for employees. Branley stated he felt Town Hall employees took advantage of opportunities 
however many of them are low or no cost so it is not necessarily reflected in expenses. 

 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:08 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:15 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:15 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:20 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
OTHER MATTERS 
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Karasinski noted the MRSD is conducting a Google survey about goals for the school district. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:25 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on November 16, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – November 9, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:08 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Branley informed the Board that two interviews were held for the position of Administrator for the Carpenter 
Home. He said that one candidate has removed herself from consideration, but that Human Services 
Coordinator Edna Coates is taking the other candidate for a tour of the Home this coming weekend.  A second 
interview will be done and then final review by the Board.  Branley said that Consultant Jack Wozmak was 
impressed with the candidate. She currently supervises about 100 people at Genesis. The candidate is a 
Registered Nurse. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:15 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on November 16, 2016 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – November 9, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:15 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
The Board considered the recommendation of Carpenter Home Administrator to hire Lisa Reynolds at 
$11.25per hour as Caregiver at the Carpenter Home. The Board read Reynolds’ resume and noted there is no 
accounting for Professional Experience from 2010 to the present, a gap of nearly seven years.  The Board 
agreed to table the hire until some research can be done on Reynolds background to account for year 2010 
through 2016. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:20 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on November 16, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 16, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 6:00 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Police Chief Tom De Angelis, Fire Chief Norm Skantze, Conservation Commission Chair Wally Smith, Director of 
Planning and Community Development Sara Carbonneau, Residents Gus Lerandeau, Steve Bittel, and Glenn Page. 
 
NON-PUBLIC SESSION 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:01 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Police Chief Tom De Angelis and 
Recording Secretary Beverly Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 6:05 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
MINUTES 

 The regular meeting Minutes of November 9, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of November 9, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes #1, #2 and #3 of November 9, 2016 were considered. There was a motion 
by Colby to approve the Non-Public meeting Minutes #1, #2 and #3 of November 9, 2016. The motion was 
seconded by Karasinski.  There was a brief discussion about the non-publics. All were in favor. Motion 
passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Event Permit #2016-25 – Main Street Ribbon Cutting Ceremony 

 Raffle Permit #2016-28 – New England Diamond Devils  

 Intent-to-cut Operation 16-441-01 – Map 69 Lot 1-2  
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 Report-of-cut Operation  16-441-01 – Map 69 Lot 1-2 

 Personnel Action Reports 
 
APPOINTMENTS 
Monadnock Economic Development Corporation (MEDC) Executive Director Jack Dugan 
Dugan was present to meet with the Board.  Dugan gave a brief summary on how the Federal Community 
Development Block Grants (CDBG) are awarded to the states.  He spoke about funds going to Housing and Public 
Facilities and to Economic Development.  He noted that every community in the state, with a few exceptions, is 
eligible for up to $500,000 each year.  He spoke about Housing & Public Facilities being oriented toward low income 
and elderly housing.  He said the awards are highly competitive.  Economic Development funds are governed by 
Federal rules which are a bit more liberal than the State’s rules.  He said the Federal government allows 
communities to apply for curing blight. However, the State of NH focuses on helping projects for new jobs. The 
grants are to businesses that promise jobs at about $20,000 per job, up to $500,000.  The Block grant also requires 
some investment from some other source. Jobs have to be created and 60% of them have to go to low and 
moderate income persons. $40,000 or less income a year is considered to be low to moderate income. He said the 
MEDC uses block grants for businesses that are growing and need some working capital, with a pledge to create 
new jobs.  A loan is made to the business.  MEDC also buys buildings which are then leased to the company which 
pledges to create jobs.  They offer a favorable buy-out option. Dugan said that MEDC has done about $20 million in 
block grants since he has been with MEDC.  Hutwelker asked about the interest rate on loans and Dugan said it 
varies depending on what works best for the company creating the jobs.  He said of the grants awarded since he 
has been part of MEDC only three have not succeeded in creating jobs. MEDC pursues the companies to recoup as 
much of the block grant as possible and this money goes back up to the State of NH. If the company does create 
jobs, the funds coming in stay local.  
 
Bittel asked about revolving funds and the need recover them.  Dugan said if the funds are for a for-profit private 
business, the money has to come back.  Bittel asked about and Dugan said they can’t make a grant for the funds 
kept by the MEDC.  Smith asked how it is different from a bank if the grant has to be paid back. Dugan said it is a 
grant as long as it stays with the community or with a non-profit. 
 
Hutwelker asked about the Housing and Public Facilities projects and Dugan said most of the funds go to affordable 
housing.  Page noted that the town of Swanzey got a grant to help pay for the sewer project which had a positive 
impact on residents of North Swanzey.  Hutwelker asked about funds availability for Fire Station or Police Stations – 
Dugan said they have to demonstrate that the funds will benefit low-income or moderate income folks. Page noted 
that sewer project folks went door to door to learn if residents’ incomes met income limits for receiving the grant.  
Dugan said bonding is the way to go, but another way is to go with borrowing from USDA Rural Development for a 
loan program with a low interest rate – He noted a recent loan was locked at 2.65% fixed at 30 years.   Partial grant 
and partial low interest loans are available.  Dugan said Keene can’t use USDA Rural Development money - since the 
population is too high, but Swanzey could apply for funds.  Discussion was held about New Markets Tax Credit 
(NMTC) program and the census tract. It was noted that Swanzey has one census tract based on low income 
residents. 
 
Hutwelker asked for economic development ideas from Dugan. Dugan said outreach is important and no one is 
doing it these days. The word of what is available here in southwestern NH is not getting out.  Site location 
consultants were discussed and they do screening online. Dugan noted that quality of life isn’t as important to 
business.  And he noted that when there are negatives about an area, promoters need to come up with a plan to 
overcome objections.  Dugan said that the southwestern NH is the forgotten corner of the State and economically 
we don’t do much better than Coos County at the north end of the State. He noted that NH Department of 
Resources and Economic Development (DRED) had out of state recruiters that didn’t have a travel budget. He said 
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the Town needs to convey a message to State Legislature and Agencies in Concord that the need for economic 
development is important.  The Board thanked Dugan for his input. 
 
Bittel said that the Swanzey Economic Development Advisory Committee (EDAC) is working on a plan that would 
engage the State Representatives.  Hutwelker asked that the representatives be invited in to meet with the Board 
on December 14, 2016. Hutwelker asked to invite Jay Kahn to also visit on another date. 
 
Interim Solid Waste Manager Josh Whipple 
Whipple was present to meet with the Board regarding Budget Follow-up and Department Update.  He spoke about 
reducing the burn pits and creating a temporary access to them until a permanent solution for making the pits safer 
for residents and staff can be installed. He spoke about inmates picking up trash for 120 Pine Street, doing some 
painting, and cleaning up the basement. He spoke about hazardous waste pickup he is pursuing.  He also spoke 
about the management classes he attended.  Whipple said he is happy with the improvement in his computer 
speed.  He is focusing on getting shipments out before the end of the year.  He spoke about piggy-backing with 
another town to come up to the plastic load to make the most money.  He spoke about the need to replace some 
outdoor lights which are out.  He stated he has been speaking to some of the waste management companies to get 
the best contract for the Town.  He spoke about the Waste Management Inc. proposal for construction debris 
which is would cut in half the cost to the Town for taking it away. He was a bit concerned that they are not recycling 
any of that material. He asked the Board for their opinion.  
 
Whipple spoke about staff and said they are working out well.  He said he has been training one of the staff who is 
learning quickly. Whipple said he would be ready for the transition by the end of the year. He produced a Training 
Checklist for Chad Leslie and felt that he is ahead of schedule in readiness to take on supervisory tasks. 
 
Whipple also referred to being ready for inspection by the Joint Loss Management Committee, making sure the 
safety issues are being taken care of. The Board thanked Whipple for his work. 
 
Fire Chief Norm Skantze 

 Very Swanzey Christmas - The Fire Chief was present to meet with the Board regarding Event Permit 
#2016-24 – A Very Swanzey Christmas.  Chief Skantze requested permission to use Town property 
(Whitcomb Hall) and partially close Main Street and to have this be a Town sponsored event.   He noted 
that the only difference for this year, as opposed to last year, was not using the Fire Station.  Hutwelker 
asked about planning should there be snow/sand/salt with folks coming in and out of Whitcomb Hall.  
Skantze said if necessary someone will have to clean the floors.  There was a suggestion for putting in 
runners on the floors. There was a discussion about the timing of the ribbon-cutting event which will be 
earlier in the afternoon. Karasinski suggested that the Stratton Free Library folks be informed about the 
event and Hutwelker asked Skantze to speak to Carol Haley with the specifics on the event.  The Board 
agreed by consensus to approve the event and to allow the Fire Department to use Whitcomb Hall and be 
sponsored by the Town. 

 

 Budget Discussion – Chief Skantze met with the Board to discuss the Fire Department’s proposed budget 
for 2017. There was a discussion about the new SCBA (self contained breathing apparatus) reserve fund 
which would allow the Town to replace the equipment on a ten-year cycle.  The current group the Town 
has leased will be owned in about four years and they are good for about ten years. Skantze noted that the 
technology changes significantly over a ten year period.  Skantze spoke about high incidence of cancer 
among firefighters and making them safe as possible. Karasinski asked about the leasing debt service and 
the savings involved.  Hutwelker asked Skantze where cuts might be made. Skantze said that cuts have 
already been made to create level or below level spending. Branley noted that Dispatch Services might be 
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considered since there is no certainty as to what the cost will be, however once their budget is set the 
Board would need to understand that the Town would need to pay for the service.  Skantze spoke about 
the number of calls per year increasing for low income and elderly folks.  
 
Karasinski suggested a different way to pay part-timers might be considered since handling payroll now 
requires a lot of time for Finance. Skantze said firemen used to be paid annually. Having a timecard for 
every fireman for every call was recommended by the former Town Administrator and Bookkeeper.  
Skantze suggested that the Town could use “Fire House” for the payroll, which is the computer software 
program used by the Fire Department to track calls., If this could be accessed by the Bookkeeper it might 
save time.  The Board thanked the Fire Chief for his service. 

 
NEW BUSINESS 
Winter Maintenance Stipend 
Branley informed the Board that staff requests approval for the annual Winter Maintenance Stipend amounts for 
the Department of Public Works.  Branley spoke about the possibility of reviewing the advisability of offering this 
once the future Wage Study is completed and reported to the Board. 
 

Colby made motion to approve and execute the annual winter maintenance stipend for on-call regular full-
time Department of Public Works employees for a 21-week period beginning November 13, 2016. There 
was a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
December Meeting Schedule 
The Board discussed whether to hold Coffee & Conversation this month and whether or not to hold any meetings in 
Town buildings other than Town Hall. 
 

 December 3 (Saturday) – 2 p.m. Main Street Ribbon Cutting; with coffee with the Selectmen before the 
beginning of the 4 p.m. A Very Swanzey Christmas  

 December 7 – CIPC presenting their draft report to the Board 

 December 14 – Normal Meeting 

 December 21 – Normal Meeting 

 December 28 –the Board agreed to not meet 
 

Application Pursuant to RSA 76:21 for proration of assessment due to unintended fire – Map 24 Lot 54.   
The subject property was the site of a fire on 10/28/16 and the owner is requesting a proration of assessed value 
pursuant to RSA 76:21.  
 

Colby moved to approve the proration of assessment pursuant to RSA 76:21for Map 24 Lot 54, abating 
$40,100 of assessment. There was a second to the motion by Karasinski and no further discussion. All were 
in favor. Motion passed. 
 

PUBLIC INPUT 
Gus Lerandeau spoke briefly about a non-resident speaking at the Deliberative Session and whether that might not 
be acceptable.  Perhaps the Board could ask permission to have a non-resident speak. 
 
OLD BUSINESS 
Award of Recycling Center Roof Replacement 
Discussion was held about awarding the Recycling Center Roof replacement to Melanson Company. Colby said he 
was a bit concerned at not having a bid as complete as it could be but he would approve the expenditure. 
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Colby moved to authorize the expenditure not to exceed $26,557.00 from the Recycling Center 
Improvements Capital Reserve Fund for the repair/replacement of the recycling center roof, authorize the 
Town Administrator to enter into the contract, and to negotiate that the ice dams are taken care of. There 
was a second to the motion by Karasinski. Discussion continued about whether to use “not to exceed” 
phrase.  The Board agreed to keep the phrase. All were in favor. Motion passed. 

 
PUBLIC INPUT 
Gus Lerandeau spoke about the value of getting grants for Town projects.  He suggested a full time person working 
on getting grants. Branley noted there is a full time County employee that can assist the Town in applying for 
grants. 
 
NEW BUSINESS 
Possible Holiday Event 
Colby gave a quick update on the idea of a Town event at Pappagallos; consider buffet for 75 people, and spouses 
would have to pay up front. The event could possibly be planned for January on a Thursday night. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:03 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:05 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:07 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
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Non-public session(s) per RSA 91-A:3,II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:08 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:09 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3,II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:09 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:21 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
OTHER MATTERS 
Branley noted that the tour of the Carpenter Home by an applicant for the Administrator’s position went well, as 
reported by Coates. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:25 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on November 30, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – November 16, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:01 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Chief of Police Tom De Angelis and 
Recording Secretary Beverly Bernard. 
 
Police Chief Tom De Angelis was present to discuss with the Board a conditional offer of employment to 
Kristopher Fox.  De Angelis said that Fox has been on the job with the Town of Winchester with 1.5 years of 
experience in law enforcement. De Angelis said Fox speaks well and carries himself well.  De Angelis said that 
Fox would come in as a patrol officer with a starting salary at $20.20 per hour or $42,016.00 annually.   De 
Angelis noted that Fox has attended the Police Academy and is already certified. Karasinski asked if Fox owed 
anything to the Town of Winchester and De Angelis said Fox does not. Colby asked De Angelis plans to keep 
Fox in Swanzey and De Angelis said he has family here and has stated that he does not have any desire to work 
for the State Police or Keene Police.  De Angelis added that Fox will be easy to train for Swanzey procedures. 
 
Motion was made by Colby to make a conditional offer of probationary employment as regular full-time (non-
exempt) employee with a start date of approximately January 2, 2017 to Kristopher T. Fox with the Town of 
Swanzey as a Police Department Police Officer at a pay rate of $20.20 per hour, subject to meeting minimum 
employment standards for Full-time Police Officer as established by the NH Police Standards & Training 
Council, meet the required training as mandated by the NH police Standards & Training Council at the New 
Hampshire Full-time Policy Academy, maintain sufficient physical condition as determined by a medical history 
and examination, necessary to perform the essential function of the position and satisfactory background 
checks and completing the necessary forms and also to authorize the Town Administrator to sign a Conditional 
Offer of Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) 
for hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 6:05 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on November 30, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – November 16, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:03 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Discussion was held regarding the employment application of Lisa Reynolds to work at the Carpenter Home. It 
was noted that her resume had a gap of employment between 2010 and 2016.  Human Services and Resources 
Coordinator Edna Coates provided an explanation.  Reynolds said she sustained an injury while working as a 
Nurse’s Aide and that after treatment and healing, she decided to focus on rescuing horses instead of going 
back to work as an Nurse’s Aide and subsequently began attending Veterinarian Technology classes. 
 
Motion was made by Colby to make a conditional offer of probationary employment as regular part-time (non-
exempt) employment to Lisa Reynolds with the Town of Swanzey as a Caregiver at the Carpenter Home at a 
pay rate of $10.75 per hour, subject to satisfactory criminal background check, passing the required TB test 
and physical, registering with the State of NH Medical Technicians Board and completing the necessary forms 
and also to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any other 
appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all 
were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:05 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on November 30, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #3 Minutes – November 16, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
The Board discussed the recommendation of Carpenter Home Administrator Judith Bohannon to hire Kristen 
Schillemat as a Licensed Nursing Assistant (LNA). The Board agreed to hire Schillemat. 
 
Motion was made by Colby to make a conditional offer of probationary employment as regular part-time (non-
exempt) employment to Kristen Schillemat with the Town of Swanzey as Licensed Nursing Assistant (LNA) at 
the Carpenter Home at a pay rate of $13.10 per hour, subject to satisfactory criminal background check, 
passing the required TB test and physical, registering with the State of NH Medical Technicians Board or 
providing a copy of the State of NH Nursing Certification or license and completing the necessary forms and 
also to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any other 
appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all 
were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:07 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on November 30, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 30, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 6:00 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Stacy Gambrel and Ann McBride from Monadnock Conservancy, Emergency Management Director Bruce 
Bohannon, Recreation Director Ian Fraunfelder, Director of Public Works Lee Dunham, Open Space Committee 
members Sharon Greatbatch, Theresa DiLuzio, and Jeanne Thieme, Conservation Commission Chair Wally Smith, 
and residents Gus Lerandeau and Richard Scaramelli. 
 
MINUTES 

 The regular meeting Minutes of November 16, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of November 16, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes #1, #2, #3, #4 and #5 of November 16, 2016 were considered. There was a 
motion by Colby to approve the Non-Public meeting Minutes #1, #2, #3, #4 and #5 of November 16, 2016. 
The motion was seconded by Karasinski.  All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Intent-to-cut Operation 16-441-20 – Map 69 Lot 2-1 & 2-2  

 Personnel Action Reports 
 
APPOINTMENTS 
Stacy Gambrel from Monadnock Conservancy – Ballou Easement Execution 
Stacy Gambrel and Ann McBride were present to request signatures of Selectmen for the final version of the Ballou 
Easement. The Board signed the document. Bohannon had a comment.  He said that the conservation signs should 
not be on the neighboring Rail Trail property because it is misleading to the public. Gambrel said she would look 
into where the signs have been placed. 
 
Emergency Management Director Bruce Bohannon 

 E911 Update- Bohannon provided a list of the streets as renamed.  Changes to be made as of January 5, 
2017. He encouraged a letter to be mailed out to residents in December confirming new addresses and the 
effective date. Bohannon said that Keene, NH Postmaster Jay Pompei said there is no timeframe for 
consideration of the change in the zip code for north Swanzey as has been requested. Colby suggested 
contacting State Representatives to get action on a decision.  The Selectmen agreed to move forward with 
the street name changes and not to wait until the north Swanzey zip code is changed.  Bohannon said he 
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also met with the owner of Edgewood Apartments and the owner is happy with the name changes.  The 
Selectmen agreed to sign the letters to residents. 
 

 Rail Trail Expenditure - Bohannon said the Rail Trail has been brush hogged down to the 
Swanzey/Winchester town line, and they did up to Sawyer’s Crossing Road so now the trail in Swanzey has 
been cleared from Keene, NH to Winchester, NH.  Bohannon also provided feedback on work by county 
workers who cleared visibility on intersections of the Rail Trail with Mathews Road.  Next task is 
replacement of two culverts on either side of the Brown Farm.  Work is also needed for a wet spot using 
fabric and crushed gravel. For these fixes for the Rail Trail Bohannon said that $5,500.00 would be needed.  
He also noted that ditching work at $2,000.00 for 1,000 linear feet per day would cost about $6,000.00.  He 
said the total amount would be $11,500.00 for all the work to be completed and that there is about 
$17,500.00 dedicated to the Rail Trail between the non-restricted account and the East Hill Grant received. 
Bohannon then asked the Board to authorize the expenditures. 
 

Motion was made by Colby to expend up to $11,500.00 for Rail Trail reconstruction as proposed by 
Bohannon with the majority of funds coming from the Easthill Grant.  There was a second by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
There was a discussion about doing more to provide for safe crossing of Matthews Road including possible 
signs and striping that might be considered. Bohannon said he would get some estimates for signs and 
striping for consideration by the Board. 
 

Recreation Director Ian Fraunfelder 

 Cheshire Coalition for Tobacco-Free Communities – “No Smoking” signs were discussed for recreational 
facilities.  Fraunfelder said that there are grants that could pay for the signs.  The discussion included 
reference to assigning smoking areas at Brown Field. It was noted that Richardson Park already has “No 
Smoking” signs. The Town’s policy for smoking was discussed.  Smoking is not allowed in buildings and 
vehicles.  A sign stating “No Smoking, Vaping and Tobacco Products Allowed” was discussed. Hutwelker 
asked Fraunfelder for research into different types of signs, whether facility campuses should be included in 
the ban on smoking, and whether a public hearing should be held.  The Selectmen would like to see sample 
signs. Fraunfelder said he would follow up and get back to the Board. 
 

 Brown & Lane Field Use Licenses- A proposed Field License Agreement was discussed for Brown Field use. 
The proposed agreement was the Lane Fields Complex agreement modified to suit Brown Field. Fraunfelder 
went through the changes with the Selectmen, most of which came from the Town’s Attorney and 
insurance carrier.  There was a discussion about lights being used and Colby suggested keeping the timing 
for the lights as it currently is being used since there have been no complaints from neighbors. Fraunfelder 
will check on the timing. The Selectmen talked about a set of keys to be held by the Town and the 
Recreation Director for all buildings on the properties.  The Selectmen agreed that Fraunfelder can move 
forward with the agreement with changes as indicated. 

 

 Basketball & Softball Recreational Activity- Fraunfelder said he was trying to get a basketball season going, 
which would be cheaper for local youngsters than going to Keene to play basketball. There was a brief 
discussion about removing the backstop at Brown Field.  Fraunfelder said that he has spoken to the Cal 
Ripken Association folks about using Lane Field for softball.  There was an update on getting volunteers to 
serve on the Recreation Advisory Committee. 

 
Director of Public Works Lee Dunham 
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 Update on Swanzey Lake Dam - Dunham said contractors WBC Construction and Pat Rawson Construction 
have been contacted regarding the work needed. Branley noted that two proposals came in today. There 
was a discussion about construction timeline.  A Dubois and King engineer reviewed the proposals and 
provided his review and recommendation to the Town; they had estimated a cost of about $50,000.00. 
Dunham said there is enough money in the Town Dam Capital Reserve account to pay for the work.  
Dunham spoke about soil compaction and compaction tests and concrete tests, which still need to be 
estimated.  $4,000.00 or $5,000.00 range was discussed for those extras.  There was a discussion about the 
timeline. Dunham said he contacted New Hampshire Fish and Game to discuss the timing since they had 
some concerns and  they recommended doing the work now rather than holding off and lowering the water 
again next year.  Lerandeau asked about a section in the contract to cover any liquidated damages and was 
told there was no such section added to the contract. 
 

Motion was made by Colby to proceed with WBC Construction for repairs to the Swanzey Lake Dam 
and authorize the expenditure of not to exceed $45,000.00 all inclusive, including soil compacting 
and cement testing from the Town owned Dams Capital Reserve Fund. Karasinski seconded the 
motion and all were in favor, motion passed. 
 

 Brown Field Backstop - Dunham spoke about removing the backstop which is expected to be completed 
before the end of the year. 
 

 Whitcomb Hall - Dunham said there was some action needed by the Board. Dunham said the heating 
system has $750.00 left over from the authorized amount to be used for the heating system and was not 
needed.  The Board needs to rescind that authorization so the funds can be appropriated again.  There was 
a discussion about $359.60 to be spent from Non-Restricted Fund for two items. 
 

Motion was made by Colby to rescind $750.00 previously authorized for the heating system for 
Whitcomb Hall and reduce the original amount authorized to $34,250.00 with the balance to be 
returned to Whitcomb Hall Expendable Trust.  There was a second by Karasinski and no further 
discussion. All were in favor. Motion passed. 

 
Colby moved to take $238.00 from the Non-Restricted Whitcomb Hall fund to pay the $238.00 
overage on a prior invoice. There was a second by Karasinski and no further discussion. Motion 
passed. 

 
Motion was made by Colby authorizing the expenditure of $121.60 from the operating budget for 
miscellaneous electrical work at Whitcomb Hall. There was a second by Karasinski. All were in favor. 
Motion passed. 

 
NEW BUSINESS 
Honey Hill Access to trails 
Smith spoke about the danger for families accessing the Honey Hill trails due to the current parking situation. 
Currently they have to park on the east side of State Route 32 and walk about 100 yards south along the highway to 
where they can cross the highway to the west where the trail begins.  Dunham spoke about the 100 foot right-of-
way owned by the Town which could provide safer access to the trails by families. Dunham said access could 
accommodate both cars and people.  Dunham said he and Bernard did a site walk and he noted that the NH 
Department of Transportation (NH DOT) would approve a curb cut.  Dunham noted small trees would be removed 
and one large tree that limits the visibility to a nearby private driveway.  Dunham said that a culvert is not needed.  
He recommended paving the entrance and laying gravel for a small parking lot. Bohannon suggested talking to 
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Asplundh about the large tree removal since they are already taking down some trees on State Route 32.  
Ultimately the entrance would be used to access the land given to the Town to be used as a cemetery at some 
future date. Smith noted that the right-of-way was surveyed again last year and Colby suggested that the neighbors 
be advised of the intent to create the access and small parking area.  Smith stated at this time they are still in the 
planning phase however wanted to update the Board. 
 
OLD BUSINESS 
South Road Property Acquisition  
Branley informed the Board that the Town has received a verbal estimate for negotiating purposes of $15,000.00 to 
remove the main structure and shed on 280 South Road.  As part of the investigation process, he also noted that 
the Town already owns an adjacent 1 acre lot (24-47), which is essentially inaccessible except from 280 South Road. 
 
Richard Scaramelli was present to advocate for acquisition of the South Road Property.  He provided a letter to the 
Board. He said it would be nice to have access to a river by folks in East Swanzey and there are historical sites in all 
parts of Swanzey that deserve attention – the rivers characterize Swanzey, and that is how Swanzey developed over 
time.  The mill villages of Swanzey are important part of the 18th and 19th century history of the town. He said this 
site is the heart of the East Swanzey village.  South Branch provided mill power for factories in the area.  It also has 
archeological value according to Scaramelli.  A plaque could be mounted to explain the site. There was a discussion 
about the possibility of parking area. Scaramelli said all the interesting structures are below road level so a small 
parking area would not be a hindrance. Scaramelli compared the draw of the history of the area to the interest by 
visitors in the covered bridges in Swanzey. 
 
Hutwelker asked if the person who gave the demolition estimate is an approved vendor.  Branley said the estimate 
was for negotiation purposes only and a Request for Proposal (RFP) would be issued for the demolition work should 
the Board decide to pursue the purchase.  Branley explained the possible processes that could be considered by the 
Board should they want to move forward.  Karasinski suggested Branley have a talk with the listing agent about the 
possibility of negotiating a price.  Hutwelker asked for input from the Planning Board, Conservation Commission 
and the Open Space Committee before proceeding further.  Sharon Greatbatch took a copy of Scaramelli’s letter to 
share with others on the Open Space Committee.  Smith noted that the Conservation Commission has already 
recommended purchase of the property. 
 
NEW BUSINESS 
Possible TIF District Expansion/Creation of new TIF District – The Town received a proposal from Airport Manager 
Jack Wozmak requesting expansion of the Town’s current TIF (Tax Increment Financing) District or the creation of a 
new TIF District to encompass additional airport property. Branley said the Swanzey Revenue Development District 
Advisory Board (SRDD) reviewed the proposal did not recommend moving forward at this time.  The Selectmen 
reviewed the draft minutes from their meeting, where a number of reasons were given to support the 
recommendation.  The Board accepted the recommendation to not expand the TIF District or create a new TIF 
district at this time.  Hutwelker suggested referring the concerns of the SRDD to the writer of the proposed 
expansion.  
 
October Expenditure & Revenue Report 
The Board reviewed the report. 
 
OTHER MATTERS 
Open Space Committee 
It was noted that he Open Space Committee members have rescinded their resignations. 
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Carpenter Home Report 
The Board received copies of The Carpenter Home Report from Jack Wozmak.  The Board agreed as there had not 
been much time to review it this would be tabled for further discussion at the subsequent meeting. 
 
PUBLIC INPUT 
There was an additional discussion with Gus Lerandeau about liquidated damages regarding the Swanzey Lake Dam 
project and he stated if it was not stated in the additional proposal it should not be added down the road. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:51 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:53 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3,II (e) Consideration or Negotiation of Pending Claims or Litigation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (e) Consideration or 
Negotiation of Pending Claims or Litigation, seconded by Karasinski.  All in favor by Roll Call and the motion 
passed. The Board entered nonpublic session at 7:54 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:00 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
OTHER MATTERS 
Open Position for Carpenter Home Administrator 
Branley spoke about the potential Carpenter Home Administrator candidate and he asked if the Board was still 
open to meeting with the candidate.   Branley suggested a late afternoon or early evening meeting with her and the 
Board. The Board agreed. 
 
Main Street Ribbon-Cutting 
Discussion was held about the ribbon-cutting for Main Street in West Swanzey on 12/3. 
 
ADJOURNMENT 
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Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:07 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 7, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – November 30, 2016 
 
Non-public session(s) per RSA 91-A:3,II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 7:51 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley informed the Board that the 6 month probationary period for employment of Ian Fraunfelder has 
ended.  Branley said that it is his opinion that Fraunfelder has done a good job.  Branley asked for a 3% 
increase in pay for Fraunfelder since that has been the practice for employees when coming off probation. The 
Board agreed by consensus. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 7:53 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on December 7, 2016 
Unsealed on April 6, 2022 



Town of Swanzey Board of Selectmen  Approved Non-Public Minutes #2 
November 30, 2016 
Page 1 of 1 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – November 30, 2016 
 
Non-public session(s) per RSA 91-A:3,II (e) Consideration or Negotiation of Pending Claims or Litigation 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (e) Consideration or 
Negotiation of Pending Claims or Litigation, seconded by Karasinski.  All in favor by Roll Call and the motion 
passed. The Board entered nonpublic session at 7:54 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 
 
Branley updated the Board on the tax situation with Market Basket.  He said that the middle section of the 
building housing the Market Basket business has unfinished space between the Market Basket grocery store 
and the Sears Hometown retail store.  Branley went on to say that the attorneys for Market Basket contend 
that the Town has taxed the building as though it were finished.  Initially Market Basket contended that it was 
over-assessed by $1,000,000.  Subsequently, Branley has been working on a cost to finish the space to 
determine a more accurate assessment.  Branley shared with the Board that Town Counsel stated that Market 
Basket’s attorney offered a counter-offer of $490,000 to the proposal from the Town to reduce the assessment 
$432,000. Branley also showed to the Board an email from Dave Marazoff from M&N Assessing stating that he 
was “good with that”. 
 
The Board agreed to settle at a reduction in the assessment by $490,000. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:00 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information could render the 
proposed action ineffective, seconded by Karasinski. All were in favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on December 7, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 7, 2016 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Selectman W. William Hutwelker III at 6:00 p.m. at Whitcomb Hall, Main Street, 
Swanzey, NH. Present were Selectmen W. William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith and member Jane Johnson, Bookkeeper Theresa Lounder, and 
Treasurer Lynda Faulkner, CIPC Chair Steve Bittel and members Don Skiba, Bruce Bohannon, and Glenn Page, Keene 
State College students, Director of Planning and Community Development Sara Carbonneau, Whitcomb Hall 
Committee Chair Peter Johnson, and committee members Mike Gomarlo, Gail Wood and Sharon Greatbatch. 
Recreation Director Ian Fraunfelder and various citizens of the town were also present. 
 
MINUTES 

 The regular meeting Minutes of November 30, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of November 30, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes #1 and #2 of November 30, 2016 were considered. There was a motion by 
Colby to approve the Non-Public meeting Minutes #1 and #2 of November 30, 2016. The motion was 
seconded by Karasinski. All were in favor. Motion passed.  

 The Special meeting Minutes of November 21, 2016 were considered. There was a motion by Colby to 
approve the Special Minutes of November 21, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes #1 of November 21, 2016 were considered. There was a motion by Colby 
to approve the Non-Public meeting Minutes #1 of November 21, 2016. The motion was seconded by 
Karasinski. All were in favor. Motion passed.  

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Correction to proration of assessment due to unintended fire (Map 24 Lot 54) Pursuant to RSA 76:21 (this is 
a reduction of the assessed value of $39,500, resulting in an abatement of $1,140 in taxes.) 

 Personnel Action Reports 
 
PUBLIC INPUT 
Mike Gomarlo was present to speak to the Board about a bill that came to the West Swanzey Sidewalk Committee 
to remove three concrete blocks on Main Street which he felt was outrageously high.  He told the Selectmen that 
he would like to see the actual bill and talk to someone about it. $6,100 is the approximate amount of the bill.  
Colby asked and it was confirmed that the total bill is $6,100, of which one half was agreed to be paid by the 
Sidewalk Committee.  Gomarlo noted the Committee assists with more than sidewalks and also helps the Town out 
with paving projects. Gomarlo said that the item should be questioned as to why the bill is significantly higher than 
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original amount. Hutwelker said that Engineer Rob Hitchcock had suggested that the price for making the alteration 
to the sidewalk might cost as much as $10,000. Gomarlo said removal of the blocks was needed to provide access 
to the Stratton Library which should have been in the plan from the beginning.  Colby noted that the engineer 
presented other options for providing access to the library that would have cost less.  Gomarlo said that reviewing 
the details about the bill would be helpful.  Branley stated Gomarlo could come to Town Hall to view the bill but 
noted that the bill has no further detail and Hutwelker said there would be communication with the vendor to 
itemize the bill in more detail than the Town currently has. 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder – Cheshire Coalition for Tobacco-Free Communities  
The Board reviewed sample “No Smoking” signs as proposed to be used for recreational facilities in town.  
Fraunfelder said he preferred the signs with images of children on the sign. Hutwelker asked where the signs would 
be placed. Fraunfelder said they would go to Richardson Park, Brown Field and Lane Field.  Hutwelker said images 
that emphasize sports would be preferred.  The Board gave their individual preferences for the signs. Fraunfelder 
passed out the signs to the people in attendance so that they might review them as well. Hutwelker said the Board 
would have a conversation about the appropriate signs for other Town facilities. Hutwelker asked Pete Johnson to 
consider “No Smoking” signs for Whitcomb Hall. Fraunfelder noted that the signs will be paid for by Cheshire 
Coalition for Tobacco-Free Communities and the Centers for Disease Control (CDC). 
 
Bookkeeper Theresa Lounder & Treasurer Lynda Faulkner – Update on Town acceptance of Credit Cards / 
Electronic Payments   
Faulkner and Lounder met with the Board to update them on work that has been done to acquire the capability to 
offer credit card payments for Town residents. Hutwelker explained the project to those present in general terms 
and asked Lounder to explain in more detail. Lounder spoke about the contracts required in order to accept 
payments via credit cards.  Colby asked about timeframe and the answer from Lounder was 6-8 weeks to get 
request for One Check processed by the State of New Hampshire. Lounder suggested that the Town start off with 
payments for motor vehicle registrations and then add dog licenses and property taxes sequentially rather than a 
full offering from the start. She asked the Board to confirm that is what they prefer as well. Lounder said that she 
thought it would take 30-60 days to work out the kinks. There was a discussion about having a machine at Town 
Hall to be used by residents who come into Town Hall to pay a bill from the Town.  Branley indicated accepting 
credit cards at the windows can create a higher incidence of fraud and suggested credit card payments be only an 
online option.  Lounder said that the vendor Value Payment Systems carries the liability for fraud.  It was 
determined that debit cards may also be used by the system.  Lounder said she would prefer to keep the Assessing 
computer separate.   The following timeline was determined: start beginning of February for motor vehicle 
registrations with payments for dog licenses to be available by April and tax payments by June 2017.  Karasinski 
asked if there were any fees to the Town. Lounder said the fees are paid by the person making the payment and not 
assessed to the Town.  
 
Bookkeeper Theresa Lounder – Various Financial Matters 

 Carpenter Home Financials were discussed.  Lounder spoke about Carpenter Home residents on Medicaid 
and not being reimbursed by Medicaid for services provided to those residents.  She said the amount owed 
for one individual is $13,000 for 2015.  She indicated that with Medicaid residents, there is the possibility of 
accumulating unpaid debt and asked the Board for an allowance for bad debt.  She asked the Board to 
authorize up to $20,000.  Lounder said the funds will be reimbursed through the Carpenter Home Trust and 
that Trustee Steve Bittel agreed to this process.  

 
Colby moved to establish an Allowance for Bad Debts with a minimum provision of $20,000; write 
off the 2015 receivable for SR and the portion of the 2016 receivable for SP not eligible for 
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Medicaid reimbursement as bad debt; and authorize the withdrawal of up to $20,000 from the 
2016 Carpenter Home Expendable Trust account to recoup these costs. There was a second to the 
motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 

 2011 Energy Efficiency Bond – Lounder spoke about $95,000 in bonding projects approved in the past and 
which are carried on the books year to year without use.  She asked the Board how they want to proceed 
into the future.  She said the recommendation is to spend the money and do a taxable bond.   Bittel noted 
that if the Board wanted to get money for the energy-efficient windows at Whitcomb Hall which replaced 
poorly insulated windows, proceeds from the Bond could be used and therefore money could be put back 
into the Whitcomb Hall Expendable Trust.  The Board said they would consider the idea. 
 

Capital Improvement Program Committee (CIPC) – Draft Report and 2017-2022 Plan 
The Board met with the members of the CIPC to discuss their recommendations.  Chair Bittel spoke to the Board 
about the conclusions of the Committee.  He referred the Board to a chart showing the true capital costs to the 
Town for bond and annual debt service and prior year leases.  Bittel spoke about separating out large capital items 
such as large fire engines from smaller items.  He spoke about adding a capital reserve fund for the Self-Contained 
Breathing Apparatus (SCBAs) costs.  He spoke about level funding for capital improvements.  He spoke about future 
bonding for the Police addition and heavy fire engines like tankers and ladder trucks which would reduce the capital 
reserves for those items.  He said if the Town goes with pay-as-you-go basis than the cost is about $250,000 per 
year. By using bonds, it comes out at a much lower cost each year.  Bittel noted that the numbers did not assume 
inflation for future years but now there is a framework that can be used in six year increments.  
 
Smith asked about the recommendation to terminate the Insurance Deductibles account reserve.  Bittel said that it 
has nothing to do with changing deductibles for the Town’s insurance plans. Bittel pointed out that there is another 
account for Document Preservation which was kept, even though it had not been accessed for many years.  
 
Skiba spoke about bonding for expensive items being a smart choice as long as you have an item that will last for 20 
years. Bittel said that if you pay-as-you-go, the current taxpayers are paying for use by future residents, while 
bonding spreads out the costs to future taxpayers as well as current taxpayers.  Bittel spoke about interest earned 
less inflation, and that capital reserves are limited and earn ½ a point in interest.   He said anything under $250,000 
should not be bonded, but larger than $500,000 should be bonded.  Branley said a fire engine could be a lease 
purchase and Bittel said that leases generally don’t go more than ten years and the asset would last the Town for 
twenty years which therefore makes more sense to bond for acquisition. 
 
Karasinski spoke about acquiring police cruisers and Bittel said there is no impact on the tax rate for the cruisers.   
There was a discussion about which items belong in the operating budget versus belonging under capital 
improvements budget. 
 
Johnson said the Whitcomb Hall Committee should talk about a potential bond issue for the completion of 
Whitcomb Hall to make it fully operational.  He also thanked the CIPC for including $15,000 into the their 
recommendation for Whitcomb Hall Expendable Trust Fund. Johnson said by including funds in the budget the 
Town demonstrates a commitment to support the building, which is something grant institutions consider when 
reviewing applications.  Greatbatch spoke about the community enthusiasm for Whitcomb Hall, which means it 
would be a good time to proceed with continuation of the project.  
 
Bohannon said that a bond for this building is premature while Town Hall needs major repairs. He said he did not 
think it would fly with residents. Gomarlo spoke about the current limitations at Whitcomb Hall which won’t be 
expanded until there is a commitment to support it. Greatbatch also spoke about expanding the capacity of 
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Whitcomb Hall. Bittel said it would be helpful to see a capital budget to get the work done to complete Whitcomb 
Hall. Johnson agreed with Bittel and said final figures are being asked of Cheshire Builders for doing all that needs to 
be done. Greatbatch said there is a preliminary capital budget. Skiba said there needs to be an architectural 
engineer to flesh out the requirements and costs. 
 
Presentation by Keene State College Geography Seminar Students - “Not your village, nor my village, but our 
town: A Community Resource Inventory of Swanzey, New Hampshire.”   The students made their presentation. 
Recommendations included shuttle program initiative through volunteer services, and enhancing community 
centers including possibly retrofitting the Swanzey Community House. 
 
OLD BUSINESS 
Carpenter Home Analysis from Jack Wozmak – The Board discussed some of the ideas in the report such as 
cooperation with Southwest Region Planning Commission services.  Hutwelker said he appreciated the reference 
made about the advantage of the Carpenter Home as a “greenhouse” living facility because of its homelike 
environment, and the need to market these qualities to the public.  Carbonneau spoke about the need to 
redecorate and make safety improvements, which would allow for increasing room rates.  McConnell offered to 
discuss communication with Maplewood administrators. 
 
Administrative Update 

 Branley asked whether the Board wanted him to draft the warrant including the recommendations from 
the CIPC. The Board decided to hold up on a decision for now until they discuss the report. 

 

 Branley said that Dubois & King was consulted regarding the Wilson Pond dams and that there would be a 
meeting on Friday.  Karasinski agreed to attend. 

 
Recognition Dinner 
Colby said he spoke with the owners of Pappagallo restaurant and was told they are willing to charge $20.00 per 
person for the Town to sponsor a recognition type dinner in January for staff. The charge would include two meal 
items, plus appetizers and dessert.   Colby suggested Branley set a date and expected for 30 to 50 people.  
 
Honey Hill Safe Access 
Smith informed the Board that the Conservation Commission approved an expenditure of up to $6,000 for creating 
safe access to the Honey Hill trails off State Route 32. A paved entrance would be involved, removal of one large 
tree, and a small gravel parking space would be created. He said that the total cost could come well under the 
$6,000 figure. Bernard volunteered to draft a letter about the project for abutting property owners and deliver the 
draft to Branley by Monday December 12th. Both Branley and the Board will review the letter and the Board will 
eventually sign the agreed upon version that will be sent to abutting property owners. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Colby.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:24 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  
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Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:26 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:26 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:28 pm. 

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Colby.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:35 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:37 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 14, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – December 7, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:24 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
The Board considered the recommendation of Interim Carpenter Home Administrator Judith Bohannon to hire 
Haylie Compos as an LNA at the Carpenter Home at $13.10 per hour. 
 
Motion was made by Colby to make a conditional offer of regular part-time probationary (non-exempt) 
employment to Haylie Compos as a Licensed Nursing Assistant (LNA) at the Carpenter Home at a pay rate of 
$13.10 per hour for up to 29 hours per week, subject to probationary period of six (6) months, a satisfactory 
criminal background, maintaining current Nursing License, passing the required TB Test and Physical and 
completing the necessary forms and also to authorize the Town Administrator to sign a Conditional Offer of 
Employment letter and any other appropriate documents, including the Personnel Action Report (PAR) for 
hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:26 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on December 14, 2016 
Unsealed on April 6, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – December 7, 2016 
 
Non-public session(s) per RSA 91-A:3,II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 8:26 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
The Board discussed the retirement of Bob Blodgett from the Police Department on December 23rd. Branley 
noted that a Statement of Appreciation will be created for Blodgett and also said that Blodgett is requesting 
13.33 hours of vacation time he would have earned in December if he worked through the end of the month, 
which has a total value of about $435.00 including benefits.  Branley noted that Blodgett had been willing to 
stay longer if needed.   
 
Motion was made by Colby to approve paying out the additional 13.33 vacation hours for Bob Blodgett, 
second by Karasinski.  There was no further discussion and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:28 p.m. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on December 14, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #3 Minutes – December 7, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley and the Board discussed the candidate/finalist for the position of Carpenter Home Administrator. 
Branley said he met the finalist and she informed him that she needed $83,000 for a salary. Branley said it was 
made clear to the candidate early in the interview process that the salary was less than $80,000.  Branley said 
that Human Services and Resources Coordinator Edna Coates also sent all the information to the candidate 
about the benefits and salary early in the process. Colby said he is disappointed in the length of time it is taking 
to find a qualified candidate at the salary that can be provided by the Town.  Hutwelker asked Branley to reach 
out to the candidate and stress the benefits package and try to understand how she came to the conclusion 
that she needs more pay than the Town can provide.  
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:35 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on December 14, 2016 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 14, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 5:58 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
State Representative Jim McConnell, State Representative Barry Faulkner, State Representative Bruce Tatro, 
Conservation Chairman Wally Smith, Resident Gus Lerandeau, Airport Manager Jack Wozmak, Public Works 
Director Lee Dunham, Keene Senior Center Executive Director Pegg Monahan and Linda Cook. 
 
MINUTES 

 The regular meeting Minutes of December 7, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of December 7, 2016 with change as follows: Colby pointed out that the 
Consent Agenda motion was made by Colby and seconded by Karasinski. Bernard said she would make that 
modification. The motion was seconded by Karasinski. All were in favor. Motion passed.  

 The Non-Public meeting Minutes #1, #2 and #3 of December 7, 2016 were considered. There was a motion 
by Colby to approve the Non-Public meeting Minutes #1, #2 and #3 of December 7, 2016. The motion was 
seconded by Karasinski.  All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Transfer of $10,000 from the General Fund to the Conservation Fund Pursuant to RSA 36-1:5 and by vote of 
the 1995 Town Meeting Article 31 

 Transfer of $12,724.88 from the Conservation Fund to the General Fund for 2016 Expenses 

 Personnel Action Reports  
 
PUBLIC INPUT 
Gus Lerandeau asked to move this item to the end of the meeting. 
 
APPOINTMENTS 
State Representatives Jim McConnell, Bruce Tatro, and Barry Faulkner 
Hutwelker welcomed the State Representatives to the meeting. Hutwelker congratulated the men on their 
elections and said he wanted to encourage them to come to the Board meetings to keep informed about the issues 
facing the Board and to initiate a dialogue between the Representatives and the Board.  McConnell said that if 
there are issues that the Board have, they need to speak up.  McConnell spoke about the issue regarding the 
Carpenter Home and the reaction by the County officials when he tried to set up a dialogue with the Maplewood 
administrator. The second issue he said he addressed was about State officials sitting on the request from the Town 
regarding acceptance of credit cards by the Town for payments. McConnell said he tried to get action on the Town’s 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 14, 2016 
Page 2 of 7 
 
 
 

request. Tatro said that notification is important so that officials are not blindsided.  There was a discussion about 
how to communicate successfully with Cheshire County officials.  
 
Faulkner spoke about speaking to the Richmond, New Hampshire Board of Selectmen and noted that there is a 
difference between the issues the towns have within the district. There was a discussion about the impact a large 
town has versus the smaller towns in the district. There was a discussion about the possibility of a joint meeting of 
the Selectmen from the towns in the District.   
 
Discussion was held about the impact of the Monadnock Regional School District (MRSD) on taxes. Tatro spoke 
about the possibility of each town being financially responsible for local elementary schools and only contribute 
district-wide toward middle and high school students’ education. He said this might defuse some of the angst 
associated with the present structure of the MRSD. Hutwelker said he would abstain from this discussion because 
he serves as Moderator for the MRSD. Faulkner referred to the Fall Mountain school district that handles their 
elementary schools in the manner suggested by Tatro.  He said towns have more control over their schools, but 
that is an expensive proposition and some towns might not realize the costs involved until they have to support the 
elementary school themselves. There was a discussion about the possibility of closing some of the small population 
local elementary schools since there are fixed costs associated with these buildings that are difficult to reduce. 
 
Tatro also spoke about the MRSD budget regarding the retirement benefits.  Wozmak said it has a pay-as-you-go 
structure.  
 
Tatro spoke about the water system in West Swanzey and said some wells are not producing water since the dam 
at the Thompson Bridge was removed.  He asked the Board how much it might cost to extend the water main to 
accommodate the houses that have poorly producing wells. Karasinski said the closest water main is on West 
Street. McConnell spoke about the New Hampshire Department of Environmental Services (DES) officials being 
present for a discussion that was held in the past about extending the water line to support MTBE mitigation. 
Hutwelker noted that there was discovered to be not enough business demand to warrant extending the main and 
therefore it would not be cost effective.  He also referred to the Water Study Committee which found that it wasn’t 
feasible for the Town to take over the system.  There was a discussion about getting the State of New Hampshire 
involved.  Hutwelker suggested Tatro contact former Chair of the Water Study Committee, Don Skiba, for more 
information about the West Swanzey water system. 
 
There was a discussion about bills at the State Legislature and how much time is spent on the number of bills.  
There was a discussion about the number of representatives in the State Legislature. The Board thanked the 
Representatives for meeting with them and they left the meeting. 
 
Pegg Monahan Keene Senior Center Executive Director – Request for Funding 
Monahan was present to discuss her proposal for funding of $2,000 from the Town.  She said she had not spoken to 
the Board in the past. Hutwelker said that the Board does like to meet with groups asking for funds periodically.  
Branley noted that this is a new request.  Monahan said they had been receiving money from the City of Keene.  
She noted that the funds from United Way are diminishing. There was a discussion about meals provided by the 
Center. There was a discussion about the newsletter provided by the Senior Center and the possibility of advertising 
for the Carpenter Home. Monahan said that in exchange for financial support, the Carpenter Home residents could 
take advantage of the Senior Center; they would be given a group membership. Hutwelker asked about providing 
Carpenter Home brochures to the Senior Center and Monahan said that could be done if they aren’t there already. 
 
Cook talked about a class that she teaches called “Matter of Balance” which is about falls and how to prevent them.  
Cook was a physical therapist in the past and the program has a focus on preventing falls, which often leads to 
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injuries and hospitalization.  She said it is primarily an education program.  She said the classes consist of eight 
sessions with eight to twelve in a class with interaction between the members of the group.  Cook spoke about the 
various aspects of the class and what is taught. She is a Master Trainer and her job is to train lay people to lead 
these classes. She said there is no fee but donations can be collected. She said the Senior Center is willing to 
sponsor the classes.  Cook indicated that folks do need to be free of dementia in order to participate. Hutwelker 
mentioned the possibility of using Whitcomb Hall for a class and the possibility of having a class at the Carpenter 
Home. Cook said it would take eight hours of training. There was a brief discussion about how to spread the word 
about the class in Swanzey. It was noted that any Swanzey contribution to the Senior Center could not be made 
until after March 2017. The Board encouraged Cook and Monahan to continue to work with Recreation Director Ian 
Fraunfelder. The Board thanked Cook and Monahan and they left the meeting. The Board agreed to include funding 
in the budget. 
 
Airport Manager Jack Wozmak – Airport Forestry Management 
Wozmak presented a Forestry Management plan for the airport to the Board. He said some trees are an 
impediment to safety for air traffic.  The plan attempts to balance the needs of the neighbors who wish to keep the 
trees with the safety needs of the airport. Wozmak presented a copy of the plan document. Wozmak spoke about 
161 species of birds inhabiting the wetlands near to the airport on land that can be a recreational opportunity for 
citizens. Wozmak spoke about the glide slope and trees that exist 15 feet into the glide slope, which if cannot be 
seen, could be dangerous.  He said that white pine would be removed, which represent about 80 percent of the 
existing forest at the north end of the airport near the Edgewood neighborhood.  Other hardwood trees that are 4” 
in diameter or greater will remain.  This will open up the forest floor to growth and enhance the walking trails 
there. He also spoke about cutting trees in other areas to open up space for development. He said there is 
altogether about 30 acres that could be developed. 
 
Hutwelker asked about a timeline for the timber harvest. Wozmak said the forest management plan is going to be 
posted soon. He will finish and publish an Environmental Assessment, which will probably be completed by the end 
of December. The week of January 10 or 16 will be a public information session. He said the Federal Aviation 
Administration (FAA) will issue final approval for the Environmental Assessment which must be obtained in order to 
cut. He said that they could be removing trees by the last week of January or early February if all goes smoothly.  
Wozmak said any tree taller than 65 feet will be removed. The Town will be receiving an “Intent to Cut” notice and 
a check for the board-feet resultant from the cutting of the trees for timber tax.  
 
There was a discussion about future use of the airport and the possibility of commuter airlines. Wozmak also spoke 
about the possibility of air freight for the airport.  The Board thanked Wozmak for meeting with the Board and he 
left the meeting. 
 
NEW BUSINESS 
Christian Hill Bridge Advisory Committee Recommendation & Engineering Report 
Dunham was present to discuss the report with the Board. He said the Committee recommended the option for a 
pre-cast concrete culvert. He said the longevity of concrete warrants the slight difference in cost. The cost is 
$95,000 for preliminary engineering including final drawings, but that figure doesn’t include construction 
management. Dunham said that the cost of the bridge might be eligible to be reimbursed at some level, should the 
Town pay to replace the bridge. Dunham said the project can be reimbursed at 80%, but a question remains as to 
when the money might be awarded based on the DOT schedule. Lerandeau suggested putting the question about 
reimbursement in writing and getting a response in letter form. Smith suggested a Letter of Understanding could be 
initiated by the Town, asking for a confirmation.  $650,000 is the cost of the entire project. The Town could pay for 
the entire job and wait until 2023 at the earliest to get reimbursed. Karasinski asked about bonding for this project. 
Hutwelker summarized Dunham’s words saying that the Town has a plan but we are not sure how it would get 
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funded and when. There was a discussion about establishing a reserve account for the project via a warrant article. 
Dunham will contact NHDOT to get confirmation on the process and schedule. 
 
Swanzey Lake Dam Repair 
Dunham updated the Board on the repair work being done at the Lake. Dunham said the work is progressing and 
the wall has been started. There was a brief discussion about making sure the Lake Association has been kept 
informed as to the progress of the work. 
 
Upper & Lower Wilson Pond and Branch Dams – Status Update 
There was a discussion about getting the project back on track.  Engineering work needs to be done to get the 
project moved ahead.  There was a discussion about the penstocks associated with the dams. Lerandeau said that 
there should be a set of plans for the Upper Wilson Pond penstock and he would try to research where those plans 
might be. 
 

Colby moved to rescind any amount remaining unspent of the appropriation of $27,600 on 6/28/11 from 
the Town-owned Dams capital reserve fund with the balance to be returned to Town-owned Dams capital 
reserve fund. There was a second to the motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
Colby moved to approve the expenditure of up to $8,000 from the Town-owned Dams capital reserve fund 
for engineering and related work for the Branch, Upper Wilson Pond, and Lower Wilson Pond Dams and 
authorize the Town Administrator to sign any contract documents. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
Aylward Avenue Concern regarding Water on his Property 
Dunham addressed the concern of the resident about water on his property. Dunham said that the road was paved 
and the road is not supposed to have water on it. He said there has been water on the property in the area before 
the paving of the road. Dunham said he would contact the resident to discuss it further.  
 
Main Street Sidewalk Change Order 
Branley reviewed the Selectmen’s minutes from prior meetings when the sidewalk issue was discussed with the 
Board and also reviewed with them the estimates for the work to be done on the sidewalk and the invoiced 
amount. He asked the Board to release the check and consider this matter settled. Branley stated he reviewed the 
documentation with Mike Gomarlo yesterday.  The final price came in about $1,000 below the estimate. The Board 
agreed to release the check and to consider the matter settled. 
 
CIPC Report- action items:   
 

Recommendation 

Create SCBA Capital Reserve Fund (CRF) and fund with $34k in 
2018 

Rather than multi-cruiser leases or fund in operating budget, 
fund police cruiser through $40k per year contribution to CRF 

DPW Facility Improvements funded for 2017 action in CRF (Salt 
Shed, Roof, and Office / break area [120 Pine rehab]) 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 14, 2016 
Page 5 of 7 
 
 
 

Police Station & Facility Upgrades bond of $400k on 2017 
Warrant (I think - should be $415k based on our estimate) 

Include Warrant Article in 2017 for elimination of Insurance 
Deductibles ETF 

Plan for purchase of used Road Grader in 2017 from existing 
funds for $200k 

Plan for replacement of Rabbit Hollow Road Bridge in 2017 from 
existing funds 

Plan for upgrades to / construction of restroom and changing 
area at Richardson Park from existing funds for $50k 

Plan for construction of office / break room at Recycling Center 
in 2017 from existing funds for $50k 

Plan for some exterior painting / siding repairs / related work to 
Town Hall in 2017 for $50k from existing funds 

Plan for 2018 bond of Engine 3 fire truck for $500k 

 
The Board reviewed the recommendations above.  Branley asked the Board for their support or non-support for 
each of the items in order to draft the warrant appropriately.  There was a discussion about the age of the existing 
fire truck, which is closing in on 30 years.  Recommended useful life is 20-25 years. There was a discussion about 
whether or not to bond for the fire truck. Hutwelker said he is in agreement with bonding for the fire truck. There 
was more discussion about the other items listed above including the Rabbit Hollow Road Bridge replacement. 
Colby said that the Rabbit Hollow Road Bridge would drain the reserve fund and then more funds would need to be 
provided for Christian Hill Road Bridge. Hutwelker and Karasinski agreed that the list is acceptable as is. Hutwelker 
also pointed out his concern is with the estimate for the Christian Hill Road Bridge. 
 
 
OLD BUSINESS 
Parking Area near Honey Hill Conservation Area 
The Board agreed to move forward with the letter written by Bernard to be sent out to abutters.  Colby said he 
spoke to the LaBarre neighbors and they appear to be okay with the idea. He also said the State of NH Department 
of Transportation (DOT) is reserving the curb cut for the Town. The Board suggested that the letter should go out as 
soon as possible. Bernard agreed to do so. 
 
Recycling Center Roof – Snow Fencing 
Branley informed the Board that the Recycling Center Facility Improvements Capital Reserve Fund has an estimated 
end of year balance of $22,918.84. The Town received the additional information from Melanson for the snow 
fencing. 
 

Motion was made by Colby to expend $4,200 from Recycling Center Facility Improvements Capital Reserve 
Fund for snow fencing for the roof. There was a second by Karasinski. All were in favor. Motion passed. 

 
OTHER MATTERS 
Extension for Update for Sewer 
Branley passed out a document received from Glenn Page. The subject is “Mod 1 SC Date Extension Swanzey-05” 
for update for Keene sewer system which required Board signatures. The Board agreed to sign the letter. 
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E-911 Address Changes 
Discussion was held regarding sending letters by first class mail.  If they are returned, the letter will be sent our 
Certified Mail after researching why the letter was returned. The Board agreed. 
 
Compensation Study Follow-up 
Branley asked for work session with the Compensation Study contractor.  Branley proposed Thursday, December 
29, 2016 for this meeting at 3 pm and the Board agreed. The meeting will be at Whitcomb Hall. 
 
2017 Town Meeting Warrant 
Branley passed out a copy of the proposed Warrant for review by the Board. 
 
PUBLIC INPUT 
Interaction with County and State Officials 
Lerandeau spoke about the role of the Administrator for handling County issues and the State representatives and 
recommended that the Board have Branley meet with these folks. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:56 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 9:00 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
OTHER MATTERS 
Employee Vacation 
A request from the Fire Chief for vacation time was discussed by the Board. The Board also discussed the 
Department Head Policy for Vacation time.  The Board agreed to allow the time off. It was noted that the Employee 
Policy for Vacation does not allow Department Heads to take more than three consecutive days off at this time of 
the year. 
 
Non-public session(s) per RSA 91-A:3,II (c)  Reputation 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 9:13 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 9:22 p.m. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 9:23 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 21, 2016 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – December 14, 2016 
 
Non-public session(s) per RSA 91-A:3,II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:56 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley said he and Karasinski met with the Carpenter Home Administrator finalist Hannah Dunchess 
yesterday. The main topic discussed during the meeting was that the pay level for the Administrator position 
was not sufficient for the candidate even though Town staff had made clear the pay level for the position early 
in the process. The idea of working conditional shifts was discussed. The idea was considered for keeping her 
current job and working at the Carpenter Home as a part-time job.  Since this candidate is an R.N. this would 
loosen up requirements for the Administrator position. The candidate offered to shadow the Interim 
Administrator but then she cancelled at the last minute with no explanation. The Board decided to consider 
her a non-candidate and asked Branley to send her a thank you letter. Branley said he has other candidates to 
consider. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 9:00 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on December 21, 2016 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 21, 2016 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 6:00 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Director of Planning and Community Development Sara Carbonneau, The Community Kitchen Executive Director 
Phoebe Bray, Department of Public Works (DPW) Director Lee Dunham, Conservation Commission Chair Wally 
Smith, resident Gus Lerandeau, Emergency Management Director Bruce Bohannon. 
 
MINUTES 

 The regular meeting Minutes of December 14, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of December 14, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes #1 and #2 of December 14, 2016 were considered. There was a motion by 
Colby to approve the Non-Public meeting Minutes #1 and #2 of December 14, 2016. The motion was 
seconded by Karasinski.  All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Appointment for Police Officer Kristopher Fox 

 Report-of-cut Operation  16-441-15 – Map 32 Lot 23 
 
PUBLIC INPUT 
There was none at this time. 
 
APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau – Discussion regarding Tri-Town Economic 
Development Initiative  
Carbonneau met with the Board regarding the tri-town economic development initiative being considered by the 
Town of Winchester Economic Development Corporation, the Town of Hinsdale Economic Development 
Corporation and the Town of Swanzey.  She spoke about the lack of attention given to the southwest corner of the 
State of New Hampshire by State officials and the need for the towns to provide their own effort.  She noted that 
she has been meeting over the past eight to ten months with Winchester and Hinsdale and all three towns are 
ready to move ahead with an initiative. She said the initiative would consist of six months of intensive work with 
Marketing Consultant Stuart Arnett.  She said that Arnett could produce an inventory of all the properties available 
from all three communities.  Professional services would be provided over six months with focus on marketing the 
Southwest NH Enterprise Zone for all three towns.  Also included would be assisting the towns with retention of 
businesses and legislative involvement by Arnett to encourage changing some of the rules around Community 
Development Block Grant (CDBG) funds.  Carbonneau noted that the best scenario would be a full-time person 
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dedicated to the work, but the towns cannot afford a full-time person.  Arnett proposes a fee of $15,000 to be paid 
by the three communities, $5,000 coming from each town. Arnett was a former Director of Economic Development 
for the State of New Hampshire.  Carbonneau noted that the Winchester Selectmen are in favor of moving forward. 
Karasinski asked if Troy was consulted. Carbonneau said that it wasn’t consulted because the focus was the towns 
impacted by the closure of Vermont Yankee and Troy was not one of those towns. She also noted that the project 
needs to start small at the beginning but could grow and include other towns if successful. Smith asked about 
specific objectives.  Carbonneau said there are desirable outcomes and deliverables in the contract with Arnett. 
Carbonneau said the funds for Arnett’s fee could come out of her budget for consultants.  Karasinski asked about 
reimbursement from Vermont Yankee for this service and Carbonneau said she would research that possibility. 
 

Motion was made by Colby to approve the expenditure of $5,000 from the 2016 Land Use Boards budget 
and to authorize the Town Administrator to sign the contract with Consultant Stuart Arnett for an economic 
development initiative between the Towns of Swanzey, Hinsdale and Winchester. There was a second by 
Karasinski.  All were in favor. Motion passed. 

 
The Community Kitchen Executive Director Phoebe Bray – 2017 Funding Request 
Ms. Bray will be present to discuss their request for funding. She asked for $17,000 in funding. She noted the 
numbers of Swanzey individuals being served by the Kitchen. Bray spoke about the efforts of folks to raise food 
resources, which was needed since grocery stores have been providing less.  Hannaford’s is the only grocery store 
that donates meat, she said. She said they are in the process of applying for a block grant through the City of Keene 
to fix the old building they use.  She said it costs about $63,000 a year to feed needy Swanzey individuals. The Board 
agreed to provide funds for the Community Kitchen and thanked Bray.  
 
Request for Encumbrance of Funds 
Branley said staff requested that the Board vote to encumber funds contractually committed and carry forward 
deferred revenue as is outlined in the drafted resolution. Colby went through some of the list with the idea that the 
amounts should be disbursed.  If they are not encumbered they go back into the general fund. Colby asked that the 
following funds be encumbered but also researched as to whether they need to continue to be reserved for a 
particular purpose since some of the original reasons for the funds may no longer be viable. 
 

 Swanzey Rural Character Project  $895.82 

 Welcome to Swanzey Sign Fund  $481.00 

 Energy Conservation Measures  $95,000.00 authorized and unissued debt. 
 

Colby moved to encumber funds as listed above and carry forward deferred revenues as outlined in the 
relevant resolution dated December 21, 2016 and to research the above items as to whether or not they need 
to continue to be reserved. There was a second to the motion by Karasinski and no further discussion. All were 
in favor. Motion passed. 

 
DPW Director Lee Dunham – Christian Hill Bridge and Possible Purchase   
Branley said he learned through contact with NH Department of Transportation (NH DOT) that the project can be 
put in the NH DOT program and then engineering can be done at any time and will be reimbursed at 80%. He also 
said that because the bridge was closed at the recommendation of the State they can construct before the year 
they are scheduled, however it is not a guarantee that the State would reimburse the actual construction of the 
bridge. They are currently scheduling projects around 2026.  The Board agreed to enter the State DOT program but 
wait on actual spending, including engineering, until we get closer to the scheduled year. 
 
Possible Purchase of Machine to Cut Brush 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 21, 2016 
Page 3 of 7 
 
 
 

The possible purchase of a machine to cut brush was discussed. $4,700.00 is being proposed for a machine to do 
roadside mowing.  Dunham said that if the Town had its own machine, it would save the cost of hiring someone to 
do it. We have had a third party doing it in the past. Hutwelker asked whether DPW has the ability to take on more 
work. Dunham said he has to wait for the person he uses now to be done with other jobs before doing the Town’s 
work. Colby asked about maintenance for the machine, which adds to the cost. And he asked how old the machine 
is that is being considered. Dunham did not know. Bohannon said that this machine could be used for the Rail Trail. 
He said he paid $5,000.00 in 2016 to have the work done on the Rail Trail. He said he isn’t expecting to go back on 
the trail for at least four or five years.  Hutwelker asked Dunham to provide total cost, including maintenance, and 
what other work might not get done when the cutting was being done. Dunham said he is trying to utilize the funds 
that he has. 
 
Public hearing pursuant to RSA 31:95-b 
Public Hearing opened at 7:04 pm 
The Board considered acceptance of unanticipated grant funds in the amount of $10,000 for a fire suppression 
system at Whitcomb Hall from the Kingsbury Fund.  Hutwelker asked for public input and there was none. 
Public hearing closed at 7:05 
 

Colby moved to accept and expend unanticipated funds pursuant to RSA 31:95-b in the amount of 
$10,000.00 from the Kingsbury Fund for the fire suppression system at Whitcomb Hall. There was a second 
to the motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
Thank You Letter to Kingsbury Fund for donation to Whitcomb Hall 
The Board reviewed a letter to the Kingsbury Fund that thanks the Kingsbury Fund for their grant and stating 
continued Town support for Whitcomb Hall. The Selectmen approved the letter. 
 
NEW BUSINESS 
Accept unanticipated funds per RSA 31:95-b  
The Board reviewed the following donations during the 4th quarter: 

 Swanzey First Responders' Assistance Non-Restricted Account:  $343.55 

 Carpenter Home Non-Restricted Account:  $650.00 

 Whitcomb Hall Restoration Non-Restricted Account:  $978.00 
 

Colby moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held in the 
General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a second to 
the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Accept gifts of personal property donated to the Town per RSA 31:95-e 
The Board reviewed the following donations of personal property for the West Swanzey AA Memorial Park given 
this year: 

 (4) 4' straight granite benches (installed) donated by Keene Monument - $2,800.00 

 (2) 4' straight granite benches with lettering (installed) from West Swanzey Athletic Association - $1,800.00 

 25' aluminum flag pole with light and flag donated by the West Swanzey Athletic Association - $2,800.00 

 4' straight granite benches with lettering (installed) donated by Mark LaBelle - $900.00 
 

Colby moved to accept the donations of property as listed above. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 
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2016 Annual Report Printing –  
 

Date 
Received Qty  

Bid 
Amount  Company  Contact  

12/15/2016 650 $3,217.50 
Rocky Heights Print and Binding 
LLC  JoAnne Headrick  

  700 $3,452.00 206 Oak Mountain Cir 205-408-1198 

      Pelham, AL 35124   

12/15/2016 650 $3,062.28 Eismont Design Studio  Rostislav Eismont  

  700 $3,100.14 50 Monadnock Hwy 603-203-0027 

      N. Swanzey, NH 03431   

12/13/2016 650 $1,421.00 Select Print Solutions  Gary Fuller 

  700 $1,484.00 P.O. Box 188 508-867-5646 

      N. Brookfield, MA 01535   

12/15/2016 650 $1,395.00 Silver Direct Inc  Pam Wilder  

  700 $1,470.00 351 Monadnock Hwy 603-355-885 

      Swanzey, NH 03446   

12/13/2016 650 $1,315.00 Howard Printing Inc  
Gregory M. 
Howard  

  700 $1,410.00 14 Noahs Lane 802-254-3550 

      Brattleboro, VT 05301   

12/8/2016 650 $1,019.81 The Keene Sentinel Printshop Denise Crowl 

  700 $1,096.95 60 West St 603-355-8581 

      Keene, NH 03431   

*72 text pages, 4-color cover w/black inside* 

 
The Board discussed the various options above for printing of the annual report. The Board noted the least 
expensive bid from the Keene Sentinel Printshop versus the vendor, Silver Direct, who has been selected for the 
past three years to print the annual report. Branley had samples of the work of the Sentinel Printshop which he 
passed to the Board for their review. Branley said that he also did some reference checking and there was no 
negative feedback. The Board agreed to hire the Keene Sentinel Printshop for publication of the Annual Report. 
 

Colby moved to select The Keene Sentinel Printshop as the vendor for the annual report. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed.  

 

Review of November Expenditure & Revenue Report  
The Board briefly reviewed the report. 
 

January Meeting Schedule Proposed 
The Board discussed the following proposed schedule and agreed to it: 

 Coffee and Conversation – January 21st was decided upon to be held at the airport and the February 18, 
2017 session at the East Swanzey Community House. 

 1/4 – Normal meeting (last regular meeting to finalize budget and warrant prior to 1/11 public hearing) 

 1/11 – 5:30 p.m. meeting start at Whitcomb Hall.  Bond Hearing regarding Police Station improvements at 
6:30 and budget hearing at 7.   

 1/16 – 9 a.m. BOS work session to work on department head evaluations  
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 1/18 – Normal meeting (also annual report submissions due) 

 1/25 – normal meeting 

 2/7 – Deliberative Session. 7 pm at Monadnock Regional High School Auditorium 
 
NOMINATIONS 
Polly Seymour – Recreation Advisory Committee  
The Board considered the application of Polly Seymour to serve on the Recreation Advisory Committee. 
 

Colby moved to appoint Polly Seymour to the Recreation Advisory Committee for a term ending at Town 
Meeting 2019. There was a second to motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
Miguel Picanco – Recreation, Ashuelot River, and/or Conservation 
The Board considered the application of Miguel Picanco to serve on the Recreation, Ashuelot River, and/or the 
Conservation Commission. 
 

Motion was made by Colby to appoint Miguel Picanco to the Recreation Committee with a term ending 
Town Meeting 2019 and to the Conservation Commission with a term ending Town Meeting 2020, second 
by Karasinski, and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
E-911 Street Addressing 
Bohannon spoke about the new name for North Pine Street, which is to be Walnut Street. He noted that there is a 
Walnut Street in Keene and since the zip code change that has been anticipated for North Swanzey residents is not 
forthcoming, he recommended a different name for that street. He spoke to the post office and they thought this 
would create mailing issues. He said that North Pine Street residents should be contacted to come up with another 
name but that there had already been one suggestion for Lilac Street but that one resident had objected to that 
name.  Bohannon asked the Board to rescind the Walnut Street name and approve Lilac Street or postpone the 
January 5th date institution of the new names for these folks. Bernard pointed out that there is a Lilac Lane in 
Keene, NH. Discussion was held about naming the street Walnut Place instead of Walnut Street and the Board 
agreed to rename North Pine Street, Walnut Place. 
 
There was also a discussion about the length of time it will take the US Post Office to make the change so that 
North Swanzey residents can use the 03446 zip code like the rest of  Swanzey instead of using the Keene, NH zip 
code. There was a discussion about contacting the New Hampshire Senators to ask for their help to get the zip code 
change included in the 2017 group of changes that will be approved by the postal service.  Bohannon said he would 
check with the State office for E-911 tomorrow to confirm Walnut Place as an appropriate street name. The Board 
thanked Bohannon for his work. 
 
PUBLIC INPUT 
Bohannon suggested providing more information regarding Non-public meeting Notices so that folks know which 
Department is involved and why the meeting is being held. Branley said he would research the legal requirements 
for notices. 
 
OLD BUSINESS 
2017 Budget Review  
The Board reviewed the latest version of the proposed budget. There was discussion about the $4,900.00 reduction 
of Selectmen’s salaries. Colby suggested restoring the cut and Karasinski suggested keeping the cut. Hutwelker and 
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Colby agreed on restoring the cut in salary to return to the 2016 level of pay at $18,400.00 for 2017. There was a 
discussion about better communicating with citizens of the Town through Swanzey Uncovered and other methods 
as well.  

Colby moved to level fund Selectmen’s Salary for 2017 at $18,400.00, and there was a second to motion by 
Karasinski. Colby and Hutwelker were in favor. Karasinski opposed. The motion passed. 

 
The Board discussed the contribution to the Community Kitchen and Hutwelker said he would like to fund at 
$17,000.00, instead of $16,500.00. The Board agreed. Branley said there is no legal obligation to provide these 
funds in the budget. There was a discussion about funding Southwest Community Services and it was agreed to 
hold at $20,000.00. There was a discussion about contribution to the Keene Senior Center, which is now included in 
the recreation budget. 
 
The Board discussed various other line items including the budget for the Carpenter Home.  Branley stated based 
on the Board’s response to the initial budget presentation he had reduced the budget to reflect a subsidy from the 
expendable trust fund of $40,000.  The Board agreed to increase the budget to reflect an offset of $57,180 in the 
Warrant Article for the projected deficit. 
 
Colby suggested removing $100.00 from the Leased Equipment line item under General Government Expenses 
since both the copier and/or postage meter are accounted for elsewhere.  Branley agreed this money is no longer 
needed in this line item. 
 
The Board also reduced Town Report Printing from $3,750.00 to $3,400.00 based on the new vendor. 
 
2017 Town Meeting Warrant Review  
The Board reviewed the proposed Warrant Articles.  The Board agreed to withdraw a proposed Article in regard to 
holding 120 Pine Street for public uses.  The Board also agreed to move forward with a new roof to maintain the 
property. 
 
There was a discussion about the Veterans credit expansion. Previously Veterans Credits were only for veterans 
who served during specific time periods, however now towns can adopt expanding the credit to cover all veterans. 
It is up to each town if they want to expand the credit, however if they do it must be the same amount as the 
current exemption. Swanzey has 297 veteran credits and the financial impact was calculated using two methods 
and arrived at $37,000 under one method and at $74,000 under a second method. 
 
A proposed Solar Assessing Exemption Article was discussed.  The Town’s current exemption dates back to the 
1970s and needs to be updated.  Hutwelker asked Branley to research if wood furnaces are assessed and Branley 
agreed to do so. 
 
Capital Reserves and Expendable Trust Funds proposed funding was discussed. There was a discussion about the 
cost of radios for Police Department, DPW, Fire Department, and for Emergency Management, and planning for 
replacement of them.  Hutwelker asked for a meeting between the departments regarding the radio need for the 
next few years in order for the Board to better budget for next year.  Branley said he would put together a meeting 
of the appropriate Department Heads to discuss further. 
 
Hutwelker asked Branley to obtain a six-year project road reclamation plan from DPW Director Dunham. 
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There was a discussion regarding the Fire Trucks Capital Reserve Fund in light of the bonding of larger trucks; 
Branley and Karasinski stated smaller vehicles would be paid from the fund rather than bonded. There was 
discussion about Highway & Cemetery Equipment Capital Reserve amount and a grader was discussed. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 9:33 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 9:40 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
OTHER MATTERS 
The following items were discussed and/or signed by the Board. 

 2017 Payroll allocations 

 Three abatement refunds – one for property shown at Map 24, Lot 52, one for property shown at Map 87, 
Lot 2-5080 and one for property shown at Map 37, Lot 36-21 

 The Board agreed that the Recycling Center be open only until 3:00 pm on Christmas Eve Day 
 
Colby wished all the Citizens of Swanzey a very Merry Christmas on behalf of the Selectmen. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 9:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on January 4, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 30, 2016 
Whitcomb Hall, 17 Main St, Swanzey, NH  

 
CALL TO ORDER 
The special meeting was called to order by Chair W. William Hutwelker III at 1:00 p.m. at Whitcomb Hall. Present 
were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley, Director of Planning & Community Development Sara Carbonneau, Director of 
Public Works Lee Dunham, and Consultant Gary Thornton.   
 
NEW BUISNESS 
Gary stated he and Michael had met with employees this morning and most departments were represented.  
Overall it seemed like a positive meeting.  Gary outlined the survey process and the findings in the report.  The 
Board discussed how to proceed and no decisions were made.  The Board requested back-up data and Thornton 
stated he would provide it.  Thornton departed at 2:20.  The Board discussed how to proceed and agreed to 
discuss further next week. 
 
The Board approved abatements for Map 87 Lot 2-5083 and Map 87 Lot 2-5019. 
 
Colby stated Tim Cloutier from Blue Water Pool indicated that he thought his business was being impacted by the 
change of his street name.  The Board agreed that while they are sympathetic to all those impacted by street 
name changes they would not take any action. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 2:35 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
 
Approved January 11, 2017 
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